N NEW YORK'S ADIRONDACKS

Tourism & Occupancy Tax Coordination Committee
AGENDA
February 20, 2024

Committee Members: MERLINO, Dickinson, Runyon, Bean, Geraci, Strough and Strainer

Chair of the Board shall serve as an Ex-Officio member when needed in accordance with
Section C (4) of the Rules of the Board.

l. Committee meeting called to order by Chairman Merlino.

Il Motion to approve minutes of the January 23, 2024 Tourism & Occupancy Tax Coordination
meeting.

111, Privilege of the floor and public comment

V. Action Agenda/New Business Items:

a.

Committee to consider Occupancy Tax applications for Special Event and Municipal
Supplemental funding per Attachment #1

Resolution Request: To appropriate from the Occupancy Tax Reserve in the amount of
$20,000, to fund the approved Cliff & Redfield’s agreement with the Planning Department
Rationale: Contract has been extended for another year

Resolution Request: To authorize an agreement, in the amount of $36,400, with Rittner's
Performing Arts Company to create the "Warren County History Adventure," an 11-episode
video series that will be featured on the History on the Road program.

Rationale: Project showcases and promotes Warren County historical locales and assets

Resolution Request: To appropriate funds from the Occupancy Tax Reserve in the
amount of $36,400, to fund the execution of the Rittner Performing Arts Company contract.
Rationale: Appropriate $36,400 from Occupancy Tax Reserve funds to A.6417.0002
480.04 (Warren County Projects)

Resolution Request: To authorize an agreement, in the amount of $52,398, with the
Adirondack Regional Tourism Council for regional marketing services.

Rationale: To continue the contractual relationship for regional marketing services
including digital and social media, website, email marketing and mobile tracking. Funding
is matched by the New York State Matching Funds grant program in the amount of.



V. Discussion ltems:

a. Spending Plan
b. Winter Coalition update
c. Cool Insuring Arena - Final Report

VI. Referrals: None
VIl.  Privilege of the floor and public comment
VIil.  Motion to adjourn

Attachment #1: Spreadsheet, and Occupancy Tax Applications received to date

Attachment #2: Resolution Request Form No. 20 Appropriate Funding for Planning’s Cliff & Redfield Contract
Attachment #3: Resolution Request Form No. 3 Authorize agreement with Rittner's Performing Arts Co.
Attachment #4: Resolution Request Form No. 20 Appropriate funding for History on the Road

Attachment #5: Resolution Request Form No. 20 Authorize agreement with ARTC



Suggested Events to be sponsored by Warren County - Special Events funding - .480 2024 2024 Occupancy Tax Budget Allocation: * $477,000
Profit Not 2024 2024
Event Sponsor/Applicant Event Name/Details Event Dates for Profit Non- Attendance Room Nights | 2022 Award | 2023 Award Amount Award
Profit Requested
Hyde Collection 2024 Exhibitions 2024 Exhibitions, boost marketing efforts Jan-Dec 2024 Non-Profit 30,000 2,900 $25,000 $25,000 $25,000 $25,000
Adirondack Weddings/Total Entertainment Lake George DJ Takeover Music & Arts Festival 6/7 - 6/9/24 For Profit 1,000+ 100-500 1) S0 $10,000 $5,000
Silver Bay YMCA Bluegrass in Heaven - to cover cost of talent 9/13 - 9/15/24 Non-Profit 400 100-200 $0 $15,000 $15,000 $7,500
Sembrich Museum : A Century of Sembrich, 2024 Summer Festival 6/5 - 8/31/24 Non-Profit 1500+ 1,000 $0 $20,000 $20,000 $20,000
Lake George Music Festival - Alexander Lombard Lake George Music Festival 2024 8/11-8/22/24 Non-Profit 5,000 3,250+ $25,000 $30,000 $30,000 $30,000
Greater Glens Falls Amateur Athletic Championship Assn NYSPHSAA Boys State Basketball Championships 3/14-3/17/24 For Profit 10,000 - 20,000 6,000+ $30,000 $47,100 $46,000 $46,000
Eastern New York Marine Trades Association (ENYMTA) The Great Upstate Boat Show 3/22 -3/24/24 Not for Profit 4,000 - 5,000 2,000+ S0 $25,000 $25,000 $25,000
Improv Records Inc. ‘Memorial Meltdown Music Festival 5/25-5/26/24 For Profit 2,500 - 3,500 2,000+ $20,000 $35,000 $40,000 $35,000
Adirondack Festivals LLC Adirondack Wine and Food Festival 6/29 - 6/30/24 For Profit 6,837 6,165 ~ $40,000 '$45,000 $50,000 $45,000
Lake George Winter Carnival Lake George Winter Carnival 1/26 -2/25/24 Non-Profit 150,000 3,000 - 6,000 $50,000 $50,000 $50,000 $50,000
Lower Adirondack Regional Arts Council _ |LARAC Annual June Arts Festival 6/8 - 6/9/24 Non-Profit 15,000 3,000 S0 $11,000 $13,000 $13,000
Albany Rods and Kustoms Adirondack Nationals Car Show 9/5 - 9/8/24 Non-Profit 10,000+ 30,000+ $25,000 $35,000 $50,000 $40,000
Glens Falls Collaborative Adirondack Holiday Festival 12/6 - 12/8/24 For Profit 6,000 90+ $25,000 $25,000 $35,000 . $30,000
Glens Falls Collaborative Glens Falls Wing Fest 4/27 ' For Profit 2,000 0 S0 $10,000 $15,000 $10,000
$424,000 $381,500
2024 Occupancy Tax Budget Available: $95,500
For Profit 2024 2024
Event Sponsor/Applicant Event Name/Details Event Dates Not for Profit Attendance Room Nights | 2022 Award | 2023 Award Amount Award
Non-Profit Requested
Lake George Steamboat Company Rock The Dock Music Festival 7/13/2024 For Profit 3,000-4,000 800+ S0 S0 $20,000-
Improv Records Inc. Anahata Nada Yoga, Music, Wellness Festival 6/21-6/23/24 For Profit 2,000 - 2,500 2,000+ S0 $0 $40,000
Improv Records Inc. Adirondack Independence Music Festival 8/30-9/1/24 For Profit 2,500 - 3,500 2,100+ $20,000 $45,000 $50,000
Northeastern District Barbershop Harmony Society Division Contest and Convention 5/3-5/4/24 Non-Profit 1000+ 150 $13,700 $21,100 $20,500
GenzHomes, Inc. DBA Alpha Win/Tommy Struzzieri Lake George Triathlon 8/31-9/1/24 For Profit 3,000 2,600 $15,000 $30,000 $30,000
Americade Inc. Americade Motorcycle Touring Rally 5/27-6/2/24 For Profit 50,000 - 100,000 100,000+ $50,000 $50,000 $50,000
Craftproducers Lake George Art and Craft Festival 8/2-8/4/24 For Profit 5,000 2,000 $3,000 $5,000 $7,500
Warrensburg Chamber of Commerce World's Largest Garage Sale 10/4 - 10/5/24 Not for Profit 15,000 3,000 $28,000 $35,000 $37,500
Zonta Club of Glens Falls Zonta Arts, Crafts & Curiousities Faire 5/11-5/12/24 Non-Profit 1,200 - 1,500 New Event SO S0 $3,500
' $259,000 S0
2024 Occupancy Tax Budget Remaining: -$163,500  $95,500

* §20,000 Allocated to Adirondack Cycling Advocates; $3,000 to Up Yonda Farm on an ongoing basis




Suggested Events to be sponsored by Warren County - Municipal Application Funding - .469.05 2024 2024 Municipal Occupancy Tax Allocation: $50,000
Profit Not 2024 2024
Event Event details Event Dates for Profit Non- Attendance Room Nights | 2022 Award | 2023 Award Amount Award
Profit Requested
Horicon (Town of) Food Truck Fridays on the Pond (10) Fridays in summer municipality 12,500/unknown |[12,500/unknown|. $14,000 $25,065 $23,812 523,812
Lake Luzerne Regional Chamber of Commerce Summer Concert and Food Truck Extravaganza {6) Weeks in July, August municipality 4,200 unknown S0 S0 $12,000 $12,000
$35,812 $35,812
Suggested Events to be sponsored by Warren County - Municipal Application Funding - .469.05 2024 2024 Municipal Occupancy Tax AVAILABLE: $14,188
Profit Not 2024 2024
Event Event details Event Dates for Profit Non- Attendance Room Nights | 2022 Award | 2023 Award Amount Award
Profit Requested
S0

2024 Municipal Occupancy Tax REMAINING:

$14,188
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™ NEW YORK'S ADIRONDACKS

APPLICATION FORM

INSTRUCTIONS: Please complete the ENTIRE application and include ALL items on the page two check list. Incomplete
applications, areas left blank and applications that do not submit all required materials will be considered incomplete and WILL NOT be
reviewed or awarded. All event budget, financial and marketing information will be used solely for application evaluation purposes by
the Occupancy Tax and Tourism Committee and are subject to Freedom of information Law (Public Officers Law, Article 6) (FOIL)
requests. If you are submitting information which is considered proprietary “trade secrets” and is confidential fo your organization,
please indicate such on your application and indicate which sections should be redacted. Should the County receive a FOIL request
for this information, we will contact the applicant regarding this matter.

Amount of Occupancy Tax Funding Requested: § £U,UUU
A. CONTACT INFORMATION

1.) Name of Applicant/(s)Organizer(s)/ Main Point of Contact
Lake George Steamboat Company, Luther Dow
2.) Address: ‘ ‘
57 Beach Road Lake George, NY 12845
3.) Email/Cell phone:
518-932-8433
4.) Estimated Event Duration (including set-up/clean up times):
Three Days

5.) Anticipated Number of Attendees 3000-4000

6.) Anticipated Number of employees/staff (inclusive of vendors and contractors); 50

B. EVENT INFORMATION

1.) Name of Event: Rock The Dock Music Festival

2.) Date & Time of Event: July 13, 2024
(®)Peak Season (June-September) () Off-Peak (October-May)

3.) Location of Event:
Lake George Steamboat Company Pier
4.) Which category BEST describes your event (check one):
High Impact: 6,000-14,999 estimated room nights and/or 15,000+ day visitors
Medium Impact;1000-5,999 estimated room nights and/or 5,000+ day visitors
O Low Impact: < 1000 estimated room nights and/or 2,500 +/- day visitors

5.) Event Detail: Please provide a brief one page detail of your event. (/f this request is for an annual event and you have received
Occupancy Tax grant funding in the past, please also provide history details from the previous year's event including total attendance,
fotal room nights, any new initiatives that were used to increase visibility or attendance, including new marketing inifiatives. If this
application is for a new event, please include one page detail of the event, anticipated attendance and past history in other locations,
including successes, if applicable.) Please feel free to aftach a separate page, if you require more space.
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6.) Type of Event: @ For Profit O Non-Profit (501-c-3) (O Not-for-Profit (501-c-6)
(O New Event @® Annual O Mutti-Day O Multi-week/month
7.) How long has this event been in existence; 6 years Date started; 2017

8.) If a multi-year event, what new marketing, promotions and/or activities have been added to enhance the event and increase
attendance? Feel free to affach a separate sheet.

Each year we feature a major national touring act on the bill. Diving into their digital brand following

has been a major success for the event in terms of attendance. Paid digital ads on social media

have proven to be a gamechanger when paired with music industry trades PR stories.

