Economic Growth & Development Committee
Planning & Community Development Agenda
May 22, 2024
UPDATED 5/21/2024

COMMITTEE MEMBERS: Supervisors Etu, Strough, Bean, Maday, Turner, Crocitto and Wild - Chair of the Board

shall serve as an Ex-Officio member when needed in accordance with the Section C(4) of
the Rules of the Board

l. Committee meeting called to order by Chair

Il. Approval of minutes of prior Committee Meeting

1. Action Agenda/New Business Items:

1. Request: Amend Planning GIS Budget
Rationale: Amend budget to move ($753.61) from code 8022.21 (Planning GIS program,
Repair/Maintenance) to 8022.422 (Planning GIS program, General Services, Intergovt).

2. Request: Apply for grant funding through various NYS programs via the 2024 Consolidated Funding
Application (CFA) process
Rationale: The CFA process is the primary mechanism to apply for funding through various state
agencies. In order to submit applications, the WCPD would like pre-authorization in advance of the
July 31, 2024 deadline

3. Request: Apply for funding through NYS CDBG program.

Rationale: WCPD staff anticipates submitting a grant application to the NYS CDBG program for septic
replacement programs.

4. Regquest: Establish capital account
Rational: Warren County Planning Department was awarded funding via NYSDEC Smart Growth
program.

5. Request: Consent to the findings of the WWIDA justifying incentives for ADK Dome in Queensbury
Rationale: GML 862 requires consent from Warren County Board of Supervisors in order for WWIDA
to grant benefits to certain projects.

6. Request: Set a public hearing for the purposes of submitting a grant application for CDBG funds
Rationale: Community Development Block Grant (CDBG) program requires that a public hearing be
conducted in advance of submitting a funding application. Warren County is intends on seeking
septic replacement funds.

V. Discussion ltems:

1. Project Updates

2. Grant Projects and Programs for 2024 Grant Cycle

3. Update on Outdoor Recreation Economy Strategic Plan (10-minute presentation from consultant)

4. Letterboxing Update

5. Potential Board Workshop discussion regarding Warren County Comprehensive Plan

V. Referrals/Pending ltems:
None
VI. Privilege of the floor and public comment (please allow for 15 second delay on live stream meetings)
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VII. Motion to adjourn

Attachments

Reso request # 7 amend Planning GIS program budget ($753.61)

Reso request #5- request to apply for grant programs through NYS CFA process

Reso request #5- request to apply for grant NYS CDBG program

Reso request #8- request to establish capital project for NYSDEC Smart Growth Grant program
Reso request #20- request regarding WWIDA’s GML 862 request and associated documentation
Reso request #20- request to hold a public hearing for CDBG application

ounkwneE
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RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*

*[f this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: Planning
DATE: 5/8/2024

(a) Purpose of Amendment:

To amend the Planning GIS Program budget to cover GIS software
maintenance costs reimbursed by the City of Glens Falls.

(b) Appropriation Code, Object Code, Full Title and Amount:
8022 422 Planning GIS Program, Repair/Maintenance - Equipment $753.61

(© Revenue Code (with title), and Amount:
8022 2210 Planning GIS Program, Genearl Services, Intergovt $753.61



RESOLUTION REQUEST FORM NO. 5

Request to Apply for a Grant Application and Grant Agreement
DEPARTMENT NAME: Planning and Community Development
DATE: May 2024

(a) Purpose of Grant:
Consistent with programs attached to include County sponsored programs and
partnering with local municipalities.

(b) Name of Grantor:

To be determined based on program

(c) Address of Contractor: To be determined based on program

(d) Grantor’s Contact Person and Telephone Number:

To be determined based on program

(e) Has or Will the Grant Application or Grant Agreement be provided, if so, Please
Attach?

(f) Effective Date of Grant: To be determined based on program
(2) Termination Date of Grant: To be determined based on program
(h) Total Dollar Amount Involved (not to exceed):

) Deadline to Submit Grant Application and/or Grant Agreement:
31 July 2024 or varies by program

G) Is a Budget amendment required? If yes, also complete and submit Form
No. 7.
(k) Are the funds to go into a Capital Project or Capital Reserve Project? If

yes, also complete and submit Form No. 8 or Form No. 9, as applicable.

) Is a Local Share Required? If Yes, Where are the Funds? List Budget
Code, Object Code, Full Title* and Amount OR Capital Project OR Capital
Reserve Project Number and Title and Amount:

Sample: A.1010 470 Legislative Board — Contract $xx.xx
Capital Project No. H289.9550 480 — Old Jail Renovations $xx.xx

*as listed in budget and LOGOS



RESOLUTION REQUEST FORM NO. 5

Request to Apply for a Grant Application and Grant Agreement
DEPARTMENT NAME: Planning and Community Development
DATE: May 2024

(a) Purpose of Grant:
Consistent with programs attached to include County sponsored programs and
partnering with local municipalities.

(b) Name of Grantor:

To be determined based on program

(c) Address of Contractor: To be determined based on program

(d) Grantor’s Contact Person and Telephone Number:

To be determined based on program

(e) Has or Will the Grant Application or Grant Agreement be provided, if so, Please
Attach?

(f) Effective Date of Grant: To be determined based on program
(2) Termination Date of Grant: To be determined based on program
(h) Total Dollar Amount Involved (not to exceed):

) Deadline to Submit Grant Application and/or Grant Agreement:
31 July 2024 or varies by program

G) Is a Budget amendment required? If yes, also complete and submit Form
No. 7.
(k) Are the funds to go into a Capital Project or Capital Reserve Project? If

yes, also complete and submit Form No. 8 or Form No. 9, as applicable.

