HEALTH SERVICES
June 20, 2023

COMMITTEE MEMBERS:

Edna Frasier, Chair, and Peter McDevitt, Vice Chair, Danief Bruno, Debra Runyon, Michael Geraci, Mark Smith, Hillary
Stec, and the Chair of the Board shall serve as the Ex-Officio member when needed in accordance with Section C (4) of
the Rules of the Board.

l Committee meeting called to order by Chair

. Approval of minutes of prior Committee Meeting: May 23, 2023

Il Privilege of the floor and public comment

. Action Agenda/New Business ltems:

Request Resolution: 1 | To amend and renew agreement with Strategic Healthcare Programs, LLC (SHP). allowing
for rate increase for renewal term 7/1/2023- 6/30/24, increase Annual Lump Sum rate from
$8,695 to $8,956 (3% increase), increase Patient Satisfaction Survey rate from $2.25/survey
to $2.45/ survey (8.8% increase), and authorize future annual renewal, provided there is not
more than a 10% annual increase in annual fee andfor survey fee. (Attachment #1)

Rationale Health Services Homecare has a contract with SHP to facilitate the patient satisfaction survey
requirement. The vendor has advised of increased pricing.

Request Resolution: 2 | To amend Resolution 480 of 2021 authorizing the Director of Public Health and Patient
Services to enter agreements/contracts, to 1) increase the not to exceed amount from
$10,000 to $20,000, 2) authorize renewals with rate increases up to 10 % (formerly 5%), and
3) authorize minor amendments in form approved by the County Arttorney to refflect
necessary verbiage changes or changes in regulation.

Rationale Health Services utilizes minor routine and/or emergency services from a variety of vendors
and contractors for services such as, but not limited to after hour answering services,
miscelianeous repairs and/or maintenance, funding for small projects etc. The last resolution
was requested in 2021 and the amount needs to be increased. Health Services will continue
to work with the County Attorney’s office and will ensure 1) Single contracts without resolution
will not exceed $20,000, 2) funding is in the Health Services budget, 3) actions will follow the
current Purchasing Policy (except for the need to acquire resolutions), and all contracts will
ba in the form approved by the County Attorney.

Request Resolution: 3 | To transfer funds for 2023 budget. (Attachment #3}

Ratienale Tawn Driscoll, Fiscal Manager will be at the meeting to discuss.

V. Discussion Items:
Report of Revenues and Expenditures for 2023
Please see Attachment #4
Tawn Driscoll, Fiscal Manager, will be present at the meeting to review the reports and answer any questions.

Revenue and Expense Comparison Report for 2022 vs 2023
Please see Attachment #5

Status of Referrals
Please see Attachment #6 A/B for the report.

Emergency Response and Preparedness
Please see Attachment #7 for the report.

Rabies Report. Piease see Attachment #8




Meetings and Conferences: Informational {Attachments #)

V. Referrals/Pending Items: None currently.
VII. Privilege of the Floor and Public Comment
VI, Motion to adjourn

Attachments:

XN OA N

Resolution Request: To amend Agreement with Strategic Healthcare Programs LLC
Resolution Request: To Amend Department Head Resolution

Resolution Request: To Transfer Funds in 2023 Budget

Revenue and Expense Comparison

Report for 2022 vs 2023

Report of Referrals Status A/B

Emergency Response and Preparedness Activities Report

Rabies Report and Rabies Clinic Schedule



RESOLUTION REQUEST FORM NO. 4

Request for Extending, Rescinding or Amending Existing Contract

DEPARTMENT NAME: Health Services

DATE: June 20, 2023

(a)

(b)

(©)
(d)

(e)

4

()

(h)

Purpose of Contract Change:To amend and renew agreement with Strategic

Healthcare Programs, LLC (SHP), allowing for rate increase for renewal term
7/1/2023- 6/30/24, increase Annual Lump Sum rate from $8,695 to $8,936 (3%
increase), increase Patient Satisfaction Survey rate from $2.25/survey to $2.45/
survey (8.8% increase), and authorize future annual renewal, provided there is
not more than a 10% annual increase in annual fee and/or survey fee.

Resolution Number, or Numbers if Amended, which Authorized the Original
Contract: 234 of 2022

Name of Contractor: Strategic Healthcare Programs, LLC

Address of Contractor:
6500 Hollister Ave, Suite 210; Santa Barbara, CA 93117

Contractor’s Contact Person and Telephone Number:
Thomas Perna; tperna@shpdata.com

Commencement Date of Extension: 7/1/2023

Termination Date of Extension; 6/30/2024 and automatic renewals, provided
there is not more than a 10% annual rate increase in any of the components
and/or 30 day written termination notice rendered by either party.

