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Key Performance Indicators

Key

Performance
Indicator

2023

Year End

Target

Q1 2022

2022 Year
End

Leads 56 37% 153 34 n8
Conventions and |16 29% 56 7 55
Sports Bookings

Convention & 22 _ » 3 5
Sports Assists

Booked 6,700 1% 372,600 8,200 32,000
Attendees

Definite Room |3.000 17% 17,200 1,200 16,600
Nights

Economic $6.90M 17% $40M $4.36M $37M
Impact

Meetlakegeorge. [ 13500 7% 80,000 |7200 36,000
com Visits

Social Media 530,000 27% 2M 10,000 470,000
Reach

Mesting/ 26 10% 255 63 143
Wedding Guide

Requests

The LGRCVB is pk

sed to presen

t the Quarterly Report for January - March 2023.

All programs and services tie back to LGRCYB' 2023 Sales and Marketing Plan and drive

toward the imperative to increase visitor-related economic impact through five core

markets: Meetings, Sports, Weddings, SMERF (Social, Military, Educational, Re
Fraternal Organizations) and Group Tour.
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A Closer Look
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Q1 Highlights

of events booked January 1- March 31, 2023

3K

¢ Room Nights | , |
Booked l

Winter Events

i ;, Wmteﬁest Wmff-ﬁr Camwai
and lce Castles.

NYSPHSAA Boys Basketball Bus Tour Promotion




Sales Activities

Attended and networked with Collaborated with New York State
reg%on&i-_, statewide, and local industry Destination Marketing Organizations
mernn or"ms Jrgamzars ons, includi ng,; (N !:ufv J) 10 p?a and execute future

Emplre State Society of Association 2
Executives (ESSAE) and Meeting
Professionals International (MP1).

Meetings & Sports Group Tour
Events '

* Hosted 4 * Hosted 2 sports s Expanded into
conferences events at both Group Tour
and 1 wedding indoor and - Market,
with over 2,800 outdoor facilities. _
"y s Contacted 51

s  Brought in over tour companies

* Booked 12 4,800 room from 23 different

groups for nights through states and two

upcoming sports bookin

meestings,
: 4 * Booked 4 e Di ga*d *’r ineraries

weddings, anc
P upcoming NErE
tournaments.
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provinces.

* Converted 9
pending leads
to bookings
thro ugh partner
and planner
follow up.
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Trade Show Attendance

Meetings & Group Tour
Events

Attended Armerican

Bus Assoc
I v
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Steamboat Company,

Queensbury Hotel,

Wild Center, and
Adk Coast,

'__’,,—-—ﬂ—“‘“-n‘

e Bus Tour Market |

350 meeting planners |, 22 Appointments
700 attendees )

with Operators ~~ /

e S———— S —p— T .,x._./

250 Connections, 6 leads

generated from trade show attendance in Q1



Marketing &

165K

Website Page

views

Social Media

eted

Tars ok/

/

[ -a ) ' !
trinity group Facebo

(e8]
a

Instagram marketing with over 41K

impressions and 6.5K clicks o va:
meetlakegeorge.com pages.

u)

meetlakegeorge
1.4K, 183K impr

Over 80K organic reach on Faceb:

and over 1K followers on |G

@meeﬂakegeorge andle. E;
into TikTok platform.

Communications

E-Blasts

Say “I Do” in Lake George!

Bring Your Group to the Lake George Area this Winter

Meet & Retreat in the Lake George Area

Explore Winter Sports in the Lake George Area

On the Blog

-
E«age

Advertising & Digital

Advertising - presence in several print
ads in various regional and national
market segments (Sports, C

and Wedding}

dia Outlets - Sa

Me
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The LGRCVYB uses the Meltwater platform to track Advertising Value Equivalency (AVE):
i

&

Typically, AVE's are calculat
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such as comparing the squivalent
cost of coverage in a publication based on paid advertisements.
Potential reach gives insight into ti

o
oeen

exposed to an event or topic.

Potential Reach AVE Articles &
| | Mentions

Highlights

Almost $700K in AVE for pres
and $825K for FISU World U

_ .
vent promotion for both «

i

%,

Coverage in over 28 publications in local, regionsl, and international markets.

Topics covered: NYSPHSAA Boys Basketball, FISU World University Games, Winter

avants, seasonal hiring (Iakegeorgeishiring.corm),

= | Banner year expected ——| Boys Basketball Tourney
[- E'E' for Lake George Winter starts today. $5M economic
Carnival impact last year.