9.) Total number of attendees projected? 4000 Previous year's attendees? 3500

10.) How will you track attendance and room nights?
Partnering Hotel Coorespondence, Digital Analytics & Ticket Sales/Zip Code Collection Data

11.) Number of day visitors projected? 1-2 days

12.) How did you determine this percentage (surveys, zip codes, efc.)?
Past Partnering Hotel Correspondence, Digital Analytics & Ticket Sales/Zip Codes Data

13.) Number of overnight guests projected? 1000+

14.) How did you determine this percentage (surveys, zip codes, etc.)?
Past Partnering Hotel Correspondence, Digital Analytics & Ticket Sales/Zip Codes Data

15.) Number of overnight accommodations used in previous year? 800+

16.) Average length of stay per guest? 1-2 nights

17.) How did you determine total number of overnight rooms?
Past Partnering Hotel Correspondence/Feedback

18.) Do you work/or anticipate working with a third-party company, CVB or other entity to help gather your special event/activity data
and manage housing? If so, please provide name, and contact information.

Lake George Chamber of Commerce & CVB, Fort William Henry, Holiday inn Resort, etc.

C. FISCAL STABILITY OF THE EVENT/ACTIVITY REQUESTING FUNDING

1.) Amount of Occupancy Tax Funding Requested: $.20,000
2.) Ticketed event: O YES Price of tickets; $ 35adults/10 Kids O NO
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IN NEW YORK'S ADIRONDACKS

3.) Does this event provide an opportunity for local discounted community tickets? (O YES, Price of tickets: $ 35adults/ ONO
4.) Total Cost to be bome by the organizer for the event; $§ 106,600

5.) Total amount that the organizer has calculated that needs to be raised to fund/support the event that is currently not available or
expected to be available is $ 20,000

6) Budget (see Appendix E)
Anticipated Total Cost of the Event (attach COMPLETE budget showing anticipated expenditures and revenue. Please highlight the

expenditure breakdown for which you are seeking funding. Faifure to provide a complete budget will result in the application being disqualified.
$ Three Days

7.) Anticipated total revenue from the event: $95,000

8.) Clearly identify the special event/activity objectives. (i.e.: the purpose of this event is to create a unique car show which will attract
car aficionados from across the Northeast, The purpose of this activity is to create a stronger cultural asset in the region.) Attach
additional pages if necessary

The Lake George Area is rich in adventure, arts and entertainment. This event is to add a nationally
recognized brand of music and culture event to attract visitors throughout all over NY and New

for a couple days of fun in and around our amazing area.

9.) Previously funded by Warren County Occupancy Tax? () YES (amount & # of years): $ # of yrs.

®NO

10.) What other non-municipal sources of funding/sponsorships do you anticipate to fund/operate the event/activity?

In the past, we've relied solely on our own funding and that of in-kind and cash sponsor/partners.
Past headliners have included global touring artists: Goose, Twiddle & Galactic. We're seeking some
funding now to be able to book even larger names, improve guest experience, and grow.

11.) Previously funded by other local municipalities: O YES (amount & # of years): #of yrs

Municipality?

®NO
12.) If the event receives Warren County Occupancy tax funding, is it willing to consider profit-sharing, and if yes at what threshold and
what percentage point? N/A

13.) Will the proceeds from the event benefit any other organization or does the event provide an opportunity to support a local
charitable organization or group? (® YES (what %/$ amount) 25% ONo

14.) Please describe community benefit opportunity if answered YES to the previous question: ]
In'the past we've donated 25% of revenues to the LGA. Last year and in 2024, we will donate

a minimum of $10,000 to the Lake George American Legion Post 374 to help support our Veterans.




e L

e (George fliea

iv NEW YORK'S ADIRONDACKS
D. EVENT MARKETING & PROMOTION

1) Marketing Plan (See Appendix D)
Piease attach a complete marketing plan and timeline for execution/campaigns to promote your event, Provide details such as how you
plan to market your event (print, radio, social media, TV, public relations), where you will place your promotions and advertisements,

and what types (posters, flyers, postcards, efc.). Please also include anticipated costs. Failure to provide a complete marketing plan/timeline
will result in the application being disqualified

2.) When do you anticipate beginning promotion of your event? (pis note that all events awarded funding are highly encouraged fo begin promotion of
event no less than 90 days prior to evenf) December 1, 2023

3.) What percentage of your marketing budget is being allocated to outside of Warren County? 60%

4.) What geographic areas do you anticipate your marketing reaching (specify local, regional, state, national?)
New York & New England

5.) Who is your target audience and/or demographic?
18+ Male & Female, Outdoor & Music Enthusiasts

6.) PERMITS AND LICENSES - please note that in certain cases and with county/municipal- owned properties, certain licenses and
permits will be required.

7.} Do you need assistance with the permitting/licensing process? OYES @ NO

8.) What permits and licenses are anticipated for your event?
N/A

9.) SAFETY AND LAW ENFORCEMENT NEEDS (police, fire, EMT, Public Health, DPW, Office of Emergency Services). Please
fill out Appendix F.

Do you require these services? OYES if yes, what services and when? Explain. @ NO

10.) Have you consulted with the appropriate local agencies regarding the public safety impacts of your event? @YES O NO

10



2024 ROCK THE DOCK MUSIC FESTIVAL prepared for

. WARREN COUNTY
Appendix D

www.rockthedocklakegeorge.com
ISSUED: 10.30.23

CREATIVE PRODUCTION & MATERIALS

Website Design, Development & Hosting $1,000
Video (Video Hype & Show Footage - Mirth Films) ) $2000
Banners & Rack Card Prints (M&M Printing) $4,000
Photography (Local Partner Vendors/NC) N/C
TOTAL $7,000
ADVERTISING

Social Media (Paid Facebook & Instagram Ads) $10,000
Email Marketing (County, Sponsors & RTD List) $500
Online Display Ads (Sponsors, Partners & County) $2,500
Search Engine Marketing (Paid Google Ads) $1,000
Advertorial (Post-Star, Chronicle & LG Mirror) $1,000
Radio (WEQX & Albany Broadcasting) ) $2,000
Regional Partner & Sponsor In-Kind Social N/C
TOTAL $17,000
OTHER/MISCELLANEOUS

Opportunity Fund $1.000
TOTAL $1,000

TOTAL COST

$25,000



Rock the DoE;k 2024

Appendi

Revenues:
’Ticke‘t Revenues
‘Merchandise Sales
?Bever‘aﬂge’ Sales
Sponsors /’Vendors

Occupancy Tax
Total Revenues

EXpenses:

' ";Entertainmen‘t

iAdvemsmo

%Equlp Rental [,taoe band tra\ler etc)
Merchandise

gLicenaing & ln urance

}Donauon to LG ;-mencan Legton POat 374

Total Expenses

Net Revenue

L Vs R Va IR V2 L Ve BN Val

w

45,000.00
s,ooo.ooy
25,000.00
20,000.00 |
| 20,0000.00

195,000.00

© 45,000.00
| 25.000.00
25.000.00

. ‘100‘.’00’
1,500.00
M.;10 000 OO

106,600 .loo'

(11,600.00)
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APPLICATION FORM

INSTRUCTIONS: Please complete the ENTIRE application and include ALL. items on the page two check list. Incomplete
anplications, areas left blaik and applications that tlo not submit all required materials will b considered incomplete and WILL NOT be
reviewed or awarded. Al avent budget, financial and marketing informatic will be used solely for ¢pplication evaluation purposes by
tre Occupancy Tax and Tourism Committse and ar3 subject to Freadom of Information Lew (Public: Officers Law, Article 6) (FOIL)
requests, If you are submitting information which is considered proprietary "irade secrets” and is coniidential to your nrganization,
p'aase indicate such on ycur application aad indicaie which sections should e redacted. Should the County receive a FOIL request
for this information, we wil contact the applicant regarding this ratier.

Amount of Occupancy Tax Funding Requested: $_ QO { Oy
A. CONTACT INFORMATION

1.} Name of Applicant/( )Qrgamze[( ;) Main Point of Contact e il
Al g " 22y ] C e ¢ '.Qwﬁ\c,_ \) . — WU (‘ {""zﬁ}()

2} Aodress

3 Ty ‘
A7 ST £ f«mﬁ*(-t. 1(#‘ A A= R . SN

3) Emaal/()enll phone” (- . j
R hlf*(if)\-[ { Cuzf‘(jg ) M"\x { . S c:;-.wr;:»
4) Estimatéd B ven}% ation (including set~up”?"”éan ugf timess) |
£> AN — A = (o0 - 'Ws(, X5
5) Aniciaied Number of Abndess = 10o0s —— D (X5 [ M J A,(
6.) Anticipated Number of employeesistaff (ma!usnve of vendors and 1.,0ntractors;. L)() - / ( S s
‘ ) ——:j ‘:' “'\}"’f-: ’
e B. -EVENT INFORMATION C\)()()l\ IS Le ) Wi ,,L/ng
1.) Name of Event. J:.fgi‘(;‘ k.-tg;{z:;«( 2 o *[X' A Hﬁ'f’w@t' ?\LPYD_!\
P IS —
2) Date&“t" ~ - () 27 \«1/
ek Season (J.ine- Sept 9 ber} f)Of( Peak (Cotober-May) {

3.) Locatiqriof Event: »™
RN YT S AT ey Al NS
4.) Which category BEST describe:s yolir everit (check one); 4
R Impact; 6,0:20-14,999 estimated room nights and/or 15,000+ dlay visitors
sdiurn Impact: 1000-5,999 astimated rovm nights ard/for 5,000+ :iay visitors
Low Impact: < 1000 estimated raom nighis andfor 2,500 +- day visitors

%.) Event Detail: Please jaovide a briaf one page «latail of your avent. (If this request s for an annuiad event and yeu have received
Crzoupancy Tax grant funding in the past, please aiso provide Histery details: from the previcus year's event inclucing total attendance,
toital room nights, any ney: initiatives that were usex fo increase visibility or iittendance, inchiding nev marketing initiztives. If this
soplication is for a new event, please fnclude one page detail of the event, anticipated aftendance ar.d past history in other locations,
including successes, if apiicable.) Plsasa feel free: fo aftach a separate pay e, if you require more space.
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6.) Type of Event: @ier Profit O Non-Prafit (501-c-3) ) Not-for-Profit (501-¢-6)
New Event %nnual { -Day OMum week/ onth

7.) How long has this zvent been in existence: L’ 61’“’ 67‘} eld qDate started; (:; i(

8.) If a multi-year event, what new marketing, promotions and/or activities have been added to eni"anoé the e\/ nt and increase
attendance? Feel free io attach a separate sheet, D @Y

_42(}?!'} »«1?7)() Jb é : “ f’
9.) Total number of aliendees pro;eoted@m” 2% Prevzous year's attendens? /U/ ﬁr

10.) How wﬂl you track attendance arxd room nights?

P WIS SN S o WIHCHE |S MANDeRS
N O ; g e FICESTS, (
11.) Number afdaymmdo @5@0‘” (7:00 ( | .

12.) How did you determine this percentage (suveys, zip codes, etc.)? M
a

i

9 ~f@f— WE (ﬁ(i_,{ L ﬂ;ﬁu:\l‘ﬁ‘: i{&dﬁiﬁ s

ot

13.) Number of ovemight guests proj aete %3{ oo
14.) How did yeu determi thas percegage (s .mfays, zZip eoées elc.)?

%éﬁ parifs e pliie (5B

X

W -
15.) Number of ovemkzej*( zﬁcommodations used in previous year? 1>f Py

) -
16.) Average length of stay per guest? 65 .S 5 F\J‘Lé»(;{ﬂif'

17.) How did you determine total number of ovarnight rooms? /\] / &

ARC I peE  For TlewesT

7

18.) Do you work/or anticipate working with a third-party company, CVE or other entity to help gather your special eventiactivity data
and manage housing? If so, please provide name, and contact information.

