PUBLIC WORKS COMMITTEE
DPW AGENDA
October 27, 2023

Committee Members: CONOVER, Dickinson, Bruno, Thomas, Merlino, Braymer and Etu
L Committee meeting called to order by Chair
IL Approval of minutes of prior Committee Meeting
III.  Privilege of the floor and public comment
Iv. Action Agenda/New Business Items
1. Request: New Contract — Crane Services
Rationale: Term agreement with a vendor to provide Crane service on a as needed basis.
2. Request: Transfer of Funds
Rationale: Transfer of surplus road funds to cover capital project expenses.
3. Request: Increase Capital Project
Rationale: To increase Capital Project H390 to fund the Bolton Landing Riverbank Road
(CR11) culvert replacement in the Town of Bolton.

V. Discussion Items
1. Project Updates

VL. Referrals/Pending Items

VII.  Privilege of the floor and public comment

VIII. Motion to Adjourn

Attachments:

1. Resolution Request No. 3 — New Contract

2. Resolution Request No. 10a — Transfer of Funds

3. Resolution Request No. 9 — Increase Capital Project



RESOLUTION REQUEST FORM NO. 3

Request for New Contract

DEPARTMENT NAME: DPW

DATE: 10/27/23

(2)

(b)

(c)

(d)

(©)

®

(2

(h)

()

)

Is this a Result of a Bid or Request for Proposal? Bid WC 65-23

Purpose of Contract: On-call Crane Services

Name of Contractor: Rozell East, Inc.

Address of Contractor: 45 Casey Road, Queensbury, NY 12804

Contractor’s Contact Person and Telephone Number: Kelly Sullivan 518
793-2634

Has or will the Contract be provided, if so, please attach:

Commencement Date of Contract: January 1, 2024

Termination Date of Contract: December 31, 2024 with two addional 1 year
extensions

Payment Provisions: i) lump sum amount
ii) hourly rate amount
iii) total amount not to exceed
iv) how will payments be made (i.e. monthly, quarterly,
upon completion of the project, etc. Completetion of
Projects

Where are the Funds for this Contract? List Budget Code, (with title), Object
Code (with title), and Amount: OR Capital Project OR Capital Reserve Project
Number, and Title, and Amount: Various Projects



WARREN COUNTY BID TABULATION SHEET

BID NO: WC 65-23

ITEM(S): CRANE SERVICES

NAME & ADDRESS OF BIDDER

Rozell East, Inc.
Attn: Kelly Sullivan

DATE: OCTOBER 19,2023 45 Cascy Road

Queensbury, NY 12804
TIME:  3:00 PM Ph: 518-793-2634

Fax: 518-615-0162
DESCRIPTION OF ITEM ‘ , ~BID PRICE
SCHEDULE 1 - CRANE EQUIPMENT LIST & HOURLY COSTS:
26T BOOM TRUCK (4 HR MIN) $72.50
60T HYD TRUCK CRANE (4 HR MIN) $180.00
60T HYD TRUCK CRANE (8 HR RATE) $142.50
70/75T HYD TRUCK CRANE (8 HRS MIN) $207.50
90/100T HYD TRUCK CRANE (8 HRS MIN) $312.50

140T CRANE (8 HR MIN)

$567.50 (Includes CWT trk)

SCHEDULE 2 - ADDITIONA

L EQUIPMENT LIST & HOURLY COSTS

210T AT HYD TRUCK CRANE (8 HR MIN)

$850.00 (2)*

275T AT HYD TRUCK CRANE (8 HR MIN)

$1,172.50 (3)*

450T AT HYD TRUCK CRANE (8 HR MIN)

$1,850.00 (6)*

COMMENTS:

* Above rates include all CWT needed on the above # of tractor
trailers denoted in ( )*. Site restrictions may result in additional
fees.

