
FINANCE COMMITTEE

AGENDA

SEPTEMBER 28, 2023

Committee Members: Leggett, Runyon, Thomas, Frasier, Geraci, Bruno and Beaty
Chair of the Board shall serves an Ex-Officio member when needed in accordance with Section C(4) of the
Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfers of funds as attached for Committee approval.

2) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) Journal Report of transfers approved by the County Administrator staff for August 2023.
B) Review of the 2024 Budget request.

3) Requests/Items to be Discussed by the County Treasurer (Mike Swan, County Treasurer):
A) Request to authorize a new contract with Tyler Technologies for server mitigation services in the amount of $7,500.
B) Request for transfer of funds in the amount $7,500 from Budget Code A.1990 469, Contingent Account - Other

Payments/Contributions, to Budget Code A.1325 470, Treasurer, Contracts, to cover the cost of the contract with Tyler
Technologies for server mitigation services on behalf of Information Technology.

C) Request for chargeback of taxes for various parcels located in the City of Glens Falls.
D) Review of the 2024 Budget request.

4) Referral from the County Facilities Committee (Chaired by Supervisor Bruno):
Airport (Robin Mapp, Airport Manager) -

Request to appropriate $13,550 from Budget Code A.892.00, Reserve, Airport Repair & Projects, to Budget Code A.9950 910,
Transfer - Capital Projects, to provide funding for Capital Project No. H422, Replace 4-Box PAPI Runway 1-19.

5) Referral from the Criminal Justice & Public Safety Committee (Chaired by Supervisor Geraci):
Sheriff (James LaFarr, Sheriff) -

Request to appropriate $90,000 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code A.3110 413,
Sheriff’s Law Enforcement, Repair & Maint.-Bldg, to cover the unanticipated cost to replace an Eaton Lighting Uninterruptible
Power System (UPS) in the Correctional Facility.  

6) Referrals from the Legislative, Rules & Governmental Operations Committee (Chaired by Supervisor Strough):
Board of Elections (William VanNess, Commissioner, (R), Elizabeth McLaughlin, Commissioner (D) -
A) Request to appropriate $386,290.84 from Budget Code A.898.00, Reserve, Election Equipment, to Budget Code A.1450 260, to

cover a portion of the cost of the new contract with Clear Ballot.
B) Request to appropriate $73,010.16 from Budget Code A.909.00, General Fund Unappropriated Surplus Fund, to Budget Code

A.1450 260, to cover the cost of the remaining balance for the contract with Clear Ballot. 
Information Technology (Mike Colvin, Director) -
C) Request to appropriate $7,615 from Budget Code A.895.00, Computer Reserve Fund, to the County Clerk’s Budget to cover the

cost of purchasing computers and related equipment and software. 

V. Pending Items: 
No items this month. 

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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