
FINANCE & BUDGET COMMITTEE

AGENDA

FEBRUARY 1, 2024

Committee Members: Thomas, Geraci, Merlino, Maday, Driscoll, Dickinson, Strough, Bruno and Etu
Chair of the Board shall serves an Ex-Officio member when needed in accordance with Section C(4) of
the Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfers of funds as attached for Committee approval.

2) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) Journal Report of transfers approved by the County Administrator staff for November and December of 2023.
B) Request to appropriate $96,000 ($8,000/month) from Budget Code A.909.00, General Fund Unappropriated Surplus, to

Budget Code A.31110 470, Sheriff’s Law Enforcement, Contract, to cover the cost of the contract with the SPCA of Upstate
New York, Inc. (WC 50-23).

C) Request to appropriate $400,000 from Budget Code A.896.00, Vehicle Reserve, to Budget Code A.3110 230.1, Sheriff’s Law
Enforcement, Automotive Equipment Reserve, to cover the cost of purchasing replacement vehicles. 

D) Request to appropriate $250,000 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code
A.4390, 435, Psychiatric Exp./Criminal, to cover the cost of court-ordered criminal Psych exams. 

3) Requests/Items to be Discussed by the County Treasurer (Christine Norton, County Treasurer):
A) Request to authorize the County Treasurer and/or Deputy Treasurer to maintain an investment management account in the

name of Warren County with Glens Falls National Bank and Trust Company.
B) Request to amend the Table of Organization and Salary Schedule to create the new position of Payroll Technician - Temp,

Annual Salary $27.03/hour, effective February 19, 2024. 

4) Referrals from the Criminal Justice, Public Safety & Emergency Servuces Committee (Chaired by Supervisor Geraci):
Office of Emergency Services (Ann Marie Mason, Director) - 
A) Request to amend the 2024 County Budget in the amount of $14,156.39 to carry over unused FY20 State Homeland Security

Program grant funding.
B) Request to amend the 2024 County Budget in the amount of $1,593.14 to carry over unused FY21 State Homeland Security

Program grant funding.
C) Request to amend the 2024 County Budget in the amount of $172,413 to carry over unused FY22 DHSES Domestic

Terrorism Prevention State Homeland Security Program grant funding.
D) Request to amend the 2024 County Budget in the amount of $4,597 to carry over unused FY22 State Homeland Security

Program grant funding.
E) Request to amend the 2024 County Budget in the amount of $80,783.39 to carry over unused ARPA (American Rescue Plan

Act) funding.
F) Request to amend the 2024 County Budget in the amount of $179,800 to carry over unused FY21 Hazmat Grant Program

funding. (Note: This request was approved at the November 20, 2023 Committee meeting; however, subsequent to the
meeting the County Treasurer’s Office determined the request could not be entertained by the Finance Committee until
2024). 

G) Request to amend the 2024 County Budget in the amount of $179,800 to carry over unused FY22 Hazmat Grant Program
funding. (Note: This request was approved at the November 20, 2023 Committee meeting; however, subsequent to the
meeting the County Treasurer’s Office determined the request could not be entertained by the Finance Committee until
2024). 

H) Request to amend the 2024 County Budget in the amount of $16,000 to carry over unused FY22 Hazardous Materials
Emergency Preparedness Grant funding. (Note: This request was approved at the November 20, 2023 Committee meeting;
however, subsequent to the meeting the County Treasurer’s Office determined the request could not be entertained by the.
Finance Committee until 2024). 

Continued
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Referrals from the Criminal Justice, Public Safety & Emergency Services Committee Continued (Chaired by Supervisor 
Geraci):
Probation (Robert Iusi, Director) -
I) Request to amend the 2024 County Budget in the amount of $171,437 to reflect the receipt of Pretrial grant funding (SFY

2023-24)
Sheriff (James LaFarr, Sheriff) -

2023-24).
J) Request to appropriate $117,032.75 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code

A.3150 470, Sheriff’s Correction Division - Contract, to cover the cost of mandated Substance Abuse Disorder (SUD) and
Medication Assisted Treatment (MAT) services for individuals incarcerated in the Warren County Correctional Facility.

K) Request to amend the 2024 County Budget in the amount of $23,832.76 to carry over unused 2021 Interoperable Comm.
Grant funding. 

