
PUBLIC WORKS COMMITTEE 

PARKS, RECREATION AND RAILAROAD AGENDA 

September 26, 2024 

 

Committee Members: CONOVER, Strainer, Bruno, Bean, Merlino, Magowan, and Maday 

I.     Committee Meeting Call to Order by Chair  

II. Approval of minutes of prior Committee Meeting 

III. Privilege of the floor and public comment 

IV. Action Agenda/New Business 

1. Request: Request to apply for a grant Application - Pearsall Foundation  

Rationale: To support maintenance of live specimens and public programs   

2. Request: Request to apply for the Town of Bolton OC Tax funding 

Rationale: To cover cost for Hobby and Special Interest programs  

3. Request: Accept a donation from the Friend of Up Yonda Farm   

Rationale: New ADK Chairs and tables for the viewing deck  

 

V. Information for Discussion/Review 
  

1. Toy Train to Hadley Station – Hal Raven SC&H   

2. Trunk or Treat at Up Yonda Farm (Poster)  

3. Bikeway Paving – Fort George Rd ~700 ft (Picture)  

4. Air Stocking from the Hatchery Scheduled 9/27 

5. 1-year Anniversary Disc Golf Course September 15th 

6. Swede Fire Tower improvements – Roof Panel Interp. panel in (Picture)  

7. Budget review 

 

                                                                                              

VI. Referrals/Pending Items 

VII. Privilege of the floor and public comment 

VIII. Motion to Adjourn  

      
Attachments: 

  

1. Resolution Request No. 5 – Apply for a grant  

2. Resolution Request No. 5 – Apply for a grant  

3. Resolution Request No. 20 – Misc.  



 RESOLUTION REQUEST FORM NO. 5 
 

Request to Apply for a Grant Application and Grant Agreement 
 

DEPARTMENT NAME:  Warren County Parks Recreation and Railroad 
 
DATE:  9/26/24 
 
 (a) Purpose of Grant:  Funding to support live specimens and public programs  
 
 
 (b) Name of Grantor:  The Glen and Carol Pearsall Adirondack Foundation 
 
 
 (c) Address of Contractor:  P.O. Box 105. Johnsburg, NY 12843. 
 
 
 (d) Grantor’s Contact Person and Telephone Number:  Adam Pearsall;  

info@pearsallfoundation.org 
 
 

(e) Has or Will the Grant Application or Grant Agreement be provided, if so, Please 
Attach?        

 
 
 (f) Effective Date of Grant:  1/1/25 
 
 
 (g) Termination Date of Grant:  12/31/25 
 
 
 (h) Total Dollar Amount Involved (not to exceed):  $2,800 
 
 
 (i) Deadline to Submit Grant Application and/or Grant Agreement:    
 
 
 (j) Is a Budget amendment required?        If yes, also complete and submit Form 

No. 7.        
 
 

(k) Are the funds to go into a Capital Project or Capital Reserve Project? No 
 If yes, also complete and submit Form No. 8 or Form No. 9, as applicable.        

 
 
 (i) Is a Local Share Required? NO If Yes, Where are the Funds?  List Budget Code 

(with title), Object Code (with title), and Amount OR Capital Project OR  Capital 
Reserve Project Number and Title and Amount:        



 RESOLUTION REQUEST FORM NO. 5 
 

Request to Apply for a Grant Application and Grant Agreement 
 

DEPARTMENT NAME:  Warren County Parks Recreation & Railroad  
 
DATE:  9/26/24 
 
 (a) Purpose of Grant:  Funding for Hobby and Special Interest Programs at Up Yonda 

Farm   
 
 
 (b) Name of Grantor:  Town of Bolton  
 
 
 (c) Address of Contractor:  PO BOx 698, Bolton Landing, NY 12814 
 
 
 (d) Grantor’s Contact Person and Telephone Number:  Bolton Supervisors Office 

518-644-2815  
 
 

(e) Has or Will the Grant Application or Grant Agreement be provided, if so, Please 
Attach?        

