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Please note, the following contains a summarization of the November 20, 2024 meeting of the Park Operations &
Management (O&M) Committee; the meeting in its entirety can be viewed using the following links: 

Warren County website - https://warrencountyny.gov/mma
Warren County’s YouTube Channel - https://www.youtube.com/watch?v=dA8DUUVRQp4 

Mr. Merlino called the meeting of the Park Operations & Management (O&M) Committee to order at 11:29 a.m.

Due to a lack of Committee member attendance, Chairman Geraghty served to make a quorum. 
Motion was made by Mr. Bruno, seconded by Mr. Geraghty and carried by a unanimous vote of those present (Messrs.
Crocitto, Diamond and Magowan absent) to approve the minutes of the previous Committee meeting, subject to
correction by the Clerk of the Board.

Copies of the meeting agenda were distributed; a copy of the agenda is on file with the meeting minutes.

The Committee commenced with a review of the Action Agenda/New Business Items which included the following
requests:

1. To appropriate funds in the amount of $3,052.21from Budget Code A.691.07, Deferred Revenue - Gaslight
Village Parking Fees, to Budget Code A.1625 413, Charles R. Wood Park, Repair and Maintenance
Bldg/Property, and to authorize reimbursement in the same amount to the Village of Lake George for costs
incurred at the Charles R. Wood Park in June 2024 for park attendants.
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2. To appropriate funds in the amount of $3,013.81 from Budget Code A.691.07, Deferred Revenue - Gaslight
Village Parking Fees, to Budget Code A.1625 413, Charles R. Wood Park, Repair and Maintenance
Bldg/Property, and to authorize reimbursement in the same amount to the Village of Lake George for costs
incurred at the Charles R. Wood Park in August 2024 for park attendants. 

3. To appropriate funds in the amount of $2,946.46 from Budget Code A.691.07, Deferred Revenue - Gaslight
Village Parking Fees, to Budget Code A.1625 413, Charles R. Wood Park, Repair and Maintenance
Bldg/Property, and to authorize reimbursement in the same amount to the Village of Lake George for costs
incurred at the Charles R. Wood Park in September 2024 for park attendants. 

Motion was made by Chairman Geraghty, seconded by Mr. Bruno and carried by a unanimous vote of those present
(Messrs. Crocitto, Diamond and Magowan absent) to approve the requests as outlined above and refer same to the
Finance & Budget Committee. Copies of the resolution request forms are on file with the minutes. 

Kevin Hajos, Superintendent of Public Works, informed Robert Blais was leaving his position at the Village of Lake
George as Director of Special Events on December 31, 2024 and he would be missed.  Mr. Merlino requested a letter of
appreciation be sent to Mr. Blais. 

The Discussion Items portion of the agenda included the following item:
1. Charles R. Wood Park Playground presentation - Josiah Simpson, Managing Landscape Architect, M.J.

Engineering and Land Surveying, P.C., provided a presentation entitled, “Pappy’s Playground” and answered
questions posed by the Committee members; a copy of the presentation is on file with the meeting minutes.

Privilege of the floor and public comment were called for, but there was no one wishing to speak.

There being no further business to come before the Park Operations & Management Committee, on motion made by
Chairman Geraghty, seconded by Mr. Bruno and carried by a unanimous vote of those present (Messrs. Crocitto,
Diamond and Magowan absent), Mr. Merlino adjourned the meeting at 12:05 p.m.

Respectfully submitted,
Leslie Lovelace, Secretary to the Clerk of the Board


