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EXPERIENCE

YEAR ROUND TOURISM, STRATEGIC
INVESTMENT, WAGE GROWTH

ENTERPRISE

GROW TO PLACE BASED ADVANTAGES - NATIONAL
RESOURCES, ENTREPRENEURS

SERVICE

INVESTMENT IN ASSETS AND INFRASTRUCTURE
T0 SUPPORT WORKFORCE




[ New Development Opportunities [l New Business Location Inquiries [ Business Expansion & Assistance
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BUSINESS ACTIVITY UPDATE: ACTIVE EDC PROJECT ENGAGEMENTS THRU NOV 2024
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B Planning & Placemaking [JJ] Organization Operations

[l Regional Collaboration & Partnerships

ACTIVE EDC ENGAGEMENTS

Warren County, NY




Lake George DRI

Unlocking Year-Round Tourism and Economic (Sustainability) in North Creek and
Johnshurg: It's Happening
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OCTOBER 2024

Both renewal letter and new member
letters were distributed. There was 88
new members added to that list.
Renewal letters were sent via US Mail
including information and an invoice.

i PN Pe

NOVEMBER 2024

New recruitment to past members, businesses
securing loans through the WCLDC (past and
present); list of new potential business
outreach will be made electronically as a follow
up to those sent via us mail.

members from 2024 to re-

1ST WEEK OF
JANUARY 2025

Reminder via email to

MARCH 31ST, 2025

End campaign for

enroll as a member.

2025 membership

GURRENTRIOMAIL
251500

JANUARY/FEBRUARY

Person to person engagement by
Board Members to all current
members who had not yet.

2025 MEMBERSHIP CAMPAIGN TIMELINE UPDATE
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NORTH CREEK SKI BOWL

(ORDA/GORE)

NORTH CREEK SEWER PROJECT
CONSTRUCTION BIDS OUT AND FULL TIME WINTER

SELECTION HOUSING PROJECT

WARREN COUNTY Q Honoan

O North Creek
-ASSISTING AN ESTABLISHED FIBER Waperionts
OPTIC CARRIER EXPAND INTO
SPEED COMPETTIVE OPTON
-EDC MET WITH NATIONAL GRID 4 LAKE GEORGE DRI
REGIONAL REPS ON ELECTRIC RATES,
FUTURE BUILDOUT AND CLEAN
ENERGY TARGETS.
-LDC EXPANSION INTO HOUSING AND
ENTREPRENEURIAL SUPPORT. East Lake George
-WE CONTINUE TO WORK WITH CDTA -RETENTION/RELOCATION OF FW WEBB TO EXIT 18.

AND LOCAL COMMUNITIES TO -SITE LOCATION ASSISTANGE & SALE OF LOT
EXPAND THE TRANSPORTATION

T0 PRIME ARROW CANNABIS.
B LS -RETENTION OF 40-50%

OF ANGIODYNAMICS WORKFORCE.
Q -SITE LOCATION ASSISTANCE & SALE OF LOT IN
4 TECH MEADOWS T0 KRU COFFEE COLLECTIVE
NET".E MEADUW Glens Filla.
-MET WITH LOCAL INVESTOR/DEVELOPER ON A
FARMS SUPPORT y

POTENTIAL NEW MIXED USE DEVELOPMENT.
EDC LEADING & ORGANIZING COALITION

ON BEHALF OF REGIONAL LARGE POWER
USERS FOR POTENTIONAL REDUCED RATE.

EDC 2024 EXAMPLE ENGAGEMENTS




KRU COFFEE F.W. WEBB RELOCATION PRIME ARROW CANNABIS
PROCESSING FACILITY WEST OF EXIT 18 PRODUCTION FACILITY

« Existing shops in Saratoga, Glens o New 90,000 SF « $10 million indoor cultivation and
Falls, Burlington Vt. wholesale/distribution facility distribution facility
e Purchasing lotin Tech Meadows « 10 acres gives expanded capacity « 30,000 SFbldg.on9acresin
for processing facility plus future growth Queensbury Business Park
 Currently leasing smaller space - « Presently employ 45- Plan to add o Creating20-25 new jobs
lease expires early 2025 15 new jobs » Targeting Q2 or Q32025
 Targeting Mid 2025 Completion « Targeting Mid 2025 Completion completion & opening
Date for Opening Date for Opening

/ o

COMING SOON TO WARREN COUNTY



ORGANIZATIONAL ECONOMIC ENGAGEMENT
INTERNAI CAPARITY 3 CONN WIT| ITY
VLo DEVELOPMENT STRATEGY STAKEHOLDERS. POTENTIAL PARTHERS
s e s STRATEGIC ACTIONS T0 SUPPORT RAISE AWARENESS AND FOSTER
. Staffine i Capasity: ECONOMIC GROWTH: COLLABORATION:
All staffing and hiring initiatives » Business & Industry Assistance: » Marketing & Communications:
« Covernance: Business assistance, attract new Outreach & engage the
Initiatives for board oversight, - investment, nurture high-growth community, share resources,
policies, and compliance. industries, build partnerships, promote organization’s mission.
Technology & Infrastructure: define target sectors. » Community Programs &
Systems, IT upgrades and « Entrepreneurship & Innovation: Partnerships: Connect local
reporting compliance. Startups, innovation hubs, organizations and communities,
Funding & Resources: Secure business incubation. including programs for public
funding and manage financial » Community Development: engagement, events, and
resources. Housing, downtown collaborative projects.
revitalization, and infrastructure
« Workforce Development;
Attracting talent, building skills,
supporting pipeline.

EDC STRATEGY OVERVIEW




Large Biz Alt. Energy
13.1% 8.4% Services
Start Ups 16.8%
24.6%

Manufacturing
18.5%

| Developer/investor

26.2% | Retail

| 21.8%
Outdoor Rec
5%

Distribution

Small Biz 2.5%

19.7%

Medium Biz Real Estate
14.8% 26.9%

BUSINESS ACTIVITY BREAKDOWN: ACTIVE EDC WARREN COUNTY PROJECTS




BUSINESS ACTIVITY BREAKDOWN: ACTIVE EDC WARREN GOUNTY PROJECTS




GoDaddy Active Microbusinesses - 4,901 YTD

WARREN COUNTY GODADDY ACTIVE MICROBUSINESSES
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