
FINANCE & BUDGET COMMITTEE

AGENDA

MARCH 29, 2024

Committee Members: Thomas, Geraci, Merlino, Maday, Driscoll, Dickinson, Strough, Bruno and Etu
Chair of the Board shall serves an Ex-Officio member when needed in accordance with Section C(4) of
the Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfer of funds as attached for Committee approval.

2) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) Journal Report of transfers approved by the County Administrator staff for February 2024.
B) Request to allow Department Heads or the Chair of the Board of Supervisors to enter into and execute agreements with

various vendors or contractors subject to certain conditions. 
C) Request to amend the 2024 Warren County Budget in the amount of $70,348.97 to carry over unsued ARPA (American

Rescue Plan Act) funding within the Information Technology budget. 

3) Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Office of Emergency Services (Ann Marie Mason, Director) - 
A) Request to amend the 2024 Warren County Budget in the amount of $16,000 to carry over unused FY23 Hazardous Materials

Emergency Preparedness grant funding.
Sheriff (James LaFarr, Sheriff) -
B) Request to amend the 2024 Warren County Budget in the amount of $165,940 to carry over unused 2022-23 PSAP grant

funding.
C) Request to amend the 2024 Warren County Budget in the amount of $492,667 to carry over unused 2023 Interoperable

Comm. Grant funding. 

4) Referral from the Economic Growth & Development Committee (Chaired by Supervisor Etu):
Planning & Community Development -

Request to amend the 2024 Warren County Budget in the amount of $72,868.27 to reflect receipt of ARPA (American
Rescue Plan Act) funding for administrative purposes.

5) Referral from the Health Services Committee (Chaired by Supervisor Strainer):
 Health Services (Ginelle Jones, Director, Public Health/Patient Services) -

Request to amend the 2024 Warren County Budget in the amount of $1,076.50 to reflect receipt of Healthcare Worker Bonus
Program funding the New York State Department of Health. 

6) Referral from the Human Services Committee (Chaired by Supervisor Driscoll):
Department of Social Services (Christina Mastrianni, Commissioner) -

Request to amend the 2024 Warren County Budget in the amount of $34,129 to reflect receipt of funding from New York
State Office of Children and Family Services for the purpose of purchasing a new vehicle for the Adult Protective Services
division. 

7) Referrals from the Tourism & Occupancy Tax Coordination Committee (Chaired by Supervisor Merlino):
Request to appropriate $120,000 from Budget Code A.881.00, Reserve - Occupancy Tax, to Budget Code A.6417.0002 480,
General/Tourism/Occupancy, Occupancy Tax Tourism-Special Events, to provide funding for special events that were
awarded funding in 2024.
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8) Referrals from the Public Works Committee (Chaired by Supervisor Conover):
Department of Public Works (Kevin Hajos, Superintendent of Public Works) -
A) Request to amend the 2024 Warren County Budget in the amount of $237,157.48 to reflect receipt of CHIPS funding from

New York State.
B) Request to establish Capital Project No. H430, Culvert Repairs, in the amount of $4,100,000.

9) FUNDING FOR JOSEPH WARREN CENTER FOR LEADERSHIP AND HISTORY:
Referral from the County Facilities Committee (Chaired by Supervisor Bruno):
Buildings and Ground (Scott Rogers, Director of Facilities) -
A) Request to authorize agreements with lowest responsible bidders for museum alteration for the Joseph Warren Center for

Leadership and History pursuant to the terms and provisions of the specifications (WC 1-24) and proposal for a term
commencing upon execution and terminating upon completion with a source of funding to be determined (Total of
$1,000,000 to be allocated to cover bids). Bids to be awarded to: B&B Premier Contracting LLC (Plumbing); Rozell
Industries (Electrical); Bonacqisiti Brothers Construction (General Contracting); and Rozell Industries (Mechanical). 

Referral from the Tourism & Occupancy Tax Coordination Committee (Chaired by Supervisor Merlino):
(Heather Bagshaw, Tourism Director) -
B) Authorizing the appropriation of funds in an amount not to exceed $800,000 from the Occupancy Tax Reserve to fund the

cost of bids for the Joseph Warren Center for Leadership and History. Note: $200,000 was earmarked for this project within
the 2024 Budget, but must be appropriated from the General Fund. Finance Committee to determine whether the full
remaining amount of $800,000 should come from the Occupancy Tax Reserve, or if additional funds should be appropriated
from the General Fund to lessen the amount of occupancy tax funding used. 