X

FISCAL STABILITY OF THE EVENT/ACTIVITY REQUESTING FUNDING

1.) Amount of Occup:ncy Tax Funding Requested: $ ['{U C)OC)

2.) Ticketed event; g\YES Price of tickets: $__ l RY . (ONo
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4.) Total Cost to be borne hy the organizer for the event: § [ 60, o | QV‘P :

5.} Total amount that the org |an/zer has calculated that needs to be ra|sed to fund/support the event that is currently not available or
expected to be available is $_J <o ! 000 14t

8) Budget (see Appendix £)
Anticipated Total Cost of the Event (attach COMPLZTE budget showing anticipated expenditures anc revenue. Please highlight the
expenditure breakdown for which you are seeking fiinding. Failure to provide a complete budget will result in the application being disqualified.

$ 50 Nple.s.
7. )Antacxpated total revenue from the event: § f76 QLo 20 O(%

8.) Clearly identify the special event/activity objectives. (i.e.. the purpose of ifiis event is to create a unique car show which will attract
car aficionados from across the Northeast. The purpose of this activity is to create a stronger cultural asset in the region.) Attach
additional pages if necessary

Al NeenTor uF LG WA A

'Au_/ ’Z.x M\\A f“?—'”

9.) Previously funded by Warren County Occupancy Tax? (O YES (amourt & # of years): $ #of yrs,

).} What other non-municipal sources of funding/szonsorshins do you anticipate to dloperate the &went/actlv;ty'?
é—lf)?f%wd@f{ A //‘«*’» D{_ﬁ{: %Qf} i‘\“ & 2% ahw{rk'

11.) Previously funded by nther local municipalities: D YES (amourt &# of years): $ #ofyrs

Municipality? p

12.) If the event receives Warren County Occupancy tax fdg ding, is it willing o consider profit-sharing, and if yes at what threshold and
what percentage point?

13.) Will the proceeds from the event benefit any other organization or does nt provide an opgortunity to support aloca
@E«S 6\“% Ono

charitable organization or group? {what %/$ amcunt
14.) Plsase desciibs co !nunity benefit oppoctunity if answered YES to the previous question:
Sl igviity L ferelbiny, (mpacT s THE
Ly JA 2 AL R G Vo n sy
- /
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D. EVENT MARKETING & PROMOTION

1) Marketing Plan (See Appendix D)
Plaase attach a complete marketing plan and timeling for execution/campaigris to promote your event, Provide details such as how you
pian to market your event {print, radio, social media, TV, public relations), where you will place your promotions and advertisements,

and what types (posters, flvers, posteards, etc.). Please also include anticipated costs. Faifure to provide a complete marketing planftimeline
wili result in the application buing disqualified

2.} When do you anticipate: beginning promotion of of your event? (plsgote that &\ evj /mls arded nding are fiinhly encouraged to begin promotion of
event no less than 90 days prior fo event) ] ]Dc*’t-"(/ oo

3.) What percentage of your marketing budget is being allocated to outside ¢ t Warren County? ? C’Z

4.3 What gaographtc areas do you anticipate ynur m:arkehng reachin speeﬁy%mgmte national?

il == 1 ALS
K vits S i e ‘

o
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6.} PERMITS AND LICEX ~ please note that i certain cases and with county/municipal- owned properties, csrtain licenses and
parmits will be required.

7.3 Do you need assistance with the permittingflicer:sing process? OY ES %NO

8.) What permits and licerises are anticipated for yciir event?

_?M St (oo ETC

9.) SAFETY AND LAW EIFORCEMENT NEEDS police, fire, EMT, Publiz Health, DPW, Office of Emergency Services). Please
fill out Appendix F. .

Lo you require these services? OYES if yes, what services and when” Explain, /N@

1i1.) Have you consulted viith the appropriate local agencies regarding the public safety impacts of yciir everll@@(/ES G NO

10
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Event Name:l__ﬁ,&ﬁ (&

Event Date (and rfxin dateif any): _{ |
Event Type: _\Iiﬁ" & Vi /j S o W LR JESS RE‘:—T—?&‘W —
Special Comments: 714/S [ L B E H JEE o CAbe CEoREE

Use this form for eslimated budget at time of event and complete with actual budget for submission of Post Event Final Report. Please feel fee fo use
another sheet of paper or your ows spreadsheel. Budgef must ist all event/activity related expenditures in detail {i.e.. as well as projected revenue & sources.)

Estimated Actual Detail

Expenses ~
LGece s Muse ARNiSTS | NSTReToRs DPe¢
$ /G o $ _)Zf—;q;‘,zbwi;jlg;t;}“ L
s[2.500 s STAFE
518, S0 S SiTE OPS

$[‘.2:7¢§C3’U 3

$107_qov s:.;

MAXET Y s
ADag ) R Sl 65

s 1500 S Hﬁgf i

sﬂ/[llD S /x&i){f«i;&__‘sé/ - 11%5‘;' NSTpocraR, STAT
S S

S S /

s S —&/ SO O  g41
S S !

S S____

s S

S S

S S

S S

S S

S S

S S

S S
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SNt Y aroinacks

Estimatec] Aclual Detail
Ravenue
SH@’LW S Qceupancy Tex grant — Warren County
S S Municipalftowr/village funding
I L Municipalftowrvillage funding
S S +ivillage fundi
S LI orshipfeitemal funding (detail):
S S . Sponsorship/e stamal funding (detail);
$lﬂ0_/06(_) ? $ Ticket Sales/Reaistration fees
S . S Eundraising/dcnations.
$ @[.00 S Merchandise sales
¥ IO S Vendor fees;
e S Other.
L T
. S
S S
S S
I S
S . S
S N
S S
S S
roras s [S00O0 s toTALEXPENDITURES

LKQ/LO’)@ $____ TOTALINCOME

foperomy THS (5 woksE RS E EEAMmE

Bor Dewe A ppstyeAn EOST, 1O N

& Lo e F Wi
W &6 (5w & Hoee aS {?EA&WL)L

o \S  CARS EECPeE 18

The X P g
A \}chwp {fﬁ@ VST (}j’ Mbéi?f-ﬁ? frog
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S e 0208 ADIRONDACKS

APPLICATION FORM

INSTRUCTIONS: Please nomplete the ENTIRE application and include ALL. items on the page twe t:heck list. Incomplete
applications, areas left blank and applications that ¢lo not submit all required materials will be considerad incomplete and WILL NOT be
reviewed or awarded. Al event budget, financial and marketing informaticn will be used solely for application evaluation purpases by
the Occupancy Tax and Tourism Committee and ar2 subject to Freedom of Information Law (Public Officers Law, Article 6) (FOIL)
renuests. If you are submitting information which i considered proprietary “irade secrets” and is confidential to your organization,

pisase indicate such on your application and indicate which sections should ue redacted. Should the County receive a FOIL request
for this information, we will contact the applicant regarding this matter.

Amount of Occupancy Tax Funding Requested: $ l‘/ S. oxrz T 50/ ool
A. CONTACT INFORMATION 6“%*: 25 LAST ‘ﬁ"‘“)

Cr- 000 (A RN
1.} Name of Applicant/(3)Organizer(s)/ Main Puint of Contact

MploJS RECRDS e ~ DPaeE W'\/

2.) t&dress: , - - o )
| L STAE Eoute (YT Laxe Georce WY (2845
3.) EraillCell phone: A v ,
IR prodrce ot D G [ com Sy T 06eT
4)) Estimated Event Duration (including set-up/clean up times);
S DAY S D
5) Anticipatet-Numberof-Attendees 2. 5¢ — 3520 P af OJ"“—”. U3 UM

6.) Anticipated Number of employees/staff {inclusive of vendors and contractors): __{ DO Yo

B. EVENTINFOR

1) Name of Event 4003 DA

2) Date § Time of Bvent. | 30 —

- sason (June-Septdmber) “Noff-Peak (October-May) 2

EPT s HAA BE OFF Pedg |

3) Locat novaen‘k: -~ FEHT 5 RAA Pee
Joo P FesndiA— Comm S

“"f:-;h category BEST describes your event (check one):
»Htgh Impact: 6,000-14,999 estimated room nights and/or 15,000+ day visitors -
edium Impact: 1000-5,399 estimated roum nights and/or 5,000+ day visitors
ow Impact: < 1000 estimated room n ights andior 2,500 +- day visifors

£.) Event Detail: Please provide a brief one page dletail of your event. (If this request is for an annuaf event and you have received

(ecupancy Tax grant fundiing in the past, please also provide history details from the previous year's event including total attendance,

tatal room nights, any new initiatives that were use: to increase visibility or attendance, including new marketing initiatives. If this

gpplication is for a new event, please include one page detall of the event, anticipated attendance and past history in other locations,
including successes, if appiicable.) Please feel free: to altach a separate pase, if you require more sgace.

ATY AED '}//U L D(fg’c,&w(u,p kri‘\) PC‘I 7
cuenT [Zﬂ()crf( Fe 2ol



i NEV YORK'S ADIRONDAGES

6.) Type of Event: ﬁ'ﬁor Profit O Non-Profit (501--3) ) Notfor-Profit (501-¢-6)
) New Event &Muiix«i}ay O Multi-week/month
7.) How long has this svent been in existence: J{ ) N AL “3'292&133{9 started: QJEN L‘ Sﬁ}? ) L’“M Ajc

e Sty

8.) If a muiti-year event, what new marketing, promotions andfor activities have been added to e:’:%?noe the event ané e Jgse m
altendance? Feel free lo affach & separale sheet,
WE [ cepnse S"*‘“mb “oapia

AardCHT (S 2023 ypepd - gméz%}ﬁ gﬁg:
AN o, —(emPUETTS EVENT IEXORT FRop Dol
9.) Total number of attendees projected? Q ‘5&3 »ZS" Q Prejicus year's altendees? L/ZQ@ ~ Do ] 20

OJER-
10.) How will you track attendance and room nights? 2 67
ORN-INE SoiRe 7»’%/ Wier ﬁ)ﬁ:r\)& ﬂ(ﬁt‘éfi‘f@w\‘ﬂm{} Tmﬁ = Z’
SE THNT CERTIY 2 ) AL ., =

11.) Number of day visitors projected? _ 2576 (3 = gS- ‘1’3@ = N} S(:.)u - / ” S@{)

12.) How did you determine this é:ércentage (siirveys, 2ip codes, elo

IO Pads A "ﬁe*{f? FRST T/ME U(S crexs
T2 [ AYe @W

13.) Number of ovemight guests projecled? L'{? 50 Qﬁg@ N [{:b"jg) = %C.\}PWQCJ/

14.) How did {0u detenmine this percentage (surveys, z odes etc.)?

OANL LD JMFE%/ N

15.) Number of overnight accommodations usetd in previous year?

16.) Average length of stay per guest? ; 5 ﬂ"l ég

17.) How did you determine total number of ovarmight rooms?

Soedey R PENCetcas or A Jf St

e Crwm N{e c{?( 5’

18.) Do )}ou work/or artlicipate working with a third-party company, CVE: or other entity to help gather your special eventactivity data
and manage housing? If so, please provide name, and contact information.

