
FINANCE & BUDGET COMMITTEE

AGENDA

JULY 3, 2024

Committee Members: Thomas, Geraci, Merlino, Maday, Driscoll, Crocitto, Strough, Bruno and Etu
Chair of the Board shall serves an Ex-Officio member when needed in accordance with Section C(4) of
the Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfers of funds as attached for Committee approval.

2) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) Journal Report of transfers approved by the County Administrator staff for May 2024.
B) Request to adopt revised Credit Card Policy which includes revisions to Section IIIAb to remove requirement for additional

forms related to department specific credit cards; Section IVA to reflect current processing; and additional changes to
improve policy verbiage.

C) Discussion regarding County sales tax.

3) Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Public Defender (Gregory Canale, Public Defender) -
A) Request to amend the 2024 Warren County Budget in the amount of $127,284 to reflect receipt of Hurrell-Harring contract

funding to cover the cost of salary and benefits for the 13th Assistant Public defender position.
Sheriff (James LaFarr, Sheriff) -
B) Request to amend the 2024 County Budget in the amount of $16,500 to carry over unused 2023 STOP-DWI Program grant

funding.

4) Referrals from the Economic Growth & Development Committee (Chaired by Supervisor Etu):
Planning & Community Development -
A) Request to amend the 2024 Warren County Budget in the amount of $6,000 to reflect reimbursement received from the City

of Glens Falls and the Village of Lake George for the cost of GIS software maintenance.
B) Request to increase Capital Project No. H418, Septic System Replacement Fund, in the amount of $400,000.
Workforce Development (Liza Ochsendorf, Director) -
C) Request to amend the 2024 County Budget in the amount of $124,616 to reflect receipt of TANF (Temporary Assistance

for Needy Families) grant funds for the Summer Youth Employment Program.

5) Referral from the Health Services Committee (Chaired by Supervisor Strainer):
Public Health (Ginelle Jones, Director, Public Health/Patient Services) -

Request to amend the 2024 Warren County Budget in the amount of $12,349 to reflect receipt of funding from New York
State for the Performance Incentive Award for the Health Education Division. 

6) Referral from the Human Services Committee (Chaired by Supervisor Driscoll):
Veterans’ Services (Denise DiResta, Director) -

Request for a transfer of funds in the amount of $1,618.76 from Budget Code A.1990 469, Contingent Account - Other
Payments/Contributions, to Budget Code A.6510 220, Office Equipment, to cover the cost of purchasing three new office
chairs.

7) Referral from the Legislative, Rules & Governmental Operations Committee (Chaired by Supervisor Strough):
Board of Elections (William VanNess, Commissioner, (R), Elizabeth McLaughlin, Commissioner (D) -

Request to amend the 2024 County Budget in the amount of $314.64 to adjust NYS Board of Elections Absentee 
Ballot Program grant funding total. Note: Continent upon approval by the Legislative, Rules & 
Governmental Operations Committee. 
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JULY 3, 2024
8) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the

Personnel, Administration & Higher Education Committee - Agenda Items 3, 4A-B, 5, 6A-C, 7, 8 and 9 1-3.
PERSONNEL AGENDA ITEMS 3, 4A-B, 5, 6A-C,  7, 8 and 9 1-3:

3) Request/Item to be Discussed by the Information Technology Director (Mike Colvin, Director):
Request to appropriate $160,000 from Budget Code A.895.00, Computer Reserve Fund, to Budget Code A.1680.220.1,
Information Technology, Office Equipment-Reserve, to cover the cost of purchasing computers and related equipment
and software.  

4) Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaird by Supervisor Geraci):
Public Defender (Gregory Canale, Public Defender) -
A) Request to amend the Table of Organization & Salary Schedule to decrease the annual salary of 8th Assistant Public

Defender from  $96,936 to $81,921, effective July 22, 2024.
B) Request to amend the Table of Organization & Salary Schedule to create the new position of 13th Assistant Public

Defender, Annual Salary $89,318, effective July 22, 2024.
5) Referral from the Econonic Growth & Development Committee (Chaired by Supervisor Etu):

Workforce Development (Liza Ochsendorf, Director) -
Request to amend the Table of Organization & Salary Schedule to create the new position of Fiscal Manager, Annual
Salary $70,401, and delete the position of Employment & Training Account Manager, Grade 13, Base Annual Salary
$61,136, effective July 22, 2024.  Note: Personnel Officer objects to the new position title and has not approved.

