
FINANCE COMMITTEE

AGENDA

AUGUST 31, 2023

Committee Members: Leggett, Runyon, Thomas, Frasier, Geraci, Bruno and Beaty
Chair of the Board shall serves an Ex-Officio member when needed in accordance with Section C(4)
of the Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfers of funds as attached for Committee approval.

2) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) Journal Report of transfers approved by the County Administrator staff for July 2023.
B) Request to provide the County Administrator authority to transfer funds between departmental budgets, upon

consultation with the Personnel, Administration & Higher Education and Finance Committee Chairs, when
circumstances arise where a shortage in salary codes occur upon the hiring of new employees.  

C) Request to authorize a new contract with SPCA of Upstate New York in the amount not to exceed $8,000 per month
for animal cruelty investigation services pursuant to the terms and provisions of the specifications (WC 50-23) and
proposal, as well as to authorize the appropriation of funds from the unappropriated surplus account to fund same.

D) Request for a transfer of funds totaling $2,000 to cover the cost of attendance at the Fall NYSAC Conference and the
purchase of desk chairs. 

3) Requests/Items to be Discussed by the County Treasurer (Mike Swan, County Treasurer):
A) Request to establish Budget Code A.865.00, Reserve, PCB Settlement Fund, in the amount of $17,414.03 for the

purpose of PCB sampling and/or any mitigation efforts in the County’s sole discretion. 
B) Request to authorize Glens Falls National Bank & Trust Company to issue a letter of credit on behalf of Warren

County to Highmark BlueShield of Northeastern New York as an alternative to pre-funding te health insurance
account.

4) Referrals from the Criminal Justice & Public Safety Committee (Chaired by Supervisor Geraci):
Assigned Counsel (Julie Garcia, Assigned Counsel Administrator) -
A) Request to amend the Warren County Budget for 2023 in the amount of $29,031 to reflect receipt of year 1 of the ILS

Distribution #13 funding.
Office of Emergency Services (Ann Marie Mason, Director) -
B) Request to amend Resolution No. 583 of 2021 to authorize a credit card to be issued in the name of the Director of the

Office of Emergency Services, with a $5,000 spending limit to be used for travel, general and emergency purposes.
Sheriff (James LaFarr, Sheriff) -
C) Request to amend the Warren County Budget for 2023 in the amount of $204,754 to reflect appropriate revenues and

expenses for the first half of the school resource officer service agreements.  

5) Referral from the Economic Growth & Development Committee (Chaired by Supervisor McDevitt):
Workforce Development (Liza Ochsendorf, Director) -

Request to amend the Warren County Budget for 2023 in the amount of $776,994.52 to reflect receipt of the Workforce
Innovation & Opportunity Act (WIOA) federal grant allocation for 2023.

6) Referral from the Health Services Committee (Chaired by Supervisor Frasier):
Office of Community Services/Mental Health (Rob York, Director) -

Request to amend the Warren County Budget for 2023 in the amount of $147,000 to allow for expenditure of opioid
settlement funds to address the impacts of the opioid crisis in Warren County.
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7) Referrals from the Public Works Committee (Chaired by Supervisor Conover):
Parks, Recreation & Railroad (Dean Moore, Director)-
A) Request to amend the Warren County Budget for 2023 in the amount of $2,500 to reflect receipt of funds awarded from

the Town of Bolton occupancy tax.
Department of Public Works (Kevin Hajos, Superintendent) -
B) Request to establish Capital Project No. H427, Olmstedville Road (CR 19) over Marshall Brook Culvert NY, in the

Town of Chester in the amount of $1,500,000.
C) Request to establish Capital Project No. H428, Bay Road (CR 7) over unnamed watercourse south of Lockhart

Mountain, in the Town of Queensbury in the amount of $1,500,000.
D) Request to increase Capital Project No. H425, Adirondack Bridge and Beaver Pond Bridge Replacements over Mill

Brook, in the Town of Horicon in the amount of $31,750.

8) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the
Personnel, Administration & Higher Education Committee - Agenda Items 3, 4A-B and 5.
PERSONNEL AGENDA ITEMS 3, 4A-B and 5:
3) Request/Item to be Discussed by the Clerk of the Board (Amanda Allen, Clerk of the Board)):

Request for a transfer of funds in the amount of $5,573.42 from Budget Code A.1990 469, Contingent Account -
Other Payments/Contributions, to Budget Account A.1010 440, Legislative Board, Legal/Transcript Fees, to cover
the cost of the bill from the attorney for fees related to bonds secured by the County. 

4) Referrals from the Criminal Justice & Public Safety Committee (Chaired by Supervisor Geraci):
Public Defender, (Gregory Canale, Public Defender) -
A) Request to amend the Table of Organization and Salary Schedule to reclassify the position of Assistant Public

Defender - PT, Annual Salary $40,903, to Assistant Public Defender (11) (Per Diem), $60.76/hour ($40,903
annually), effective September 18, 2023.

Sheriff (James LaFarr, Sheriff) -
B) Request to amend the Table of Organization and Salary Schedule to create the new position of Patrol Officer #74,

Annual Salary $53,044, effective September 18, 2023.
5) Referral from the Environmental Concerns & Real Property Tax Services Committee (Chaired by Supervisor

Braymer):
Real Property Tax Services (Lexie Delurey, Director) -

Request to amend the Table of Organization and Salary Schedule to create the new position of Geographic
Information Systems (GIS) Tax Map Technician, Grade 17, Base Annual Salary $56,356, effective January 2,
2024 and delete the position of Senior Tax Map Technician, Grade 16, Base Annual Salary $65,900, effective
upon retirement of the current employee planned for the second quarter of 2024. 

  
V. Pending Items: 

No items this month. 

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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County Administrator

8/31/2023

To authorize the County Administrator, upon consultation with the Personnel,
Admin & Higher Ed Chair, Finance Chair and Budget Officer, to transfer funding
within a Department's Salary Codes without the need for Board Approval

Delays in filling vacant Full Time positions often result in additional costs in either
Part Time or Overtime costs to fill the gap until the vacancy is filled. This will
allow a more efficient transferring of funding to enable departments to be
responsive to staffing changes
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WC 050-23

Dog Seizure, Dog Control, Dog Shelter, and Animal Cruelty Prevention,
Response and Support Throughout Warren County

The SPCA of Upstate New York, Inc

588 Queensbury Avenue, Queensbury, NY 12804

Cathy Cloutier (518) 798-3500 cathycspca@hotmail.com

Upon execution

1 Year from execution, (2) Additional (1) Year Terms, 60 Days written notice

$8,000/month +

A.3110 470 Sheriff, Law Enforcement. Contracts

County Administrator

8/31/2023

allena
Typewritten Text
ITEM 2C

allena
Typewritten Text



County Administator

8/31/2023

To Appropriate funds from Unappropriated Surplus to fund contract with SPCA
of Upstate New York per bid WC 50-23

Contract with the SPCA of Upstate New York to cover dog seizure, dog control,
dog shelter, and animal cruelty prevention, response and support throughout
Warren County

Move $36,000 ($8,000/month + additional for cruelty cases according to fee
schedule) to A.3110 470 - Sheriff, Law Enforcement, Contracts
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 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  Treasurer 
 
DATE:  August 28, 2023 
 
 

(a) Purpose of Request:  Authorize Glens Falls National Bank & Trust Company to 
issue a letter of credit on behalf of Warren County to Highmark BlueShield of 
Northeastern New York as an alternative to pre-funding the health insurance 
account. 

 
(b) Details: The letter of credit amount is required to be $221,500 by Highmark 

BlueShield of Northeastern New York 
 

(c) Previous Resolution Number:    Resolution No. 585 of 2021 
 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 
Amount: Not applicable. 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
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