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Authored 52 grant applications

26 AWARDS TOTALING
S9.84M in grant funds



For every S1 contributed by the
five counties,

the LCLGRPB has brought $224
into the region
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Workforce Housing

® Released Building Balanced Communities for the North Country
(Aprll 2023)

Adirondack Association of Towns of V/Ilages
Adirondack Park Agency Planning Forum

Common Ground Alliance

Adirondack Explorer’s Taking Stock of Housing Forum
Northern Border Regional Commission Annual Meeting
Senator Stewart-Cousins’ & Govemnor’s staff
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® |mplementation of Strategies
o Strategy 1C: Grow Sustainable Funding for Existing Housing
Organizations
o Strategies 2A-C: Re-Align Workforce Housing Zoning
o Strategy 4C: APA Pre-Development Approval Program
o Strategy 7A: Secured $500,000 Workforce Housing Revolving Loan
Fund

Talkin HouSlng Support

® North Country REDC Plan “Next Move NY” Housing = o Needs in our Reglon
Technical Assistance Program / ona

® Received National Alice Wohlbruck Impact Award



Broadband
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e Completed first Federal FCC Broadband Challenge (January 2023)
o Submitted 8,318 challenges regionally; 8,256 were upheld
o Work with five providers on the federal challenge evidence
o Our work, combined with the other Regional Planning Board's across the state, helped NYS
receive millions more in federal BEAD funding than originally proposed.

e Northern Border Regional Commission: $220,000; additional $220,000 in 2024
o Presented at North Country Digital Equity outreach session
o Purchased commercial Cost Quest data |
o Obtained consulting services for broadband planning

e Regional Broadband Deployment Plan underway (December 2023)

o Refine unserved/underserved BSL map; identify BEAD grant areas; provide deployment cost
estimates

e NYS ESD: $75,000 for New York State Challenge (December 2023)



Community Development/Water Quality

® $4.7M NYS ESD FASTNY award for
WWIDA

® Lake George DRI
® USDOT Safe Streets for All

@ City of Glens Falls USDOT Thriving
Communities Program

@ Johnsburg Comprehensive Plan
® Horicon Comprehensive Plan

® North Creek Sewer project
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Completed Lake George Watershed
Action Plan

Completed Lake Champlain Non-Point
Source Pollution Reduction Calculations

Updating 2018 Lake Champlain
Watershed Plan

Warren County DPW Culvert
Assessment grant

Town of Bolton DWSP2

NYS DEC Open Space Plan Committee
for Region 5



Small Business Technical Assistance Program

e Seven businesses currently enrolled in

the program
o 3in Warren County
o 3in Essex County
o 1 in Hamilton County

e Partnered with the Small Business
Administration and held three Small
Business Hours events throughout the
region (Johnsburg, Glens Falls,
Ticonderoga)
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Small Business Loan Fund

Loans Approved: 4

Capital Loaned: $321,000

Loans Denied: O

Loans Modified: 2

Loans Defaulted: 3

Principal Defaulted: $210,266
Loans Written Off: 1

Capital Written Off: $141,542
Loans Matured: 1

Matured Loan Capital: $105,000
Loans Paid Off: 1

Paid-Off Principal: $150,000
Loans in Portfolio beginning 2024: 49 totaling
$5.27M in loaned capital
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2024 AD|RONDACK ECONOMIC AGENDA
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Housing (LCLGRPB)

Broadband/Cellular (AATV)

Tourism Development (ROOST)

Economic & Business Development (AEDC)
Constitutional Amendments (AATV)



FORWARD |
together
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