) Is a Local Share Required? If Yes, Where are the Funds? List Budget
Code, Object Code, Full Title* and Amount OR Capital Project OR Capital
Reserve Project Number and Title and Amount:

Sample: A.1010 470 Legislative Board — Contract $xx.xx
Capital Project No. H289.9550 480 — Old Jail Renovations $xx.xx

*as listed in budget and LOGOS



RESOLUTION REQUEST FORM NO. 8

Request to Establish Capital Project or Capital Reserve Project*

*[f this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: Planning and Community Development

DATE: May 22, 2024

(a) Exact Title* and Number of Project (must be obtained from Treasurer’s
Office):
H433, Thriving Hamlets

(b) Is this a Capital Project?
Yes

(c) Is this a Capital Reserve Project?

(d) Amount of Project:
$135,592.15

(e) Source of Funding (including name & title of codes, etc.):
NYSDEC Smart Growth Program

3] Purpose of Establishment:

This funding from NYSDEC to allow WCPD to run the "Thriving Hamlets: a
21st Century Approach to Hamlet Development" program to expand locally
appropriate development in APA designated hamlets.

*Title should reflect department if possible:

i.e. Capital Project No. H274.9550 280 Replace VASI with PAPI would be clearer if name was listed as Airport Replace
VASI with PAPI.



RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: Planning

DATE: May 10, 2024

(a) Purpose of Request:

As per GML 862, Warren County's consent is requested for a WWIDA benefit to

be applied to the purchase and improvement of the ADK Sports Dome in
Queensbury.

(b) Details:

WWIDA is offering benefits to ADK Sports Dome and had provided

documentation justifying the incentive package. The WWIDA is requesting that
WC Board of Supervisors consent to their findings.

() Previous Resolution Number:
NA

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:

NA

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS



Kara I. Lais

FitzGerald Morris Parmer
Baker Fll‘th kil@tmbf-law.com

May 7, 2024 Certified Mail Return Receipt Requested
Kevin B. Geraghty, Chair Kyle L. Gannon, Superintendent
Warren County Board of Supervisors Queensbury Union Free School District
1340 State Route 9 429 Aviation Road
Lake George, New York 12845 Queensbury, New York 12804
John Strough, Supervisor Scott Whittemore, Asst. Sup. for Business
Town of Queensbury Queensbury Union Free School District
742 Bay Road 429 Aviation Road
Queensbury, New York 12804 Queensbury, New York 12804

Daniel Mannix, Esq., President
Queensbury Union Free School District
429 Aviation Road

Queensbury, New York 12804

Re: Notice of Public Hearing- 326 Sherman Avenue Assoc., LLC
Afrim’s Adirondack Dome Project

Dear Ladies and Gentlemen:

Enclosed is a notice of public hearing for the above referenced project. The public hearing will
take place on May 20, 2024, at 3:30 pm local time at the Warren County Municipal Center, 1340
State Route 9, Lake George (Town of Queensbury), New York and will also be live streamed on
the Warren Washington IDA You Tube channel and available via ZOOM as noted on the notice
included herein.

A copy of the resolution setting the public hearing and further describing the project and the
proposed financial assistance is included for your review. Also enclosed is the Findings
Statement as prepared by the WWIDA.

The PILOT being applied for by the Company is considered a deviation from the standard
PILOT terms set forth in the WWIDA’s Uniform Tax Exemption Policy and requires the
approval of the Town. The Town Board of the Town of Queensbury approved of the PILOT
described in the materials included herein on May 6, 2024.

If you have any questions concerning this matter, please feel free to contact me. Thank you.

Very truly yours,

&@ael‘oa:b Glens Falls Office: 68 Warren Street, P.0. Box 2017, Glens Falls, NY 12801

Salem Office: 190 Main Street, Salem, NY 12865
Kara I. Lais Phone: 518.745.1400 | Fax: 518.745.1576 | www.fmbf-law.com



CcC:

Juan Gonzales, Chairman, WWIDA (via email)

Chuck Barton, CEO, WWIDA (via email)

Alie Weaver, WWIDA, Office Administrator (via email)
Paul Sciocchetti, Esq., Company Counsel (via email)
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NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that a public hearing pursuant to Article 18-A of the New York State
General Municipal Law will be held by the Counties of Warren and Washington Industrial Development Agency
(the “Agency”) on the 20th day of May 2024, at 3:30 pm local time, at the Warren County Municipal Center, Board
of Supervisor’s Room, located at 1340 State Route 9, Lake George, (Town of Queensbury), New York 12845. The
public hearing may also be live streamed on You Tube under Warren Washington IDA or available via ZOOM at the
following information:

https://us02web.zoom.us/i/8737586553972pwd=SmFMMGo3Y3VHZ3FuaGpiblROYWxNQT09

Meeting ID: 873 7586 5539
Passcode: 778352

Dial by your location
+1 646 558 8656 US (New York)

Find your local number: https://us02web.zoom.us/u/kbhwJPvMNm

326 Sherman Avenue Assoc., LLC, a limited liability company established pursuant to the laws of the State
of New York, having an address of 969 Watervliet Shaker Road, Colonie, New York (the “Company”) has requested
that the Agency provide financial assistance in the form of a real property tax abatement, mortgage recording tax
exemption and a sales tax abatement regarding a certain retail project (the “Project”) to consist of: (i) the acquisition
by the Agency of a leasehold interest in certain real property located at 326 Sherman Avenue in the Town of
Queensbury, County of Warren, New York and being known as tax map parcel number 309.5-1-3.11 (the “Land™);
(ii) the planning, design, renovation and maintenance by the Company of an approximately 108,000 square foot
facility located on 19.42 acres (1) to undertake renovations and upgrades to the Facility, as defined herein, and (2) to
convert at least one (1) outdoor field from grass to artificial turf, and (3) to expand the parking lots to accommodate
approximately 100 additional parking spaces (collectively, the “Improvements™); (iii) the acquisition of and
installation in and around the Land and Improvements by the Company of machinery, equipment, fixtures and other
items of tangible personal property (the “Equipment” and, collectively with, the Land and the Improvements, the
“Facility”) to be used youth sports programs and camps for adults and youth leagues and tournaments; and (iv)
entering into a straight lease transaction (within the meaning of subdivision (15) of Section 854 of the Act), pursuant
to which the Agency will retain a leasehold interest in the Facility for a period of time and sublease such interest in
the Facility back to the Company (the “Straight Lease Transaction™), all pursuant to Title 1 of Article 18-A of the
General Municipal Law of the State of New York, Chapter 862 of the Laws of 1971 of the State of New York
(collectively, the “Act”), as amended.