 
 
 (f) Effective Date of Grant:  1/1/25 
 
 
 (g) Termination Date of Grant:  12/31/25 
 
 
 (h) Total Dollar Amount Involved (not to exceed):  $2,500 
 
 
 (i) Deadline to Submit Grant Application and/or Grant Agreement:  11/15/2024 
 
 
 (j) Is a Budget amendment required?        If yes, also complete and submit Form 

No. 7.        
 
 

(k) Are the funds to go into a Capital Project or Capital Reserve Project?       If 
yes, also complete and submit Form No. 8 or Form No. 9, as applicable.        

 
 
 (i) Is a Local Share Required?       If Yes, Where are the Funds?  List Budget 

Code (with title), Object Code (with title), and Amount OR Capital Project OR  
Capital Reserve Project Number and Title and Amount:        



 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  Parks Recreation & Railroad 
 
DATE:  9/26/24 
 
 

(a) Purpose of Request:  Acceptance of the  donation of Adirondack Chairs and Tables 
from the Friends of Up Yonda Farm  

 
 
 

(b) Details:  The Friends donation fo chairs replaces older cairs that were beyond repair.   
 

 
 
 

(c) Previous Resolution Number:     NA 
 
 
 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 
Amount:       

 
 
Sample: A.8021 470 Planning & Community Development – Contract 

 
 * as listed in budget and LOGOS 
 
 
 
 



Saturday, October 26  from 3 - 5 pm
Up Yonda Farm, Environmental Education Center

5239 Lake Shore Drive, Bolton Landing, NY

Dress up in your Halloween best and come Trick-or-Treat from
decorated vehicles!

Also enjoy pumpkin decorating, live raptors, and more! 

TrunkTrunk
TreatTreat

-or--or-

Free Event!

                For more information about the event or registering a trunk,
visit upyondafarm.com



2024 Bikeway Paving Project – Ft. George Road  

 



Swede Fire Tower:
Roof Panel Install and Interpretive Sign  
Warren County GIS & Warren County SWCD 



Summary of 2025 Budget  

 

County Facilities – Building and Grounds 
A.1610 Fleet Management – Minimal increase due to Insurance, Auto-Supplies and Repair, 
Automotive Gas & Oil   

A.1620 Buildings – Decrease – Repair & Maint.- Bldg./Property, Road and Bridge Material, 
Minor increase in Contracts. Slight increase in Revenues for Maintenance in Lieu of Rent. 

A.1621 Building #11 – Decrease due to not moving forward with Museum 

A.1624 HHS – Minor Increase – Insurance, Increase in Contracts due to the need for the 
replacement of a boiler. 

 

County Facilities – Airport  
A.5610 Airport – Minor Increase – Mainly due to Insurance. Increase in revenues due to the 
Nexamp Solar Array coming online. 

 

 

DPW - Solid Waste & Recycling 
A.1628 Waste Management – Significant Increase in Contracts and in Revenues due to the fact 
that the County will be hauling for the Towns (contract) and positions will be added to the 
budget.  

 

DPW – Parks, Recreation and Railroad 
A.7110 Parks and Recreation – increase in Repair/Maintenance of Bldg./Property, insurance, 
supplies. Larger increase for Road & Bridge Material for Hatchery Parking lot work. Significant 
Increase due to the need for a roof replacement on the Hatchery Barn. 

A.7111 Up Yonda – Remained Flat; minor increases shown due to insurance 

A.7111.0198 Up Yonda Bed Tax – Minor Increase   

A.7112 Snowmobile Grant – Flat 

A .7113 Railroad – Flat, slight increase in contracts 
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DPW - Public Works 
A.1490 DPW Administration –Flat   

A.1626 West Brook Parking Lot – Slight increase in equipment due to the replacement of meters 
and lights 

A.1627 Beach Road Parking Lot – Flat; Village keep 75% of Parking Lot sales plus up to 
$75,000 of County’s 25% 

D.3310 Traffic – Increase in Guiderail Supplies, Striping Contracts for 190 miles increased for 
the last several years, we are currently at $1,630/mi; Latex Printer Maintenance coverage - 
$2,000.00 

D.5010 Highway Admin – Flat, Revenues from CHIP’s, Pave NY, EWR and POP to remain the 
same. 