ND ez 00 éu@@'\,{ THING (8 HollEe

C. FISCAL STABILITY OF THE EVENT/ACTIVITY REQUESTING FUNDIN
A7 b '& B v
1.) Amount of Occupancy Tax Funding Requested: $ LIS 1: O o CﬂMV A< ZOZg
2.) Ticketed event: gYES Prics of tickets: $ﬁj’ - 2 €S @NO




% NEW YDRK'S ADIRONDACKS

3.} Does this event provide an opportunity for local discounted community tickets? YES, Price of sickets: $ /U 4 C)NO
4.) Total Cost to be borne iy the organizer for the event: $ ?Z)O} Cer . oo +’

5.) Total amount that the organizer has catculated that needs to be ra!sed to fund/support the event that is currently not available or

expected to be available is & 5( L, 00 o

8 Budget (see Appendix £)

Anticipated Total Cost of the Event (attach COMPL=ZTE budget showing antizipated expenditures anc revenue. Please highlight the
expenditure breakdown for which you are Seeklng funding. Failure to prowde a Li@e Fte budget will result,in the app catlon bemg d:squal/ ed

$ g/y/ )/ ot . cls 42 We Jpli : “/ £ '*:‘;4@

7.} Anticipated total revenue from the event: $ ” OLe

8.) Clearly identify the special event/activity objectives. (i.e.: the purpose of ihis event is to create a unique car show which will attract
car aficionados from across the Northeast. The pur;iose of this activity is to create a stronger cultural asset in the region.) Attach

{ditional i :
additional pages if necessary /\41‘/\/ /,\JU.—-\JDF'T\ 7N /f”ftlf@ &35&125(’

9.) Previously funded by Warren County Occupancy Tax? E;!ES (amount & # of years): $% OO #of yrs. (Q:g
Ono  Hife Flucuped U TieE \{6/71?2

What other non-municipal sources of funding/sppnsorships do you anticipate to fundfoperate the eventactivity?
, S

o2 Mfmﬁtzﬁ&ﬂ‘.&.& mﬁéﬁw«%
<TE At B

11.) Previously funded by nther local municipalities: %&’ES amournt & # of years): $ #of yrs
Municipality? g_ﬁ‘;‘tugé & ‘"& 723(/()[&) VAL 76(7 o (8
NO

12.) If the event receives War rren County Occu ancy tax fundm

what percentage pomtogj .

,is lt w1|||ng to consider prof t—shannq, and if yes at what threshold a%j/
v /LLT‘

1:3.) Will the proceeds froni the event benefit any o ther organization or dpeg th ,avent prowde an oppoﬂumty to suppor alocal

charitable organization or group? @)‘ES fwhat %/$ amount)” . 6@ NO
14.) Please describe comiri nmn benefit opportunl answared YE to the urewous questnon ’
- WQM.ML_Z.( By, usa fe— A T -
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Nt 0TS ADIRONDACKS
D. EVENT MARKETING & PROMOTION

17 Marketing Plan (See Appendix D)
Piease attach a complete marketing plan and timeline for execution/campaigins to promote your event. Provide details such as how you
pian to market your event {print, radio, social media, TV, public relations), wtiere you will place your promotions and advertisements,

anc what types (posters, ftyars, postcards, etc.). Plzase alsoinclude anticipated costs. Failure to provite a complete marketing plan/timeline
will result in the application buing disqualified

2,) When do you anticipate: beginning promotion of your event? {pls note that aif events awarded funding are highly encouraged to begin promotion of
event no less than 90 days prior to event)__} " 209 Sh N 4 / (S 6 4 Eﬂ"'//’?\\

. <@
\ -
3.) What percentage of your marketing budget is being allocated to outside cf Warren County? 5 Ccé CR. M OoR=_

4.1 What geographic areas: co you/anticipate our marketing reaching (specify lokal, regional, state, national?)
i CF THE fi&/?u‘c / e

— o —
e G oS Vo [T SRS
5) Who is your target audience andfor demographiz? . ; R
(82— 100 NeEpr oD ﬁlﬁ%‘vg FREROE/ P Cof T

8.) PERMITS AND LICENSES ~ please note that ii certain cases and with county/municipal- owned properties, certain licenses and
parmits will be required.
7.7 Do you need assistancs with the permitting/licensing process? O YES %.b@

8.) What permits and licenses are anticipated for your event?

STAGE sy QOO | UENDORS

9.) SAFETY AND LAW EMFORCEMENT NEEDS (rolice, fire, EMT, Publi: Health, DPW, Office of Emergency Services). Please
fill out Appendix F. i
Do you require these serv ces? OYES, if yes, what services and when? Explain, \@_NO_

111.) Have you consulted vith the appropriate local agencies regarding the public safety impacts of ycur event?'S NO

10



f: R T Ly

Marketing/Advertising Plan p. 2

1) When will your event marksting campaign wg;nlenL 6;27 LMEST D / * “{

2. How do you p!an fo promote your event? What ;mnt al actrﬁmc and social madta do you ptan to use ard héw?
A T2 T2 R

3! Where are you targeting your event marketing geogray 'nhically'? Where are your terget audiences? (for exampie, do you plan to market your event

- the Capital Region, England, \ [ e AT
te the Capital Region, New England, etc) Ut; %’( _ S f/ ?\3 "ﬂ-C f/ {\\K’( [Lc—f f\) o D—If { ? jf\
WIS L Ar T [eaf e From ] SHTeEs AS

AT e PrE TS

4) Who is the primary audien:i you are trying to attract viith your event (i.e. families, auto enthusiasts, foodwini: enthusiasts, cultural travelers,
els) ; _
STV YRR _]\4;' LD _lv/,b"\ftﬁdl( =< e s o) TO [TO \/r{_,)
— “g'ql WX atd. R e ia Ao te o
BAAN B e/ 74 W7D Y A G

5] What opportunities do you foresee with your event to ccliaborate your marketing afforts with Warren County Tourism to help promote your event
(i & joint press events, cross rmarketing on social media, ele). % C

16



2023 Adirondack Independerice Music Festival - Show Report

Revenue
TICKET SALES

SPINSORSHIP

- Warren County Occupancy Tax

BILLBOARD ADVERTISERS

VEMNDOR FEES

Expenses

EMTERTAINMENT
PRODUCTION

STAFF

- Security

- Stage Crew

- {Operations

- Media Team .
- EMT's

SITE OPS

Total Revenue

Partojohns, Dumpsters, Tents, Tables, Chairs

Radlios, Golf Carts, EMS, Site Materials

HOSPITALITY

- Artist / Crew Hospitality / Meals

VIf MEALS / SNACKS

LODGING (Artists / Staff}
- Super 8 / Holiday Inn

ADWERTISING

MISCELLANEOUS

- insurance, Wristbands, WiFi, Office Supplies,

Gross

$325,055.00

W

$3,900.00

$ 8,466.51

$243,150.40
$ 64,059.00
$7,875.00
$12,050.00
$22,290.00
$3,000.00

$1,700.00

$ 16,%00.50

$ 3,213.88
$ 4,758.61

$ 16,134.37

$ 13,672.87

$ 4,602.72



Administrative (pastage, etc.)

Verra Expanse EXP¥8413, 7117,




¥ NEW YORK'S ADIRUNDACKS

APPLICATION FORM

\ i eting information will be used solely for application evaluation purposes by
the Occupancy Tax and Tourism Committee and are subject to Freedom of Information Law (Public Officers Law, Arficle 8) (FOIL)
requests. If you are submitting information which is considered proprietary “rade secrets” and i i

please indicate such on your application and indicate which sections should be redacted.
for this information, we wil contact the applicant regarding this matter,

Amount of Occupancy Tax Funding Requested: § 20 ; §O O

A. CONTACT INFORMATION

1.) Name of Appiicantl(s)Organizer{s,)l Main Point of Contact ) .
; gasheed Diganet D keveisluon WAy Soned Ripact Panelle; Coaet
2.) Address: 4 R ' ' '

Jo2 Koure i Cigmel NY.  Jesia
3.) EmaillCell phone: ] i .
) phm i i 65 &L R e @) bect Wey g T
4.) Estimated Event Duration (includi set-up/clean up times);

M 32024 2-Ut) Miy 4 Shmito i Py
5.) Anticipated Number of Atiendees d6c - S00

6.) Anticipated Number of employees/staff (inclusive of vendors and contractors): §5}£ 4 Zm’?e& 20 m;qu

B. EVENT INFORMATION

1) Name of Event Noathesster Digdnie f Bederchrs Hatme 5 Sotig by Dvisiey Cothst aned Cojuentron
. Py — T 1
2.) Date & Time of Event ﬁ?,k! 3% oud 4 Lo24
Winter / Summer 2024 Springl Fall 2024
3.) Location of Event:

4.) Which category BEST describes your event {check one):

() High Impact: 6,000-14,999 estimated room nights and/or 15,000+ day visitors
() Medium Impact:1000-5,999 estimated room nights and/or 5,000+ day visitors
(X) Low Impact: < 1000 estimated room nights and/or 2,500 +/- day visitors

application is for a new event, pleass include one-page detall of the svent, anticipated atfendance and
including successes, if applicable.) Please fee! free to attach a separate page, if you require more space.



I NEW YORK'S ADIRONDACKS

6.) Type of Organization / Event: O For Profi £ Non-Proi (501-¢-3  ONotfor-
Profit (501-0-6)

O New Event @ Annual Q Muilti-Day © Multi-weekimonth
7.) How long has this event been in existence: ‘;? /‘fé &s- Date started: __ /94/,

8.) If a multi-year event, what new marketing, promotions and/or activities have by
aftendance? Feel free to aftach o Seperate sheet, _

Vot how 1¢lecles bofy mes axd woneq

S et A lff"‘??f?c?f & Musy €

9. Total number of attendess projected?  4oo ~ S0 Previous year's attendess?  4<p

10.) How will you track attendance and room nights? .
AT A Horeloes 11 Ave to ;féj{(s fe

11.) Number of day visitors projecteq? 460 - So0

12.} How did you determine this percentage (suveys, zip éodes, efc.)?
2048 28
]

13.) Number of ovemnight guests projected? Av e

14.) How did you determine this percentage (surveys, zi codes, etc)?
, % Rakrn

15.) Number of ovemight accommodations used in previous year? 20 o js0

16.) Average length of stay per guest? 2 ey whS

17.) How did you determine total number of ovemight rooms?
Few '?/c{! ol MetrL <

18.) Do you workior anticipate Working with a third-party company, CVB or other 8
and manage housing? If so, please provide name, and contact information.

No

nfily to help gather your special event/activity data

C.FISCAL STABILITY OF THE EVENT/ACTIVITY REQUESTING FUNDING
1.) Amount of Occupancy Tax Funding Requested; §

2.) Ticketed event: Q{(’Es Price of tickets: $g5' o FDQ gq‘érc 2o S ONo




z

ADIRONBACKS

Fer
3.) Does this event provide an opportunity for local discounted community tickets? @ YES, Price of tickets: §
4.) Total Cost to be paid by the organizer for the event: $_4b,too

5.) Total amount that the organizer has calculated that needs

6) Budget (see Appendix A)

Anticipated Total Cost of the Event (attach COMPLETE budget showing anticipated expenditures and revenue. Please highlight the
expenditure breakdown for which You are seeking funding. Faiture 10 provide a complete budget will resuit in the application being disqualifieq
$ Lase See Miempg Yk

A
7.) Anticipated total revenue from the event: $ 4%,Seo

8.) Clearly identify the special event/activity objectives. (i.e.: the Pumpose of this e
car aficionados from across the Northeast. The Puipose of this activity is to
additional pages if necessary

‘ 'ﬁl{: Weackey &f fé-é“ﬁc? €8 An f-?‘;z@wga)ét ofe] i g i{(.'?‘-ui
Andl Foe  Npaty Geteom Dighoiet ’Ck&n;me’o Gaetet bho ¢al by date, ity
’ﬁw ) S ) . . ¥

e GlhoolC

9.) Previously funded by Warren County Occupancy Tax? %YES (amount & # of years): § / i 200 Hofys__ )
NO

10.) Whet other non-municipal sources of funding/sponsorships do you anticipate to fund/operate the eventiactivity?
i I*;; ¢ tr[' He Gem«? ¢ -

11.) Previously funded by other local municipalities: O YES (amount & # o years;: $_ |, Jeo #ofyrs 20{ ¢
Municipality? Queesg Yoo, hey .
OnNo ‘
12.) if the event receives Warren County Occupancy tax funding, is it iing to consider profit-sharing, and if yes at what threshold anet
what percentage point? Y 20 cf\ P&ttt be retarpet
13.) Wil the proceeds from the event benefit any other organization or does the event pravide an opportunity to support a ocal

charitable organization or group? @YES (what %/$ amount)

14.) Please describe community benefit opportunity if answered YES to the previous question:

We lenesd A Loee S Yool Qew Y poude Jrodd €le Al Frep At Mere
Kifeed! ! 7 '

2012 - (3 700
Loz =~ 24400 ’



NEW YORK'S ADIRONDACKS
‘ D._EVENT MARKETING

If awarded you will be required to complete a marketing plan.