DESCRIPTION OF ITEM REGULAR TIME OVER TIME DOUBLE TIME
SCHEDULE 3 - HOURLY LABOR COSTS:
Regular | Heavy | Regular | Heavy | Regular | Heavy

Highway Highway Highway
OPERATOR - CLASS A (1/1/24-6/30/24) $145.00 | $150.00 | $195.00 | $200.00 | $245.00 | $250.00
LABORER - GROUP A (1/1/24-6/30/24) $88.00 n/a $125.00 n/a $168.00 n/a
OPERATOR - CLASS A (7/1/24-12/31/24) $148.00 | $153.00 | $198.00 | $203.00 | $248.00 | $253.00
LABORER - GROUP A (7/1/24-12/31/24) $91.00 n/a $128.00 n/a $171.00 n/a
BID AWARDED TO: v

JULIE A. BUTLER, PURCHASING AGENT

RESOLUTION NO.: XX of 2023

TERM: JANUARY 1, 2024 THROUGH DECEMBER 31,
2024




WARREN COUNTY BID TABULATION SHEET

BID NO: WC 65-23
ITEM(S): CRANE SERVICES
DATE: OCTOBER 19, 2023

TIME:  3:00 PM

NAME & ADDRESS OF BIDDER

D.A. Collins Construction Co. Inc.
Attn: Aaron Tubbs

269 Ballard Road

Wilton, NY 12831

Ph: 518-664-9855

Fax: 518-664-0925

DESCRIPTION OF ITEM

BID PRICE

SCHEDULE 1 - CRANE EQUIPMENT LIST & HOURLY COSTS:

CRANE (20 TON - 50 TON) $250.00

CRANE (51 TON - 80 TON) $350.00

CRANE (81 TON - 110 TON) $500.00

140T CRANE (8 HR MIN) No Bid

SCHEDULE 2 - ADDITIONAL EQUIPMENT LIST & HOURLY COSTS

CRANE (275 TON) $850.00

PICK UP TRUCK $15.00

COMMENTS: D.A. Collins maintains a small fleet of cranes ranging from 65-ton
RT to 275-ton truck cranes, as well as crawler cranes. In addition
to cranes, we also offer a large inventory of rigging equipment.
Our team of certified crane operators prioritize safety above all
else. Every operator is licensed by NYSDOL and re-certified every
five years, in accordance with state law. Additionally, our crane
inspectors are certified bi-annually through the Crane Institute of
America in Orlando, FL. Furthermore, over the past 8 years, D.A.
Collins has provided over 1.8 million worth of crane rental services
to state municipalities and private owners.

SCHEDULE 3 - HOURLY LABOR COSTS:

DESCRIPTION OF ITEM REGULAR TIME OVER TIME

OPERATOR - CLASS A $160.00 $210.00

LABORER - GROUP A $100.00 $130.00

FOREMAN $140.00 $185.00

IRONWORKER $110.00 $140.00




REQUEST FOR TRANSFER OF FUNDS

TO: AMANDA ALLEN, CLERK, WARREN COUNTY BOARD OF SUPERVISORS

FROM: DEPARTMENT OF PUBLIC WORKS

Name of Departmert

SIGNED: DATE: 10/27/2023
FROM CODE TITLE TO CODE TITLE AMOUNT TOWN
D.5112.8342 280 Co Roads, 2022 CR#74 Atateka Drive D.9950 910 Co Roads, Transfers - Capital Projects $ 20,097.67 Chester
D.5112.8344 280 Co Roads, 2022 CR#11 Bolton Landing Riverbank Road D.9950 910 Co Roads, Transfers - Capital Projects $ 15,383.10 Bolton
D.5112.8345 280 Co Roads, 2022 CR#53 Watering Tub Road D.9950 910 Co Roads, Transfers - Capital Projects $ 943.00 Horicon
D.5112.8346 280 Co Roads, 2022 CR#46 Atateka Drive D.9950 910 Co Roads, Transfers - Capital Projects $ 214,788.50 Chester
D.5112.8347 280 Co Roads, 2022 CR#38 Pilot Knob Road D.9850 810 Co Roads, Transfers - Capital Projects $ 164,682.40 Lake George
FROM CODE TITLE TO CODE TITLE AMOUNT
A.1990 439 Contingent Fund

