
FINANCE & BUDGET COMMITTEE

AGENDA

MAY 2, 2024

Committee Members: Thomas, Geraci, Merlino, Maday, Driscoll, Crocitto, Strough, Bruno and Etu
Chair of the Board shall serves an Ex-Officio member when needed in accordance with Section C(4) of
the Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfers of funds as attached for Committee approval.

2) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) Journal Report of transfers approved by the County Administrator staff for March 2024.
B) Request for an appropriation of funds totaling $165,647 from the Vehicle Reserve (A.896.00) to various departmental

budgets to cover the cost of vehicle purchases.
C) Request to amend the Health Services, Social Services and Countryside Adult Home departmental budgets to recognize the

anticipated State Aid towards the purchase of vehicles.
D) Request for a new contract with Civic Plus, LLC in the amount of $10,806 for automation of the FOIL process to improve

tracking and FOIL response.
E) Request for a transfer of funds in the amount of $10,806 from the Contingent Account (A.1990 439) to the County

Administrator’s Budget to fund the new FOIL contract.
F) Request for a transfer of funds in the amount of $19,208 from the Contingent Account to the District Attorney’s Budget to

cover the cost of the State mandated District Attorney salary increase effective April 1, 2024, pursuant to Section 183-a of
the Judiciary Law.

3) Referral from the Legislative, Rules & Governmental Operations Committee (Chaired by Supervisor Strough):
Board of Elections (William VanNess, Commissioner, (R), Elizabeth McLaughlin, Commissioner (D) -

Request to appropriate $50,888 from Budget Code A.898.00, Reserve, Election Equipment, to Budget Code A.1450 260,
to cover the cost of purchasing 7 new clearcast scanner voting machines. 

 
4) Referrals from the Public Works Committee (Chaired by Supervisor Conover):

Department of Public Works (Kevin Hajos, Superintendent of Public Works) -
A) Request to amend the 2024 Warren County Budget in the amount of $1,288.29 to reflect receipt of insurance recovery

payment for a wood chipper. 
B) Request to establish various road projects for 2024 as outlined in the agenda packet.  

5) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the
Personnel, Administration & Higher Education Committee - Agenda Items 3, and 5B-F.
PERSONNEL AGENDA ITEMS 3 and 5B-F:
3) Referral from the Economic Growth & Development Committee (Chaired by Supervisor Etu):

Workforce Development (Liza Ochsendorf, Director) -
Request to authorize temporary positions for the Summer Youth Employment Program beginning on June 20, 2024 and
ending September 29, 2024 and authorizing training slots for the Program Year 2024 which begins on July 1, 2024 and
ends on June 30, 2025. Referral to Finance & Budget Committee

5) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
B) Request to create Capital Project No. H432, SUNY Adirondack Electrical Upgrade, in the amount of $1.4 million.

Referral to Finance & Budget Committee.
C) Request to issue Serial Bond in the amount of $1.4 million to cover Warren County’s sponsor share of Capital Project

No. H432. Referral to Finance & Budget Committee.
D) On behalf of the Department of Public Works - Request to create the new position of Fiscal Manager #2, Annual Salary

$65,807 - $73,327, effective May 17, 2024.  Referral to Finance & Budget Committee.
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E) On behalf of the Department of Public Works - Request to create the new position of Temporary Fiscal Manager of
Public Works, Annual Salary not to exceed $14,000, effective May 17, 2024.  Referral to Finance & Budget Committee.

F) On behalf of the Department of Public Works - Request for a transfer of funds in the amount of $15,071 from the
Contingent Account to fund the Temporary Fiscal Manager of Public Works position.  Referral to Finance & Budget
Committee.

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

MAY 2, 2024

Committee Members: Wild, Driscoll, Merlino, Maday, Bean, Etu and Thomas - Chair of the Board shall serve as an Ex-Officio
member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.
II. Motion to approve minutes of prior Committee meetings.
III. Privilege of the Floor/Public Comment

IV. Action Agenda 
1)   SUNY Adirondack representatives to provide and update on the College.

2) Request/Item to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
Review of report on tracking of vacancies filled. 

3) Referral from the Economic Growth & Development Committee (Chaired by Supervisor Etu):
Workforce Development (Liza Ochsendorf, Director) -

Request to authorize temporary positions for the Summer Youth Employment Program beginning on June 20, 2024 and ending
September 29, 2024 and authorizing training slots for the Program Year 2024 which begins on July 1, 2024 and ends on June
30, 2025. Referral to Finance & Budget Committee

4) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
Request for an executive session pursuant to Public Officers Law Section 105(1)(d), to discuss proposed, pending or current
litigation, as follows: 1. Lawsuits without Insurance Coverage Update: a. Cynthia Rich (Maxam), David Dellamonica, Estate
of Alice Hennessey v. County of Warren *Federal Lawsuit served March 11, 2024 alleging violations of federal constitutional
rights under 5th Amendment, 8th Amendment, and 14th Amendment, as well as section 1983 claims for deprivation of civil rights.
*Claims arise from Tyler v. Hennepin County SCOTUS decision on May 25, 2023. *Multi-District Litigation No. 3117-Motion
to Join 37 Counties. Response Due 5/7/2024. *Insurance Coverage Denied. b. Kathleen Innes v. Warren County and
Correctional Medical Care, NDNY 1:22-cv-00641-BKS_TWD. c. John David Smith v. Warren County, Warren County Index
No. 2020-68480. d. Michael Easterbrooks v. Schenectady County, et al, Albany County Index No. 907013-2021. e. Warren
County v. Continental Insurance, NDNY 1:22-cv-328 & 431 (DJ Actions).

5) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) Request for an executive session pursuant to Public Officer’s Law Section 105(1)(f) to discuss matters leading to the

appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person. 
B) Request to create Capital Project No. H432, SUNY Adirondack Electrical Upgrade, in the amount of $1.4 million. Referral to

Finance & Budget Committee.
C) Request to issue Serial Bond in the amount of $1.4 million to cover Warren County’s sponsor share of Capital Project No. H432.

Referral to Finance & Budget Committee.
D) On behalf of the Department of Public Works - Request to create the new position of Fiscal Manager #2, Annual Salary $65,807

- $73,327, effective May 17, 2024.  Referral to Finance & Budget Committee.
E) On behalf of the Department of Public Works - Request to create the new position of Temporary Fiscal Manager of Public

Works, Annual Salary not to exceed $14,000, effective May 17, 2024.  Referral to Finance & Budget Committee.
F) On behalf of the Department of Public Works - Request for a transfer of funds in the amount of $15,071 from the Contingent

Account to fund the Temporary Fiscal Manager of Public Works position.  Referral to Finance & Budget Committee.
G) Request to appoint an Assigned Counsel Administrator at the current salary of $118,995, due to a retirement to occur in June.

 V. Pending Items:
PERSONNEL:  
The request from the County Treasurer’s Office to define County service as it related to retiree health insurance benefits to include
previous service time with SUNY Adirondack and determine whether a policy should be developed regarding same would be
discussed at a future meeting when the additional information was compiled by the County Attorney, County Administrator and
County Human Resources Director regarding the request. (02.01.24) 

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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