1.) When do you anticipate beginning promotion of your Vent? {ols note that all events awarded funding are highly encouraged to begin promotion of
event no lass than 90 days prior o even) 7/‘577 Cué;, 2008

2.) What percentage of your marketing budget is being allocated to outside of Warren County? .5 o’ o

7

3.) What geoggaphic areas do you anticipate your marketing reachirizz(specify local,

h regional, state, national?)
ol éctret, ﬁ&d?’o‘z){, Vermant, Mordoed.

4)Whois your target audience and/or demographic?
bho of A C"/t;;ae e Musie




Event Name: ;‘752{'{7 fi dtﬂ?*’; Drﬂ"?m? BH

Event Date (and rain date if any):

Event Type:

f#

% NEW YORK'S ARONDACKS

APPENDIX A

EVENT BUDGET FORM qui
S _Coiedvhor C%?C&f'

205 Cokst 4t

f’lz‘*{f 3 ool ey 4 2024

Special Comments:

f |
il 4eqe9¢ b@’z? 3?4}3{“ /?ff*’z Schenl-

Use this form for estimated budget at time of svent and complete with achal budget for submission of Post Event Final
another sheet of paper or Your own spreadshest Budget must list gif evenl/activity related expenditures in detail {Le., a5 well as Projected revenye § sogroes, )
Estimated Aclual Detail
Expenses ‘ {to be completed
post event)
3, 000 3 = JOARRNS e
.2 000 S l’f f‘U@ i

§ l, 20;2
$ [,am

$_Jipeo

s 4,60

TTITTITrrrrrrrrrers

Report. Pieass foul froe o use

_nssefr, Lec

_Lileg bg,

Z2RINT

Soidd ¢ Vide o>

Sﬁ':f’yf.:{. Meele- ﬂwf?cs 4 et Jem

_Ij& é’{;} <« Tt

Heet C haﬁf‘;‘g ke

{“&"!‘( L 1'1.1 d;ﬂ ai,’ 7(45(‘(, <5 £ PL’%‘[/{”‘;

e ber Loiry {cl-’( it

Télot Pue Yotee €

ﬂ/{ﬁm' D{/?&zf}:q FL?e\g% Arifeze + A%&L»
et [oe

tdlort fee (e ok Pérfepcg GLgup>
7 T 7 1 T 3z

'k-%ea( (Q\~,['D ‘

10



Revenue

TOTALS

Estimated

3,26,3'00

&0

ITTTTTTTTT

$f{é‘.(c~0

$ 42, Soo

A
EW YORK'S ADIRUNDACKS

Actugl Delail

$ Occupancy Tax grant - Warren County
b Municipaltownivillage funding
S Municipalftown/ village funding

$ Municipa Itownivillage funding
sorship/extemal funding (defaill: h;c;;;_\ bgvres €
$ Snonsorshiplexternal funding (detail);
Ticket Sales/Reqistration fess
LI Eundraising/donations;

$__ Merchandise sajes

- Vendor fees:

S Other:

S

LA

L

LI

LS

LN,

S

i

$ TOTAL EXPENDITURES

4+

TOTAL INCOME

11



| NEW YORKS ADIROKDACKS

APPLICATION FORM

INSTRUCTIONS: Please compiete the ENTIRE application and include ALL iems on the page two check list. Incomplste
applications, areas left blank and applications that do not submil all required materials will be considered incomplete and WILL NOT be
reviewed or awarded. All sven! budget, financial and masketing information will be used solely for application evaluation purposes by
the Occupancy Tax and Tourism Committee and are subject 1o Freedom of Information Law [Public Officers Law. Ariicle B) (FOIL)
requests. you are submitting information which is considered proprietary “irade secrets” and is confidential to your orgasization,
pleasa indicate such on your apphication and indicate which sections should be redacted. Should the County receive a FOLL request
far this Information, we will comiach the applicant regarding this matler,

A CONTACT INFORMATION

1) Name of Applicant{(sjOrganizer(s)’ Main Paint of Contact
CGenzHomes, Inc. DBA Alpha Win/Tommy Struzzien
2.) Address: ' o :
310 Main Street, Saugerties, NY 12477
3.} EmaliCell phone:
) *?mmw%a%ﬁmﬁ%.%%333‘%i}
4.) Estimated Event Duration {including set-upiciean up times);
7 days including set-up and break-down
5] ﬁ;ﬂﬁfsﬁga%mé Number of Attendees 1 200 sihistes

8.) Anticipated Number of employees/staff (inclusive of vendors and coniraciors): 100

JENT INFORMATION
1) Name of Event; L2Ke (George Triathlon

2.} Date & Time of Event: Race days are August 31 and September 1
Jointer 1 Summer 2024 [/ Jsering / Fall 2024

3.} Location of Event: ; ;{
L ake George Baltleground State Camparound

4) ﬂh category BEST describes your event (check onej:
v

High Impact: 6,000-14,999 estimated room nights andior 15.000+ day viskors
Medium Impact:$000-5 995 astimated room nights andior 5,000+ day visitors
Low impact: < 1000 estimated room nights andior 2.500 +- day visitors

5.) Event Detail; Please provide a brief one-page detail of your event. (If this requsst is for an annual event and you have received
Cecupancy Tax grant funding in the pasl. please also provide history details from the previous years event including fofal affendance,
total room nights. any new infiatives that were used fo increase visibility or affendance. including new marketing initiatives. If thi
application is for & new eveni. please includs one-page detall of the evant, anficipated affendance and past history in oiher locations.
including successes, If applicable.) Please fesl free fo aifach & separsfe page, if you require more Space.




% NEW YORK'S ADIRDNDACKS
6. Type of Organization | Event. Q) For Pooft O hon-Profit (50103 O Notor
Profit (501-c-6)

) New Event Donnval D Muti-Day O vulti-waekimonth
7.) How long has this event been in exstence; 16 years Date started: 2000

%) H 3 multi-year evenl, what new marketing, promotions and/or aciivities have been added o anhance the event and increase
attendance? Fesl free o allach a saparete sheel

9) Total number of atiendees projected? 1200 athietes Frevious year's attendees? 902 athistes

10, How will you Irack atlendance and room nights? , |
Atlendace is tracked in a0 on-line booking portal Ronm mights will be tracked by surveying athisles.

11.) Humber of day visitors projecled? 300-345

12.) How did you determing this percentage (surveys, zip codes, ske.)?
Based on orevious survey resulta, 25-30% ars dey vislars

13 Number of overnight guests projected? 3.000
14.) How did you determing this parcentage {surveys. Zip codes, o

15.) Number of Gvermight accommodations used in previous year? 1,300+
16.) Average length of stay per guest? 2.5 nights

17.) How did you determing total number of overnight rooms?

18.) Do you worklor ariicipate working with a third-party company. CVB ar oler antily 1o help gather your special eventactivity data
and manage housing? If s0, please provide name. and comtact information.
Mo

1.} Amount of Occupancy Tax Funding Requested: § $30.000
2.) Ticketed event. @) YES Price of tickets: $ 5753280 00 Qo




o L bW YORK'S ADIRDNDACKS

1) Does fhis event provide an opportunity for local discounted community tickets? () YES. Price of tickets: §20% QOnNo
4.) Total Cost to be paid by the organizer for the event § 167,500

5 3 Total amount that the organizer has calculated that needs o be raised to fundisuppon the event that is currently not avaliabls of
experted to be avallable is 330,000

&) Budget (see Appendix A}

Anticipated Total Cost of the Event {attach COMPLETE budget showing anticipated expendilures and revanue. Please Pighlight the
expenditure bréakdown for which you are seekiog funding. Failure to provide a compfete budget will resultin the application being disqualified
)

7} Asticipated tolal revenue from the event § 3 180.000 including sponsorship

B.) Clearly identify the special event/activily objectives. [ie. ihe purpose of this avent is to creale & unique Car show which will alfract
car aficionadas from across the Northeast. The purpose of this achivily is fo creale & sironger cuilfural assel in the region ) Attach
additiona! pages ¥ necessary

9.} Previously funded by Warren County Occupancy Tax? @9 YES (amount & #of years). § $30.000  sotys 3
OnNe

10.) What ather non-municipal sources of funding/sponsorships ﬁﬂ you anticipate to fundiopesate the eventiactivity?

11.) Previously funded by other local municipaliies: (D VES (amount & #of years;: $315.000 oty 3

Municigaiity? T own a}f Lake George

O
12.) i the event reveives Warren County Occupancy tax funding, i it willing o consider profit-sharing. and if yes af what hreshold and
what percentage poinf? N2

13} Will the procéeds from the event benefil any other arganization of does the event provide an opportunily lo'support alocal
charitable organization of group? ) YES {what %/$ amount) {ONG

14.) Please describe community benefil opportunity [ answered YES to the pravious question:
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f awarded you wil be required to complete 2 marketing plan.

1.} When do you anficipate beginning promation of your svent? (o nole et al vents swared hunding 3 iy

it fly enciraged fo begin prommtion of
vt s dess than 90 daps prior fo svenl)_\¥e promole the 2024 event auning this 2023 evend :

2.} What percentage of your marketing budgel is being aliocated io gutside of Warren County? regonally and natianaly

3, What geagraphic aress do you anicipale your marketing reaching (specy local, regional,siate. nafional)
Tha 2074 event produced athistes from 20 states and five different countries

4} Who s your larget audience andior demographic? ,
passionate haalth and wellness adulls who want 1o travel (o Lake George
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APPENDIX A
EVENT BUDGET FORM (Requred

Event Name: Labke Gegrge Trialhlon

gk OE A i ey e
Event Date (and rain date f any). /8051 31-Sepiembsr |
Event Type: fult-Distance Trpthdon

Special Comments: Actreties begin one wesk prior to the event in Lake Geonge

E}s@mmm‘%mmﬁgﬁ:%mﬂfaw«%MW%%%hgmmimﬁmﬁa&mﬁM&mWRm Ploase fowd besip use
anaiter shes! of papsror your own Spreadshest Budige! must s all sventiautiviy related expanditures in dilal (e, ey wallau grojected mvefue & siumes )

Deta

Expenses {i0 be completed

pessl geean

ﬁ'?}ﬁﬁ}f}@ 5 Medie anc Markebing

s 4000 % Enprment Renial

3 B9 00 s Food vl Bevarane

5 B2 BOD s Bupplies ’

gt ‘55%&}@{‘ 5 Face sxpenses such @k bming, race managemen] fees
% s asdery offioers, race phologrephers, isborars, freight, bavel,
8 ﬁw tndging, penite, 8o

§ S

5 S

3 k]

5 3

L3 5

g H]

) %

] b}

E__ $

§ ]

3 3

Y 5

I 3
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APPLICATION FORM

INSTRUCTIONS: Please complete the ENTIRE application and include ALL items on the page two check list. Incomplete
applications, areas left blank and applications that do not submit all required materials will be considered incomplete and WILL NOT be
reviewed or awarded. All event budget, financial and marketing information will be used solely for application evaluation purposes by
the Occupancy Tax and Tourism Committee and are subject to Freedom of Information Law (Public Officers Law, Article 6) (FOIL)
requests. If you are submitting information which is considered proprietary “trade secrets” and is confidential fo your organization,
please indicate such on your application and indicate which sections should be redacted. Should the County receive a FOIL request
for this information, we will contact the applicant regarding this matter.

