
FINANCE & BUDGET COMMITTEE

AGENDA

FEBRUARY 29, 2024

Committee Members: Thomas, Geraci, Merlino, Maday, Driscoll, Dickinson, Strough, Bruno and Etu
Chair of the Board shall serves an Ex-Officio member when needed in accordance with Section C(4) of
the Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request/Item to be Discussed by the County Administrator (John Taflan, County Administrator):

Journal Report of transfers approved by the County Administrator staff for January 2024.

2) Request/Item to be Discussed by the County Treasurer (Christine Norton, County Treasurer):
Request to appropriate $834,000 from Budget Code A.884.00, Reserve for Debt, and $623,728 from D.884.00, County Road,
Reserve for Debt, to cover the cost of paying a portion of BAN principle and interest due in 2024.

3) Referral from the Criminal Justice, Public Safety & Emergency Servuces Committee (Chaired by Supervisor Geraci):
Office of Emergency Services (Ann Marie Mason, Director) - 

Request to transfer funds in the amount of $14,521.80 from Budget Code A.1990 469, Contingent Account - Other
Payments/Contributions, to Budget Code A.4022 260, Emergency Medical Services- Other Equipment, to cover the cost of
purchasing six automated external defibrillators (AED’S) to replace aging and failing units. 

4) Referrals from the Public Works Committee (Chaired by Supervisor Conover):
Department of Public Works (Kevin Hajos, Superintendent of Public Works) -
A) Request to authorize the County Treasurer to close Capital Project No. H375, 13th Lake Road Culvert Replacement, - no

funds remaining within this project. 
B) Request to appropriate $1,738,000 from Budget Code A.909.00, General Fund Unappropriated Surplus, to the following

Budget Codes: D.5112 8356 280, County Roads - 2023 CR #66 County Club Road, ($1,348,000) to cover the cost of
anticipated 2024 County Road projects; A.9950 910, Transfers- Capital Projects, ($230,000) to cover the local match for
federal and/or state aid Airport capital projects; and A.5610 470, Airport (DPW), Contracts, ($160,000) to cover Airport
Projects.  

C) Request to amend the 2024 County Budget in the amount of $1,348,000 to increase Budget code D.5112 8356 280, County
Roads - 2023 CR #66 Country Club Road, to reflect the appropriation of additional funding for 2024 County Road Projects.

D) Referral from the Public Works Committee to consider the possibility of obtaining a bond in the amount of $6,200,000 to
cover the cost of current projects and equipment and rolling over the previous $6,200,000 BAN (Bond Anticipation Note).-
The County Treasurer to provide an overview of the different options available.

5) Referrals from the Tourism & Occupancy Tax Coordination Committee (Chaired by Supervisor Merlino):
A) Request to appropriate $20,000 from Budget Code A.881.00, Reserve - Occupancy Tax, to Budget Code A.6417.0002

480.04, Warren County Projects, to cover the expenditure of occupancy tax funding approved for the Cliff & Redfield
Interactive agreement with the Planning & Community Development Department. 

B) Request to appropriate $36,400 from Budget Code A.881.00, Reserve - Occupancy Tax, to Budget Code A.6417.0002
480.04, Warren County Projects, to provide funding for the execution of the Rittner Performing Arts Company contract. 

C) Request to appropriate $55,500 from Budget Code A.881.00, Reserve - Occupancy Tax, to Budget Code A.6417.0002 480,
General/Tourism/Occupancy, Occupancy Tax Tourism-Special Events, to provided funding for special events that were
awarded funding in 2024.
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6) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the
Personnel, Administration & Higher Education Committee - Agenda Items 3A, 3B, 4A, 4B, 5B and 6C.
PERSONNEL AGENDA ITEMS 3A, 3B, 4A, 4B, 5B and 6C:
3) Request/Item to be Discussed by the Clerk of the Board (Amanda Allen, Clerk:
A) Request to appropriate $1,000 from Budget Code A.895.00, Computer Reserve Fund, to Budget Code A.1040 220.1, Clerk-