Please state reason for transfer request:

Transfer surplus road project funds to cover capital project expenses



RESOLUTION REQUEST FORM NO. 9

Request to Increase or Decrease or Amend Existing Capital Project or
Capital Reserve Project*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW

DATE: 10/27/23
(a) Exact Title and Number of Project*: County Bridge & Culvert Projects (H390)
(b) Is this a Capital Project? Yes
(c) Is this a Capital Reserve Project? No
(d) Amount of Increase (if applicable): $415,894.67
(e) Amount of Decrease (if applicable):

63} Source of Funding (if Increase) (including name & title of codes, etc.):
$415,894.67 from D.9950 910 Transfers Capital Projects

(2) Changes in Funding (if Amendment):

(h) Purpose of Increase or Decrease or Amendment: To increase H390 to fund
Bolton Landing Riverbank Road (CR 11) culvert replacement project in the Town
of Bolton



PUBLIC WORKS COMMITTEE
PARKS, RECREATION AND RAILROAD AGENDA
October 27, 2023

Committee Members: CONOVER, Dickinson, Bruno, Thomas, Merlino, Braymer and Etu

II.

IIL

Iv.

BN

VL

VIIL
VIIIL.

Attachments:

1.

Committee Meeting Call to Order by Chair
Approval of minutes of prior Committee Meeting
Privilege of the floor and public comment

Action Agenda/New Business

. Request: Miscellaneous

Rationale: Accepting a donation of a Large Format Printer/Plotter, a box turtle enclosure and a 125 gallon
snapping turtle tank from the Friends of Up Yonda.

Information for Discussion/Review
Trunk or Treat at Up Yonda Farm

RFP Railroad

Bikeway Paving Leonard St Parking lot
Hatchery stocking report
Referral/Pending Items

Privilege of the floor and public comment

Motion te Adjourn

Resolution Request No. 20 - Miscellaneous



RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: DPW - Parks, Recreation and Railroad

DATE: 10/27/23

(a) Purpose of Request: Acceptance of a donation from Friends of Up Yonda and to
respond with a thank you note.

(b)  Details: Friends of Up Yonda have donated a printer plotter, box turtle enclosure and a
125 gallon snapping turtle tank.

(©) Previous Resolution Number: na

(d Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount;

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS






Warren County Fish Hatchery

Total Yearly Stocking

Year
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

Total
45,086
48,547
35,027
43,217
54,536
53,680
33,717
41,597
50,652
46,543
48,336
48,570
68,757
64,478
66,214
65,420
68,854
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PUBLIC WORKS COMMITTEE - SOLID WASTE & RECYCLING

DPW AGENDA
October 27, 2023

Committee Members: CONOVER, Dickinson, Bruno, Thomas, Merlino, Braymer and Etu

. Committee meeting called to order by Chair

1. Approval of minutes of prior Committee Meeting

1. Privilege of the floor and public comment

IV.  Action Agenda/New Business Items

V. Discussion Items:

1. Presentation by Zero Waste Warren County and Replenysh about a solid waste (recyclables)
collection and marketing system.
VI.  Referrals/Pending Items

VII. Privilege of the floor and public comment

VIIl. Motion to Adjourn

Attachments:



WARREN COUNTY BOARD OF SUPERVISORS

COMMITTEE: PUBLIC WORKS

DATE: OCTOBER 27, 2023
COMMITTEE MEMBERS PRESENT: OTHERS PRESENT:
SUPERVISORS CONOVER KEVIN HAJOS, SUPERINTENDENT OF PUBLIC WORKS
BRUNO DEAN MOORE, DIRECTOR, PARKS, RECREATION & RAILROAD
THOMAS KEVIN B. GERAGHTY, CHAIRMAN OF THE BOARD
MERLINO JOHN TAFLAN, COUNTY ADMINISTRATOR
BRAYMER AMANDA ALLEN, CLERK OF THE BOARD
ETU ROBERT TERWILLIGER, FIRST ASSISTANT COUNTY ATTORNEY
SUPERVISORS MAGOWAN
COMMITTEE MEMBER ABSENT: MCDEVITT
SUPERVISOR  DICKINSON WILD

TAMMIE DELORENZO, ASSISTANT TO THE COUNTY ADMINISTRATOR

ROBERT BLAIS, VILLAGE OF LAKE GEORGE DIRECTOR OF SPECIAL EVENTS
DIANE COLLINS, ZERO WASTE WARREN COUNTY COMMITTEE

MATTHEW FULLER ESQ, MEYER, FULLER & STOCKWELL PLLC

KEVIN GORMAN, EXECUTIVE DIRECTOR, WASHINGTON COUNTY SEWER DISTRICT
RYON HART, SALES MANAGER, REPLENYSH

KEITH LANFEAR, SUPERINTENDENT OF PUBLIC WORKS, VILLAGE OF LAKE GEORGE
RAYMOND PERRY, MAYOR, VILLAGE OF LAKE GEORGE

LESLIE LOVELACE, SECRETARY TO THE CLERK OF THE BOARD

*SEE SIGN IN SHEET FOR ADDITIONAL MEETING ATTENDEES

Please note, the following contains a summarization of the October 27, 2023 meeting of the Public Works Commiittee;
the meeting in its entirety can be viewed using the following links:

Warren County website -  https.//warrencountyny.qgov/mma

Warren County’s YouTube Channel - https://www.youtube.com/watch?v=NjTODc7-aVQ

Mr. Conover called the meeting of the Public Works Committee to order at 10:13 a.m.

Motion was made by Mr. Bruno, seconded by Ms. Braymer and carried by a unanimous vote of those present (Messrs.
Dickinson, Thomas and Merlino absent)to approve the minutes of the last Committee meeting, subject to correction
by the Clerk of the Board.

Copies of the Sewer; Solid Waste & Recycling; Parks, Recreation and Railroad; and DPW agendas were distributed
to those in attendance, copies of the agendas are on file with the meeting minutes.

Mr. Thomas entered the meeting at 10:15 a.m.

The Committee commenced with a review of the Action Agenda/New Business Items portion of the Sewer agenda;
privilege of the floor was extended to Matthew Fuller, Meyer, Fuller & Stockwell PLLC, who introduced Kevin
Gorman, Executive Director, Washington County Sewer District. Mr. Fuller explained the need to amend the Warren
County Sewer District IMA (Intermunicipal Agreement).

Motion was made by Mr. Bruno, and seconded by Mr. Etu to amend the Warren County Sewer District IMA to reflect
the dissolution of the Kingsbury sewer district and the extension of Washington County sewer district to assume
the Kingsbury sewer district obligations; following discussion, Mr. Conover called the question and the motion was
carried by a unanimous vote of those present (Messrs. Dickinson and Merlino absent) to approve the request as
outlined above and the necessary resolution was authorized for the November 17™ Board meeting. A copy of the
resolution request form is on file with the minutes.

There being no further Sewer business to discuss, Committee commenced with a review of the Discussion Items
section of the Solid Waste & Recycling agenda with the following:

1. Presentation by Zero Waste Warren County and Replenysh about a solid waste (recyclables) collection and
marketing system. Diane Collins, Zero Waste Warren County, read aloud a statement with regard to
recyclable collection, a copy of which is on file with the meeting minutes, and shared a copy of a pamphlet
which explained who Zero Waste Warren County was, with a list of their current projects, a copy of which


http://www.warrencountyny.gov/gov/comm/public_works/
http://www.warrencountyny.gov/gov/comm/Archive/2016/works/
http://warrencountyny.gov/gov/comm/Archive/2017/works/
http://www.warrencountyny.gov/gov/comm/Archive/2018/works/
https://warrencountyny.gov/mma
https://www.youtube.com/watch?v=NjTODc7-aVQ
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is on file with the minutes. Ms. Collins introduced Ryon Hart, Sales Manager, Replenysh, who attended via
Zoom and provided a presentation on collecting and selling recyclable materials.