The Agency may be providing financial assistance with respect to the Project in the form of sales tax
exemptions related to the construction and equipping of the Project Facility; a mortgage recording tax exemption on
qualifying mortgages and an enhanced payment in lieu of taxes, which are consistent with the policies of the
Agency, including the Agency’s policy on deviations. Should other financial assistance be requested, it shall be
consistent with the policies of the Agency.

A representative of the Agency will be in attendance at the above-stated time and place to hear and accept
written comments from all persons with views in favor of or opposed to the granting of financial assistance
contemplated by the Agency or the location or nature of the Facility. The application of the Company is available
for public inspection during normal business hours at the offices of the Agency, located at 5 Warren Street, Glens
Falls, New York 12801.

Minutes of the hearing will be made available to all necessary parties.

Counties of Warren and Washington
Industrial Development Agency
Juan Gonzales, Chairman
Published: May 9, 2024



Counties of Warren and Washington Industrial Development Agency

Resolution 07-24
Adopted May 1, 2024

Introduced by Mr. Brian Campbell

who moved its adoption.

Seconded by Mr. Dan Bruno

RESOLUTION ACCEPTING AN APPLICATION FOR FINANCIAL ASSISTANCE
SUBMITTED BY 326 SHERMAN AVENUE ASSOC., LLC (THE “COMPANY”)
RELATING TO A CERTAIN PROJECT; AUTHORIZING A PUBLIC HEARING WITH
RESPECT TO THE PROJECT; AND DESCRIBING THE FINANCIAL ASSISTANCE
BEING CONTEMPLATED BY THE AGENCY WITH RESPECT TO THE PROJECT

WHEREAS, 326 Sherman Avenue Assoc., LLC, a limited liability company established
pursuant to the laws of the State of New York, having an address of 969 Watervliet Shaker Road,
Colonie, New York (the “Company”) has requested that the Agency provide financial assistance
in the form of a real property tax abatement, mortgage recording tax exemption and a sales tax
abatement regarding a certain retail project (the “Project”) to consist of: (i) the acquisition by the
Agency of a leasehold interest in certain real property located at 326 Sherman Avenue in the
Town of Queensbury, County of Warren, New York and being known as tax map parcel number
309.5-1-3.11 (the “Land™); (ii) the planning, design, renovation and maintenance by the
Company of an approximately 108,000 square foot facility located on 19.42 acres (1) to
undertake renovations and upgrades to the Facility, as defined herein, and (2) to convert at least
one (1) outdoor field from grass to artificial turf, and (3) to expand the parking lots to
accommodate approximately 100 additional parking spaces (collectively, the “Improvements™);
(ii) the acquisition of and installation in and around the Land and Improvements by the
Company of machinery, equipment, fixtures and other items of tangible personal property (the
“Equipment” and, collectively with, the Land and the Improvements, the “Facility”) to be used
youth sports programs and camps for adults and youth leagues and tournaments; and (iv)
entering into a straight lease transaction (within the meaning of subdivision (15) of Section 854
of the Act), pursuant to which the Agency will retain a leasehold interest in the Facility for a
period of time and sublease such interest in the Facility back to the Company (the “Straight
Lease Transaction™), all pursuant to Title 1 of Article 18-A of the General Municipal Law of the
State of New York, Chapter 862 of the Laws of 1971 of the State of New York (collectively, the
“Act™), as amended; and

WHEREAS, Section 859-a of the Act requires that prior to granting financial assistance
of more than $100,000.00 to any project, an Agency must (i) adopt a resolution describing the
project and the financial assistance contemplated by the Agency with respect thereto, and (ii)

hold a public hearing in the city, town or village where the project proposes to locate upon at
least ten (10) days published notice and, at the same time, provide notice of such hearing to the
pg. 1



Chief Executive Officer of each affected taxing jurisdiction within which the project is located;
and

WHEREAS, the Agency is in the process of reviewing and considering the Company’s
Application requesting the Agency to provide financial assistance for the proposed Project
(collectively the “Financial Assistance™) in the form of (i) an exemption from all State and local
sales and use taxes with respect to qualifying personal property included in and incorporated into
the Facility or used in the acquisition, construction or equipping of the Facility, (ii) an exemption
for mortgage recording tax on eligible mortgages, and (iii) a real property tax abatement through
a payment in lieu of tax agreement (the “PILOT Agreement”) that is considered a deviation, as
described in the Agency’s uniform tax exemption policy (the “UTEP™), pursuant to which the
Company would make payments in lieu of real property taxes to each affected tax jurisdiction
(the “Affected Tax Jurisdictions”), which shall be consistent, as such deviation of the PILOT
Agreement may be approved, with the UTEP of the Agency; and

WHEREAS, in accordance with the UTEP of the Agency, the consent and approval of
the PILOT Agreement shall be first obtained from the Town of Queensbury, prior to the terms of
the PILOT Agreement being approved by the Agency; and

WHEREAS, the Agency desires to (i) accept the Application; (ii) authorize the
scheduling and conduct of a public hearing; and (jii) negotiate, but not enter into an Agent
Agreement and Project Agreement, pursuant to which the Agency will designate the Company,
as its agent for the purpose of acquiting, constructing and equipping the Project and a Lease
Agreement and a Payment in Lieu of Tax Agreement with the Company with the Company.