Amount of Occupancy Tax Funding Requested: $ 50 ’OO O

A. CONTACT INFORMATION

1.) Name of Applicant/(s)Organizer(s)/ Main Point of Contact
Christian Dutcher, Americade, Point of contact: Kim Sabo

2.) Address: ,
PO Box 2205 Glens Falis, NY 12801

3.) Email/Cell phone:

christian@americade.com; kim@americade.com 518-683-1469 (Kim)

4.) Estimated Event Duration (including set-up/clean up times).
May 27-June 2, 2024

5.) Anticipated Number of Attendees 50,000-100,000

6.) Anticipated Number of employees/staff (inclusive of vendors and contractors): 750+

| B. EVENT INFORMATION

1.) Name of Event; Americade

2.) Date & Time of Event. May 28 (opening celebration) - June 1st (Set up and tear down May 29-June 2)
[ winter / summer 2024 [ Jepring / Fall 2024

3.) Location of Event:
Fort William Henry-Demo HQ, Beach Road Parking Lot & Wood Park (Expo), Holiday Inn (Registration HQ)
4.) Which category BEST describes your event (check one):
High Impact: 8,000-14,999 estimated room nights and/or 15,000+ day visitors
Medium Impact:1000-5,999 estimated room nights and/for 5,000+ day visitors
Low Impact: < 1000 estimated room nights and/or 2,500 +/- day visitors

5.) Event Detall: Please provide a brief one-page detall of your event. (If this request is for an annual event and you have received
Occupancy Tax grant funding in the past, please also provide history details from the previous year's event including total attendance,
total room nights, any new initiatives that were used to increase visibility or attendance, including new marketing initiatives. If this
application is for a new event, please include one-page detail of the event, anticipated attendance and past history in other locations,
including successes, if applicable.) Please feel free to attach a separate page, if you require more space.
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6.) Type of Organization / Event; @ For Profit O Non-Profit (501-c-3) ) Not-for-
Profit (501-c-6)

(O New Event @ Annual @ Multi-Day O Mutti-week/month
7.) How long has this event been in existence: 40 years Date started: 1983

8.) If a multi-year event, what new marketing, promotions and/or activities have been added to enhance the event and increase

attendance? Feel free to aftach a separate sheet.
See attached #5 event detail

9.) Total number of attendees projected? Police Estimate: 50-100K  prayioys year's attendees? Police Estimate 50-100K

10.) How will you track attendance and room nights?
We defer to the Warren County Tourism Department and Lake George Chamber of Commerce & the Smith Travel Reports; upon departure, we survey attendees

11.) Number of day visitors projected? Aproximately 30% of total

12.) How did you determine this percentage (surveys, zip codes, efc.)?
Survey of previous year's attendees

13.) Number of overnight guests projected? €stimate-100,000

14.) How did you determine this percentage (surveys, zip codes, etc.)? '
Police Estimate (median) 75K minus 30%(day trippers) = 52,200 x 2 night stay = 105,000

15.) Number of overnight accommodations used in previous year? unknown-STR does not provide this informatior

16.) Average length of stay per guest? _2-4 nights

17.) How did you determine total number of overnight rooms?

We defer to local tourism experts to assess this. The area of regional rooms spreads from Rutland, Vt. to
Saratoga and thensome.

18.) Do you work/or anticipate working with a third-party company, CVB or other entity to help gather your special event/activity data
and manage housing? If so, please provide name, and contact information.

We work closely with Warren County Tourism and Gina from the LGCC.

C.EISCAL STABILITY OF THE EVENT/ACTIVITY REQUESTING FUNDING

1.) Amount of Occupancy Tax Funding Requested: $ 50,000

2) Ticketed event; (@3 ves price of tickets: § 310 9ate fes; vering package price: - (YN0
Warren County zip codes are admitted free again this year. ¢
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3.) Does this event provide an opportunity for local discounted community tickets? @ES, Price of tickets: § Free tolocals (C) NO

4.) Total Cost to be paid by the organizer for the event: $ 551,500

5.) Total amount that the organizer has calculated that needs to be raised to fund/support the event that is currently not available or
expected to be available is $ OT grant of $50,000 makes it possible to continue event.

6) Budget (see Appendix A)
Anticipated Total Cost of the Event (attach COMPLETE budget showing anticipated expenditures and revenue. Please highlight the

expenditure breakdown for which you are seeking funding. Failure to provide a complete budgst will result in.the application heing disqualified.
$ 561,500

7.) Anticipated total revenue from the event: $_586,500 w/o OT Funds $636,500 with OT funde

8.) Clearly identify the special event/activity objectives. (.. the purpose of this event is to create'%%&%%‘?r 5%* which will attract
car aficionados from across the Northeast. The purpose of this activity is to create a stronger cultural asset in the region.) Attach
additional pages if necessary

Americade's goal is to produce a dghly sought after family-friendly motorcycle rally that can benefit

every business in Lake George and the surroundlng areas. With multi-night as well as short term visitors,
event i i i :

9.) Previously funded by Warren County Occupancy Tax? @{ES (amount & # of years): # of yrs, Since 2010

ONo

10.) What other non-municipal sources of funding/sponsorships do you anticipate to fund/operate the event/activity?

We have a number of motorcycle related and non-motorcycle related sponsors as well as advertisers
(though advertising revenue continues to drop due to employment issues at businesses who outwardly
say they cannot staff for the addition of Americade traffic through their doors.

11.) Previously funded by other local municipalities: O YES (amount & # of years): $ #of yrs

Municipality?

o
12.) If the event receives Warren County Occupancy tax funding, is it willing to consider profit-sharing, and if yes at what threshold and
what percentage point? Profit sharing is not a possibility for a company struggling to stay solvent in an ever changing motorcycle event world.

13.) Wil the proceeds from the event benefit any other organization or does the event provide an opportunity to support a local
charitable organization or group? ES (what %/$ amount) See Below CNo

14 ) Please descnbe communlty benefit opportunity if answered YES to the previous question:

charities are added as the event planning progresses.
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D._EVENT MARKETING

If awarded you will be required to complete a marketing plan.

1.} When do you anticipate beginning promotion of your event? (pis note that all events awarded funding are highly encouraged fo begin promation of
event no less than 90 days prior to evenf) Event promotion began immediately following Americade 2023. It has already begun
nTEtorEmotoreyCe agazines, ot motorey

; cle rally websites, digital mass emails to
attendees, etc.
2.) What percentage of your marketing budget is being allocated to outside of Warren County? 100%

3.) What geographic areas do you anticipate your marketing reaching (specify local, regional, state, national?)
20% national market; 60% Northeast & Mid Atlantic; 20% Canada

4.) Who is your target audience and/or demographic?
Touring, cruising, adventure touring motorcyclists of all ages




Event Name: Americade
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APPENDIX A

EVENT BUDGET FORM (Required)

Event Date (and rain date if any):
Motorcycle Raily

Event Type:

May 29-June 1, 2024 (set up May 27 & 28; tear down June 2nd)

Special Comments:

Use this form for estimated budget at tims of event and complete with actual budget for submission of Post Event Final Report. Please feel free to use
another shest of paper or your own spreadsheet. Budget must list all event/activity related expenditures in detail (i.e., as well as projectsd revenue & sources.)

Estimated
Expenses

5 30,000
15,000
$ 70,000

$ 6000

$55,000
55000

$ 5000

$90.000
$ 100,000

$6500

3 18,000
$35,000

$ 5000

$ 15,000
$6000

$ 5000

$20,000
$ 15,000
s 50,000

S

Actual
(to be completed
post event)

$

Detail

Advertising; marketing

Event insurance

Sub-contractors

Licenses/Fees/

Entertainment

Website

Dues/subscriptions

Rentals

Temporary & year round staffing

Sanitation

Supplies/Materials

Mini tour expenses

Printing

Volunteers

Additional expo expenses

Charitable contributions

Security

Merchandise

Package Add Ons

10
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Estimated

$ 50000

$
$

$
$ 30000

$
$ 330,000

$4ODO

$ 12000

$ 150000
$4500

<

<9

€2

L4

Actual

Detail

Occupancy Tax grant — Warren County
Municipaltown/village funding
Municipalitown/village funding
Municipalitown/village funding
Sponsorship/external funding (detail):
Sponsorship/external funding (detail):
Ticket Sales/Reqistration fees
Fundraising/donations:

Merchandise sales

Vendor fees:
Other: Logo Licensing

Manufacturer Fees

Advertising

TOTAL EXPENDITURES
TOTAL INCOME

11
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APPLICATION FORM

INSTRUCTIONS: Please complete the ENTIRE application and include ALL items on the page two check list, Incomplete
applications, areas left blank and applications that do not submit all required materials will be considered incomplete and WILL NOT be
reviewed or awarded. All event budget, financial and marketing information will be used solely for application evaluation purposes by
the Occupancy Tax and Tourism Committee and are subject to Freedom of Information Law (Public Officers Law, Article 6) (FOIL)
requests. If you are submitting information which is considersd proprietary “trade secrets” and is confidential to your organization,
pleass indicate such on your application and indicate which sections should be redacted. Should the County receive a FOIL request
for this information, we will contact the applicant regarding this matter.

Amount of Occupancy Tax Funding Requested: § 7 S oo, o

A. CONTACT INFORMATION

1.) Name of Applicant/(s)Organizer(s)/ Main Point of Contact
Craftproducers

2.) Address:
PO Box 300, Charlotte, VT 05445

3.} Email/Cell phone:
tim@crafiproducers.com - 802.734.2556

4.) Estimated Event Duration (including set-upfclean up times):
5 day - Wed/Thr setup. Fri-Sun for event.

5.) Anticipated Number of Attendees 5G00

6.) Anticipated Number of employeesistaff (inclusive of vendors and contractors): 125

B. EVENT INFORMATION

1.) Name of Event: -ake George Art and Craft Festival

2.) Date & Time of Event: Aug 2-4. 10 to 5 each day
[/ winter / Summer 2024 [ Jsering / Fail 2024

3.) Location of Event:
Festivals Commons
4.) \Which category BEST describes your event {check one):
High Impact: 6,000-14,999 estimated room nights and/or 15,000+ day visitors
Medium Impact:1000-5,999 estimated room nights and/or 5,000+ day visitors
Low Impact: < 1000 estimated room nights and/or 2,500 +/- day visitors

5.) Event Detail: Please provide a brief one-page detail of your event. (Ifthis request is for an annual event and you have received
Occupancy Tax grant funding in the past, please also provide history details from the previous year's event including total attendancs,
total room nights, any new initiatives that were used to increase visibility or attendance, including new marketing initiatives. If this
application is for a new event, please include one-page detail of the event, anticipated attendance and past history in other locations,
including successes, if applicable.) Please feel free to attach a separate page, if you require more space.
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8.) Type of Organization / Event: @ For Profit Non-Profit (501-c-3) (O Not-for-

Profit (501-c-6)
) New Event

O Annual © Multi-Day O Multi-weekimonth

7.) How long has this event been in existence; % years Date started: 2021

8.) If a multi-year event, what new marketing, promotions and/or activities have been added to enhance the event and increase

attendance? Feel free to atfach a separate sheet,
We now have the maximum number of vendors Tor the site. We will increase the entertainment and kids aciivities

o further grow the event.