—
e
il

—| Lake George businesses
make it easy to get hired
for summer

FISU winter games welcomed
to the Adirondacks
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Convention Services

planning ideas. Drovided referrals

to clients and n ing planners
with 37 paritner listings and c

Provided guests and clients with Lake
George Area marketing materials,
travel guides, local business
brochures and incentives.
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Partner referrals
distributed to

clients

Microsites developed |

3 with over QOO

signage and welcome buttons for

ty partners and volunteers for

Id University Games.

izd Event Service Professionals
Association (ESPA) annual

conference to learn ways to expand

onvention

s o incoming groups.
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Commu

Partnership for
Community Belonging
DEl Committee Focus
Group

A2D Tourism Trainin
Awareness Program

Total Visitor Champions to Date: 254

Monthly LGRCVB

Meetings
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unity & Partner:

| Al JOIN US!

Sustainability Tips for the Meetings & Events Industry

WHEN:
Thursday, February 16
from 2 3 ool (EST)

WHERE:

Wia Zoom

DETAILS:

Getideas and praclical tips

From industry axper
veaye that orouml s and

slannere can facilitate mora

suetainable even

a lower carbon fools

HONEYCOMB

STRATEGIES

Virtual Program |
Sustainability Tips for
the Meetings & Events
Industry

;/Q.J,,{pr oro
b

e Py - :
A s vinad ba ol
oTrered 1o ciien

registerad an

!akegeorgeishiring.com

Cver 2,100 iudenis ami 50 empfoyers




PR Content Stream

FISU Wor Id University |Presse Sportive 194,000 $1,795
eremony celebrate

heritage, sustainability and the athletes!

SEe)
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©

O

et

Banner year exp orge Sun Community 4,5136

Winter Carniva i News
Lake George Winter Carniv The Post Star 142,905 $1,321
vith a ‘BRRRR!

l s = lea Cactlas ¥a Exfand Waiirs 1 W ) b o
Lake George Ice Castles to Extend Hours | WGNA 62,000 $2.174
for Final Weekend

171,005 $1.320

1,077,640 $9068

T C§ .. 2 pe -
| he Post Star 154,000 $1,425

WWLD-TV 457,000 $5.957
WWTI-ABC 38,131 $352

Foothills Business |7,708 $71
Daily

Dage



WEDDINGS

G‘i’l’., VENUE | FIELD | HOTEL A el Mt

f A hookings, veriys selection, referrals & more!
8T oK A or every ocgasion in the Lake George Area $18,688.5755 | meeHakegeorge.cam

o

rts Destinations Monagemzent

Circulation: 18K

Caod insniog Asmen - NYSPHE AN By Snckiodbiolt 4. it Vol bl Chuerpiontsiblos
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leagues anga etertained and pror

Contactilie Lake George Regional Convention & Visitors Burea for venue selection, refarmls, services, and morel
518,848.5755 | lgrevb @lakegacrgechambarcom
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Lead Name
2023 DAV Board Meeting
2023 Retreat
2023 LEO Weekend
2023 U-32 Middle High Schaot Trip
Zonta District 2 Spring Workshap
2023 Queensbury Athletic Hall of Fame
2023 Tsao Family Reunion

Lead Name
Shannon Robbins/Ryan Sherry Wedding
Gargiulo/Ernest Wedding
Riley Catone/Joseph Yager Wedding
Ariel Mistuloff/Andre Jordan Wedding

Lead Name

2023 NYS Senior Wamen's Bowling Tournament
2023 Battle of the Borders Callegiate Showcase

2022 CNY Soccer Club
2022 Lake George Baseball Invitational

Lead Name
2023 Trans-Bridge Tours inc.

Account Name

Disabled American Veterans NY (DAV NY)

iTech US, Inc.
Law Enforcement Officers Weekend (LEQ)
U-32 Middle & High School
2onta District 2
Queensbury Athletic Hall of Fame
Tsao Family Reunion

Account Name
Robbins/Sherry Wedding
Gargiulo/Ernest Wedding

Catone/Yager Wedding
Mistuloff/Jordan Wedding

Account Name
New York State USBC
Firecracker Sports
CNY Premier Soccer Club
Diamond Kings

Account Name
Trans-Bridge Tours Inc.

Meeting Dates (Start)
3/10/2023
5/5/2023
6/8/2023
6/12/2023
5/19/2023
10/14/2023
8/2/2023

Meeting Dates (Start)
1/27/2023
7/14/2023
10/20/2023
6/2/2022

Meeting Dates (Start)
8/18/2023
7/13/2023
10/21/2022
7/29/2022

Meeting Dates (Start)
10/9/2023
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go
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Meeting Dates (End)
3/12/2023
5/7/2023
6/11/2023
5/13/2023
5/21/2023
10/15/2023
8/6/2023

Meeting Dates (End)
1/28/2023
7/16/2023
10/22/2023
6/7/2022

Meeting Dates (End)
8/20/2023
7/16/2023
10/23/2022
7/31/2022

Meeting Dates (End)
10/11/2023

EEI Type
SMERF/Reunion
Conference
Conference
SMERF/Reunion
Conference
SMERF/Reunion
SMERF/Reunion

Total:

EEl Type
Wedding
Wedding
Wedding
Wedding

Total:

EE! Type
Tournament
Tournament
Tournament
Tournament

Total:

EEl Type
Group Tour

Total:

PR Y Y 7 SRV

$

EEl Value

60,606.00.