NOW, THEREFORE, BE IT RESOLVED:

1. The Company has presented an Application in a form acceptable to the Agency.
Based upon the representations made by the Company to the Agency in the Company’s
Application, the Agency hereby finds and determines that:

(@)  Pursuant to the Act, the Agency has been vested with all powers necessary
and convenient to carry out and effectuate the purposes and provisions of the Act
and to exercise all powers granted to it under the Act; and

(b)  The Agency has the authority to take the actions contemplated herein
under the Act; and

©) The action to be taken by the Agency will induce the Company to develop
the Project, thereby increasing employment opportunities in Warren and
Washington Counties, New York, and otherwise furthering the purposes of the
Agency as set forth in the Act; and

(@)  The Project will not result in the removal of a commercial, industrial, or
manufacturing plant of the Company or any other proposed occupant of the
pg. 2



Project from one area of the State of New York (the “State™) to another area of the
State or result in the abandonment of one or more plants or facilities of the
Company; and

(e)  The Project has a retail component pursuant to Article 28 of the Tax Law
and pursuant to Section 862 of the General Municipal Law in order for the
Agency to provide financial assistance to a retail project the Agency must make at
least one of the following findings: (1) the project is a tourism destination
project; (2) the project is located within a “highly distressed area” and/or (3) the
project will provide a product or service to the area that otherwise would not be
dvailable.

2. The proposed financial assistance being contemplated by the Agency includes (i)
an exemption from all state and local sales and use taxes with respect to the qualifying personal
property included within the Project or used in the acquisition, construction or equipping of the
Project in the estimated amount of $40,250.00 based on purchases in the amount of $575,000.00;
(ii) an exemption from mortgage recording tax for qualifying mortgages in the estimaied amount
of $13,969.00 based on mortgages in the approximate amount of $1,117,500.00.

The proposed deviation from the standard PILOT Agreement and provisions of the
Agency’s UTEP includes a term of 10 years with a pre-determined schedule of payments in the
lieu of taxes to be made to the taxing jurisdictions based on a pro-rate basis based on the current
tax rates as follows: $5,000.00 in years 1-3, $10,000.00 in years 4-5, $15,000.00 in years 6-7,
$20,000.00 in years 8-9 and $25,000.00 in year 10. The estimated real property tax benefit is
$234,540.00 based on calculations using the current tax rates and assessed values, without
escalation.

3. The Chairman, Vice Chairman and/or the Chief Executive Officer of the Agency
are hereby authorized, on behalf of the Agency, to cause the issuance of public hearing notices,
hold a public hearing in compliance with the Act and negotiate (but not execute or deliver) the
terms of (A) the Agent Agreement and Project Agreement, whereby the Agency appoints the
Company as its agent to undertake the Project, (B) an underlying Lease Agreement whereby the
Company leases the Project to the Agency, (C) a related Lease Agreement conveying the Project
back to the Company, (D) a PILOT Agreement, whereby the Company agrees to make certain
payments-in-lieu-of real property taxes and (E) related documents; provided (i) the rental
payments under the Agent Agreement and Lease Agreement include payments of all costs
incurred by the Agency arising out of or related to the Project and indemnification of the Agency
by the Company for actions taken by the Company and/or claims arising out of or related to the
Project.

4. The Agency is hereby authorized to schedule and conduct a public hearing
pursuant to Article 18-A of the General Municipal Law and at a date and time determined by the
Chairman. The Agency hereby further authorizes the posting and publication of a Notice of
Public Hearing for the Project in accordance with the Act and the Agency’s policies and
procedures.
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5. This resolution shall take effect immediately.

The foregoing resolution was thereupon declared duly adopted.

Member Yes No Abstain | Absent
Craig Leggett X
Brian Camphell X
Tim Robinson X
Ginny Sullivan X
Tricia Rogers X
Dan Bruno X
Juan Gonzales X
John Taflan X
Nick Caimano X
Dave O'Brien X
Total 8 0 0 2

STATE OF NEW YORK )
) §88:
COUNTY OF WARREN )

This is to certify that I, Alie Weaver, Records Management Officer for the Counties of Warren and
Washington Industrial Development Agency, do hereby certify that the foregoing is a true and correct
copy and the whole thereof of a Resolution duly adopted by the Counties of Warren and Washington
Industrial Development Agency, Glens Falls, New York on the _\_55—"_: day of ™\ Q¢ . 2024.

In witness whereof, I have hereto set my hand and aﬂiégg the official seal of the Counties of Warren and
Washington Industrial Development Agency on this \ day of QA (‘_\u—} 2024,

N A
Alie Weaver
Counties of Warren and Washington

« {SEAL] Industrial Development Agency
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AFRIM SPORTS - 326 Sherman Avenue Associates LLC Application For The
ADIRONDACK SPORTS COMPLEX (The “Dome”) Project For Benefits From The
WARREN & WASHINGTON INDUSTRIAL DEVELOPMENT AGENCY

From: Chuck Barton, Chief Executive Officer W I D A warren
Washington
: IDA

Date: April 10, 2024 Promoting Local Investment

The purpose of this memorandum is to set forth the facts and considerations utilized by the
Counties of Warren and Washington Industrial Development Agency (“WWIDA”) in
rendering a decision to provide financial assistance via investment incentives to Aftim Sports
— 326 Sherman Avenue Associates LLC (Afrim) for the purchase and further development
of the Adirondack Sports Complex (Dome) in Queensbury, NY. This is a multi-sport facility
on a 19.4-acre site with 108,000 square feet of climate-controlled indoor space and over nine
acres of outdoor sports fields. The original facility was built in 2004. It is owned by M&C
Ventures LLC and operated by Adirondack Sports Complex LLC, led by Doug and Teresa
Miller, who have recently announced interest in retiting,

This document recognizes several factors consideted by the WWIDA and is intended to
provide a concise record of the issues considered as well as the justification for the
investment incentive package, if offered by the WWIDA Board. Please note this is a unique
application with the request of property tax exemption from not only incremental property
improvements but ALSO base property taxes. This will be a Deviation from WWIDA’s
Uniform Tax Exemption Policy and require formal approval from the Town of Queensbury.

