
PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

AUGUST 1 2024

Committee Members: Wild, Driscoll, Merlino, Maday, Bean, Etu and Thomas - Chair of the Board shall serve as an Ex-Officio
member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.
II. Motion to approve minutes of prior Committee meetings.
III. Privilege of the Floor/Public Comment

IV. Action Agenda 
1)   SUNY Adirondack representatives to provide and update on the College.

2) Request/Item to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
Review of report on tracking of vacancies filled.

3) Referral from the County Facilities Committee (Chaired by Supervisor Bruno):
Fire Prevention & Building Code Enforcement (Charles Wallace, Administrator):

Request to amend the Table of Organization and Salary Schedule to create the new position of Fire Prevention & Building Code
Enforcement Officer- PT, Grade 17, Base Annual Salary $56,356, effective August 19, 2024. 

4) Referral from the Tourism & Occupancy Tax Coordination Committee (Chaired by Supervisor Merlino):
Tourism (Heather Bagshaw, Director) -

Request to amend the Table of Organization and Salary Schedule to create the new position of Fiscal Coordinator Grade 15, Base
Annual Salary $52,674, and delete the position of Principle Account Clerk, effective August 19, 2024. 

5) Request/Item to be Discussed by the County Treasurer (Christine Norton, Treasurer):
Request to amend the Table of Organization and Salary Schedule to create the new position of Accounting Technician #3, Grade
19, Base Annual Salary $58,652, and delete the position of Principle Account Clerk #3, Grade 10, Base Annual Salary $47,667,
effective August 19, 2024. Note: Request must also be approved by the Finance & Budget Committee as the proper oversight
Committee for the County Treasurer. 

6) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
A) Litigation Update:  Request for a motion to enter into an executive session, per Public Officers Law § 105(1)(d), to engage in

discussions of potential, pending and current litigation and to provide attorney-client communications per Public Officers Law
§ 108(3), concerning one or more of the matters listed below which shall be identified at the time of the meeting:
A. Lawsuits without Insurance Coverage:
1) Michael Easterbrooks v. Schenectady County, et al, Albany County Index No. 907013-2021, filed August 10, 2021.
2) Joshua Rouse v. Berkshire Farms Center for Youth, et al, Warren County Index No. EF2021-69346, filed August 10, 2021.
3) Kathleen Innes v. Warren County and Correctional Medical Care, NDNY 1:22-cv-00641-BKS-TWD, filed June 15, 2022.
4) Estate of Ann Alice Hennessey v. County of Warren & Christine Norton, as County Treasurer, NDNY

1:24-cv-314-AMN-CFH, filed March 6, 2024.
• Alleging violations of federal constitutional rights under 5th Amendment, 8th Amendment, and 14th Amendment, as well

as section 1983 claims for deprivation of civil rights, and State law claim for unjust enrichment.
•  March 22, 2024: Insurance Coverage Denied through Travelers-claims made.
• New York Tax Foreclosure Surplus Litigation:  Multi-District Litigation (MDL) No. 3117: Plaintiffs motion to join all

37 counties subject to individual lawsuits. Responses filed 5/7/2024.  Decision pending.
• May 31, 2024:  Motion to Dismiss against remaining plaintiff, Estate of Ann Alice Hennessey, filed with Federal District

Court.
• July 19, 2024:  Plaintiff filed opposition papers to County's Motion to Dismiss.
• July 25, 2024:  County filed reply brief in response to plaintiff's opposition papers.

B. Lawsuits covered by Insurance:
1) Tyson Poulos v. County of Warren, Warren County Sheriff's Office, Warren County District Attorney's Office [as well as

6 employees of Sheriff's Office and 1 employee of District Attorney's Office], NDNY 1:21-cv-96-MAD-CFH, filed January
27, 2021. Date of Loss alleged January 20, 2014 through August 8, 2014.

2) Patricia Zahaba v. County of Warren and Town of Queensbury, Warren County Index No. EF2022-70243, filed June 13,
2022.  Date of Loss alleged:  June 11, 2021. Notice of Claim served September 8, 2021.

3) John Werner v. Bernice Conlon & Warren County, Warren County Index No. EF2022-70247, filed June 15, 2022. Date of
Loss alleged:  August 15, 2021.  Notice of Claim served November 8, 2021.
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4) Michael Davis v. Cole Palmer, Nicole Palmer, Town of Queensbury & County of Warren, Warren County Index No.
EF2023-71114, filed July 15, 2022. Date of Loss alleged: May 14, 2022. Notice of Claim served July 15, 2022.