5) Referrals from the Health Services Committee (Chaired by Supervisor Strainer):
Mental Health (Rob York, Director, Office of Community Services) -
A) Request to amend the 2024 County Budget in the amount of $678,505 to allow for expenditure of remaining American

Rescue Plan Act (ARPA) funding for approved behavioral health related projects.
B) Request to amend the 2024 County Budget in the amount of $346,119 to allow for expenditure of Opioid Settlement funds

for the purpose of addressing the impacts of the opioid crisis in Warren County. 
Office for the Aging (Dee Park, Director) -
C) Request to amend the 2024 County Budget in the amount of $41,956.43 to reflect an increase in the Hamilton County Budget

as a result of the addition of the Services Assistant position. 
Public Health (Ginelle Jones, Director) -
D) Request to amend the 2024 County Budget in the amount of $2,000 to reflect receipt of grant funding from the Glens Falls

Foundation for the Community Mental Health Initiative.
E) Request to amend the 2024 County Budget in the amount of $3,000 to reflect receipt of funding from the Adirondack Health

Institute to support funding being offered to WIC families.
F) Request to amend the 2024 County Budget in the amount of $110,565 to carry over unused funding from Health Research

Inc. for the purpose of supporting the current expenses related to the grant objectives.

6) Referrals from the Human Services Committee (Chaired by Supervisor Driscoll):
Countryside Adult Home (Amy McByrne, Director) -
A) Request to amend the 2024 County Budget in the amount of $10,706.50 to reflect receipt of EQUAL award from the New

York State Department of Health.
Department of Social Services (Christina Mastrianni, Commissioner) -
B) Request to amend the 2024 County Budget in the amount of $340,798 to reflect receipt of funding from New York State

Office of Temporary and Disability Assistance for the purpose of providing funding for Code Blue shelter. 
C) Request to amend the 2024 County Budget in the amount of $60,000 to reflect receipt of funding from New York State

Office of Children and Family Services for the purpose of improving response to families and infants affected by substance
abuse disorders. 

D) Request to amend the 2024 County Budget in the amount of $30,000 to reflect receipt of funding from New York State
Office of Children and Family Services to provide funding for Safe Harbor services and programs in response to child
trafficking and exploitation.

E) Request to amend the 2024 County Budget in the amount of $25,000 to reflect receipt of funding from New York State
Office of Children and Family Services for the purpose of providing funding for non-residential domestic violence services. 

7) Referral from the Ecomomoic Growth & Development Committee (Chaired by Supervisor Etu):
Planning & Community Development -

Request to establish Capital Project No. H429, Restore 2023, in the amount of $200,000, for the purpose of providing support
for emergency home repairs to seniors in Warren County.

8) Referrals from the Legislative, Rules & Governmental Operations Committee (Chaired by Supervisor Strough):
Board of Elections (William VanNess, Commissioner, (R), Elizabeth McLaughlin, Commissioner (D) -
A) Request to amend the 2024 County Budget in the amount of $23,484.56 to carry over unused Absentee Ballot Pre-Paid

Postage grant funding from New York State Board of Elections. 
B) Request to amend the 2024 County Budget in the amount of $7,622.57 to carry over unused Tier grant funding from New

York State Board of Elections. Continued
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Referrals from the Legislative, Rules & Governmental Operations Committee Continued (Chaired by Supervisor Strough):
County Clerk (Carrie Black, County Clerk) -
C) Request to appropriate $16,316 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code

A.1410 440, County Clerk, Legal/Transcript Fees, ($8,158), and Budget Code A.4010 440, Health Services,
Legal/Transcript Fees, ($8,158), to cover a portion of the County’s insurance deductible in the matter of John Joseph
Forjone v. The Town of Lake Luzerne, et al.

9) Referrals from the Public Works Committee (Chaired by Supervisor Conover):
Department of Public Works (Kevin Hajos, Superintendent of Public Works) -
A) Request to amend the 2024 County Budget in the amount of $7,717.88 to cover the increase in operational and maintenance

costs for the Warren County Industrial Park. 
B) Request to appropriate $7,031,500 from Budget Code A.909.00, General Fund Unappropriated Surplus, to the following

Budget Codes: $4,086,000 to A.9950 910, Transfers, Capital Projects, to be allocated to Capital Project No. H390, County
Bridge & Culvert Project, to cover the anticipated costs of emergency Culvert replacements due to the December 18, 2023
storm damage; $2,945,500 to Budget Code A.9901. 0180 910, Transfers, Transfer-County Roads, Interfund Transfers; and
$1,597,500 to Budget Code D.5112. 8356 280, County Road, 2023 CR#66 Country Club Road, Projects. (Note: This request
did not go before the Public Works Committee for approval). 