Mr. Merlino entered the meeting at 10:34 a.m.
Ms. Braymer stepped out of the meeting at 11:03 a.m.

There being no further Solid Waste & Recycling business to discuss, Committee commenced with the Parks,

Recreation and Railroad Action Agenda/New Business portion of the agenda which included the following request:

1. To accept donation of a large format printer/plotter, box turtle enclosure and a 125 gallon snapping turtle
tank from Friends of Up Yonda.

Motion was made by Mr. Etu, seconded by Mr. Bruno and carried by a unanimous vote of those present (Mr.
Dickinson and Ms. Braymer absent) to approve the request as outlined above and the necessary resolution was
authorized for the November 17" Board meeting. A copy of the resolution request form is on file with the minutes.

A review of the Information for Discussion/Review portion of the agenda included the following items:
1. Trunk or Treat at Up Yonda Farm - To be held on Saturday, October 28, 2023 3:00 - 6:00 p.m.
2. RFP Railroad - Deadline was extended to November 17, 2023.

Ms. Braymer re-entered the meeting at 11:08 a.m.

3. Bikeway Paving Leonard St Parking Lot - Project was completed and photo was distributed, a copy of which
is on file with the meeting minutes.
4. Hatchery Stocking report - A copy is on file with the meeting minutes.

There being no further Parks, Recreation and Railroad business to discuss, Committee commenced with a review
of the Department of Public Works Action Agenda/New Business Items portion of the agenda which included the
following requests:
1. To authorize a new contract with Rozelle East, Inc., for on-call crane services pursuant to the terms and
provisions of the specifications of (WC 65 - 23) and proposal for a term commencing January 1, 2024 and
terminating December 31, 2024, with two additional one-year extensions.

Motion was made by Ms. Braymer, seconded by Mr. Merlino and carried by a unanimous vote of those present (Mr.
Dickinson absent) to approve the request as outlined above and the necessary resolution was authorized for the
November 17™ Board meeting. A copy of the resolution request form is on file with the minutes.

2. To transfer funds amongst various budget codes totaling $415,894.67 to cover capital project expenses.

Motion was made by Ms. Braymer, seconded by Mr. Etu and carried by a unanimous vote of those present (Mr.
Dickinson absent) to approve the request as outlined above and refer same to the Finance Committee. A copy of
the resolution request form is on file with the minutes.

3. Toincrease Capital Project No. H390, County Bridge & Culvert Projects, to fund Bolton Landing Riverbank
Road, in the Town of Bolton, in the amount of $415,894.67,

Mr. Merlino stepped out of the meeting at 11:23 a.m. and re-entered the meeting at 11:26 a.m.

Motion was made by Ms. Braymer, seconded by Mr. Bruno and carried by a unanimous vote of those present (Mr.
Dickinson absent) to approve the request as outlined above and refer same to the Finance Committee. A copy of
the resolution request form is on file with the minutes.

Privilege of the floor was called for, but no one was wishing to speak

A review of the Discussion Items commenced with the following being addressed:

1. Projectupdates - Kevin Hajos, Superintendent of Public Works, apprised he had met with Chris Harrington,
Water Superintendent & Director of Wastewater, Town of Queensbury, and John Strough, Supervisor, Town
of Queensbury, on Tuesday and they had alerted him about two failed valves at the intersection of Quaker
Road and Glenwood Avenue, indicating the newly paved road would be saw cut and restored by contractors
for the emergency work to be performed.
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There being no further business to come before the Public Works Committee, on motion made by Ms. Braymer,
seconded by Mr. Bruno and carried by a unanimous vote of those present (Mr. Dickinson absent), Mr. Conover
adjourned the meeting at 11:30 a.m.