Payment Provisions: i) lump sum amount
i1) hourly rate amount
iii) total amount not to exceed
iv) how will payments be made (i.e. monthly, quarterly,
upon completion of the project, etc. Inveice

Where are the Funds for this Contract? List Budget Code, Object Code, Full
Title* and Amount: OR Capital Project OR Capital Reserve Project Number, and
Title, and Amount:

A.4010.428 Health Services/Data Processing $8956 annual fee, plus
$2.45/survey.

Sample: A.1010 470 Legislative Board — Contract $xx.xx
Capital Project No, H289.9550 480 — Old Jail Renovations $xx.xx

Attachment 1



Winrren Qounty Boarh of Superbisors

RESOLUTION NO. 234 OF 2022

RESOLUTION INTRODUCED BY SUPERVISORS FRASIER, MCDEVITT, HOGAN, BRAYMER, CONOVER,
BEATY AND GERACI

AUTHORIZING RENEWAL AMENDMENT AGREEMENT WITH STRATEGIC
HEALTHCARE PROGRAMS, LLC TO PROVIDE BENCHMARKING AND
CONSUMER ASSESSMENT OF HEALTH CARE PROVIDERS AND
SYSTEMS (CAHPS) SURVEY ADMINISTRATION AS REQUIRED
BY CENTERS FOR MEDICARE AND MEDICAID SERVICES (CMS)

WHEREAS, pursuant to Resolution No. 268 of 2021, the Warren County Board of Supervisors
authorized the Chair of the Board of Supervisors to execute a renewal amendment agreement with Strategic
Healthcare Programs, LLC, to provide benchmarking and consumer assessment of health care providers and
systems for an annual lump sum of Eight Thousand Four Hundred Forty Dollars ($8,440) and a fee of One
Dollar and Ninety-Five Cents ($1.95) per HH-CAHPS survey paid quarterly, for a term commencing July
1,2021 and terminating June 30, 2022, which agreement shall automatically renew onarn annual basis unless
terminated upon thirty (30) days written notice by either party and provided there is no more than a 5% rate
increase, and

WHERTEAS, the Director of Public Health/Patient Services is requesting a renewal amendment
agreement with Strategic Healthcare Programs, LLC to provide benchmarking and consumer assessment of
health care providers and systems for an annual lump sum of Eight Thousand Six Hundred Ninety-Five
Dollars ($8,695) and a fee of Two Dollars and Twenty-Five Cents ($2.25) per HH-CAHPS survey paid
quarterly, for a term commencing July 1, 2022 and terminating June 30, 2023, which agreement shall

automatically renew on an annual basis unless terminated upon thirty (30) days written notice by either party

and provided there is no more than a 5% rate increase in any of the components, now, therefore, be it
™"

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the Chair of the Board
of Supervisors to execute a renewal amendment agreement with Strategic Healthcare Programs, LLC to
provide benchmarking and consumer assessment of health care providers and systems for an annual lump

\ar\006-22 MAY 20, 2022 BOARD MEETING



RESOLUTION NO. 234 OF 2022
PAGE 2 OF 2

sum of Eight Thousand Six Hundred Ninety-Five Dollars ($8,695) and a fee of Two Dollars and Twenty-
Five Cents ($2.25) per HH-CAHPS survey paid quarterly, for a term commencing July 1, 2022 and
terminating fune 30, 2023, which agreement may be automatically renewed on an annual basis without the
need for further resolution, provided there is no more than a 5% rate increase in any of the components, in
a form approved by the County Attorney, and be it further |
RESOLVED. that the funds shall be expended from Budget Code A.4010 428 Health Services, Data

Processing & Internet Fees,

\art\006-22 MAY 20, 2022 BOARD MEETING



RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: Health Services

DATE: June 20,2023

(a) Purpose of Request: To amend Resolution 480 of 2021

(b)  Details: To amend Resolution 480 of 2021 authorizing the Director of Public
Health and Patient Services to enter agreements/contracts, to I) increase the not
to exceed amount from $10,000 to $20,000, 2) authorize renewals with up to 10
% increase (formerly 5%), and 3) authorize minor amendments in form
approved by the County Attorney to reflect necessary verbiage changes or
changes in regulation.