5) Jasmine Earnest v.  Town of Queensbury, County of Warren, Stiling Electric, Inc. & Joanne Levack, Warren County Index
No. EF2022-2111, filed September 29, 2022.  Date of Loss alleged: April 12, 2022.  Notice of Claim served May 9, 2022.

6) Timothy McIntyre & Brenna Michalak v. County of Warren, Warren County Index No. EF2023-72092, filed December 11,
2023. Date of Loss alleged:  September 18, 2022. Notice of Claim, served December 19, 2022.

7) Jennifer Dees & Ethan Smith v. Michael Zurlo, County of Saratoga, County of Warren, et al. (including 47 individual
defendants and three additional entities), NDNY 1:24-cv-00001-MAD-DJS, filed January 2, 2024.  Date of Loss alleged: June
8, 2020 through January 2, 2024.  Dismissed without prejudice:  May 21, 2024.  June 4, 2024:  Notice of Appeal filed.

8) Nicholas Oudekerk v. Sergeant Brandon Thomas & Corrections Officer Nicholas Crum, NDNY 9:24-cv-00109-AMN-TWD,
filed March 13, 2024.

C. Notice of Claims & Administrative Complaints:
1) Notice of Claim served February 22, 2024:  Christian Gottschalt & Kimberlee Gottschalt.  Date of Loss alleged:  November

29, 2023.
2) Notice of Claim served March 7, 2024:  Ethan Smith and Jennifer Dees. Date of Loss alleged:  November 8, 2023 through

March 1, 2024.
3) Notice of Claim served March 27, 2024:  Irene Esposito. Date of Loss alleged January 13, 2024.
4) Notice of Claim served May 15, 2024:  Tarrah Rockwell. Date of Loss alleged: September 26, 2023. Claimant filed motion

to serve late notice of claim and Court Order, dated May 14, 2024, granted permission to file late notice of claim.
5) Administrative Complaint:  Department of Human Rights against County of Warren and Warren County DSS, dated May

2, 2024.  Date of Loss alleged:  November 27, 2023 through March 7, 2024.
6) Notice of Claim served July 15, 2024.  Jennifer Dees & Ethan Smith. Date of Loss alleged:  June 2024.  Warren County

District Attorney's Office regarding assignment as special prosecutor for Saratoga County in the matter of People v. Veronica
Smith.

 V. Pending Items:
No Items this Month.  

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn



 

 

Project:  SUNY Adirondack High Voltage Electrical Infrastructure Replacement 
 
SUNY Adirondack is requesting funding to replace the original (1965) high-voltage electrical 
infrastructure that serves the south end of campus, from Washington Hall to the Gymnasium.   
The campus has experienced three failures of this infrastructure over the last year, one of which 
closed the campus for several days and created threats to life and safety on campus. SUNY 
Adirondack engaged an electrical engineer to complete a schematic design of the infrastructure 
replacement, and sent the design to a professional cost estimator.  
 
Replacing this aging infrastructure is critical and has been included in our Facility Master Plan 
since at least 2011.  The original infrastructure serving the North end of campus was replaced in 
conjunction with the renovation and expansion of Adirondack Hall in 2017.  It was anticipated 
that the infrastructure serving the South end would be replaced with a renovation/expansion of 
the gymnasium.  The recent failures have indicated that the infrastructure could likely 
catastrophically fail before that project is funded, designed and completed. 
 
The high voltage electrical infrastructure replacement project is estimated to cost $4M.  The 
State of New York will match the Sponsor Contribution for the project, leaving the local share at 
$2M.  Washington County has passed a resolution committing to $600k.  The amount needed 
from Warren County is $1.4M.  SUNY Adirondack is actively seeking grant funds to help offset 
the total sponsor contribution needed. 
 
The primary equipment has a long lead time (2+ years) and if approved, would likely be 
replaced in 2026.  This critical infrastructure directly serves the following buildings on campus:  
Student Center*, Eisenhart Hall, Warren Hall, Gymnasium*, Child Care Center, Maintenance 
and Grounds shops, Athletic Field.  
 

Gym and Student Center SwitchGears installed in 1965        Adirondack Hall Switchgear installed in 2017 High 
High Voltage step down Transformer installed inside             Voltage step down Transformer installed outdoors 
 

*Student Center and Gymnasium Switchgears and Transformers distribute power to the other 
buildings listed 
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