Respectfully submitted,
Leslie Lovelace, Secretary to the Clerk of the Board



PUBLIC WORKS COMMITTEE
SEWER AGENDA
October 27, 2023
Committee Members: CONOVER, Dickinson, Bruno, Thomas, Merlino, Braymer and Etu
L. Committee meeting called to order by Chair
II. Approval of minutes of prior Committee Meeting
III.  Privilege of the floor and public comment

IV.  Action Agenda/New Business Items

1. Request: Miscellaneous
Rationale: To approve an amendment to the Intermunicipal Agreement (IMA)for the
Warren County Sewer district.
V. Discussion Items
VI.  Referrals/Pending Items

VII.  Privilege of the floor and public comment

VIII. Motion to Adjourn

Attachments:
1.  Resolution Request No. 20 - Miscellaneous



RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: DPW - Sewer

DATE: 10/27/23

(a) Purpose of Request: Amend Intermunicipal Agreement (IMA)

(b) Details: Amendment will recognize that Kingsbury has dissolved its sewer district and
that Washington County has extended its sewer district and assumes the obligations of
Kingsbury's sewer district.

(©) Previous Resolution Number:

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS



‘Warren County Public Works Committee meeting October 27t" 2023

Dear Committee members, Supervisor Conover, and Mr. Hajos,

Thank you again for having our citizen advocacy group Zero Waste Warren County
be here with you today.

We’ve worked together on recognizing that cost and waste are very big concerns.
New York State mandates that municipalities collect recyclables. The municipal
transfer stations are doing the collecting, and your towns are paying high costs for
trucking waste and recyclables to be buried in landfills or to private sorting
facilities. We actually have no control as to where the recyclables really wind up.
Trucking costs will only get higher, and the waste of items that could be recycled
will continue. Now we pay double- the cost of sending recyclables away and lost
profits from not marketing our own.

We are in agreement that taking control is needed. Clearly we need to collect and
market our own recyclables. Recycled commodity companies would pick up baled
recyclables directly from us. Cost savings would be significant along with assurance
that recyclables are getting to the right places. Waste would diminish. Money
would be saved and then made.

Today we have invited the company called Replenysh to share with you by zoom
their proven approach to collection strategies and successful marketing. No
change is easy but our time is now. As we had in the past, a work group could
move forward with taking control of our solid waste system. Replenysh may have
some answers for us. Tracy Frisch the founder of Zero Waste Warren County will
hand out flyers from Replenysh, and respond to your comments and questions
following the zoom presentation.

Now let’s hear from Ryon Hart from Replenysh.

Introduction by Diane Collins



www.zerowastewarrenco.org

Zero Waste Warren County (NY)
is a citizens’ group dedicated to
reducing the amount of waste
we throw away in order to care
for our threatened environment
and conserve natural resources.
ZWWC takes action by:

Encouraging people to
change their consumption
habits

Facilitating reuse & repair
Increasing recycling .
Replacing single-use ),‘
disposable products with
durable, re-useable items
Promoting the compbsting
of food scraps and yard

debris

Join in our efforts



Current Projects:

Community Education through
our Reuse/Recycle/Repair
brochure, event displays, film
series, zero-waste related
webinars, newsletter -

Collaborating.‘with Warren
County Public Works on
transfer station modernization

“Skip the Stuff” - eliminating
automatic inclusion of single-
use items in food take-out
from restaurants (project with
Glens Falls Rotary Club)

Food Scrap Collection for
composting at Glens Falls
Farmers Market

Field Trips to recycling é{'nd
composting facilities

Contact us with your
interest & ideas:
zerowastewarrencounty

@gmail.com
or 518-792-8242

A






O replenysh

From Waste to Wealth
A Circular Blueprint for Your Community

Replenysh gives your community the tools to collect and sell recyclable
materials in a new way — while engaging and building trust with your citizens

Imagine a world where waste doesn't exist—a world where your
community becomes a beacon of innovation and sustainability.
Replenysh is your key to unlocking this future. We empower you to
launch Circularity Centers, vibrant hubs that bring together residents,
brands, and local governments. All orchestrated by our cutting-edge
tech platform that turns waste into wealth.

