HEALTH SERVICES Committee
April 23, 2024

COMMITTEE MEMBERS:

David Strainer, Chair, and Debra Runyon, Vice Chair, Haley Gilligan, Daniel Bruno, Joshua Patchett, Michael Wild, Frank Thomas, and
and the Chair of the Board shall serve as the Ex-Officio member when needed in accordance with Section C (4) of the Rules of the
Board.

l. Committee meeting called to order by Chair

1, Approval of minutes of prior Committee Meeting: March 19, 2024

1. Privilege of the floor and public comment

v, Action Agenda/New Business ltems:

Request Resolution: 1 | To transfer funds in 2024 Budget to cover Dental Insurance. (Attachment #1)

Rationale: A new employee signed up for dental insurance after the budget process and transfer of funds is
needed to cover the expense.

V. Discussion items:
Report of Revenues and Expenditures for 2024
Please see Attachment #2.

Revenue and Expense Comparison Report for 2023 vs 2024
Please see Attachment #3.

Status of Referrals
Please see Attachment 4 A/B for the report.

Emergency Response and Preparedness
Please see Attachment #5 for the report.

Rahies Report
Please see Attachment #6 for the report.

V. Referrals/Pending Items: None at this time.
VI. Privilege of the floor and public comment
VI, Motion to adjourn

Attachments;

Resolution Request: To Transfer Funds in 2024 Budget to reflect Dental Insurance Expense in Disease Control Program
Report of Revenues and Expenditures for 2024

Revenue and Expense Comparison Report for 2023 vs 2024

Report of Referrals Status A/B

Emergency Response and Preparedness Activities Report

Rabies Report and Rabies Clinic Schedule
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RESOLUTION REQUEST FORM NO. 10

Request for Transfer of Funds FOR 2024

TO: Amanda Allen, CLERK, WARREN COUNTY BOARD OF SUPERVISORS
TRANSFERS FOR 2024 BUDGET

SIGMNED; DATE: April 23,2024
EROM CODE TITLE TO CCDE TITLE
A.4018.0030.435 Disease Program-Medical Supplies/Expanss A.4018.0030.865 Diseass Program -Dental Insurance

Total Transfers

To Transfer funds to cover additlonal Dental Insurance taken with new staff not budgeted,

GCONTINGENT FUND TRANSFER REQUESTS

EROM CODE TITLE I10 CODE TITLE
A.1990 469 Contingent Fund
Please state reason for fransfer request: Total

Please file original request with Clark of the Board and retain copy for your records

ATTACHMENT #

Attachment 1

AMOUNT

AMOUNT,

$137.00

$137.00



2 luawyoe
4eny XS Z0E UdV

W 91:¥GE $E0Z/LY
-papasu SB STIuYS Nj4 PUE PoD uonezINW Gujop Apusima st yieaH aygng * mma.__.au( ‘.v_>n..o.
0} pa)Ejas AUmuwog ay3 10} StN3IU0I Lo dn mojjo} 03 S]gENBAR 3¢ O} PI3U INS |14 WRIESH 2liAnd SR PACD pue sauo sznbad upoq Jo) sI3A 10y Ul PASEaII3P DAL SSln MUD 1obpnq siead
SI 40 %68°8) 0Je Saue|eg "suonenoban uojun jeuy oy Bugiem J|BS are A3y} Sjpys swg SIL} J8 £Z0Z 0) JUEISISUOD S1E SALIEES 'SIUEIES ST0Z MOIRE %pl™ 10 82°6988) 2IE SAUE[ES 210} YRISAD
-sojep floiked pzipzic-vziin woy KioBejes Aieeg e so} podal Y9 |1ejag :02.n08,
LA A %68 8L jabpng jej0) 03 Aaejeg QLA JuLIN0 %
SPocL'8vs'ee 00°L50'PZ2'ES %Ll 0" {ge-558%) 18'£56°609% 67'860°609% SIV.LOL
51 zvo'lres 00'68Z'9.¢% 92965~ {06°569°9Z%) 29v2g°29% L1819°07% solejes awt] Hed
18°223°65% 00'950L°901$ %L9'VE 19°268'v$ 0£°685°CL$ 16°916°9L$ saue|es alWaAQ
6v'1L29°0PZ°CS 00°099°LV.L'TS %S0°¥ 58°Z8r' LTS 06'636'675% 1211658 saueeg Jeinbay
£20¢ [ZA1T4 abueysd % feAre QLA £20¢ veoz sydaq 1|v Jo [elo0L
Jemoy §ejol jabpng |ejol ata aLA

€Z0T A Y2OT
uosuedwo) saueles .