Additional Action to be Taken Based on Determination of Committee on Items 9A & 9B:
C) Authorizing the appropriation of funds from the General Fund to A.9950 910, Transfers-Capital Projects, Interfund

Transfers, in the total amount determined by the Finance Committee. Minimally $200,000, but amount could be higher
depending on whether the Committee decides to lessen occupancy tax contribution.

D) Increasing Capital Project No. H424, Joseph B. Warren Capital Project, in the amount of $1,000,000.

10) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the
Personnel, Administration & Higher Education Committee - Agenda Items 4A-C, 5A and 5C.
PERSONNEL AGENDA ITEMS 4A-C, 5A and 5C:
4) Referrals from the Human Services Committee (Chaired by Supervisor Driscoll):

Department of Social Services (Christina Mastrianni, Commissioner) -
A) Request to amend the Table of Organization and Salary Schedule to create the new position of Intake Clerk #12, Grade

4, Base Annual Salary $38,447, and delete the position of Social Welfare Examiner #18, Grade 8, Base Annual Salary
$44,729, effective April 22, 2024.

B) Request to amend the Table of Organization and Salary Schedule to create the new position of Director of Services,
Annual Salary not to exceed $91,062, and delete the position of Class A Supervisor (Services), Annual Salary $83,979,
effective April 22, 2024.

C) Request to amend the Table of Organization and Salary Schedule to create the new position of Director of Social
Services/Public Assistance, Annual Salary not to exceed $83,846, and delete the position of Deputy Commissioner of
Social Services, Annual Salary $90,947, effective April 22, 2024.

5) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) Request to amend the Table of Organization and Salary Schedule to create the position of Director of Human Resources,

Annual Salary $119,726, and delete the position of County Human Resources Director,  Annual Salary $101,491,
effective April 22, 2024. 

C) Request to authorize the County Treasurer to transfer funds remaining in the Civil Service Department Account Codes
to the Human Resources Department Account Codes due to the consolidation of the departments effective April 22,
2024. 

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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RESOLUTION REQUEST FORM NO.  20 

MISCELLANEOUS 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible. 

DEPARTMENT NAME:  Tourism 

DATE:  March 26, 2024 

(a) Purpose of Request:  Appropriate up to $800,000 from A 881.00 Reserve, 
Occupancy Tax to fund H424 Joseph B. Warren Capital Project.

(b) Details: Increase A.9950 910 Transfers- Capital Projects, Interfund Transfers

(c) Previous Resolution Number:  N/A

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 

Amount: A 881.00, Reserve, Occupancy Tax - Up to $800,000
Sample: A.8021 470 Planning & Community Development – Contract

* as listed in budget and LOGOS
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 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  Tourism 
 
DATE:  March 22, 2024 
 
 

(a) Purpose of Request:  Appropriate funds in a total amount to be determined 
(minimally $200,000) from the General Fund Unappropriated Surplus (A.909) to 
increase Budget Code A.9950 910, Transfers-Capital Projects, Interfund 
Transfers 

 
(b) Details: To fund Joseph Warren Center for Leadership and History renovations 

 
(c) Previous Resolution Number:  N/A    

 
(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 

Amount: A.909.00, General Fund Unappropriated Surplus 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
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 RESOLUTION REQUEST FORM NO. 9 
 

Request to Increase or Decrease or Amend Existing Capital Project or  
Capital Reserve Project* 

 
*If this is the result of a grant award, also complete and submit Form No. 5 or 6 

 
 

DEPARTMENT NAME:  DPW 
 
DATE:  March 22, 2024 
 
 
 (a) Exact Title and Number of Project*:  H424 Joseph B. Warren Capital Project 
 
 (b) Is this a Capital Project?  Yes 
 
 (c) Is this a Capital Reserve Project?  No 
 
 (d) Amount of Increase (if applicable):  $1,000,000 
 
 (e) Amount of Decrease (if applicable):        
 
 (f) Source of Funding (if Increase) (including name & title of codes, etc.):  A.9950 

910 Transfers - Capital Projects, Interfund Transfers 
 
 (g) Changes in Funding (if Amendment):        
 
 (h) Purpose of Increase or Decrease or Amendment:  To fund building costs of 

project 
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PERSONNEL AGENDA ITEM 4A
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