
FINANCE & BUDGET COMMITTEE

AGENDA

AUGUST 1, 2024

Committee Members: Thomas, Geraci, Merlino, Maday, Driscoll, Crocitto, Strough, Bruno and Etu
Chair of the Board shall serves an Ex-Officio member when needed in accordance with Section C(4) of
the Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfers of funds as attached for Committee approval.

2) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) Journal Report of transfers approved by the County Administrator staff for June 2024.
B) On Behalf of Parks, Recreation & Railroad - Request to authorize a grant application with New York State Department of

State in an amount not to exceed $25,000 for 2024 Statewide Investment in More Swimming (SWIMS) and to authorize the
Chairman of the Board to execute any subsequent agreement for same. 

C) On Behalf of Parks, Recreation & Railroad - Request to authorize Memorandum’s of Understanding (MOU’s) with
participating municipalities pursuant to the New York SWIMS grant made available through the New York State Department
of State.

D) Request to amend Resolution No. 322 of 2022, Authorizing the Appropriation of ARPA funds to the Warren County
Employment & Training Administration for Distribution Subject to Approval of a Plan for Workforce Development and
Individual Worker Job Training in Warren County and Amending Warren County Budget for 2022, to re-allocate ARPA
funding for use by Department of Workforce Development for training and staff development.  

3) Request/Item to be Discussed by the County Treasurer (Christine Norton, Treasurer):
Request to amend the Table of Organization and Salary Schedule to create the new position of Accounting Technician #3,
Grade 19, Base Annual Salary $58,652, and delete the position of Principle Account Clerk #3, Grade 10, Base Annual
Salary $47,667, effective August 19, 2024. Note: Request is contingent upon approval by the Personnel, Administration
& Higher Education Committee.

4) Referrals from the County Facilities Committee (Chaired by Supervisor Bruno):
Airport (Robin Mapp, Airport Manager) -
A) Request to establish Capital Project No. H431, Demolition and Construction of 6 Bay T-Hangars, in the amount of

$2,500,000.
B) Request to increase Capital Project No. H403, Rehab Airfield Taxiway Lighting System, in the amount of $11,594.56.

5) Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Sheriff (James LaFarr, Sheriff) -
A) Request to amend the 2024 Warren County Budget in the amount of $751,953.18 to reflect receipt of grant funding from

New York State Division of Criminal Justice Services for Law Enforcement Technology Program. 
B) Request to amend the 2024 Warren County Budget in the amount of $65,000 to reflect receipt of funding from New York

State Division of Criminal Justice Services for FY 2022 Edward Byrne Memorial Justice Assistance Grant Program.
C) Request to amend the 2024 Warren County Budget in the amount of $97,000 to reflect receipt of funding from New York

State Division of Criminal Justice Services for FY 2019 Edward Byrne Memorial Justice Assistance Grant Program.

6) Referral from the Human Services Committee (Chaired by Supervisor Driscoll):
Veterans’ Services (Denise DiResta, Director) -

Request to amend the 2024 Warren County Budget in the amount of $30,000 to reflect receipt of funding from the Office
for the Aging authorized by Resolution No. 208 of 2019. 
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7) Referrals from the Legislative, Rules & Governmental Operations Committee (Chaired by Supervisor Strough):
Board of Elections (William VanNess, Commissioner, (R), Elizabeth McLaughlin, Commissioner (D) -
A) Request to amend the 2024 Warren County Budget in the amount of $36,831.78 to reflect receipt of funding from New York

State Board of Elections for Ballots by Mail grant. Note: Request contingent upon approval by the Legislative, Rules &
Governmental Operations Committee. 

B) Request to amend the 2024 Warren County Budget in the amount of $26,599.32 to reflect the receipt of funding from New
York State Board of Elections for General Election grant. Note: Request contingent upon approval by the Legislative, Rules
& Governmental Operations Committee. 

C) Request to amend the 2024 County Budget in the amount of $63,360.37 to reflect receipt of funding from New York State
Board of Elections for Poll Books grant. Note: Request contingent upon approval by the Legislative, Rules &
Governmental Operations Committee. 

8) Referral from the Park Operations & Management Committee (Chaired by Supervisor Merlino):
Request to appropriate $2,584.01 from Budget Code A.691.07, Deferred Revenue, Gaslight Village Parking Fees, to Budget
Code A.1625 413, Charles R. Wood Park, Repair and Maint - Bldg/Property, and to authorize reimbursement in the same
amount to the Village of Lake George for costs incurred at the Charles R. Wood Park in May 2024 for park attendants. 

9) Referrals from the Public Works Committee (Chaired by Supervisor Comover):
Department of Public Works (Kevin Hajos, Superintendent) -
A) Request to increase Capital Project No. H411, Corinth Road (CR 28) over Clendon Brook Culvert Replacement, in the

amount of $1,855,000.
B) Request to establish the following road projects: D.5112 8366, Crack Sealing Project, in the amount of $300,000; D.5112

8367, Guide Rail Project, in the amount of $250,000; and D.5112 8368, 2024 CR#35 Diamond Point Road, in the amount
of $250,000. Note: Funding provided in accordance with budget transfers included under Agenda Item 1.   

10) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the
Personnel, Administration & Higher Education Committee - Agenda Item 3 & 4.
PERSONNEL AGENDA ITEMS 3 & 4:

Referral from the County Facilities Committee (Chaired by Supervisor Bruno):
Fire Prevention & Building Code Enforcement (Charles Wallace, Administrator):
3) Request to amend the Table of Organization and Salary Schedule to create the new position of Fire Prevention & Building

Code Enforcement Officer- PT, Grade 17, Base Annual Salary $56,356, effective August 19, 2024. 

4) Referral from the Tourism & Occupancy Tax Coordination Committee (Chaired by Supervisor Merlino):
Tourism (Heather Bagshaw, Director) -
Request to create the new position of Fiscal Coordinator Grade 15, Base Annual Salary $52,674, and delete the position of
Principle Account Clerk, effective August 19, 2024. 

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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