COMPANY DESRIPTION

Afrim Sports mission is to “Grow and improve sports in our community by providing state
of the art facilities, first class youth programing, and competitive leagues for all ages and skill
levels.”

The business has locations in Albany, Bethlehem/Glenmont, Colonie, Latham, and
Malta/Mechanicville with turfed indoor facilities serving as the home for many clubs,
colleges, and leagues. All facilities have synthetic turf fields, tiered seating for fans, and
comprehensive concession stands. The newest location, Afrim’s Sports Park in Colonie, NY,
includes four outdoor turf fields, a domed field, and the Tavern on the Turf restaurant.

The facilities provide soccer, lacrosse, field hockey, flag-football, softball, baseball, and
fitness for people of all ages. Practices, games, tournaments, youth programs, and camps are
offered year-round. Afrim Sports employs over 75 part- and full-time employees as coaches,
referees, office staff, maintenance/field crews, and facility staff at its combined facilities.
Many people are graduates from local high schools and colleges.
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PROJECT DESCRIPTION

The Dome is located at 326 Sherman Avenue, Queensbury, NY. The Lot Tax 1D is 309.5-
1-3.11. Various site images are below.

uppe! gnerman AVE

Parcels: M & C Ventures, LLC r \
Sales History imagemate 3
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Afrims Sports intends to enhance the Queensbury facility and programs with several
initiatives:

® Convert one outdoor grass fields into a turf field, allowing for an extended period of
use during the year and a better-quality playing surface, attracting local school and club
sports teams who want to practice in conditions that their own facilities cannot
provide.

® Replace the batting cages within the Dome with an additional basketball/volleyball
court, which will draw an estimated additional 250 visitors a week.

¢ Add 100 parking spaces to accommodate the greater site use.

¢ Introduce the youth program, “Soccer Kidz”, proven in the Capital District for
children ages 2-9. This is expected to increase youth participation by 650-900.

¢ Add four soccer tournaments (and continue to host 16 softball tournaments) annually.
® Increase custom merchandise sales by approximately $50,000 annually.
¢ Increase food and drink sales by approximately $40,000 annually.

¢ Hire 8-10 full-time equivalents (up from the three individuals currently working at the
Dome). This equivalent hiring includes seasonal and part-time employees during
tournaments and the summer season.

The Afrim Sportts estimated total project investment is $3,385,000. 'The land, building and
asset acquisition cost is $2,185,000 and targeted for mid-2024. The direct site investment
will be ~$1,100,000 for the outdoor turf field, parking lot, facility renovations, and
equipment. Material cost will be ~$600,000 with half sourced in New York State.
Construction labor costs will be ~§500,000. Construction is expected to be completed within
two years.

Financing for the project will be finalized with Afrim Sports established local banking

institution and a US Small Business Administration loan. Afrim recognizes the investment
incentives are contingent upon the financing approval.
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REGIONAL MARKET and ECONOMIC IMPACT

An Economic Impact Analysis of the Dome project was provided by Sciocchetti Taber
PLLC. The analysis was based on public information sources and Afrim Spotts’ experience.

NASA’s SEDAC Population Estimation Service shows that the region around the Dome is
a well-populated, primarily suburban market. The market of potential participants using drive
times from the Dome demonstrates that the facility will have a large local and sub-regional
population base to draw from, which will be capable of supporting the updated facility.
Populations within 15-, 30-, and 60-minutes driving are 80,157, 182,741, and 752,835,
respectively.

Median household incomes levels within a 60-minute drive are higher than the national
average. This is a favorable indicator that the local and sub-tegional base will be able to
afford fair-market rates to use the fields and participate in programs.

The study explains, “In order to further understand the opportunity to draw non-local
visitors for tournaments and events, we must examine the regional market (within 250 miles,
or roughly four hours driving) to analyze the number of players in the region....Regionally,
there are neatly 2,500,000 soccer players - more than enough to support the additional
tournaments planned.....at the Dome and the assumption that such tournaments will draw
a high percentage of non-local teams.” (The report realistically notes that not all participants
play soccer at a competitive level.)

The study further explains, “The primary driver of increased economic impact is the
addition of four major regional soccer tournaments, which draw non-local visitors
who stay in hotel rooms and buy meals in the local market. ... Typically, about 70% of
tournament attendees are non-local visitors, meaning each tournament would attract over
1,176 non-local visitors to the area. With four new tournaments planned, this means that
Queensbury will receive over 4,704 new non-local visitors for the period of the tournament
cach year....Based on the Afrim Sports’ experience and data available from similar markets,
it can be expected that non-local visitors will stay in hotels for two nights at each tournament,
with an average of three people sleeping in each room, generating an additional 3,136
hotel room nights per year.”

The study continues to explain,®...each non-local visitor is projected to spend $173.60 per
day based on local market data and reasonable estimates. Each person will spend $72.67 per
day on lodging (based on an average daily rate of $218 [based on seven nearest hotel chains]
and three people per room) and over $100 per day on dining/groceries, transportation,
entertainment/attractions, retail, and other miscellaneous expenses in the local
market......the additional soccer tournaments held by...the Dome will generate 9,408 non-
local visitor days, and each non-local visitor will spend approximately $173.60 per day, for a
total direct [non-local visitor] spending figure of $1,633,228 per year.”
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Furthermore, the report estimates that non-local visitor activity generates over $75,000
in Sales and Occupancy taxes and facilitates over $700,000 of Indirect/Induced
Spending.