C) Request to amend the 2024 County Budget in the amount of $2,945,500 to include funding for CR #66 Country Club Road
and to reallocate budgeted funds to cover Local Match funds. (Note: This request did not go before the Public Works
Committee for approval). 

D) Request to increase Capital Project No. H390, County Bridge & Culvert Projects, in the amount of $4,086,000. (Note: This
request did not go before the Public Works Committee for approval). 

Parks, Recreation & Railroad (Dean Moore, Director) -
E) Request to amend the 2024 County Budget in the amount of $4,300 to reflect receipt of funding from the Pearsall Foundation

($2,500) and Lewis Global Village Charitable Trust ($1,800) for Up Yonda Farm Environmental Educational Center. 
F) Request to amend the 2024 County Budget in the amount of $2,500 to reflect receipt of funding awarded from the Town of

Bolton for Up Yonda Farm Environmental Educational Center. 

10) Referral from the Tourism & Occupancy Tax Coordination Committee (Chaired by Supervisor Merlino):
Request to reallocate funding from Budget Code A.881.00, Reserve - Occupancy Tax, to Budget Code A.6417.0002 480,
General/Tourism/Occupancy, Occupancy Tax Tourism-Special Events, for History on the Road contract in the amount of
$36,400 for Rittner’s Performing Arts Company.

11) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the
Personnel, Administration & Higher Education Committee - Agenda Items 4, 5, 6, 7, 8, 9 and 10D.
PERSONNEL AGENDA ITEMS 4, 5, 6, 7, 8, 9 and 10D:
4) Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):

Public Defender (Gregory Canale, Public Defender) -
Request to amend the Table of Organization and Salary Schedule to increase the salary of the 3rd Assistant Public Defender
position from $74,865 to $80,521, effective February 19, 2024.

5) Referral from the Health Services Committee (Chaired by Supervisor Strainer):
Office for the Aging (Dee Park, Director) -
Request to amend the Table of Organization and Salary Schedule to create the new position of Services Assistant - Office
for the Aging #5, Grade 7, Base Annual Salary $43,187, and delete the position of Services Assistant - Office for the Aging
PT #2, Grade 7, Base Annual Salary $43,187 (24 hours/week), effective February 19, 2024.

6) Referral from the Human Service Committee (Chaired by Supervisor Driscoll:
Department of Social Services (Christina Mastrianni, Commissioner) -
Request to amend the Table of Organization and Salary Schedule to increase the hours of the Assistant Social Services
Attorney PT#1 position from 20 hours/week, Annual Salary $39,826, to 32 hours/week, Annual Salary $63,725, effective
retroactive to January 1 2024.

7)  Referral from the Economic Growth & Development Committee (Chaired by Supervisor Etu):
Planning & Community Development -
Request to amend the Table of Organization and Salary Schedule to create the new position of GIS Specialist - Part-Time,
(19 hours/week), Grade 16, Base Annual Salary $31.6827/hour, and delete the position of Associate Planner - Per Diem,
Annual Salary $25,855, effective May 1, 2024.

Continued
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Finance Committee action is required on the following Personnel Agenda items continued, contingent upon approval by
the Personnel, Administration & Higher Education Committee:
8) Referral fron the Tourism & Occupancy Tax Coordination Committee (Chaired by Supervisor Merlino):

Tourism (Heather Bagshaw, Director) -
Request to amend the Table of Organization and Salary Schedule to create the new position of Marketing Coordinator, Grade
12, Base Annual Salary $70,401, and delete the position of Creative Director, Annual Salary $94,382, effective February
19, 2024.

9) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) On behalf of the Office of Emergency Services - Request to amend the Table of Organization and Salary Schedule to

decrease the salary of the 1st, 2nd and 3rd Deputy Fire Coordinator positions from $8,891 to $8,680 effective retroactive to
January 1,2024. 

B) Request to amend the Table of Organization and Salary Schedule to decrease the salary of the Building Maintenance Helper,
Fire Training Center position from $7,417 to $7,240 effective retroactive to January 1, 2024. 

10) Request/Item to be Discussed by the Director of Information Technology (Mike Colvin, Director):
C) Request to appropriate $70,000 from Budget Code A.895.00, Computer Reserve Fund, to various departmental budgets to

purchase computers and related equipment and software.   
11) Request/Item to be Discussed by the County Attorney (Larry Elmen, County Attorney):
D) Request to amend the Table of Organization and Salary schedule to increase the salary of the 3rd Assistant County Attorney

position from $77,080 to $80,521 effective January 19, 2024. 
E) Request for a transfer of funds in the amount of $4,027 from Budget Code A.1990 469, Contingent Account - Other

Payments/Contributions, to Budget Code A.1420 110, County Attorney, Salaries - Regular, to cover the salary increase of
the 3rd Assistant County Attorney position. 

