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Please note, the following contains a summarization of the January 23, 2023 meeting of the Tourism Committee; the
meeting in its entirety can be viewed on the Warren County website using the following link:
https://warrencountyny.gov/mma 

Mr. Merlino called the meeting of the Tourism Committee to order at 12:00 p.m.

Motion was made by Mr. Dickinson, seconded by Ms. Runyon and carried by a unanimous vote of those present (Messrs.
Diamond, Strough and Mrs. Frasier absent) to approve the minutes of the previous Committee meeting, subject to
correction by the Clerk of the Board.

Copies of the meeting agendas were distributed; a copy of the agenda is on file with the meeting minutes.

Commencing the Tourism agenda review, the following request was presented:
1. To continue the contractual relationship with the Adirondack Regional Tourism Council, Inc. for regional

marketing services, in the amount of $48,184. (Previous Resolution No. 84 of 2022)

Motion was made by Mr. Wild, seconded by Ms. Runyon and carried by a unanimous vote of those present (Messrs.
Diamond, Strough and Mrs. Frasier absent) to approve the request as presented and the necessary resolution was
authorized for the February 17th Board Meeting. A copy of the resolution request form is on file with the minutes.

2. To continue the contractual relationship with CoStar (STR) for hotel occupancy data, in the amount of $5,346.
(Previous Resolution No. 103 of 2017)

Motion was made by Mr. Dickinson, seconded by Ms. Runyon and carried by a unanimous vote of those present (Messrs.
Diamond, Strough and Mrs. Frasier absent) to approve the request as presented and the necessary resolution was
authorized for the February 17th Board Meeting. A copy of the resolution request form is on file with the minutes.

https://www.warrencountyny.gov/gov/comm/Archive/2020/tourism/
https://warrencountyny.gov/mma
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3. For a new contract with Catamount Color to print 80,000 copies of the Warren County Summer Travel Guide,
in the amount of $23,731, to commence February 20, 2023 and terminate March 31, 2023.

Motion was made by Mr. Dickinson, seconded by Mr. Wild and carried by a unanimous vote of those present (Messrs.
Diamond, Strough and Mrs. Frasier absent) to approve the request as presented and the necessary resolution was
authorized for the February 17th Board Meeting. A copy of the resolution request form is on file with the minutes.

The Items for Discussion portion of the agenda was reviewed which included an update on the following:
1. Ongoing discussion with Simpleview. A proposal would be presented at the next meeting.

As there was no further business to come before the Tourism Committee, on motion made by Mr. Dickinson, seconded
by Ms. Runyon and carried by a unanimous vote of those present (Messrs. Diamond, Strough and Mrs. Frasier absent)
Mr. Merlino adjourned the meeting at 12:09 p.m.

Respectfully submitted,
Molly Ganotes-Gleason, Legislative Office Specialist



Tourism Committee 
AGENDA 

January 23, 2023 

Chair of the Board shall serve as an Ex-Officio member when needed in accordance with 
Section C (4) of the Rules of the Board. 

I. Committee meeting called to order by Committee Chair

II. Motion to approve minutes of the December 12, 2022 Tourism and Occupancy Tax Committee 
Meeting.

III. Privilege of the floor and public comment

IV. Action Agenda/New Business Items:
a. Resolution Request: To authorize an agreement with the Adirondack Regional Tourism 

Council to continue the contractual relationship for regional marketing services including 
digital and social media, website, email marketing and mobile tracking.
Rationale: Annual funding supports a Regional Tourism Marketing program that includes 
digital and social media, website, email marketing and mobile tracking analytics. Funding is 
matched by the New York State Matching Funds grant program in the amount of
$48,184.

b. Resolution Request: To authorize continuity of the agreement with STR to provide 
monthly hotel occupancy data.
Rationale: Price increase from $4,860 to $5,346 requires committee approval per 
purchasing guidelines.

c. Resolution Request: Authorizing a contract with Catamount Color to print 80,000 copies 
of a 2023 Warren County Summer Travel Guide at a cost of $23,731.00.
Rationale: Contract awarded to the lowest bidder who responded by bid opening.

V. Discussion Items:
a. Ongoing discussions with Simpleview

VI. Referrals: None

VII. Privilege of the floor and public comment

VIII. Motion to adjourn

Attachment #1: Resolution Request Form No. 20 to authorize an agreement with the Adirondack 
Regional Tourism Council. 



 
Attachment #2: Resolution Request Form No. 20 to authorize continuity of agreement with STR to 
provide monthly hotel occupancy data. 
 
Attachment #3: Resolution Request Form No. 3 to authorize a contract with Catamount Color to print 
80,000 copies of a 2023 Warren County Summer Travel Guide at a cost of $23,731.00 
 
 
 



 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  Tourism  
 
DATE:  1/23/23 
 
 

(a) Purpose of Request:  to continue the contractual relationship with the Adirondack 
Regional Tourism Council, Inc. for regional marketing services 

 
 
 

(b) Details:  Funding supports a Regional Marketing program that includes digital and 
social media, website, email marketing, and mobile tracking.  Funding is supported by 
Matching Funds from NYS. 

