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$1.36m total value, $1 to $5.68 leverage ratio

Outdoor Recreation Economy Strategic Plan: $92,500 (46% State Funded)
Trail Modernization and Connectivity Study: $200,000 (80% Federal Funded)
Thriving Hamlets: $135,592 (78% State Funded), August Kickoff
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Total Project Costs: $1.6m

Non-Local Contributions (State Share): $1.3m

Local Contributions: $288,409

Leverage Ratio: $4.43 non-local funds for every $1 of local funds
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Local Waterfront Revitalization Program (90/10)
Empire State Development Strategic Planning Program (50/50)
Community Development Block Grant Program (varies)

Northern Borders Regional Commission Catalyst Program (80/20)
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Current Grants

Local Share (in-kind,
. : . . . Percentage State .
Project Name Year Start JProject Purpose Total Project Cost Funding Program local muni, county cash, |State Share share Topic area
occ tax)
Warren County Outdoo Develop a strategy to enhance th nomic
. i ' . . evelop Bytoe . e eco . $50,000 (General Fund .
Recreation Economy Strategic 2023}impact of outdoor recreation in Warren $92,500|Empire State Development and Decapanicy Tax) $42,500 46%|Economic Development
Plan County pancy
Conduct emergency home repairs for Warren NYS Homes and Communit
RESTORE 2024 i P $200,000 4 NA $200,000 100%|Housing
County seniors Renewal
NYSDEC Septic Replacement I ater quality by replacing deficient Envi ental Faciliti
SPHE REpEREIIED 2024 Prove Waterquality by repiacing deticie $400,000f- o™ actiities NA $400,000 100%|Environment
Program septic systems along sensitive waterways Corporation
Northern Borders Regional
Multi-Use Trail Identify, prioritize and plan improvements to Commission State Ecinomic & $25,000 Occupancy P ——
Modernization and 2023|multi-use trail system for community and $200,000 Tax, $15,000 $160,000 80% P . ’
. ) , Infrastructure Development N Economic Development
Connectivity Study economic benefits municipalities
Program
SO (ke Aquatlc Implement a multi-pronged AIS prevention ‘ NYSDOS Local Waterfront
Invasive Species (AIS) 2023|™P utti-prong P ¢335,784] 2> O $83,946 municipalities $251,838 75%|Environment
e program and pilot new technology Revitalization Program
Initiative
Conduct buildout and engineering analysis in i
NYSDEC Smart Growth 30,303 in-kind and Economic Development,
Thriving Hamlets 2024 hamlets to identify opportunities for new $135,592 . ro ? I $105,288 22% ) ¢ pmen
o Implementation Program county Housing
development and revitalization
Total Project Costs| $1,363,876 Non-Local Funds| $1,159,626| Leverage Ratio $5.68
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Applications Submitted

Local Share (in-kind,

Percentage State

Project Name Year Start |Project Purpose Total Project Cost Funding Program ] State Share Topic area
local muni, county share
) Create an inventory of vacant and . . .
Warren County Brownfield . : NYSDOS Brownfield Opportunity Economic Development,
2025junderutilized properties across Warren $111,236 $11,124 $100,112 90% )
Inventory Couny Area Program Housing
North Creek Rail Station Replace roof of county owned rail station and NYS Parks Recreation and Histori Toursim, Ec mic
© ' 2025]"°P ot Y ' ' $308,401 ris Recre nd Historic $77,101 $231,300 759%| O1">IMs Beone
Improvements restore building exterior Preservation Development
Provide funds to support the replacement .
. ) : Community Development Block . .
Septic Replacement Program 2025)and repair of septic systems for low- $400,000 Grant S0 400000 100%}jHousing, Environment
moderate-income residents
Organics Composting Pilot 2025 Estf';].blis.h a county operated composting $200,000 NYSDEC C.Ii.mate Smart $100,000 106000 En\./i’ronment, Gov't
Program facility in Queensbury Communities Program Efficienty
Town of Johnsburg Zoning 2025 Update land use rfegulét.ions to reflect $91,984 NYSDOS Community Planning and 39,184 $82,800 Community
Update updated community vision and new sewer Smart Growth Program Development
NYSDEC Wat ualit
Town of Chester Salt Storage 2025]Protect water quality $240,000 er Q Y $48,000 $192,000 Environment
Improvement Program
NYSDEC Water Qualit
City of Glens Falls Salt Storage 2025|Protect water quality 215,000 o Y $43,000 $172,000 Environment
Improvement Program
Total Project Costs| $1,566,621 Non-Local Funds| $1,278,212| Leverage Ratio $4.43
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Tracking Grant Opportunities (non exhaustive)

Local Share (in-kind,
. ; . X . Percentage State .
Project Name Year Start |Project Purpose Total Project Cost Funding Program local muni, county State Share share Topic area
r
cash, occ tax)
Warren County Railway: Empire State Development
arr ¥ ¥ 2024]ESD Strategic Planning $80,000 P . . d 40,000 50jEconomic Development
Future Use Study Strategic Planning Program
NYS Homes and Communit
RESTORE 2024]Emergency Home Repairs for Seniors $200,000 ¥ 0 100|Housing
Renewal
- . Infrastructure,
Resiliency Implementation 2024 Culverts and infrastructure resiliency NYSDOS LWRP (via Bond Act) 90 SRS u.re
Transportation
NYSDEC Smart Growth
TBD 2024)Implement ORESP and First Wilderness $150,000 ) 0 varies Economic Development
Implementation Program
Municipal Infrastructure Support for Capital Project Inventory, and Community Development Block
P 2025 pp. p : g TBD y P TBD varies Infrastructure, Housing
Grants Housing Efforts Grant Program
Adirondack Glens Falls
Make the Connection 2024|Support Pedestrian and Bicyle Safety TBD : ] TBD 80| Transportation
Transportation Council
Compost Education in support of organics NYSDEC Municipal Waste Environment, Gov't
Composting Education 2024 °MP PP & $80,000 . REAE 40,000 so- "
management plan Reduction and Recycling Program Efficiency
Brownfield Assessment Site assessment for multi-municipal sites TBD US EPA 0 100
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