S92IA198 yjjeaH AJuno) ualiepp

-SINUBNGY JOOYISAIJ PUD JEDA 221|RUI} O} PIDU ||1IS 3/ "PaZI|BUI 19A 10U DB SA0GE PRIS]| S|BIOL EZOT "SINUIADL YIIBIN 10} 24EI9WOH 9Y1 2503 0) ssad0ud ayy ul
2IE 9M PUB 66'6ET 6/ S JO AJENICD 10} SINUBAIY JJBIBWIOH INIIIE 0} PA3U M “$Z/L/¥ JO S SaNUBAY pUE SasURdX] $Z0OT JUILIND DY) BJB IA0QE PaAIS)) (S3I0N

56 '59'926'Y$ |z282¢'s0z$ looses'v62'9s i ~
S[EJ0L feDA 101 £20Z IVNLOV QLA ¥20Z a313oand yeoz SANN3AZY m
-£=
11°192'2r6'8$ 08'00L'6¥5'1$ 50°066°C0E°LLS STIVIOL |
06'991'290'L$ £1°6E8'8E7$ 00'9EL'¥8T 1§ S1I43N3d 3IA0TJINT S.008 <
81'6£/'690'G$ 6'1£8'269% G0'8E5'909'9% . WNLOVHLNOD S.00%
vE8LZ 1GCS £z SeC'es 00'599'881% INIWJINDT S.002
GroEL'8rs'es 6'860'609% 00'1.50'72Z'€$ S301AY3S TYNOSY3d S.00)
GLZr9'LvES 11'89'0¥$ 00°68Z'9.5$ lousy ped - sauees
18'2/8'65% ~ |s5ove'ors 00'901'901$ BILIBAQ - Sleles
6v'L29'0VC'ZS G1'ZL¥'1658 00°099°L¥2'Z$ 1enboy - seueles
S|EJ0 | Jea A JOMd €202 IVNLOV LA Y202 g3izoana ¥z0e SASNIdX3

/6L¥ ‘96LY ‘S6L¥ 'PELY '€6LY 'Z6LY ‘L6LY ‘68LY '8LOY ‘'06L¥ 'YSOV 'CLOV '0LOY (8)3a02
A'ds 'SW 19 ‘43 ‘A ‘A 119 v {S)aNn4

Wd 91:+5:€ PZOC/LY 40 SV ¥Z0Z MO STUNLIANIDKI ANV SNNIATY

SISATYNY 13908 SIDIAYNIS H1TVIH ALNNOD NIHUVM




Revenue and Expense Comparison 2024 vs 2023

as of 4/7/24
2024 YTD
Actual as of Zoi?_,}rz‘I;DGa’i of Variance

EXPENSES 417124 GIL
Salaries - Regutar $551,472.75 $528,089.90 $21,482.85
Salaries - Overtime $16,046.97 $12,589.30 $4,357.67
Salaries - Part Time $40,678.77 $67,374.67 ($26,695.90)
100's PERSONAL SERVICES $600,008.49 $609,953.87 {$855.38)
200's EQUIPMENT $3,335.23 $132,164.82 ($128,829.59)
400's CONTRACTUAL $697,831.95 | $1,058,736.50 | ($3560,804.55)
800's EMPLOYEE BENEFITS $238,835.13 $285,198,58 ($46,363.45)
TOTALS $1,549,100.80 | $2,086,053.77 | ($536,952.97)

2024 YTD
REVENUES ACTUAL 2023 Varlance

| $205378.72 | $208,18549 | ($2,806.77) |

Comments:

Salarles: (please see previous page ) overall are ($855.38) or -.14% under 2023 as of the