(c) Previous Resolution Number: 480 of 2021

(d)  Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount: Various Health Services Programs

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS

Attachmeni 2



Marren Connty Board of Superbisors
RESOLUTION No. 480 oF 2021

RESOLUTION INTRODUCED BY SUPERVISORS FRASIER, MCDEVITT, CONOVER, HOGAN AND
STROUGH

AMENDING RESOLUTION NO. 455 OF 2016, WHICH AUTHORIZED THE CHAIR OF THE
BOARD OF SUPERVISORS OR THE DIRECTOR OF PUBLIC HEALTH/PATIENT
SERVICES TO ENTER INTO AND EXECUTE AGREEMENTS WITH VARIOUS VENDORS
OR CONTRACTORS REGARDING SERVICES REQUIRED FROM TIME TO TIME BY THE
HEALTH SERVICES DEPARTMENT, SUBJECT TO CERTAIN CONDITIONS, TO
INCREASE THE NOT TO EXCEED AMOUNT, CHANGE THE CONTRACT RENEWAL
TERMS AND INCLUDE MINOR AMENDMENTS TO REFLECT NECESSARY VERBIAGE
CHANGES OR CHANGE IN REGULATION

WHEREAS, Resolution No, 455 of 2016, among other things, authorized the Chair of the Board of
Supervisors or the Director of Public Health/Patient Services to enter into and execute agreements with
various vendors or contractors regarding services required from time to time by the Health Services
Department, subject to certain conditions, for an amount not to exceed Five Thousand Dollars ($5,000) in
any fiscal year, and

WHEREAS, the Health Services Committee approved a request to increase the not to exceed amount
- to Ten Thousand Dollars ($10,000), include a contract renewal term of no more than a five percent (5%)
annual rate increase and include minor amendments to reflect necessary verbiage changes or change in
regulation, now, therefore, be it

RESOLVED, that the Chair of the Board of Supervisors or the Director of Public Health/Patient
Services be, and hereby are, authorized to execute agreements with various vendors or contractors regarding
services required from time to time by the Health Services Department, subject to certain conditions,
including minor amendments to reflect necessary verbiage changes or change in regulation, for an amount
not to exceed Ten Thousand Dollars ($10,000) with a contract renewal term of no more than a five percent
{(5%) annual rate increase, and be it further

RESOLVED, that other than the changes outlined herein, all other terms and conditions of

Resolution No. 455 of 2016 will remain the same.

\art\013-21 NOVEMBER 19, 2021 BOARD MEETING



RESOLUTION REQUEST FORM NO. 10

Recquest for Transfer of Funds FOR 2023

TO: Amanda Allen, CLERK, WARREN COUNTY BOARD OF SUPERVISORS
TRANSFERS FOR 2023 BUDGET

SIGNED: DATE: June 20, 2023
EFROM CODE TITLE TO CCDE HTLE AMOUNT
A.4018.0030.110 Disease Program-Fult Time Salaries A.4018.0030.260 Disease Program -Other Equipment $3,500.00
A.4018.0030.810 Disease Program-Retirement Expense A.4018.0030.260 Disease Program -Other Equipment $233.00
A.4018.0030.830 Diseass Program-Social Security Expsnse A.4018.0030.260 Disease Program -Other Equipment $217.00
A.4018.0030.831 Disease Program-Medicare Expense A.4018.0030.260 Disease Program -Other Equipment $50.00
Total Transfers $4,000.00

To Transfer funds from Fuli ime salary/Fringe to Gther equipment to purchase 5 Carts that will hold Cots needed for Emergency pianning. Helds & cots on each cart, We already have the Cots, We need carls to both
stare and move them easier in storage and for sites. Also to note, we are moving from Full time salaries for a FT Disease nursing position wa have not yet filled since beginning of vear.

CONTINGENT FUND TRANSFER REQUESTS

FROM CODE TITLE TO CODE TITLE AMOUNT
A.1990 469 Contingent Fund
Please state reason for transfer raquast; Total
Please file criginal request with Glerk of the Board and retain copy for your records
ATTACHMENT #3

Page 1
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Warren County Health Services
Revenue and Expense Comparison 2023 vs 2022

as of 6/5/23
2023 YTD Actual as of 2022 YTD as of .
EXPENSES 6/5/23 GIL 6/4122 GIL Variance
Salaries - Regular $861,285.85 $791,655.07 $69,630.78
Salaries - Overlime $19,214.62 $26,660.08 ($7,445.46)
Salaries - Part Time $102,433.24 $119,031.63 ($17,408.38)
100's PERSONAL SERVICES $982,033.71 $038,246.78 $44,686.93
200's EQUIPMENT $169,280.51 $783.91 $168,496.60
400's CONTRACTUAL $1,698,796.64 $1,488.727.32 $210,069.32
800's EMPLOYEE BENEFITS $430,005.07 $478,211.89 {$48,206.82)
TOTALS $3,281,016.93 $2,905,969.80 $375,046.03
REVENUES 2023 YTD ACTUAL 2022 Vatlance
| $941,003.07 | s702,625.60 | $238,377.47 |

Comments:

Salarles: {please see provious page ) overall are $44,686.93 or4.76% above 2022 as of the

5/21/23 payroll. Salarles for 2023 are 27.03% of the budgst while in 2022 were 38.16% of final

for 2022, However, due to increases in Salarles which overall is due to union negotiaticins,
salaries are up. As stated however due to COVID activities, Per Diem and Part time staff were
belng utilized in 2022 by the Public Health Department for Contact Tracing. Few are belng utilized
now. We have seen a significant decrease in both the Part time and Overtime salary expense due to
loss staff needed for contact tracing and new guidelines that we ars following . However, our
Publlc Health staff still need to be utilized for issues that need fo be addressed and followed

up by our Public Health Assistants, Staff for Covid Clinics and others are used as needed by our
Publice Heaith Department. Also to note, The Homecare dlvision has less Staff and Patients,
therefore Overtime coverage on weekends has been reduced to minimum coverage needed.