6) Referrals from the Health Services Committee (Chaired by Supervisor Strainer):
Public Health (Ginelle Jones, Director, Public Health/Patient Services) -
A) Request to amend the Table of Organization and Salary Schedule to decrease the annual salary of the Public Health

Program Coordinator position from $66,055.08 to $0.00, effective August 12, 2024
B) Request to amend the Table of Organization & Salary Schedule to increase the annual salary of the Public Health

Manager position from $0.00 to $71,535, and to transfer the position from Prevention Program (A.4018.110) to Health
Education (A.4018.0040.110), effective August 12, 2024.

C) Request to amend the Table of Organization & Salary Schedule to create the new position of Early Intervention Service
Coordinator #1, Grade 18, Base Annual Salary $68,806, and delete the positions of Early Intervention Service
Coordinator Per Diem (10 hrs/week), Grade 18, Base Annual Salary $14,377), and Early Intervention Service
Coordinator #3 (Part-Time 30 hrs/week), Grade 18, Base Annual Salary $51,611, effective September 1, 2024.

7) Referral from the Public Works Committee (Chaired by Supervisor Conover):
Department of Public Works (Kevin Hajos, Superintendent) -

Request to amend Resolution No. 167 of 2024, “Amending Table of Organization and Warren County Salary and
Compensation Plan for 2024 to create Positions within the Department of Public Works”, to delete the position of Fiscal
Manager #2, Annual Salary $65,807 - $73,327.

8) Request/Item to be Discussed by the Clerk of the Board (Amanda Allen, Clerk):
Request for a transfer of funds in the amount of $4,910.92 from Budget Code A.1990 469, Contingent Account - Other
Payments/Contributions, to Budget Code A.1010 437, Legislative Board, Consulting Fees, to cover the cost of an
unanticipated bill from Fitzgerald Morris Baker Firth, P.C. for 2023 Bond services.  

9) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
1. Request: Transfer of funds in the amount of $40,460.56 from Budget Code A.1990 469, Contingent Account - Other

Payments/Contributions, to Budget Code A.1325 419, County Treasurer, Settlements, to pay two defendants in the
matter of Cynthia Rich, et al v. County of Warren & Christine Norton, as County Treasurer, NDNY
1:24-cv-314-AMN-CFH, filed March 6, 2024.

2. Request:  Create Part-Time Position of Property & Casualty Risk Manager
Reason:  To develop, implement and manage County-wide risk management process and programming to reduce
loss-related costs and increase County's insurance rating to reduce future premium costs.

3. Request: Transfer of funds totaling $37,220.75 from Budget Code A.1990 469, Contingent Account - Other
Payments/Contributions, to the various Budget Codes within the County Attorney’s Departmental Budget.
Reason:  To fund position through remainder of 2024.

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

JULY 3, 2024

Committee Members: Wild, Driscoll, Merlino, Maday, Bean, Etu and Thomas - Chair of the Board shall serve as an Ex-Officio
member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.
II. Motion to approve minutes of prior Committee meetings.
III. Privilege of the Floor/Public Comment

IV. Action Agenda 
1)   SUNY Adirondack representatives to provide and update on the College.

2) Requests/Items to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
A) Review of report on tracking of vacancies filled.
B) Request to rescind Resolution No. 73 of 2020, “Authorizing the Use of Paid Administrative Leave in the Event of a Medical

Quarantine for Disease Prevention”, due to the State requirement being eliminated as of July 31, 2024. 

3) Request/Item to be Discussed by the Information Technology Director (Mike Colvin, Director):
Request to appropriate $160,000 from Budget Code A.895.00, Computer Reserve Fund, to Budget Code A.1680.220.1,
Information Technology, Office Equipment-Reserve, to cover the cost of purchasing computers and related equipment and
software.  

4) Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaird by Supervisor Geraci):
Public Defender (Gregory Canale, Public Defender) -
A) Request to amend the Table of Organization & Salary Schedule to decrease the annual salary of 8th Assistant Public Defender

from  $96,936 to $81,921, effective July 22, 2024.
B) Request to amend the Table of Organization & Salary Schedule to create the new position of 13th Assistant Public Defender,

Annual Salary $89,318, effective July 22, 2024. 