D.5020 Engineering – Relatively flat 

D.5110 Maintenance of Roads –minimal increase Road & Bridge Material, Minimal increase in 
contracts due to contract with Soil and Water for the management of the County MS4 Program 

D.5112 County Roads – Increase in County Roads, from $5,345,000 to $5,628,000.00 

D.5142 County Snow Removal – Reduced – Supplies, Salt cost; Contract - $50,000 – to Salt 
Reduction Program.  DPW may be able to provide inhouse savings. 

D.5148 Services to Other Govt. –Salaries not budgeted, will need to be Transferred from 
Maintenance as needed 

D.9950 – Transfers to Capital Projects – Local match for Co Bridge, Culvert and Federal Aid 
Projects in the amount of $630,000 

DM.5130 Machinery –Increase due Equipment replacement and High Rail gear for a truck for 
use on the rail. 

DM.5140 Motor Fuel Farm – Minor decrease 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 

Joint Park O&M 
A.1625 Gaslight Village Property – Decrease in both Revenue & Expenditures due to Ice Castles 
not coming back for the Winter season. 



 DPW  

GENERAL FUND Revenues

CODE 2023 Actual
2024 

Amended 2024 Actual 2025 Requested % 2023 Actual
2024 

Amended 2024 Actual 2025 
Requested

A.1490 DPW Administration $621,412 $652,179 $667,250 $419,525 $634,114 ($18,065) -2.77% 49.97 0 0 0 0

A.1626 West Brook Pkg. Lot $23,416 $27,500 $27,500 $7,373 $32,500 $5,000 18.18% $61,498 $90,000 $90,000 $26,813 $90,000

A.1627 Beach Rd. Pkg. Lot $310,659 $319,462 $319,462 $26,956 $319,796 $334 0.10% $311,162 $319,462 $319,462 $32,888 $319,462

A.7110 Parks & Recreation $885,726 $928,875 $933,688 $516,325 $1,181,104 $252,229 27.15% $41,361 $36,125 $36,125 $18,785 $35,575  

A.7111 Up Yonda $261,284 $277,709 $282,009 $168,255 $284,846 $7,137 2.57% $261,268 $276,720 $281,020 $83,717 $284,846

A.7111.0198 Up Yonda Bed Tax $5,418 $3,000 $5,500 $2,218 $5,000 $2,000 66.67% $5,418 $6,000 $8,500 $0 $5,000  

A.7112 Snowmobile Grant $84,167 $0 $48,726 $48,726 $0 $0 0% $84,167 $0 $69,609 $69,609 $0

A.7113 Railroad $53,083 $60,253 $60,253 $29,939 $62,979 $2,726 4.52% $50,498 $48,000 $48,000 $100,000 $0

TOTAL EXPENSE $2,245,165 $2,268,978 $2,344,388 $1,219,318 $2,520,339 $251,361 11.08%

TOTAL REVENUE $815,421 $776,307 $852,716 $331,812 $734,883 ($41,424) -5.34% $815,421 $776,307 $852,716 $331,812 $734,883

EST. GENERAL FUND -$1,429,744 -$1,492,671 -$1,491,672 -$887,505 -$1,785,456 $209,937 -14.06%

COUNTY ROAD FUNDS

CODE 2023 Actual
2024 

Amended 2024 Actual 2025 Requested 2023 Actual
2024 

Adopted
2024 

Amended 2024 Actual 2025 
Requested

D.3310 Traffic 673,956$        830,203$          842,090$        408,415$          959,281$           129,078$        15.55% 5,784$            7,800$         7,800$           1,089$            7,800$             

D.5010 Highway Admins. 17,627$          16,190$            16,190$          7,756$              14,032$             (2,158)$           -13.33% 15,726,577$   3,700,434$   16,912,089$  10,160,390$   3,774,723$      

D.5020 Engineering 385,823$        609,589$          609,589$        252,098$          622,921$           13,332$          2.19% -$               -$             -$               -$               -$                    

D.5110 Maintenance 4,182,041$     4,917,298$        4,917,632$     2,565,233$        4,984,803$        $67,505 1.37% 22,621$          35,000$       35,000$         32,081$          36,500$           

D.5112 County Roads 3,541,545$     4,000,000$        6,144,210$     195,048$          5,628,000$        $1,628,000 40.70% -$               -$             -$               