 
 
 

(c) Previous Resolution Number:     Res# 84 of 2022 
 
 
 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 
Amount: A.6417.0001 470 - Tourism-Contract up to $48,184 

 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
 
 
 
 



 

The Adirondack Regional Tourism Council (ARTC) is a consortium of seven counties that share 

resources to promote economic development through destination marketing. With funding 

provided by the member counties of Clinton, Essex, Franklin, Hamilton, Lewis, St. Lawrence, and 

Warren, and with the benefit of the ILNY Matching Funds, the Adirondack Regional Tourism 

Council will promote the Adirondack Region of New York State as a year-round vacation 

destination. 

 

ARTC entered 2022 with a new website, refreshed logo and a unifying brand mark that helped 

to strengthen the awareness of the region as a top destination for outdoor enthusiasts, 

adventure travelers, history buffs and cultural and culinary aficionados. These efforts will 

continue in 2023 with continued reinstatement of Matching Funds from New York State. 

 

The plan will focus on attracting new visitors to the Visit Adirondacks website, SEO, Email 

Marketing, Public Relations and Social Media. The new website is more accurately tracking the 

flow of users, with the goal of linking them directly to their area of interest, both geographically 

to the respective county partner, and by desired activity. 

 

The ARTC Board hired a part-time Administrative Coordinator in 2022 who works directly with 

the Board. These duties and responsibilities were previously divided among the Board members 

when a cut in Matching Funds forced the loss of a long-time program director. The 

Administrative Assistant will facilitate day-to-day operations, correspondence, monthly 

meetings, act as a project coordinator and act as a liaison to all New York State, industry and 

business partners. 

 

 



Adirondack Regional Tourism Council Officers and Board Members  

President          Kristy Kennedy         Clinton  
Vice President     Kristen Aucter         Lewis   
Secretary          Brook Rouse       St Lawrence 
Treasurer          Mary Jane Lawrence     Essex    
Board Member    Phil Hans           Franklin   
Board Member     Paul Tackett             Warren  
Board member     Michelle Clement  Hamilton   

  Coordinator  Joanne Conley 

 

 Adirondack Regional Tourism Council Revenue 

County NYS Award  
Regional Amount 

County Match Total Regional Transfer 

Clinton 26,501 26,501 53,003 

Essex 24,092 24,092 48,184 

Franklin 24,092 24,092 48,184 

Hamilton 16,061 16,061 32,123 

Lewis 8,031 8,031 16,061 

St Lawrence 8,206 8,206 16,411 

Warren 24,092 24,092 48,184 

Total 131,076 131,076 262,151 

 

Note: The above table and calculations are provided by I Love New York.  



 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  Tourism  
 
 
DATE:  1/23/23 
 
 

(a) Purpose of Request:  to continue the contract with CoStar (STR) for hotel occupancy    
      data 

 
 
 

(b) Details:  Price increase from $4,860 to $5,346 requires committee approval per              
      Purchasing guidelines.  

 
 
 

(c) Previous Resolution Number:  Resolution # 103 of 2017                      
 
 
 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 
Amount:  A.6417.0001 470, Tourism - Contract $5,346 

 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
 
 
 
 



 RESOLUTION REQUEST FORM NO. 3 
 

Request for New Contract  
 

DEPARTMENT NAME:   Tourism  
 
DATE:  1/23/23 
 
 (a) Is this a Result of a Bid or Request for Proposal? Yes 
 
 (b) Purpose of Contract:  to print 80,000 copies of 2023 Warren County Summer 

Travel Guide 
 

(c) Name of Contractor:  Catamount Color 
 
 (d) Address of Contractor:  89 Sand Hill Road PO Box 8329 Essex VT  05451-8329 
 
 (e) Contractor’s Contact Person and Telephone Number:                                                                                   
                         Carin Hart 802-878-4440  
 
 (f) Has or will the Contract be provided, if so, please attach:  no 
 
 (g) Commencement Date of Contract:  2/20/23 
 
 (h) Termination Date of Contract:  3/31/23 
 
 (i) Payment Provisions: i) lump sum amount  $23,731.00 
     ii) hourly rate amount        
     iii) total amount not to exceed  $23,731.00 
     iv) how will payments be made (i.e. monthly, quarterly, 

upon completion of the project, etc.   upon completion 
of project 

 
(j) Where are the Funds for this Contract?  List Budget Code, Object Code, Full Title* 

and Amount: OR Capital Project OR Capital Reserve Project Number, Title, and 
Amount: A.6417.0001 470, Contract $23,731.00 

 
  Sample: A.1010 470 Legislative Board – Contract $xx.xx 
      Capital Project No. H289.9550 480 – Old Jail Renovations $xx.xx 
 
*as listed in budget and LOGOS 