9.) Total number of attendees projected? 5000 Previous year's attendess? 4100 - weather hurt

10.) How will you track attendance and room nights?
Your survey

11.) Number of day visitors projected? 3000

12.) How did you determine this percentage (surveys, zip codes, etc.)?

Zip codes from surveys

13.) Number of ovemight guests projected? 2000

14.) How did you determine this percentage (surveys, zip codes, etc.)?
Survey

Surve

15.) Number of overnight accommodations used in previous year? 2000

16.) Average length of stay per guest? © days

17.) How did you determine total number of overmnight rooms?
Survey information

Survey information

18.) Do you workfor anticipate working with a third-party company, CVB or ather entity to help gather your special eventfactivity data

and manage housing? If so, please provide name, and contact information.
Mo

C.FISCAL STABILITY OF THE EVENT/ACTIVITY REQUESTING FUNDING

1.) Amount of Occupancy Tax Funding Requested: $ 7500.00

2.) Ticketed avent: € VES Price of fickets: $ 8.00 Qno
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4.) Total Cost to be paid by the organizer for the event; $ £5000.00

5.) Total amount that the organizer has calculated that needs to be raised to fund/support the event that is currently not available or
expected to be available is $ 25000.00

6) Budget (see Appendix A)
Anticipated Total Cost of the Event (attach COMPLETE budget showing anticipated expenditures and revenue. Please highlight the

expenditure breakdown for which you are seeking funding. Failure to provide a complete budget will result in the application being disqualified.
$62885.000

7.) Anticipated total revenue from the event; § 7 8500

8.) Clearly identify the special event/activity objectives. (i.e.: the purpose of this event is to create a unique car show which will aftract
car gficionados from across the Northeast. The purpose of this activity is fo create a stronger cultural asset in the region.) Attach
additional pages if necessary

We are working fo create a destingtion Art and Craft event in Lake George

We are working to create a destination Arfand Craft event In Lake George

We are working fo create a destination Art and Craft event in Lake George

9.) Previously funded by Warren County Occupancy Tax? @ YES (amount & # of years): $, 5000 # of yrs, 3

OnNo

10.) What other non-municipal sources of funding/sponsorships do you anticipate to fund/operate the event/activity?
! ] . :

]

!

will apply with the Villags sgain
will apply with the Village sgain
will apply with the Village again

11.) Previously funded by other local municipalities: @ YES (amount & # of years): § 3500 #of yrs 3

Municipality? Village of Lake George
OnNo

12.) If the event receives Warren County Occupancy tax funding, is it willing to consider profit-sharing, and if yes at what threshold and
what pefoemage pgmt'? Yes, Once evantis profitable,

13.) Will the proceeds from the event benefit any other organization or does the event provide an opportunity to support a local
charitable organization or group? @ YES (what %/$ amount) $3000.00 ONO

14.) Please describe community benefit opportunity if answered YES to the previous question:
We will generallywork with any non-profit and give free space lo several inlcuding the Lake George Arts Project

We will generallywork with any non-profit and give free space to several infcuding the Lake George Arts Project
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D._EVENT MARKETING

If awarded you will be required to complete a marketing plan.

1.} When do you anticipate beginning promotion of your event? (pls note that ail events awarded funding are highly encouraged fo begin promotion of
avent no less than 90 days prior to event)_May 1, 2024

2.) What percentage of your marketing budget is being allocated to outside of Warren County? £0%

3.) What geographic areas do you anticipate your marketing reaching (specify local, regional, state, national?)
East i Utica, north to Lake Placid, south to Albany.

4.) Who is your target audience and/or demographic?
Woman 25-50. Families. We are very family friendly.
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APPENDIX A
EVENT BUDGET FORM (Required)

Event Name: Lake Gaorge Art and Craft Festival

Event Date {and rain date if any): Aug 2-4

Art and Craft Festival

Event Type:

; See attaci
Special Comments: > e atiached

Use this form for estimated budget at time of event and complete with actual budget for submission of Post Event Final Report. Please feef free fo use
another shest of paper or your own spreadshéet. Budget must list afl svent/activity related expenditures in detail {i.e., as well as projected revenue & sources.)

Esfimated Actual Detall
Expenses (to be completed
post event)
s Z Boo P2ALE FAX o4 Goph®

$
§ So0p s srie Let
54000 s 7" rAts
s 26 500 s Rols
$ 2506 S 1£odr /s megls & ShyiF
§ J0WD s s rcur:}‘/
s 2500 s et eR Feip mort-
s Jooo s eyhibiFoe  [LPerts
5 F20¥ s stecs |
s 7 5O s PRt 179 — Fos feyes  phe
g 1500 s B Predve #1009 _-£rephe Arts
s 535S s St  FrASIrégce
s /O0b 3 Missc _overPeas
$ $
$ $
s s
5 5
5 $
$ s
5 $
s 7 0565 e
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Estimated Actual Detall
Revenue '
$ 7 So00 .40 $ Qceupancy Tax arant — Warren County
5.2 S .89 5 Municipal/town/village funding
$ $ Municipalftownpvillage funding
$ 5 Municipalffown/village funding
$ 5 Sponsorship/external funding (detail);
$ S Sponsorship/external funding [detail);
s Yo oee .09 5 Ticket Sales/Reqistration faes
$ s Fundraising/donations;
$ $ Merchandise sales
$ 38 Sev.60 5 . Vendor fees:
$ $ Cther,
§ S
$ S
$ S
S_ S
$ S
$ I
$ S
$ I
$ S
Totals  $. 88 500 557085 107AL EXPENDITURES
$ 5_3/ 45" PToTAL INcomE
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APPLICATION FORM

INSTRUCTIONS: Please complete the ENTIRE application and include ALL items on the page two check list. Incomplete
applications, areas left blank and applications that do not submit all required materials will be considered incomplete and WILL NOT be
reviewed or awarded. All event budget, financial and marketing information will be used solely for application evaluation purposes by
the Occupancy Tax and Tourism Committee and are subject to Freedom of Information Law (Public Officers Law, Article 6) (FOIL)
requests. If you are submitting information which is considered proprietary “trade secrets” and is confidential to your organization,
please indicate such on your application and indicate which sections should be redacted. Shou\d the County receive a FOIL request
for this information, we will contact the applicant regarding this matter.

Amount of Occupancy Tax Funding Requested: $ 37 ! 500

A. CONTACT INFORMATION

1.) Name of Applicant/(s)Organizer(s)/ Main Point of Contact
Warrenburg Chamber of Commerce - Suzanne Tyler
2.) Address:
3839 Main Street Warrenburg NY 12885
3.) Email/Cell phone:
styler@warrensburgchamber.com
4.) Estimated Event Duration (including set-up/clean up times):
4 days .

5.) Anticipated Number of Attendees 45K
6.) Anticipated Number of employees/staff (inclusive of vendors and contractors): 2 (ST) 10 (V)21 (C) 400-500 Vend

B. EVENT INFORMATION

1.) Name of Event: World's Largest Garage Sale

2.) Date & Time of Event. OCtober 4,5,6 2024
inter / Summer 2024 Spring | Fall 2024

3.) Location of Event;
Townwide Warrensburg NY
4.) \hich category BEST describes your event (check one):
High Impact: 6,000-14,999 estimated room nights and/or 15,000+ day visitors
Medium Impact:1000-5,999 estimated room nights and/or 5,000+ day visitors
Low Impact: < 1000 estimated room nights and/or 2,500 +/- day visitors

5.) Event Detail: Please provide a brief one-page detail of your event. (If this request is for an annual event and you have received
Occupancy Tax grant funding in the past, please also provide history details from the previous year's event including total attendance,
total room nights, any new initiatives that were used to increase visibility or attendance, including new marketing initiatives. If this
application is for a new event, please include one-page detail of the event, anticipated attendance and past history in other locations,
including successes, if applicable.) Please feel free to aftach a separate page, if you require more space.

See Attached
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6.) Type of Organization / Event; O For Profit O Non-Profit (501-c-3) ) Not-for-
Proft (501-c-6)

O New Event ‘ O Annual O Multi-Day O Multi-week/month
7.) How long has this event been in existence; 44 Years Date started: 10/1980

8.) If a multi-year event, what new marketing, promotions and/or activities have been added to enhance the event and increase
attendance? Feel free o affach a separate sheet.

We hope fo utilize the relationships Warren County Tourism has cultivated over the years to invite bus tours and develop incentives
with lodging partners to stay longer. We are exploring ideas and initiatives fo cross promote our event to other popular events like
the Adirondack Ballon Festival and or Gore Mins, Fall Fest to enhance the appeal of our event and stay in the region even longer.

9.) Total number of attendees projected? 40-50K Previous year's attendees? APProx 45K

10.) How will you track attendance and room nights?
Past years zip code reports, Collection of data from local lodging 20mi radius of Warrensburg.
Data supplied from local campgrounds, and vacation rental properties.

11.) Number of day visitors projected? 15 K

12.) How did you determine this percentage (surveys, zip codes, etc.)?
Inpeson survey during last years event, zip code reports, Collection of data from local lodgingincluding campground,
hotels/motel, vacation rentals.

13.) Number of overnight guests projected? 3000

14.) How did you determine this percentage (surveys, zip codes, etc.)?

7ip code reports. Collection of data from local lodging 50mi radius of Warrensburg, Data supplied from local campgrounds. and vacation rental
properties and data collection agencies

15.) Number of overnight accommodations used in previous year? 2800

16.) Average length of stay per guest? 2 days

17.) How did you determine total number of overnight rooms?
Collection of data from local lodging 20mi radius of Warrensburg. Data supplied from local campgrounds, and vacation rental properties.

18.) Do you work/or anticipate working with a third-party company, CVB or other entity to help gather your special event/activity data
and manage housing? If so, please provide name, and contact information.

We plan on using services from CVB if avilable.

C.FISCAL STABILITY OF THE EVENT/ACTIVITY REQUESTING FUNDING

1.) Amount of Occupancy Tax Funding Requested: § 37,500
2.) Tickefed event: (O YES Price of tickets: $ o
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3.) Does this event provide an opportunity for local discounted community tickets? () YES, Price of tickets: @No
4.) Total Cost to be paid by the organizer for the event; $ 37 600

5.) Total amount that the organizer has calculated that needs to be raised to fund/support the event that is currently not available or
expected to be avallable is $ 30,000

6) Budget (see Appendix A)
Anticipated Total Cost of the Event (attach COMPLETE budget showing anticipated expenditures and revenue. Please highlight the
expenditure breakdown for which you are seeking funding. Failure to provide a complete budget will result in the application being disqualified.

$
7.) Anticipated total revenue from the event: § 14,000

8.) Clearly identify the special event/activity objectives. (i.e.: the purpose of this event is to create a unique car show which will attract car aficionados from
across the Northeast, The purpose of this activity is fo create a stronger cultural asset in the region.) Attach additional pages if necessary

Our main objectives are to attract new visitors and encourage repeat visits to Warrensburg and surrounding areas throughout the year. Garage
Sale weekend introduces visitors to our Main Street Corridor and surrounding residential areas with the a unique shopping experience. The

popularity and longevity of the event has created a multi generational destination event, that supports our local economy- providing businesses and
residents a financial "boost" as they head into the Adirondack shoulder season.

§.) Previously funded by Warren County Occupancy Tax? @ YES (amount & # of years): § 35,000 #of yrs, 4

ONo

10.) What other non-municipal sources of funding/sponsorships do you anticipate to fund/operate the event/activity?