D.5142 County Snow 2,265,363$     2,381,562$        2,391,062$     1,756,359$        2,351,786$        ($29,776) -1.25% 42,160$          58,000$       58,000$         22,724$          58,000$           

D.5148 Svcs. Other Govt's -$               1,000$              1,000$            -$                  1,000$               $0 0.00% -$               3,000$         3,000$           -$               3,000$             

D.9901 0181 Transfers- Debt Service 26,998$          27,018$            27,018$          4,897$              1,636,746$        -$             -$               -$                   -$                    

D.9730 610 710 Bond Anticipation Notes 1,587,000$     1,410,872$        2,034,600$     1,434,600$        -$                  44,436$          -$                 -$                   27,281$          -$                    

D.9950 910 Transfer - Capital Projects 2,444,326$     639,500$          2,237,000$     1,855,000.00$   630,000$           

TOTAL EXPENSE 15,124,679$   14,833,232$      19,220,390$   8,479,406$        16,828,569$      1,995,337$     13.45% 15,841,577$   3,804,234$   17,015,889$  10,243,565$   3,880,023$      

TOTAL REVENUE 15,841,577$   3,804,234$        17,015,889$   10,243,565$      3,880,023$        75,789$          1.99%

REAL PROPERTY TAX* 716,899$        (11,028,998)$    (2,204,501)$    1,764,159$        (12,948,546)$     (1,919,548)$    17.40%
 

MACHINERY FUND

CODE 2023 Actual 2024 2024 Actual 2025 Requested 2023 Actual 2024 2024 2024 Actual 2025 

DM5130 Machinery Fund $2,426,169 $2,851,131 $4,716,837 $1,534,548 $3,449,188 $598,057 20.98% 3,306,086$     1,283,952$   3,387,690$    2,936,114$     1,352,552$      

DM.5140 Motor FuelFarms $68,989 $80,188 $80,188 $46,453 $80,000 ($188) -0.23% 62,725$          72,000$       72,000$         28,818$          72,000$           

DM.9901 0181 Transfer to Debt Serv $134,857 $134,948 $134,948 $24,324 $134,336 ($612) -0.45% -$               -$             -$               -$               -$                 

DM.9901 0182 Transfer to Road Mach.

TOTAL EXPENSE $2,630,016 $3,066,267 $4,931,973 $1,605,324 $3,663,524 $597,257 19.48% 3,368,811$     1,355,952$   3,459,690$    2,964,931$     1,424,552$      

TOTAL REVENUE $3,368,811 $1,355,952 $3,459,690 $2,964,931 1,424,552$        $68,600 5.06%

REAL PROPERTY $738,795 -$1,710,315 -$1,472,283 $1,359,607 -$2,238,972 $528,657 -30.91%

 

2024 
Adopted

DESCRIPTION

DESCRIPTION 2024 Adopted

WARREN COUNTY BUDGET PREPARATION 2054

SUMMARY OF BUDGET REQUEST

2024 AdoptedDESCRIPTION
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CODE 2023 Actual
2024 

Amended 2024 Actual 2025 Requested 2023 Actual
2024 

Adopted
2024 

Amended 2024 Actual 2025 
Requested

GI.8197 Warren County Ind. Park $11,138 $17,600 $25,318 $0 $26,000 $16,435 $17,600 $25,318 $46,537 $26,000
Sewer

TOTAL EXPENSE $11,138 $17,600 $25,318 $0 $26,000 $8,400 47.73%  

TOTAL REVENUE $16,435 $17,600 $25,318 $46,537 $26,000 $8,400 47.73%

EST. GENERAL FUND $5,297 $0 $0 $46,537 $0

GRAND TOTAL EXPENSE $20,010,997 $20,186,077 $26,522,069 $11,304,048 $23,038,432 $2,852,355 14.13%

GRAND TOTAL REVENUE $20,042,244 $5,954,093 $21,353,614 $13,586,845 $6,065,458 $111,365 1.87%

GRAND TOTAL PROP. TAX -$31,247 $14,231,984 $5,168,455 -$2,282,797 $16,972,974 $2,740,990 19.26%

2025 ABCD SUMMARY DPW

2024 AdoptedDESCRIPTION
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