Equipment: Additional Equipment for 2023 reflects the cost of $168,004.80 for the purchase of Air
Purifiers for Warren County Schools,Daycares and Camps which are all fully covered by the ELC $chool Grant.

Contractual Expenses: At thls time, Gontractual Expenses are above 2022 expenses primarlly due
fo the purchase of supplies needed for these Schools, Daycares and Camps which total $293,355.02.
Supplies included are for Cleaning, PPE and Air Fitters. All fully paid by the ELC Grant.

Employee Benefits/Fringe: Employee benefits remain under 2022 due to savings within salaries from
full time positions not filled and within the programs where we are utilizing less per diem/part time
staff due to decrease in Clinics and COVID activities.

Revenues: Revenues above are Year to Date for 2023 vs 2022 due to the timing of booking
revenues in 2022 at the same time last year, We are in the process of closing May billing

for Homecare. Rabiss clinics began in May and there really has not been much Interest stilf in
Covld Clinics due to the numbers being low. STD clinics have begun however these are

free to the public and covered under our State Aid.

ATTACHMENT
#5
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BT ACTIVITY SHEET
BP4 (new) - 7/1/22 - 6/30/23
Page 1
Topic Color Codes
Red/Chempack; Green/SNS; Blue/Mass Fatality; Black/Training;
Purple/Special Needs; Orange/Drill; Black/Pan Flu

qu 9’rh'm Hosted regionaiu BT Bon Planning/Networking
Coordinators Durkee,
meeting. Don Stack

May 10th Virtual Extreme Heat Dan Planning
Action Planning Durkee
Meeting

May 18th Virtual Exireme Heat Dan | Planning
Action Planning Durkee
Meeting #2

May 23 in Person Health Emergency | Dan TTX/Planning
Preparedness Durkee,
Coalition Qftrly. Don stack
Meeting
{mandatory)

May 30t Virtual Wastewater Dan Planning
Surveillance Durkee,
Meeting Ginelle

Jones

June 13t Virtual Monthly BT Dan Networking/Planning
Coordinators Durkee,
Meefing Don Stack

June 30 Grant year ends

Attachment #7



g4 JusLyoeNY

pauloap | psalbe z ‘¢ — uaunesl) ainsodxe jsod saigel 1o} panoidde-eid sjdosd
0 - Saiqel 10} suswinads aAlsod

| — Yluow SiYj) salqel Jo} pa)ss} susunosdg

¢ — Aey Jo} sajg fejo]

anbey ‘aypq BopAoo |
spe|Aydoid ainsodxe 1s0d -d3d.
a3ep 0} dn -A.LN~

s|ejol
BingqsualIep
ueuLnyl
jaalg Auoig
! L z | ¢ L 2 Aingsusend
L aulazn] aye
(Bop) | i | L abioog ayeq
L ~ Bangsuyop
UOdLIOH
anbeH
1 [4 [ sjjed su9I9
19)s9Y9
uojjog
an|anjan|{anjanyan | cn {cnjaln | an | dwn | ain
LON LON LON 10N 1ON LON
ddd
aimden d3ad ypan paysiepn sBog s1en) sBoqg sjen sboq sien
00V | peziveying | pasngoy | paleas] | wmoiA | 19A umo|
JUAWAUUoD Jaye }2ayd 0] YjeaH
211qnd “fe3dsoH [ewiuy 03 uaye) pue paumdes aq 0} Spsau jewuy
002V £q dn mojjo4 yyeaH onand Aq dn mojjo 00V umo} £g dn mojjod,
paziuewng - e WpesH dliand Aq dn molod, WIOIA/IDUM WIIDIA/IBUM
d3d solqey pajeall wipip - e J9UMQD RN 0 ROIA/ 0
Bulyoleps Wi, . uMoJ Jo IN0 SSaIppyY SS2IppyY
SOWO SIPA ¢ aweg Jualtagig
uleaH onang Ag dn mojio4
sAensg
£Z0Z Aepn

weabouid saigey
YyijeaH 21iqnd AJuno uaLiep