Why Settle for Yesterday's Solutions?
Unlock Hidden Revenue: Turn your community’s materials from a cost
center into a profit generator. Create local jobs and stimulate your

economy.

Ditch Landfills: Transform waste into valuable resources that benefit
your community and the planet.

Foster Community Unity: This isn't just about recycling; it's a
movement. We equip you with the tools to build a more resilient,
united community.

Optimize Your Budget: Slash waste management costs and free up
funds for other vital community projects. It's a win-win.

The Future is Circular. Be a Pioneer. Don't just recycle. Revolutionize.
Join Replenysh and be at the forefront of the circular economy.

=iy Clty of Bartlesville
88 TSI

495,592
Lbs Cotiected Replenysh Community
Artina Since 2002

Material Collected

How it works

Launch Your Circularity Center

We're not just giving you a toolkit; we're giving
you a treasure chest. Apply now to see if your
community is ready to lead the future.

Empower Your Citizens

Offer a transparent, impactful way for
community members to recycle. They're
not just participants; they're stakeholders.

Seamless Sales & Tracking

We bring the buyers to you and track
every item to its new life. All backed by
our Destination Promise™.

Ready to Reshape the Future?

Scan the QR code to start reshaping your community’s future



O replenysh
What to expect

Replenysh is designed to empower community leaders who want to
launch and operate their own circularity center, backed by Replenysh’s

technology and resources.

What You Do

O Provide land with utilities

At a minimum, here’s what you'll need:
« Land with concrete pad (5,000 sg. ft. minimum)
« Three-phase electric power
« Fenced area / controlled access
« Permit(s) and insurance
« Nice to have: building/shelter, forklift, loading dock

Q Build your team

Running a circularity center requires, at minimum, 80+
hours of labor per week. We recommend 1 full-time and
2 part-time team members who can support the
collection and processing of materials from community
members and businesses.

Q Collect & sell material

Encourage residents to bring recyclables to your new
Circularity Center and our software will handle the rest
(including rewards from brands). When you have
enough material, we'll help you sell it for the best rate
and coordinate the logistics.

QO Grow your positive impact

With the Circularity Center as a hub of your community,
we can further monetize by supporting local pickups,
hosting events, and much more. Your community will be
at the forefront of the transition to circularity and an
inspiration to other communities around the globe.

What We Do

O Get your circularity center set up

Everything you need to get your site up-and-running:
¢ Custom site design with dedicated project manager
e Projected P&L for detailed analysis
¢ Shareable Project Timeline & Planning Tools
« Equipment: Baler, Pallet Jack, Floor Scale, Bins

Q Training and support

You'll feel confident with our hands-on approach:
« A complete Operating Manual for all activities
¢ In-person equipment training
Virtual team training
Access to Replenysh Academy educational videos
On-demand support

QO Provide a comprehensive toolkit

We give you the tools (iPad kiosk) and technology
(Replenysh apps) you'll need to run a smooth and
rewarding operation. Our network of buyers ensures
you always have a market for the material you collect
and we’ll even handle the logistics coordination for you.

QO Share best practices

Replenysh brings 5+ years of logistics and technology
experience in bringing circularity to communities
nationwide, while working with some of the largest
brands on the planet like PepsiCo, Walmart and Ball
Corp. We're here to ensure you succeed long-term.

Questions? Email hello@replenysh.com

Ready to Reshape the Future?

Scan the QR code to start reshaping your community’s future



