
FINANCE & BUDGET COMMITTEE

AGENDA

NOVEMBER 22, 2024

Committee Members: Thomas, Geraci, Merlino, Maday, Driscoll, Crocitto, Strough, Bruno and Etu
Chair of the Board shall serves an Ex-Officio member when needed in accordance with Section C(4) of
the Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfers of funds as attached for Committee approval.

2) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) Journal Report of transfers approved by the County Administrator staff for October 2024.
B) Request for transfer of funds totaling $432,341 from Budget Code A.1990 469.01, Contingent Account-Other

Payments/Salaries, amongst various budget codes to cover the cost of salary and fringe costs resulting from CSEA contract
settlement. 

C) Request to amend the 2024 Warren County Budget in the amount of $198,680 to recognize Stare Aid revenue offsets as a
result of CSEA contract settlement. 

D) Request to transfer funds in the amount of $20.00 from Budget Code A.1670 110, Mailroom Salaries, Regular, to Budget
Code A.1670 120, Mailroom, Salaries, Overtime, to cover overtime costs through the end of the year. 

3) Requests/Items to be Discussed by the County Treasurer (Christine Norton, Treasurer):
A) Request to approve corrections to the Tax Rolls outlined in the attachment included in the agenda.
B) Request to record $27,280.80 premium received on issuance of 2024 $8.42 million BAN (Bond Anticipation Note) in County

Road Fund Reserve for Debt to be used for subsequent debt services. 
C) Request to appropriate $67,206 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code

A.1325 439, County Treasurer, Misc Fees & Expenses, to cover the cost of paying the bond issuance costs relating to the
November 20, 2024 serial bond. 

D) Request to appropriate $27,280.80 from Budget Code D.884.00, Reserve for Debt, to Budget Code D.9730 710, Bond
Anticipation Note, Interest-Indebtedness, to cover a portion of the cost of BAN interest due in 2024.

E) Request to transfer funds in the amount of $150,000 from Budget Code D.9730 610, Bond Anticipation Note, Principle
Indebt, to Budget Code D.9730 710. Bond Anticipation Note, Interest Indent, to cover the additional interest costs related
to the short-term $8.42 million BAN issuance in May 2024 and due in November 2024.

F) Request to transfer funds in the amount of $650.16 from Budget Code D.5110 470, Maint of Roads, Contract, to Budget
Code D.9730 710, Bond Anticipation Note, Interest Indebt, to cover additional BAN interest due. 

G) Request to amend the agreement with Fitzgerald Morris Baker Firth, P.C. for bond counsel services in relation to certain
serial bonds to extend the term to December 31, 2025 and increase the not to exceed amount from $7,000 per year to $25,000
per year in order to cover the fees associated with the current bond expense.     

4) Referral from the County Facilities Committee (Chaired by Supervisor Bruno):
Airport (Robin Mapp, Airport Manager) - 

Request to amend the 2024 Warren County Budget in the amount of $4,670.40 with surplus Balloon Festival funds in Budget
Code A.691.00, Deferred Revenue, to cover the cost of overtime, FICA, Medicare and Retirement expenses associated with
the Balloon Festival. 
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5) Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Sheriff (James LaFarr, Sheriff) -
A) Request to appropriate $497,500 from Budget Code A.909.00, General Fund Unappropriated Surplus, to various Budget

Codes within the Sheriff’s Budget to address deficits created by increased utility expenses and unanticipated operating
expenditures throughout the year.

B) Request to appropriate $5,000 from Budget Code A.889.00, Reserve - STOP DWI, to Budget Code A.3325 469, Stop DWI
Program, Other Payments/Contributions, to cover the cost of the payment made to the New York State Department of
Corrections and Community Supervision Attica Correctional Facility to reimburse them for funds paid to an inmate whose
sentence was overturned. 

C) Request to amend the 2024 Warren County Budget to reflect the appropriate revenue and expense codes for the first half of
the 2024 - 2025 School Resource Officer agreements.

D) Request to amend the 2024 Warren County Budget in the amount of $21,481 to reflect proper appropriations in the 2024
Sheriff’s 911 Center, 2020 Interoperable Comm Grant. 

6) Referrals from the Health Services Committee (Chaired by Supervisor Strainer):
Office of Community Services (Rob York, Director) -
A) Request to appropriate $450,000 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code

A.4390 435, Psychiatric Expense, Criminal, to cover the cost of court-ordered NYS CPL 730 competency examinations and
restoration expenses through the remainder of the year. 

Public Health (Ginelle Jones, Director, Public Health/Patient Services) -
B) Request to amend the 2024 Warren County Budget in the amount of $110,565 to reflect receipt of the third year of

Infrastructure Workforce Data Systems grant funding from New York State.
C) Request to authorize the County Auditor to make a one-time payment of $125 to City and Country Appliance Repair for

service/assessment of a refrigerator in the Health Services Department, which is used for vaccine storage. (Note: This request
did not go before the Health Services Committee for approval).