3124124 payroll. Salaries for 2024 are 18.89% of the budget while were 23.94% of total 2023 Salaries.
However to note, Union Negotiations have not been finalized yet for 2024, Full time and Overtime
salaries are above 2023 due to a few positions that were filled and promotions for 2024. However
to note , there has been a shortage of nurses in our Homecars therefore overtime has gone up.
Also to note, The Homecare division continues to try to recrult for additonal nursing staff and as

of April 8th, has hired a new Homecare nurse. Part time /Per Diem Salaries were below 2023 due to
less staff needed at this time for clinics and Covid Contract Tracing. Few are being utilized now
even though COVID still remains in the community. Our staff in Public Health still need to be
utilized for issues that need to continually be addressed and followed up by our
staff and staffing for Clinics are used as needed throughout the year.

Equipment: Year to date for 2024 includes Tablets /keyboards utilized by the HomeCare Staff, which were
paid in full by previous PSRIP funds received. 2023 Reflects Equipment purchased for the School Grants.

Contractual Expenses: At this time, Contractual Expenses are below 2023 expenses due to the fact that
2023 reflects many expenses related to COVID grants that we no longer have.

Employee Benefits/Fringe: Employee benefits remain under 2023 due to savings within salaries from
full time poesitions not filled and within the programs where we are utilizing less per diem/part time
staff due to decrease in Clinics and COVID activities.

Revenues: Revenues are consistant for 2024 vs 2023 this time. 2023 Year end billing still

needs to be done for the Preschool Program. Rahies Clinics have ended for now and will begin
again in May. We have been doing Immunization, Flu and Govid clinics as needed.

Attachment 3
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BT ACTIVITY SHEET

BPS5 {new) - 7/1/23 - 6/30/24
Page 1
3/7 Virtual 'Popu!‘oﬁdn Data Don Planning
systems for Durkee
Preparedness
Planning
3/12 In-Perscn Regional PH Dan Planning/Networking
Emergency Durkee
Preparedness Don Stack
Coordinators
Meeting
3/15 Virtual Measles Pod Dan Planning
Training Durkee
Don Stack
3/15 In-Person Family Emergency | Katie Boyle | Community Outreach
Preparedness
Presentation
3/19 Virfual Quarterly Health Dan Planning
Emergency Durkee
Preparedness Don Stack
Codlition Meeting
3/28 Solar Eclipse Dan Planning
Planning Materials | Durkee
to Schools
3/28 Webinar LHD Measles Olivia Planning
Refresher Cohen Pat
Belden
Ginelle
Jones ;
i
4/2 Virtual CERC Training - Dan Planning
Messages & Durkee
Audiences
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BT ACTIVITY SHEET
BP5 (new) - 7/1/23 - 6/30/24

Page 2
4/10 Virtual | Volunteer Dan Planning
Coordinator Durkee
Quarterly Calll
4/16 Virtual Regional PH Dan Planning/ Networking
Emergency Durkee
| Preparedness | Donstack
Coordinators '
Meeting
423 Virtual ':'R;_e_'gioh]c:I Medical | Dan Drill/Exercise
Response Surge Durkee
| Exercise lead by
NYSDOH
424 InPerson | Local EPR/LEPC | Dan_ Planning/Networking
Committee - | Durkee -
Meeting ' Don stack

Attachment 5
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Saturday

Saturday

Saturday

Saturday

Saturday

August 10%

September 14t

October 19t

November 2™

- Pets must be 3 months of age to receive
their first immunization, which will afford
them protection for one year. The next shot  (booster) will
afford protection for 3 years and is required one year after
the first shot was given. From then on, every three years a
booster should be given to protect your pet. Both initial and
booster shots will be given at all clinics scheduled by Warren
County Public Health.

Queensbury Community Center
742 Bay Road

Chester Fire House
State Route 8

Queensbury Community Center
742 Bay Road

Chester Fire House
State Route 8

Queensbury Community Center
742 Bay Road

Queensbury Community Center
742 Bay Road

Protect your Pets

g, € )
Geﬁem accinated

Attachment 6

10:00 - Noon

10:00 - Noon

10:00 - Noon

10:00 - Noon

10:00 - Noon

10:00 - Noon