5) Referral from the Econonic Growth & Development Committee (Chaired by Supervisor Etu):
Workforce Development (Liza Ochsendorf, Director) -

Request to amend the Table of Organization & Salary Schedule to create the new position of Fiscal Manager, Annual Salary
$70,401, and delete the position of Employment & Training Account Manager, Grade 13, Base Annual Salary $61,136, effective
July 22, 2024.  Note: Personnel Officer objects to the new position title and has not approved.

6) Referrals from the Health Services Committee (Chaired by Supervisor Strainer):
Public Health (Ginelle Jones, Director, Public Health/Patient Services) -
A) Request to amend the Table of Organization and Salary Schedule to decrease the annual salary of the Public Health Program

Coordinator position from $66,055.08 to $0.00, effective August 12, 2024.
B) Request to amend the Table of Organization & Salary Schedule to increase the annual salary of the Public Health Manager

position from $0.00 to $71,535, and to transfer the position from Prevention Program (A.4018.110) to Health Education
(A.4018.0040.110), effective August 12, 2024.

C) Request to amend the Table of Organization & Salary Schedule to create the new position of Early Intervention Service
Coordinator #1, Grade 18, Base Annual Salary $68,806, and delete the positions of Early Intervention Service Coordinator Per
Diem (10 hrs/week), Grade 18, Base Annual Salary $14,377), and Early Intervention Service Coordinator #3 (Part-Time 30
hrs/week), Grade 18, Base Annual Salary $51,611, effective September 1, 2024. 

7) Referral from the Public Works Committee (Chaired by Supervisor Conover):
Department of Public Works (Kevin Hajos, Superintendent) - 

Request to amend Resolution No. 167 of 2024, “Amending Table of Organization and Warren County Salary and Compensation
Plan for 2024 to create Positions within the Department of Public Works”, to delete the position of Fiscal Manager #2, Annual
Salary $65,807 - $73,327.

8) Request/Item to be Discussed by the Clerk of the Board (Amanda Allen, Clerk):
Request for a transfer of funds in the amount of $4,910.92 from Budget Code A.1990 469, Contingent Account - Other
Payments/Contributions, to Budget Code A.1010 437, Legislative Board, Consulting Fees, to cover the cost of an unanticipated
bill from Fitzgerald Morris Baker Firth, P.C. for 2023 Bond services.  
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9) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
Action Agenda/New Business Items:  
1. Request: Transfer of funds in the amount of $40,460.56 from Budget Code A.1990 469, Contingent Account - Other

Payments/Contributions, to Budget Code A.1325 419, County Treasurer, Settlements, to pay two defendants in the matter of
Cynthia Rich, et al v. County of Warren & Christine Norton, as County Treasurer, NDNY 1:24-cv-314-AMN-CFH, filed March
6, 2024.

2. Request:  Create Part-Time Position of Property & Casualty Risk Manager
Reason:  To develop, implement and manage County-wide risk management process and programming to reduce loss-related
costs and increase County's insurance rating to reduce future premium costs.

3. Request: Transfer of funds totaling $37,220.75 from Budget Code A.1990 469, Contingent Account - Other
Payments/Contributions, to the various Budget Codes within the County Attorney’s Departmental Budget. 
Reason:  To fund position through remainder of 2024.

Discussion Items: 
1. 2024 Tax Foreclosure Lawsuit:  

a. Lawsuit filed March 4, 2024 against 286 parcels of real property
b. March 2024 mailing:  760 interest parties received notice by mail.
c. As of June 27, 2024:  123 parcels remain subject to foreclosure.
d. Last day to Redeem:  July 12, 2024

2. Litigation Update:  Request for a motion to enter into an executive session, per Public Officers Law § 105(1)(d), to engage in
discussions of potential, pending and current litigation and to provide attorney-client communications per Public Officers Law
§ 108(3), concerning one or more of the matters listed below:
a. Lawsuits without Insurance Coverage:

1. Michael Easterbrooks v. Schenectady County, et al, Albany County Index No. 907013-2021, filed August 10, 2021.
2. Joshua Rouse v. Berkshire Farms Center for Youth, et al, Warren County Index No. EF2021-69346, filed August 10, 2021.
3. Warren County v. Continental Insurance & Michael Easterbrooks, NDNY 1:22-cv-328, filed February 1, 2022. 
4. Warren County v. Continental Insurance & John David Smith, NDNY 1:22-cv-431, filed April 1, 2022.
5. Kathleen Innes v. Warren County and Correctional Medical Care, NDNY 1:22-cv-00641-BKS-TWD, filed June 15, 2022.
6. Cynthia Rich (Maxam), David Dellamonica, Estate of Ann Alice Hennessey v. County of Warren & Christine Norton,

as County Treasurer, NDNY 1:24-cv-314-AMN-CFH, filed March 6, 2024.
! Alleging violations of federal constitutional rights under 5th Amendment, 8th Amendment, and 14th Amendment, as

well as section 1983 claims for deprivation of civil rights, and State law claim for unjust enrichment.
! March 22, 2024: Insurance Coverage Denied through Travelers-claims made.
! New York Tax Foreclosure Surplus Litigation:  Multi-District Litigation (MDL) No. 3117: Plaintiffs motion to join

all 37 counties subject to individual lawsuits. Responses filed 5/7/2024.  Decision pending.
! May 31, 2024:  Motion to Dismiss against remaining plaintiff, Estate of Ann Alice Hennessey, filed with Federal

District Court.
b. Lawsuits covered by Insurance:

1. Tyson Poulos v. County of Warren, Warren County Sheriff's Office, Warren County District Attorney's Office [as well
as 6 employees of Sheriff's Office and 1 employee of District Attorney's Office], NDNY 1:21-cv-96-MAD-CFH, filed
January 27, 2021. Date of Loss alleged January 20, 2014 through August 8, 2014.

2. Patricia Zahaba v. County of Warren and Town of Queensbury, Warren County Index No. EF2022-70243, filed June 13,
2022.  Date of Loss alleged:  June 11, 2021. Notice of Claim served September 8, 2021.

3. John Werner v. Bernice Conlon & Warren County, Warren County Index No. EF2022-70247, filed June 15, 2022. Date
of Loss alleged:  August 15, 2021.  Notice of Claim served November 8, 2021.

4. Michael Davis v. Cole Palmer, Nicole Palmer, Town of Queensbury & County of Warren, Warren County Index No.
EF2023-71114, filed July 15, 2022. Date of Loss alleged: May 14, 2022. Notice of Claim served July 15, 2022.

5. Jasmine Earnest v.  Town of Queensbury, County of Warren, Stiling Electric, Inc. & Joanne Levack, Warren County Index
No. EF2022-2111, filed September 29, 2022.  Date of Loss alleged: April 12, 2022.  Notice of Claim served May 9, 2022. 

6. Timothy McIntyre & Brenna Michalak v. County of Warren, Warren County Index No. EF2023-72092, filed December
11, 2023. Date of Loss alleged:  September 18, 2022. Notice of Claim, served December 19, 2022.

7. Jennifer Dees & Ethan Smith v. Michael Zurlo, County of Saratoga, County of Warren, et al. (including 47 individual
defendants and three additional entities), NDNY 1:24-cv-00001-MAD-DJS, filed January 2, 2024.  Date of Loss alleged:
June 8, 2020 through January 2, 2024.  Dismissed without prejudice:  May 21, 2024.  June 4, 2024:  Notice of Appeal
filed.

8. Nicholas Oudekerk v. Sergeant Brandon Thomas & Corrections Officer Nicholas Crum, NDNY
9:24-cv-00109-AMN-TWD, filed March 13, 2024.

CONTINUED
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c. Notice of Claims & Administrative Complaints:
1. Notice of Claim served February 22, 2024:  Christian Gottschalt & Kimberlee Gottschalt.  Date of Loss alleged: 

November 29, 2023.
2. Notice of Claim served March 7, 2024:  Ethan Smith and Jennifer Dees. Date of Loss alleged:  November 8, 2023 through

March 1, 2024.
3. Notice of Claim served March 27, 2024:  Irene Esposito. Date of Loss alleged January 13, 2024.
4. Notice of Claim served May 15, 2024:  Tarrah Rockwell. Date of Loss alleged: September 26, 2023. Claimant filed motion

to serve late notice of claim and Court Order, dated May 14, 2024, granted permission to file late notice of claim.
5. Administrative Complaint:  Department of Human Rights against County of Warren and Warren County DSS, dated May

2, 2024.  Date of Loss alleged:  November 27, 2023 through March 7, 2024.

 V. Pending Items:
No Items this Month.  

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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