Legislative Board, Office Equipment-Reserve, to cover the cost of purchasing a new laptop.
B) Request to amend the 2024 County Budget in the amount of $155,556.68 to carry over 2023 ARPA funding.  
4) Referral sfrom the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):

Probation (Robert Iusi, Director) -
A) Request to amend the Table of Organization and Salary Schedule create the new position of Temporary Part-Time Probation

Assistant, Grade 7, Base Annual Salary $43,187 (Full-Time), effective March 18, 2024. 
Sheriff (James LaFarr, Sheriff) -

B) Request to amend the Table of Organization and Salary Schedule to create the new position of Re-Entry Specialist Part-Time,
Annual Salary $25.00/hour, effective March 18, 2024.

5) Request/Item to be Discussed by the County Attorney (Larry Elmen, County Attorney):
B) Request for a transfer of funds in the amount of $5,553.90 from Budget Code A.1990 469, Contingent Account - Other

Payments/Contributions, to Budget Code A.1420 426, Subscriptions, to cover the cost of a one year subscription to legal
practice management software from Themis Solutions Inc. (CLIO).

6) Request/Item to be Discussed by the County Administrtor (John Taflan, County Administrattor):
C) Request to amend the Table of Organization and Salary Schedule to create the new position of Civil Service Administrator -

per diem, Annual Salary $55.8093/hour, and delete the position of Personnel Officer, Annual Salary $101,573, effective
April 15, 2024. 

V. Pending Items: 
A more detailed request pertaining to the funding required for emergency repairs for bridges and culverts would be
prepared which would  include the possibility of bonding the expense would be presented at a future Committee meeting,
(02.01.24) 

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  Treasurer 
 
DATE:  2/20/24 
 
 

(a) Purpose of Request:  Appropriate $834,000 from A 884.00 Reserve for Debt and 
$623,728 from D 884.00 Reserve for Debt to pay portion of BAN principal and 
interest due in 2024. 

 
(b) Details: Appropriate $834,000 from A 884.00 Reserve for Debt and increase 

A.9730 610 Bond Anticipation Note - Principal-Indebtedness in the amount of 
$800,000 and increase A.9730 710 Bond Anticipation Note - Interest-Indebtedness 
in the amount of $34,000. Appropriate $623,728 from D 884.00 Reserve for Debt 
and increase D.9730 610 Bond Anticipation Note - Principal-Indebtedness in the 
amount of $560,000 and increase D.9730 710 Bond Anticipation Note - Interest-
Indebtedness in the amount of $63,728. $1,406,852 of this total amount came from 
an appropriation of General Fund Balance in 2023 and $50,876 was received in 
2023 as a premium on the issuance of the $6.32 million Bond Anticipation Note. 

 
(c) Previous Resolution Number:     N/A 

 
(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 

Amount: A 884.00 Reserve for Debt - $834,000 and D 884.00 Reserve for Debt - 
$623,728. 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
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 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:        
 
DATE:        
 
 

(a) Purpose of Request:        
 
 
 
 
 

(b) Details:       
 
 
 
 
 
 

(c) Previous Resolution Number:      
 
 
 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 
Amount:       

 
 
 

 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 

 
 
 
 

TOURISM DEPARTMENT

02/20/24

To appropriate $55,500 from the Occupancy Tax Reserve to Budget Code
A.6417.002 480, Special Event Funding, to make 2024 Special Event Occupancy
Tax Awards

Committee awarded $151,000 with $95,500 available in the Special Events line.
Appropriation of funds will bring the Occupancy Tax Budget availability up to the
required $151,000.

$55,500 - A.881.00, Reserve, Occupancy Tax

ITEM 5C



PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

FEBRUARY 29, 2024

Committee Members: Wild, Driscoll, Merlino, Maday, Bean, Etu and Thomas - Chair of the Board shall serve as an Ex-Officio
member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda 
1)   SUNY Adirondack representatives to provide and update on the College.

2) Request/Item to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
Review of report on tracking of vacancies filled. 