7) Referral from the Human Services Committee (Chaired by Supervisor Driscoll):
Department of Social Services (Christine Mastrianni, Commissioner) - 

Request to amend the 2024 Warren County Budget in the amount of $155,133 to reflect receipt of grant funding from the
New York State Office of Temporary and Disability Assistance to cover the cost of the contract with Open Door Mission
from October 2024 through the remainder of the year.

8) Referrals from the Park Operations & Management Committee (Chaired by Supervisor Merlino):
A) Request to appropriate $3,052.21 from Budget Code A.691.07, Deferred Revenue, Gaslight Village Parking Fees, to Budget

Code A.1625 413, Charles R. Wood Park, Repair and Maintenance - Bldg/Property, and to authorize reimbursement in the
same amount to Village of Lake George for costs incurred at the Charles R. Wood Park in June 2024 for park attendant.

B) Request to appropriate $3,013.81 from Budget Code A.691.07, Deferred Revenue, Gaslight Village Parking Fees, to Budget
Code A.1625 413, Charles R. Wood Park, Repair and Maintenance - Bldg/Property, and to authorize reimbursement in the
same amount to Village of Lake George for costs incurred at the Charles R. Wood Park in August 2024 for park attendant.

C) Request to appropriate $2,946.43 from Budget Code A.691.07, Deferred Revenue, Gaslight Village Parking Fees, to Budget
Code A.1625 413, Charles R. Wood Park, Repair and Maintenance - Bldg/Property, and to authorize reimbursement in the
same amount to Village of Lake George for costs incurred at the Charles R. Wood Park in September 2024 for park
attendant.
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9) Referrals from the Public Works Committee (Chaired by Supervisor Conover):
Department of Public Works (Kevin Hajos, Superintendent) -  
A) Request to establish Capital Project No. H439, Diamond Point Road (CR 35) over Smith Brook - West, in the amount of

$1,500,000.
B) Request to establish Capital Project No. H440, Diamond Point Road (CR 35) over Smith Brook- East, in the amount of

$1,500,000.
C) Request to increase Capital Project No. H390, County Bridge & Culvert Project, in the amount of $145,600.
D) Request to increase Capital Project No. H425, Adirondack Bridge and Beaver Pond Bridge Replacements Project, in the

amount of $236,400.
E) Request to increase Capital Project No. H430, Culvert Repairs, in the amount of $12,000,000. 
F) Request to increase Capital Project No. H421, Call Street (CR 32) & Corinth Road (CR 28) Rehabilitation, in the amount

of $903,000.
G) Request to authorize a new contract with Warrensburg Collision Center, Inc. for autobody repair services pursuant to the

terms and provisions of the specifications of (WC 63-24) and proposal for a term commencing January 1, 2025
and terminating December 31, 2025 with two optional one-year extensions. (Note: This request did not go before
the Health Services Committee for approval).

10) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the
Personnel, Administration & Higher Education Committee - Agenda Item 3 and 4F.
PERSONNEL AGENDA ITEMS 3 and 4F:
3) Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):

Probation (Robert Iusi, Director) -
Request to amend the Table of Organization & Salary Schedule to Probation Officer Trainee, Grade 16, Base Annual Salary
$55,602, and unfund but retain in the Table of Organization the position of Probation Officer, effective December 23, 2024. 

4) Request/Item to be Discussed by the County Attorney (Larry Elmen, County Attorney):
F) Request:  Transfer of funds Transfer of funds in the amount of $35.38.

Rationale:  To fund the overage of County Attorney, Salaries-Overtime budget code.
        

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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RESOLUTION REQUEST FORM NO. 7 
 

Request to Amend County Budget* 
 

*If this is the result of a grant award, also complete and submit Form No. 5 or 6 
 
DEPARTMENT NAME:  Sheriff 
 
DATE:  November 19, 2024  
 

(a) Purpose of Amendment:  Amend County Budget to reflect appropriate revenues 
and expenses for the first half of the school resource officer service agreements. 
 
 
 

(b) Appropriation Code, Object Code, Full Title and Amount: 
 
A.3120.1003 130 Sheriff’s SRO’s – Salaries Part Time (North Warren)      $929.00 
A.3120.1003 830 Sheriff’s SRO’s – Social Security (North Warren)             $58.00 
A.3120.1003 831 Sheriff’s SRO’s -  Medicare (North Warren)                      $13.00 
 
A.3120.1008 110 Sheriff’s SRO’s – Salaries Full Time (Warrensburg)    $8,850.00 
A.3120.1008 810 Sheriff’s SRO’s – Retirement (Warrensburg)                $2,638.00 
A.3120.1008 830 Sheriff’s SRO’s – Social Security (Warrensburg)            $549.00 
A.3120.1008 831 Sheriff’s SRO’s – Medicare (Warrensburg)                     $128.00 
A.3120.1008 860 Sheriff’s SRO’s – Hospitalization (Warrensburg)         $1,947.00 
A.3120.1008 865 Sheriff’s SRO’s – Dental Insurance (Warrensburg)           $27.00 
 