ANALYSIS OF PILOT AND ABATEMENT REQUEST

The ADK Dome project consists of a facility that will be primarily used in making sales of
goods and services to customers who personally visit the site. This tetail activity includes
non-regional visitors for tournaments and other activities. Furthermore, the Dome is a
unique recreational facility that is enclosed and operates year-round. There is no similar
facility in Warren and Washington counties. The closest dome-type facility is in the Albany
area. The uniqueness of the facility along with the attraction of non-regional visitors qualifies
the project for WWIDA investment incentives.

The investment incentives requested for the Project are the following:

1. Property tax incentives in the form of a PILOT. Afrim Sports is applying for a
deviation from the WWIDA’s Uniform Tax Exemption Policy requiring Town of
Queensbury approval. The PILOT schedule proposes pre-determined annual tax
payments to the taxing jurisdictions as follows: $5,000 in years 1-3, $10,000 in years
4-5, $15,000 in years 6-7, $20,000 in years 8-9, and $25,000 in year 10. Said payments
are to be made to the taxing jurisdictions based on a pro-rata basis based on current
tax rates. This totals $130,000 over ten years versus an estimate of $364,540 based on
payments calculated on the current tax rates and assessed values, without escalation.
The estimated property tax benefit is $234,540 over 10 years. (See Incentive
Estimation in the Appendix.)

2. State and County sales tax abatement totaling 7% based on up to $575,000 subject
to sales tax. The WWIDA calculates this estimated benefit at $40,250.

3. Mortgage tax abatement of 1.25% from an estimated non-SBA financing loan of
$1,117,500. The WWIDA calculates this estimated benefit at $13,969.

The proposed total investment incentives for Afrim Sports before administrative fees is
estimated at $288,759. The application states, “The Adirondack Dome is an existing
operation that was unable to operate successfully by the prior owner and has been operating
at a loss. In order for [Afrim]| to be successful in its operation of the facility it must control
the initial overhead costs and expenses, enabling it to invest revenues back into the operation
— creating more programs, leagues, events, and tournaments. Without the Agency providing
the Financial Assistance the Applicant would not be able to control the Project Costs and
Operating Expenses to the extent that the Project Proforma is sufficient enough to secure
the Project Financing.”
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COMMUNITY AND ECONOMIC IMPACTS:

Specific community and economic benefits of the Project include:

1.

2.

Suppott the regional sports and recreational services for people of all ages.

Generate an estimated 4-5 construction jobs with 50% of construction materials
at ~$300,000 value sourced in Warren County.

Support an estimated 8 Full-Time Equivalent employment positions with
estimated total annual wages and benefits of $250,000 (includes part-time hourly wage
positions). Three position retained and five positions added.

Generate non-local visitor spending of at least $800,000 per year. The addition
of four major regional soccer tournaments is estimated by the applicant to annually
attract 4,704 new non-local visitors, generating an additional 3,136 hotel room nights,
and generating direct non-local visitor spending of $1,633,228. This estimate is
conservatively factored by 50%.

Generate non-local visitor Sales and Occupancy Taxes of at least $37,000 per
year. This estimate, based on the non-local visitor activity mentioned above, is
conservatively factored by 50%.

Generate additional Sales Tax of $7,000 per year from Dome merchandise and
tood sales.

Generate estimated PILOT payments of $130,000 over ten years.

Generate Community Cost Benefit Ratio estimated at 1 to 40 over the ten years.
The estimated “cost” of all State, County, and Town incentives is $288,759. The
estimated “benefits” to the community is $11.5 million. The Community Net Benefit
estimated is §11.2 million over ten years before any net present value adjustment. (See
Cost Benefit Analysis in the Appendix.)

The net present value adjusted Community Net Benefit is $8.8 million over ten
years at a 4% net present value rate each year. (See Cost Benefit Analysis in the
Appendix.)

In conclusion, approving the Afrim Sports application would enable the acquisition and
improvement of the Adirondack Dome recreational service and be in the economic and
community interests of the residents of Warren and Washington Counties.
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WW IDA |5

Promoting Local Investment

5 Warren Street, Glens Falls, NY 12801

IDA Project Applicant:
Project Name:

Project Type:

Project Street Location:
Project Municipality:
Parcel Identification:
Project Description:
Total Project Investment:
Project Material Terms:

IDA Benefits Provided:

Community Benefits:
(over ten years)

Afrim Sports — 326 Sherman Avenue Associates LL.C

Afrim’s Adirondack Sports Complex (the “Dome™)

Sports and Recreation

326 Sherman Avenue

Town of Queensbury

309.5-1-3.11

Site Acquisition and Improvements

$3,385,000

$1,100,000 (new turf field, expand parking lot, and renovations)

Mortgage Exemption (excluding SBA loan),
Sales and Use Tax Exemption, and
PILOT

Support regional sports and recreational services.

Support at local construction activity

Support at least 8 Full-Time Equivalent jobs.

Generate over $800,000 annually non-local visitor spending
Generate over $37,000 annually Sales & Occupancy Tax
Generate over $7,000 annually in Dome Sales Tax
Generate PILOT payments of $130K.

Community Cost Benefit Ratio: 1 to 40

Net Community Benefit: $8.8M (NPV @ 4%).