 
V. Pending Items: 

No items this month. 

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

FEBRUARY 1, 2024

Committee Members: Wild, Driscoll, Merlino, Maday, Bean, Etu and Thomas - Chair of the Board shall serve as an Ex-Officio
member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda 
1) Requests/Items to be Discussed by Representatives of SUNY Adirondack

A) Request for a resolution “Urging Action by New York State Legislators to Advocate on Behalf of SUNY Community Colleges
to Increase Funding to Community Colleges in the State Budget”.

B) SUNY Adirondack representatives to provide and update on the College.

2) Request/Item to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
Review of report on tracking of vacancies filled.

3) Requests/Items to be Discussed by the Clerk of the Board (Amanda Allen, Clerk of the Board):
A) Request to amend Resolution No. 24 of 2004, Designating a Warren County Records Management Officer (RMO) for the

County of Warren, to update the authority. 
B) Tim Murphy, Coroner, to address the Committee and provide an update on increased costs related to autopsy services.

4) Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Public Defender (Gregory Canale, Public Defender) -

Request to amend the Table of Organization and Salary Schedule to increase the salary of the 3rd Assistant Public Defender
position from $74,865 to $80,521, effective February 19, 2024.

5) Referral from the Health Services Committee (Chaired by Supervisor Strainer):
Office for the Aging (Dee Park, Director) -

Request to amend the Table of Organization and Salary Schedule to create the new position of Services Assistant - Office
for the Aging #5, Grade 7, Base Annual Salary $43,187, and delete the position of Services Assistant - Office for the Aging
PT #2, Grade 7, Base Annual Salary $43,187 (24 hours/week), effective February 19, 2024.

6) Referral from the Human Service Committee (Chaired by Supervisor Driscoll):
Department of Social Services (Christina Mastrianni, Commissioner) -

Request to amend the Table of Organization and Salary Schedule to increase the hours of the Assistant Social Services
Attorney PT#1 position from 20 hours/week, Annual Salary $39,826, to 32 hours/week, Annual Salary $63,725, effective
retroactive to January 1 2024.  

7) Referral from the Economic Growth & Development Committee (Chaired by Supervisor Etu):
Planning & Community Development -

Request to amend the Table of Organization and Salary Schedule to create the new position of GIS Specialist - Part-Time,
(19 hours/week), Grade 16, Base Annual Salary $31.6827/hour, and delete the position of Associate Planner - Per Diem,
Annual Salary $25,855, effective May 1, 2024.

8) Referral fron the Tourism & Occupancy Tax Coordination Committee (Chaired by Supervisor Merlino):
Tourism (Heather Bagshaw, Director) -

Request to amend the Table of Organization and Salary Schedule to create the new position of Marketing Coordinator, Grade
12, Base Annual Salary $70,401, and delete the position of Creative Director, Annual Salary $94,382, effective February
19, 2024. 

9) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) On behalf of the Office of Emergency Services - Request to amend the Table of Organization and Salary Schedule to

decrease the salary of the 1st, 2nd and 3rd Deputy Fire Coordinator positions from $8,891 to $8,680 effective retroactive to
January 1st 2024. Continued 

ITEM 11
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Requests/Items to be Discussed by the County Administrator Continued (John Taflan, County Administrator):
B) Request to amend the Table of Organization and Salary Schedule to decrease the salary of the Building Maintenance Helper,

Fire Training Center position from $7,417 to $7,240 effective retroactive to January 1, 2024. 
C) Request to appoint Jessica Burnham as Self-Insurance Administrator, Annual Salary $83,760, effective February 19, 2024.
D) Request to appoint Nina Mastrianni as Commissioner of the Department of Social Services, Annual Salary $119,048,

effective February 19, 2024.  

10) Requests/Items to be Discussed by the Director of Information Technology (Mike Colvin, Director):
A) Request to enter into a new contract with Spectrum Enterprise to upgrade EPL circuit to increase connection speed for the

3 Departments located at 333 Glen Street in Glens Falls, New York.
B) Request to enter into a new contract with Spectrum Enterprise to increase public connection speed for public internet at the

Warren County Municipal Center.
C) Request to appropriate $70,000 from Budget Code A.895.00, Computer Reserve Fund, to various departmental budgets to

purchase computers and related equipment and software.   

11) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
A) Request to enter into a retainer agreement with NS PR Law Services, LLC d/b/a Napoli Shkolnik, PLLC for litigation of legal

claims against manufacturers of insulins and other diabetic medication, pharmacy benefit managers and/or their executives
for fixing prices, engineering kickbacks and engaging in other antitrust violations or other wrongdoing.

B) Request to enter into a retainer agreement with NS PR Law Services, LLC d/b/a Napoli Shkolnik, PLLC for litigation of legal
claims against manufacturers of generic pharmaceuticals and/or their executives based upon price fixing, allocating markets
and other antitrust violations or wrongdoing. 

C) Request to enter into a retainer agreement with Napoli Shkolnik, PLLC for litigation of negligence against individuals and
corporations responsible for injuries and damages suffered by County of Warren arising out of contamination of water
supplies related to PFAS/PFOA substances.

D) Request to amend the Table of Organization and Salary schedule to increase the salary of the 3rd Assistant County Attorney
position from $77,080 to $80,521 effective January 19, 2024. 

E) Request for a transfer of funds in the amount of $4,027 from Budget Code A.1990 469, Contingent Account - Other
Payments/Contributions, to Budget Code A.1420 110, County Attorney, Salaries - Regular, to cover the salary increase of
the 3rd Assistant County Attorney position. 

F) Request for an executive session under Section 105(1)(d) of the Public Officer’s Law to discuss the following proposed,
pending or current litigation: 1.County of Warren v. The Continental Insurance Company and Michael Easterbrooks, Federal
District Court NDNY Case No. 1:22-cv-00328-BKS; 2. County of Warren v. The Continental Insurance Company and John
David Smith, Federal District Court NDNY Case No. 1:22-cv-00431-BKS; 3. Michael Easterbrooks v. Schenectady County,
Schenectady County  Department of Social Services, Cayuga County, County County Department of Social Services, Albany
County, Albany County Department of Social Services, Cayuga Centers, Cayuga Home for Children, Albany Home for
Children, Parsons Child and Family Center and Northern Rivers Family Services, Inc., Albany Supreme Court, filed August
10, 2021, Index No. 907013-21; 4. John David Smith v. County of Warren and Warren County DSS, Warren County
Supreme Court, filed August 17, 2020, Index No. EF2020-266800; 5. Joshua Rouse v. Berkshire Farms Center for Youth,
et al, Warren County Supreme Court, filed August 10, 2021, Index No. EF2021-69346. 

V. Pending Items:
Referral from the Finance Committee to discuss further the request from the County Treasurer’s Office to define County
services as it related to retiree health insurance benefits to include previous service time with SUNY Adirondack and
determine whether a policy should be developed regarding same. (11.29.23)

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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 RESOLUTION REQUEST FORM NO.  20 

 

MISCELLANEOUS 

 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  

Please attach any backup information available and be as detailed as possible. 

 

 

DEPARTMENT NAME:  Information Technology 

 

DATE:  February 1, 2024 

 

 

(a) Purpose of Request:  To appropriate funds from the Computer Reserve Fund to 

departmental budgets to purchase computers and realted equipment and 

software. 

 

(b) Details:       

 Information Technology A.1680 220.1  $40,000 

 Sheriff    A.3110.220.1  $30,000 

  

 

 

 

 

(c) Previous Resolution Number:  N/A 

 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 

Amount: A.895.00 Computer Reserve Fund 

 
Sample: A.8021 470 Planning & Community Development – Contract 

 

 * as listed in budget and LOGOS 
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Category Description 
C D 

Current Funding Budget Code Difference 
(D-C) Notes Estimated 

Expense 
Current Funding 

Bridge & 
Culvert Emergency Repairs $4,550,000 $464,000 H390.9550 280 ($4,086,000.00) 

Remaining $400,000 in H390 
allocated for other non-
emergency needs 

Road 
Project 

Main Street (CR 77) 
Reconstruction $3,157,000 $3,057,000 H415.9550 280 ($100,000.00)  

Road 
Project 2024 Road Projects $5,560,000 $4,533,415.75 

D.5112 8350 280 ($93,363.00) 
D.5112 8351 280 ($103,863.88) 
D.5112 8352 280 ($91,957.77) 
D.5112 8353 280 ($56,514.65) 
D.5112 8354 280 ($65,081.86) 
D.5112 8355 280 ($122,634.37) 
D.5112 8356 280 ($4,000,000.00) 

($1,026,584.25)  

Capital 
Projects 

Transfers – Capital 
Projects (D Code) $2,237,000 $639,500 D.9950 910 ($1,597,500.00)  

  $15,504,000.00 $8,693,915.75  ($6,810,084.25)  

 