(c) Revenue Code (with title), and amount: 
A.3120.1003.2260 Sheriff’s SRO’s – Other Gov’t (North Warren)      $1,000.00 
 
A.3120.1008.2260     Sheriff’s SRO’s – Other Gov’t (Warrensburg)     $14,139.00 
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 RESOLUTION REQUEST FORM NO. 3 

 

Request for New Contract  
 

DEPARTMENT NAME:  DPW 

 

DATE:  11/20/24 

 

 (a) Is this a Result of a Bid or Request for Proposal?  Bid WC63-24 

 

 

 (b) Purpose of Contract:  Autobody Repair Services  

 

 

 (c) Name of Contractor:  Warrensburg Collision Center, Inc. 

 

 

 (d) Address of Contractor:  3985 Main Street, Warrensburg, NY 12885 

 

 

 (e) Contractor’s Contact Person and Telephone Number:  Barron Dingman 518 623-

2135 

 

 

 (f) Has or will the Contract be provided, if so, please attach:        

 

 

 (g) Commencement Date of Contract:  January 1, 2025 

 

 

 (h) Termination Date of Contract:  December 31, 2025 with two optional 1-year 

extensions available  

 

 

 (i) Payment Provisions: i) lump sum amount        

     ii) hourly rate amount        

     iii) total amount not to exceed        

     iv) how will payments be made (i.e. monthly, quarterly, 

upon completion of the project, etc.         

 

 

(j) Where are the Funds for this Contract?  List Budget Code, (with title), Object 

Code (with title), and Amount: OR Capital Project OR Capital Reserve Project 

Number, and Title, and Amount:  Various funding sources 
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PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

NOVEMBER 22, 2024

Committee Members: Wild, Driscoll, Merlino, Maday, Bean, Etu and Thomas - Chair of the Board shall serve as an Ex-Officio
member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.
II. Motion to approve minutes of prior Committee meetings.
III. Privilege of the Floor/Public Comment

IV. Action Agenda 
1)   SUNY Adirondack representatives to provide and update on the College.

2) Requests/Items to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
A) Review of report on tracking of vacancies filled.
B) Request to authorize an extension of the contract with Ascentis (formerly Novatime Technology, Inc.), commencing January

1, 2025 and terminating December 31, 2025. 

3) Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Probation (Robert Iusi, Director) -

Request to amend the Table of Organization & Salary Schedule to create the new position of Probation Officer Trainee, Grade
16, Base Annual Salary $55,602, and unfund but retain in the Table of Organization the position of Probation Officer, effective
December 23, 2024. 

4) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
Action Agenda/New Business Items:  
A. Request:  To authorize creation, composition and responsibilities of the Warren County Risk and Safety Committee. 

Rationale: To assist the Board of Supervisors in promoting risk and safety directives to provide for a safe and healthy working
environment for all County officers and employees, to review recent risk events close in time to the incident, and
develop recommendations and programming to address patterns identified through committee review.

B.   Request:  Rescinding Resolution No. 279 of 2009.
Rationale: Risk Management Steering Committee and the Employee Health and Safety Committee superceded by Risk & Safety

Committee.
C. Request: To authorize new policy for Red Flags Identity Theft Prevention to aid in protecting County 

officers, employees, residents, visitors, contractors, vendors and the County of Warren from the physical and
financial dangers and damages which result from the loss, theft or misuse of sensitive information.

Rationale:  The County of Warren does not have a written policy to protect against identity theft as part of County business
operations.

D. Request:  To approve the American with Disabilities Act Transition Plan for Warren County and appointing County Attorney
as County Compliance Officer.

Rationale:  On August 22, 2024, the County was notified by the NYSDOT Office of Diversity and Opportunity that required 
              the County to submit the required Title VI Plan for compliance review.  During 2017, the Board of Supervisors    
                 authorized the creation of the required transition plan per Resolution 214 of 2017, but the task was not completed. 
                      The County received an extension of time to complete the transition plan and to submit it to NYSDOT.  Submission 
                  of the Title VI Transition Plan is mandated by NYSDOT.

E.    Request:  Amend Resolution No. 214 of 2017.
Rationale:  To change the authorization from the County Planner to the County Attorney to undertake actions necessary for

Warren County to comply with requirements of Title VI of the Civil Rights Act of 1964.
F.   Request:  Transfer of funds in the amount of $35.38.

Rationale:  To fund the overage of County Attorney, Salaries-Overtime budget code.

5) Request/Item to be Discussed by the County Administrator (John Taflan, County Administrator):
Discussion regarding performance management for County leaders.

V. Pending Items:
No Items this Month.  

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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