ROEOR Mo pup g
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AFRIM SPORTS ADK DOME INCENTIVES ESTIMATION

CUSTOM INCENTIVE PACKAGE Requiring Special Approval 04 03 2024
Est. Incr. Estimated |2024 County | 2024 Town 2023-24
Base Value | Construction $ New TaxRate/ | TaxRate/ | Village Tax | School Tax
309.5-1-3.11 | Value @ 50% Assessed 1000 1000 Rate /1000 | rate / 1000
$1,188,200 $550,000 $1,738,200 $3.85900 $0.82100 $0.00000 $16.29229
18.40% 3.91% 0.00% 77.68% BASE &
INCREM.
COUNTY VILLAGE SCHOOL FULL ESTIMATED
PILOT TOWN PILOT PILOT PILOT PAYMENT NET
PILOT YEAR % PAYMENT AMOUNT AMOUNT AMOUNT AMOUNT TOTAL PILOT | W/O PILOT | EXEMPTION
1 14% $920 $196 S0 $3,884 $5,000 $36,454 $31,454
2 14% $920 $196 S0 $3,884 $5,000 $36,454 $31,454
3 14% $920 $196 S0 $3,884 $5,000 $36,454 $31,454
4 27% $1,840 $391 S0 $7,768 $10,000 $36,454 $26,454
5 27% $1,840 $391 $0 $7,768 $10,000 $36,454 $26,454
6 41% $2,760 $587 ] $11,653 $15,000 $36,454 $21,454
7 41% $2,760 $587 S0 $11,653 $15,000 $36,454 $21,454
8 55% $3,680 $783 SO $15,537 $20,000 $36,454 $16,454
9 55% $3,680 $783 S0 $15,537 $20,000 $36,454 $16,454
10 69% $4,600 $979 S0 $19,421 $25,000 $36,454 $11,454
Totals $23,921 $5,089 S0 $100,990 $130,000 $364,540 $234,540
BASE & INCREMENTAL
FULL ANNUAL PAYMENT $6,708 $1,427 $0 $28,319 ====> $36,454
Estimated Tax Exemptions: Estimated Cost Benefit Ratio: ! have read and reviewed the Section V
Assumption information completed by the WWIDA.
Property $234,540
Sales & Use 7% $40,250 $575,000 | Estimated Total Project Cost $3,385,000 | Name:
Mortgage 1.25% $13969 $1,117,500 | Gross Benefit All Incentives $288,759
Gross Benefit $288,759 Benefit / Cost Ratio 8.53% Signature:
IDA Fee 0.9% (530,465)  $3,385,000
IDA Legal Est. ($12,000)
Net Benefit $246,294 Date:




AFRIM SPORTS ADK DOME INCENTIVES

Community Cost Benefit Analysis

04 03 2024

Community Tax Exemption "Costs" C ity "Benefits" With Conservative Factors (Excludes Indirect Multiplier Effect)
Net TOTAL Non-Local Room Night TOTAL NET
State4%  County 3%  Mortgage Property Tax Local Visitor Direct Sales & Dome Conservative | Conservative
Sale Tax Sale Tax Tax Tax Exempt. 8 FTE Construction ~ Spending Occup. Tax Additional PILOT Community | Community
Year | Exempt. Exempt. Exempt. Exempt. Cost Payroll Materials @ 50% @ 50% Sales Tax Payments Benefit Benefit
¢} (523,000) (517,250)  (513,969) {$54,219) $300,000 $300,000 $245,781
1 ($31,454) {$31,454) $250,000 $816,614 $37,602 $7,000 $5,000 $1,116,217 $1,084,763
2 ($31,454) {$31,454) $250,000 $816,614 $37,602 $7,000 $5,000 $1,116,217 $1,084,763
. ($31,454) ($31,454) $250,000 $816,614 $37,602 $7,000 $5,000 $1,116,217 $1,084,763
4 (526,454) ($26,454) $250,000 $816,614 $37,602 $7,000 $10,000 $1,121,217 $1,094,763
5 (526,454) ($26,454) $250,000 $816,614 $37,602 $7,000 $10,000 $1,121,217 $1,094,763
6 ($21,454) {$21,454) $250,000 $816,614 $37,602 $7,000 $15,000 $1,126,217 $1,104,763
7 ($21,454) ($21,454) $250,000 $816,614 $37,602 $7,000 $15,000 $1,126,217 $1,104,763
8 ($16,454)  {$16,454)| $250,000 $816,614 $37,602 $7,000 $20,000 $1,131,217 | $1,114,763
9 {$16,454) ($16,454) $250,000 $816,614 $37,602 $7,000 $20,000 $1,131,217 $1,114,763
10 S0 S0 $0 {811454) (811,454} $250,000 so $816,614 $37,602 7,000 $25,000 $1,136,217 $1,124,763
TOTAL| ($23,000) {$17,250) ($13,969) ($234,540) ($288,759)| $2,500,000 $300,000  $8,166,144 $376,024 $70,000 $130,000  $11,542,168 | $11,253,409
The Cost to Benefit Ratio is ===> 1 to ============> 40.0

Net Benefits - Net Present Value @ 4%

$8,809,588




RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: Planning

DATE: 5/20/2024

(a) Purpose of Request:
Request public hearing as required to submit funding application

(b) Details:

In order to submit a funding request via the Community Development Block
Program a public hearing is required. Warren County Planning intends on
applying for $400,000 for septic repairs/replacements. Application is due July 31st
2024.

(c) Previous Resolution Number:
NA

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:

NA

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS



Legal Notice
Notice of Public Hearing

Warren County will hold a Public Hearing on Friday, July 19th, 2024 at 10 am, Warren County
Municipal Center, 1340 State Route 9, Lake George N.Y. 12845-3434 for the purpose of hearing
public comments on community needs for the County, and to discuss the possible submission
of one or more Community Development Block Grant (CDBG) applications for the current 2024
Program Year. The CDBG Program is administered by the New York State Office of Community
Renewal (OCR), and will make available to eligible local governments approximately $25 million
in Federal Fiscal Program Year 2024, CDBG Program Funding for housing, economic
development, public facilities, public infrastructure and planning activities, with the principal
purpose of benefitting low-and-moderate income persons. The hearing will provide information
about the CDBG Program and will allow for Citizen Participation in the development of any
proposed grant applications and/or to provide technical assistance to develop alternate
proposals. Comments on the CDBG program or proposed project(s) will be received at this time.
The hearing is being conducted pursuant to Section 570.486, Subpart 1 of the CFR and in
compliance with the requirements of the Housing and Community Development Act of 1974, as
amended.

