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AGENDA

- Why should Warren County adopt this project

- Who is Moment Factory

- What is the “Winter Experience” 

- Economic Impact

- Stability of Project

- Financing Needs

- Timeline 
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CONSIDERATIONS…
• Must- Not be weather dependent

• Must -be Portable or non-intrusive- if utilizing Woods Park

• Must attract our top winter guest demographics

• Capital District, Lower Hudson Valley, Greater Metro NYC

• Should create / capitalize on a longer demand season- Nov thru Mar (years 2-5)

• Must be beneficial, or offer opportunities, to all Warren County communities

• Should not compete, but rather support existing attractions/events

• Must be self-supporting or supported financially without liability to local taxpayers

• Must have manageable ongoing operational costs

• Must have limited risks to visitors

• Can be built, and grow, over multiple years

• It should offer hotel packaging opportunities

• With opportunities for piggyback marketing

• It should create midweek overnight opportunities – ie: 20% off room rate with two event bundle

• Must be backed with substantial marketing initiatives



• This will be game changer for the area. It will solve issues that area businesses have faced for 

decades, as they will be able to stay open year-round. This allows for:

• Employment opportunities for a year-round staff

• Improved revenues for capital improvements

• Consistent Cash Flows

• Restaurants to be filled, lodging properties will see improved occupancies

• Such an attraction will Improve sales tax revenues

• Including occupancy tax revenues as it puts heads in beds

• This attraction will create longer length of stays

• This attraction will create midweek stays for visitors

• This attraction will benefit  and supports the entire county with a long-term, 5-year plan

• If not now, then when? If not this, then what? If we do not capitalize on this opportunity, 

competing counties will and we will lose a competitive advantage and market share

THE BENEFITS OF A WINTER ATTRACTION OF THIS MAGNITUDE
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Coming This Winter

https://vimeo.com/836988791/2632518494
https://vimeo.com/836988791/2632518494
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BLUEPRINT FOR SUCCESS
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1. An Organization to Lead the Project

➢ A company or non for profit that manages and controls the initiative

2. Skilled Operators 

➢ A dedicated operator with experience in marketing, coordinating, planning, and leveraging AV and 

technical resources 

3. Location

➢ A site that has the necessary infrastructure, as well as proximity to draw attendees in large scale. 

4. Financing

➢ Secured financing that fits needed payment schedules and initial operation expenses.  
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It is understood and acknowleged that the information included in this document, including the prices and visitor frequency, are estimates only, and are provi ded strictly for informational 

purposes. Such numbers are therefore subject to change with the evolution of the project, and Moment Factory shall not be bou nd by any of such numbers.

THE ICE CASTLE EFFECT
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NOW, THE “WINTER EXPERIENCE” EFFECT

This is an increase of $6.8m in Accommodation Revenues in the 1st year alone 

ADR – Average Daily Rate           OCC% - Occupancy Percentage
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PROFORMA REVENUES
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PROFORMA CONT.
Year 1                    Year 2                Year 3               Year 4                  Year 5
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PROFORMA 
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5 YEAR ROI
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TotalYear 1                Year 2                Year 3               Year 4              Year 5



FINANCING 

NEEDS JULY 7-

OPENING 

NIGHT 2023
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Payment Schedule 

30% after concept presentation| July 7th $585,000

20% after concept presentation| August 15th $400,000

20% after design presentation| September 15th $400,000

20% after production phase| October 15th $897,200

10% at premiere| December 14th $300,000

Total Cost Up To Premier- $2,582,200

Post Premier Operational Needs- $417,800

*Total Cost of  Buildout and Operation in 

Year 1- ~$4.8m



NEXT STEPS
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