3) Requests/Items to be Discussed by the Clerk of the Board (Amanda Allen, Clerk of the Board):
A) Request to appropriate $1,000 from Budget Code A.895.00, Computer Reserve Fund, to Budget Code A.1040 220.1, Clerk-

Legislative Board, Office Equipment-Reserve, to cover the cost of purchasing a new laptop. 
B) Request to amend the 2024 Warren County Budget in the amount of $155,556.68 to carry over 2023 ARPA funding. 

4) Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Probation (Robert Iusi, Director) -
A) Request to amend the Table of Organization and Salary Schedule create the new position of Temporary Part-Time Probation

Assistant, Grade 7, Base Annual Salary $43,187 (Full-Time), effective March 18, 2024. 
Sheriff (James LaFarr, Sheriff) -
B) Request to amend the Table of Organization and Salary Schedule to create the new position of Re-Entry Specialist Part-Time,

Annual Salary $25.00/hour, effective March 18, 2024.

5) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
A) Request for a new contract with Themis Solutions Inc. (CLIO) to obtain license for legal practice management software for

County Attorney’s Office to manage office legal activities, track assignments/responsibilities/tasks/deadlines and increase
efficiencies through document automation and best practices for the various areas of law practiced by the office. 

B) Request for a transfer of funds in the amount of $5,553.90 from Budget Code A.1990 469, Contingent Account - Other
Payments/Contributions, to Budget Code A.1420 426, Subscriptions, to cover the cost of a one year subscription for legal
practice management software from Themis Solutions Inc. (CLIO).

C) Request to amend the existing contract with Roemer Wallens Gold Mineaux, LLP to increase the amount not to exceed from
$20,000 to $40,000. 

D) Request for an executive session pursuant to Public Officers Law Section 105(1)(d), to discuss proposed, pending or current
litigation, as follows: Actions to Recover Unpaid Occupancy Tax, Local Law 6 of 2018, Section 19(a); Order to Show Cause
by Tarrah Rockwell; Warren County Index Number EF2024-72266, filed February 6, 2024; Jasmine Earnest v. Town of
Queensbury, County of Warren, Stilsing Electric, Inc., and Joanne Levack, Warren County Index No. EF2022-2111; Jennifer
Dees & Ethan Smith v. Michael Zurlo, et al, NDNY Case No. 1:24-cv-00001; John David Smith v. County of Warren,
Warren County Index No. EF2020-68480.

6) Request/Item to be Discussed by the County Administrtor (John Taflan, County Administrattor):
A) Request to introduce Local Law No 2 of 2024 entitled “A Local Law to Consolidate the Department of Human Resources

and the Department of Civil Service Administration and its functions in the County of Warren into a Single Department
of Human Resources and To Repeal Local Law #5 of 2015", and authorizing a public hearing thereon.  

B) Request to introduce proposed Local Law No. 3 of 2024 entitled A Local Law Amending Local Law No. 1 of 2024, ‘A Local
Law Fixing the Salaries of Certain County Officers and Employees of Warren County,’ To Remove and Replace the Title
of Personnel Officer with the Title of Director of Human Resources,” and authorizing a public hearing thereon. 

C) Request to amend the Table of Organization and Salary Schedule to create the new position of Civil Service Administrator -
per diem, Annual Salary $55.8093/hour, and delete the position of Personnel Officer, Annual Salary $101,573, effective
April 22, 2024. 
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 V. Pending Items:
The request from the County Treasurer’s Office to define County service as it related to retiree health insurance
benefits to include previous service time with SUNY Adirondack and determine whether a policy should be developed
regarding same would be discussed at a future meeting when the additional information was compiled by the County
Attorney, County Administrator and County Human Resources Director regarding the request. (02.01.24) 

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn



PERSONNEL AGENDA ITEM 3A
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ITEM 4B

=== $25/hr.

PERSONNEL AGENDA 
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PERSONNEL AGENDA ITEM 5B



ITEM 6C

APRIL 22, 2024=========
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