Specifically, Warren County will be applying for up to $400,000 in funding to support septic
system repairs via the CDBG “Infrastructure, Facilities, and Planning” program.

The location of the Public hearing is accessible to persons with disabilities. If special
accommodations are needed for persons with disabilities, those with hearing impairments, or
those in need of translation from English, those individuals should contact the Clerk of the
Board of Supervisors, by phone at (518) 761-7656, 9am until 3pm, during regular business days
at least one (1) week in advance of the hearing or you can email the Clerk of the Board of
Supervisors allena@warrencountyny.gov at least one (1) week in advance of the hearing to
allow for necessary arrangements. Comments may also be submitted in writing to the Clerk of
the Board, Warren County Municipal Center, 1340 State Route 9, Lake George, N.Y. 12845-
3434. The last date for the County to receive comment is July 21st, 2024 48 hours after the
public hearing date of July 19th, 2024.

By Order of the Warren County Board of Supervisors
Warren County, New York

Amanda Allen, Clerk of the Board

Published: ,2024



Economic Growth & Development Committee Update

5.22.2024
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* Understand the current makeup of the County’s outdoor recreation economy

* Explore strategies to better leverage the outdoor economy to achieve
community and economic development goals (e.g., business/workforce
attraction & retention, resident quality of life, increase tax revenues)

* Define County government’s role in supporting the outdoor recreation
economy



COMPLETED:
e Stakeholder Roundtables

* Online Survey
* Asset Inventory
» Site Visit

* Research Report

IN PROCESS & UPCOMING:

* Project Advisory Committee

* Qutdoor Economy Goals & Objectives

* Capital Project ID

* Business Community Support Strategies

 Final Plan



Held 8 Zoom meetings, including 34 industry experts and planning team members
Local governments: municipal and county staff and town managers

Nonprofit environmental organizations: conservation, watershed, and land trusts
Recreation-oriented businesses: retail shops, outfitters, and guides

Chambers of commerce, visitor bureaus, and economic development agencies (EDAs)
Trail user groups: snowmobile clubs, cycling, hiking, and media/events promoters
Private and developed recreation: recreational vehicle (RV parks, campgrounds, marinas,
stables, and YMCA camps

Lodging partners

Ski areas and developed snow/four-season resorts



THREE PILLARS OF AN OUTDOOR ECONOMY
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ESTABLISHED ECONOMIC SECTOR: US Bureau of Economic Analysis: $31.2 billion
industry in NYS = 256,975 jobs (2022)
* 8.2% increase in sector employment since 2018

STATE INVESTMENT: 2022 NYS Environmental Bond Act - $650 million for open space
conservation and recreation

ASSETS: Mountains, lakes, rivers, forests, wetlands, etc.

INFRASTRUCTURE: Trails and trailheads, boat launches, campgrounds, beaches, etc.



* Impressive year-round offerings.

* Diversity & accessibility of
outdoor recreation activities —
with room for improvement.

* Trail & trailhead quality

e Universally accessible facilities
e Water access

e Biking opportunities

m:z: Three downhill ski areas and five groomed Nordic ski trail networks.

.& Over 270 miles of publicly accessible natural surface trail where hiking is permitted.
0"5‘@ Seven cross-country mountain bike trail networks and two downhill bike parks.
__.b___, Over 220 miles of snowmobile trails.

_A_ 44 campgrounds and camping areas.

AN Seven mountain summits over 3,000 ft in elevation.

42 lakes and ponds greater than 40 acres in size, including several major lakes over
1,500 acres in size (Lake George, Schroon Lake, and Brant Lake).

g‘ Two major navigable rivers (Hudson River and Schroon River) featuring both flatwater
** and whitewater sections of varying classes.

i& Over 200,000 acres of state-managed public lands, including two state Wilderness
Areas covering nearly 64,000 acres.



A strong core of private businesses
supports recreation.

160 private businesses directly involved in
outdoor recreation

A robust outdoor recreation tourism
economy - with some needs.

Centralized information source
Consistent brand

Overnight accommodations

OUTDOOR RECREATION PROVIDER BUSINESSES:

33 privately-operated campgrounds and RV
parks.

. 30 businesses offering motorized boat
rentals.

s

», M
*
&
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16 sleepaway summer camps (12 privately-
operated, 4 non-profit).

12 fishing guide/charter services.

'@; 10 whitewater rafting guide companies
—— operating on the Hudson River.



Economic connections to outdoor recreation amenities.

A patchwork of organizations provides critical
stewardship support for outdoor recreation.

Importance of outdoor recreation to resident quality of
life and the broader business community.

*  93% of survey respondents participate

e Outdoor recreation is of similar importance to survey
respondents as other key quality of life factors, such as cost of
living, schools, wages, and housing

Holcombyville




1. Warren County supports thriving communities by offering a diverse
range of outdoor recreation activities for residents.

2. Warren County sustains and enhances its tourism economy by
delivering exceptional multi-season outdoor recreation experiences
and supporting economic linkages between communities and
outdoor recreation activity.

3. The outdoor recreation economy enhances quality of life and benefits
the Warren County business community by improving business
recruitment and employee retention.

4. Residents and visitors have access to inclusive recreation options
that are considerate of diverse experiences and abilities.

Recreational facilities

County identity & branding

Recreation management
Communities
Relationships

Financial

Business & economy




