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Please note, the following contains a summarization of the September 26, 2024 meeting of the Park Operations & Management
(O & M) Committee; the meeting in its entirety can be viewed on the Warren County website using the following links:

Warren County website - https://warrencountyny.gov/mma
Warren County’s YouTube Channel - https://www.youtube.com/watch?v=AOMtLD9K_3A

Mr. Merlino called the meeting of the Park Operations & Management (O&M) Committee to order at 11:22 a.m.

Motion was made by Mr. Bruno, seconded by Mayor Perry and carried by a unanimous vote of those present (Messrs. Diamond
and Magowan absent) to approve the minutes of the previous Committee meeting, subject to correction by the Clerk of the
Board.

Copies of the meeting agenda were distributed; a copy of the agenda is on file with the meeting minutes.

Privilege of the floor was called for, but there was no one wishing to speak.

The meeting commenced with review of the Park O & M agenda with the following Discussion Items being addressed:
1. Winter use update. Mayor Perry advised he was working with the Police Athletic League of Albany to use the light

display previously erected in Washington Park to create a large walk through display stretching from Shepards Park
to Wood Park. He said they also intended to include vendors and a synthetic ice rink in the Beach Road parking lot
to introduce a winter event which would not be weather dependent. Mayor Perry apprised he hoped to make this a free
event by using Occupancy Tax funding shared by the Town and Village of Lake George. Further information on the
proposed event would be presented at future meeting. 

2. 2025 Budget request.

Privilege of the Floor and Public Comment was called for, but there was no one wishing to speak.

As there was no further business to come before the Park Operations & Management Committee, on motion made by Mr.
Bruno and seconded by Mayor Perry, Mr. Merlino declared the meeting adjourned at 11:28 a.m.

Respectfully submitted,
Molly Ganotes-Gleason, Legislative Office Specialist
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