85,020.00
778,500.00
28,490.00
111,000.00
50,100.00
32,375.00

1,146,091.00

EEl Value
$  84,750.00
$  58,425.00
S 273,300.00
$  418,500.00

S 834,975.00

EEl Value
S 445,500.00
S 3,836,000.00
S 160,200.00
S 445,500.00

S 4,887,200.00

EEl Value
§  27,600.00
S 27,600.00

Attendees

78

52
325

SS
100
150

25

785

Attendees
150
55
180
250

635
Attendees
450
4000
300
450

5200

Attendees
50

50

Rooms
50
40’
460

20
20
60

705

Rooms
55
75

130
56

316
Rooms

500
1400

Rooms
50

50



Leads

| Meetng Ooks (]

Youth Hodey 40, 60 2160 580
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§58,425.00 35 75
$46,950.00 i 30
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$224,875.00 i
£28, 490,00
§46,620.00 50
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ducation of Young (hider

Nave Yoo A

chson Weddding Eritkoon Wedding

Tousnaman!

Munder & Lightning Tournatent ffimndack Youlk 4

Hhidie &

$163, 560.90 e 304

Agpianan

$51,168.00
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Lead Name
2023 DAV Board Meeting
2023 Retreat
2023 (EO Weekend
2023 U-32 Middle High Schoal Trip
Zonta District 2 Spring Workshop
2023 Queensbury Athletic Hell of Fame
2023 Tsao Family Reunion

Lead Name

Shannon Robbins/Ryan Sherry Wedding

Gargiulo/Ernest Wedding
Riley Catone/Joseph Yager Wedding
Ariel Mistloff/Andre Jordan Wedding

Lead Name

2023 NYS Senior Women's Bowling Tournament
2023 8attle of the Borders Collegiate Showcase

2022 CNY Saccer Club
2022 Lake George Baseball Invitational

Lead Name
2023 Trans-Bridge Tours lnc.

e,
yy

Account Name
Disabled American Veterans NY (DAV NY)
iTech US, Inc.
Law Enforcement Officers Weekend (LEQ)
U-32 Middle & ¢
Zonta District 2

h School

Queensbury Athietic Hall of Fame

Tsao Family Reunion

Account Name
Robbins/Sherry Wedding
Gargiulo/Ernest Wedding

Catone/Yager Wedding

Mistulof{/lordan \Wedding

Account Name
New York State USBC
Firecracker Sparts
CNY Premier Soccer Club
Diamond Kings

Account Name

Trans-Bridge Tours inc.

Meeting Dates {Start)
3/10/2023
5/5/2023
6/8/2023
6/12/2023
5/19/2023
10/14/2023
8/2/2023

Meeting Dates (Start)
1/27/2023
7/14/2023
10/20/2023

6/2/2022

Meeting Dates (Start)
8/18/2023
7/13/2023
10/21/2022
7/29/2022

Meeting Dates (Start)
10/9/2023

Meeting Dates (End)
3/12/2023
5/7/2023
6/11/2023
6/13/2023
5/21/2023
10/15/2023
8/6/2023

Meeting Dates (End)
1/28/2023
7/16/2023
10/22/2023
6/7/2022

Meeting Dates (End)
8/20/2023
7/16/2023
10/23/2022
7/31/2022

Meeting Dates (End)
10/11/2023

EEl Type
SMERF/Reunion
Conference
Conference
SMERF/Reunion
Conference
SAMERF/Reunion
SMERF/Reunion

Total:

EEl Type
Wedding
Wedding
Wedding
Wedding

Total:

EEI Type
Tournament
Tournament
Tournament
Tournament

Total:

EEI Type
Group Tour

Total:

L YV R RV SRV

EEf Value
60,606.00
§5,020.00

778,500.00
28.490.00
111,000.00
50,100.00
32,375.00

1,146,091.00

EEl Value
S 84,750.00
S 5842500
$ 273,300.00
S 418,500.00

S 834,975.00
EEl Value

S 44550000

S 3,836,000.00

S 160,200.00

S 445.500.00

S 4,887,200.00

EEI Value
$ 2760000

S 27,600.00

Attendees

785

Attendees
150

Attendees
450
4000
300
450

5200

Attendees
50

50
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Trade Show Activity Report

Name  Date

RCMA |

1/24-1/26

httanooga, N

 # Connections

i 100 o

g it

NA

# RFPs
pistribut ekt
18D

“TeD

18D

ABA |

2/4-2/7

Detroit, Ml

150

22

TBD

134,758




