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JOINT PARK O&M COMMITTEE MEETING 

O&M AGENDA 

March 23, 2023 

 

 

 

Committee Members: Merlino, Dickinson, Magowan and Frasier Alternate County Member: 

Bruno 

(the Village of Lake George Mayor and Superintendent of Public Works also serve as voting members) 
 

I. Committee Meeting Call to Order by Chair  

 

II. Approval of Minutes of prior Committee Meeting 

 

III. Privilege of the floor and public comment 

 

IV. Action Agenda/New Business Items: 

 

V. Discussion Items: 

1. Ice Castles – Update 

2. Update of Events for 2023 
 

VI. Referral/Pending Items:  

1. The County Attorney to review Mayor Blais’s proposal to create a “Director of Special Events” at 

rate of $15,000 per year to assist in the creation, organization and promotion of all events in Charles 

R Wood Park with the intent for Mayor Blais to fill the position following his retirement as Mayor 

before action could be taken. (01.24.23) 

   

VII. Privilege of the floor and public comment  

 

VIII. Motion to Adjourn 

 

    

Attachments:  