- Event sponsorships available, comrﬁunity donations and Chamber of Commerce organizational funds.

11.) Previously funded by other local municipalities: @ YES (amount & # of years): § 2000 #of yrs 6

Municipaiity? Warrensburg

ONo
12.) If the event receives Warren County Occupancy tax funding, is it willing to consider profit-sharing, and if yes at what threshold and
what percentage point? All_income funds next years event

13.) Will the proceeds from the event benefit any other organization or does the event provide an opportunity to support a local
charitable organization or group? @ YES (what %/$ amount) 2000 ONo

14.) Please describe community benefit opportunity if answered YES to the previous question:

The Chamber donates spaces free of charge to non profit organizations and community groups during the WLGS to facilitate their
own fundraising efforts. Funds we raise during the WLGS are given annually to various charities and non profit organizations by
resources, services and funds upon request. Recipients include:WB Vol. Fire Co., WB Beautification, WB EMS, WB PTSA, WB
Youth Sports, WB Football, North Country Ministry, WB Museum, WSCD, In the Zane.
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{f awarded you will be required to complete a marketing plan.

1.) When do yot! anticipate beginning promotion of your event? (pis note that all events awarded funding are_highly encouraged fo begin promaotion of
event no less than 90 days prior to svent)_January 2024

2.) What percentage of your marketing budget is being allocated to outside of Warren County? 10%

3.) What geographic areas do you anticipate your marketing reaching (specify local, regional, state, national?)
Warren County, Saratoga County, Essex County, Albany County, NYC Region, Canadian Border, Eastern Vermont,
Advertising Nationally vie onlne event resources

4.) Who is your target audience and/or demographic?
Women ages 18-65
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APPENDIX A

EVENT BUDGET FORM (Required)
Event Name: World's Largest Garage Sale

Event Date (and rain date if any): "°N€

Town Wide Sale

Event Type:

. Event budget does not include expenses incurred by the Chamber to run event ie:payroll, equipment, ect, *
Special Comments; S°€ Attached g pe y payroll, equip

Use this form for estimated budget at time of event and complete with actual budget for submission of Post Event Final Report. Please feel free fo use
another sheet of paper or your own spreadsheet. Budget must list all event/activity related expenditures in detail (i.e., as well as projected revenue & sources.)

Estimated Actual Detail
Expenses (to be completed
post event)
$ ﬂo__ 5 Print Advertising
$ _9(_)9_(_)-—_ s Digital Ads / Social Media/website/ video
$ _E?O_O~ s ‘Event Shuttles
$ 17000 s Sanitaion
3 1000 s Radio Advertising
$ _60_00__ s Event Related Expenditures
$ S
§ S
$ L
$ I
$ L
$ S
$ S
$ I
$ I
$ s
$ s
$ S
$ I
$ S

10
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$ 96,000

Detail

Occupancy Tax grant — Warren County

Municipaltown/village funding - 10" OT FUNDING

Municipal/town/village funding

Municipal/town/village funding

Sponsorship/external funding (detail):
Sponsorship/external funding (detaif):

Ticket Sales/Registration fees PP Funds

Fundraising/donations:
Merchandise sales
Vendor fees:

Other:

TOTAL EXPENDITURES
TOTAL INCOME

11



Appendix A 2024 World's Largest Garage Sale Budget

Print Advertising S 1,300.00
Digital Ads / Social Media/website S 7,000.00
Event Shuttles $ 5,700.00
Sanitation $ 17,000.00
Radio Advertising ' S 1,000.00
Event-related rentals & Expenditures S 5,500.00

Total] $ 37,500.00

Social Media Services ad additional advertising $ 2,000.00
Event Related Expenditures $ 500.00]:
Totalf $ 2,500.001 5

Occupancy Tax grant — Warren County $ 37,500.00
Occupancy Tax grant — Town of Warrensburg $ 2,500.00
Registration fees -*Town Collected $ 5,000.00
Sponsorship/external funding : - 1S 1,000.00
Vendor fees $ 50,000.00

Total Event Revenue| $ 96,000.00

Estimate

Revenue $96,000 - Expenses $40,000 =

Event budget does not include expenses incurred by the Chamber to run event
ie:payroll, equipment, ect. *

- 2/1/2024
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APPLICATION FORM

INSTRUCTIONS: Please complete the ENTIRE application and include ALL items on the page two check list. incomplete
applications, areas left blank and applications that do not submit all required materials will be considered incomplete and WILL NOT be
reviewed or awarded. All event budget, financial and marketing information will be used solely for application evaluation purposes by
the Occupancy Tax and Tourism Committee and are subject to Freedom of Information Law (Public Officers Law, Article 6) (FOIL)
requests. If you are submitting information which is considered proprietary “trade secrets” and is confidential to your organization,
please indicate such on your application and indicate which sections should be redacted. Should the County receive a FOIL request
for this information, we will contact the applicant regarding this matter.

Amount of Occupancy Tax Funding Requested: $ 3 4 500 : OO

A. CONTACT INFORMATION

1.) Name of Applicant/(s)Organizer(s)/ Main Point of Contact
Lorraine Abess-Zonta Club of Glens Falls- Zonta Area Director

2.) Address:
PO Box 251 Glens Falls New York 12801

3.) Email/Cell phone:
zontafaire@gmail.com 518-260-3832

4.) Estimated Event Duration (including set-up/clean up times):
24 hours

5.) Anticipated Number of Attendees 1500

6.) Anticipated Number of employees/staff (inclusive of vendors and contractors): 80 vendors - 40 members of Zonta

B. EVENT INFORMATION

1) Name of Event; Zonta Arts, Crafts & Couriousities Faire

2.) Date & Time of Event: May 11 and 12, 2024
[:]Winter/ Summer 2024 Spring { Fall 2024

3.) Location of Event:

Mhich category BEST describes your event (check one):

. High Impact: 6,000-14,999 estimated room nights and/or 15,000+ day visitors
- Medium Impact:1000-5,999 estimated room nights and/or 5,000+ day visitors
Low impact: < 1000 estimated room nights andfor 2,500 +/- day visitors

5.) Event Detail: Please provide a brief one-page detail of your event. (If this request is for an annual event and you have received
Occupancy Tax grant funding in the past, please also provide history details from the previous year's event including fotal attendance,
total room nights, any new initiatives that were used to increase visibility or attendance, including new marketing initiatives. If this
application is for a new event, please include one-page detail of the event, anticipated attendance and past history in other locations,
including successes, if applicable.) Please feel free to attach a separate pags, if you require more space.
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6.) Type of Organization / Event: O For Profit € Non-Profit (501-c-3) (O Not-for-
Profit (501-c-6)

O New Event © Amual @ Mutti-Day O Muti-week/month
7.) How long has this event been in existence: 3 Years Date started: 2021

8.) If a multi-year event, what new marketing, promotions and/or activities have been added to enhance the event and increase
attendance? Feel free to attach a separate sheet,

Purchase of a radio advertising contract with live streaming on Saturday, additonal of a children's adventure park to
include family friendly activiites for the whole family, Banner purchase to hang in the city of Glens Falls and Queensbury.
New memberships in both the ARCC and Glens Falls Collaborative to benefit from the outreach membership provides.

9.) Total number of attendees projected? 1200-1500 Previous year's atiendees? 700-800

10.) How will you track attendance and room nights?
Projection based on growing interest, vendor sign-up and out-of- town visitors

11.) Number of day visitors projected? 750 daily

12.) How did you determine this é)ercentage surveys, zip codes, etc.)?
Vendor zip codes, social media buzz and sharing

13.) Number of overnight guests projected? N/A

14.) How did you determine this percentage (surveys, zip codes, etc.)?
N/A

N/A

15.) Number of overnight accommodations used in previous year? N/A

16.) Average length of stay per guest? N/A

17.) How did you determine total number of overnight rooms?
N/A

N/A

18.) Do you work/or anticipate working with a third-party company, CVB or other entity to help gather your special event/activity data
and manage housing? If so, please provide name, and contact information.

No

C.FISCAL STABILITY OF THE EVENT/ACTIVITY REQUESTING FUNDING

1.) Amount of Occupancy Tax Funding Requested: $3500
2.) Ticketed event: O YES Price of tickets: § No
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3.) Does this event provide an opportunity for local discounted community tickets? () YES, Price of tickets: $Free @nNo
4.) Total Cost o be paid by the organizer for the event: $ 11,250.00

5.) Total amount that the organizer has calculated that needs fo be raised to fund/support the event that is currently not available or
expected to be available is $$4550.00

6) Budget (see Appendix A)
Anticipated Total Cost of the Event {attach COMPLETE budget showing anticipated expenditures and revenue. Please highlight the

egenditure breakdown for which you are seeking funding. Failure to provide a complete budget will result in the application being disqualified.
$See attached

7.) Anticipated total revenue from the event; $After expenses approx.$7,000.00

8.) Clearly identify the special event/activity objectives. (i.e.: the purpose of this event is to create a unique car show which will attract
car aficionados from across the Northeast. The purpose of this activity is to create a stronger cultural asset in the region.) Attach
additional pages if necessary

He purpose of Yhe event 45 Yo create a signokh ‘l»l."u
, - Clons hes oite do grb
uy” v Hhe yehon
O
9.) Previously funded by Warren County Occupancy Tax? () YES (amount &# of years): § #of yrs.

@No

10.) What other non-municipal sources of fundmg/sponsorsh:ps do yo antjcxpate to fund/operate the event/activity?

11.) Previously funded by other local municipalities: YES (amount & # of years): § #of yrs

Municipality’?

@ No

12.) If the event receives Warren County Occupancy tax funding, is it willing to consider profit-sharing, and if yes at what thresheld and
what percentage point? All profits benefit our charitabie giving

13.) Will the proceeds from the event benefit any other organization or does the event provide an opportunity fo support a local
charitable organization or group? Q YES (what %/$ amount) 100% ONo

14.) Please describe community benefit opportunity if answered YES to the previous question:
nta funds o scholarship pregram, wmmumm amnf’)foqram
slocal GGenci€es WIA TN Ces h WerrPen +
&/uh‘t‘\{ d educational’pregroms o rads O.u.mf'ehc’bs o 'ldren
1950€% nmPo\r—mn-r ‘o umvm mj “he lives of women and
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If awarded you will be required to complete a marketing plan.

1.) When do you anticipate beginning promotion of your event? (pls note that all events awarded funding are_highly encouraged to begin promotion of
event no less than 90 days prior o event)_An event page is on Facebook,and our website

2.) What percentage of your marketing budget is being allocated to outside of Warren County? 35%

3.) What geographic areas do you anticipate your marketing reaching (specify local, regional, state, national?)
Glens Falls, Queensbury, Lake George region and north, capital district, lower Hudson Valley,

4.) Who is your target audience and/or demographic?
Families
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APPENDIX A

EVENT BUDGET FORM (Required)
Event Name: Zonta Arts, Crafts & Curiosities Faire

Event Date (and rain date if any): May 11 - May 12, Mother's Day Weekend

Event Type: Family weekend event with artisans, music, food and a children’s adventure park

Special Comments: Zonta Club of Glens Falis

Use this form for estimated budget at time of event and complete with actual budget for submission of Post Event Final Report. Flease fel free fo use
another sheet of paper or your own spreadsheet. Budget must fist all event/activity related expenditures in detail (i.e., as well as projected revenue & sources.)

Estimated Actual Detail
Expenses (to be completed
_ post event)
$90().00 s Double-sided banner advertising the event
$300.00 s Road side signage advertising the event
$500.00 $ _Live musicians playing 4 hours each day
$ 200.00 $: Mapping
s 400.00 $ Portable toilets
3350.00 $———— Social Media boosted ads
$ 300.00 $_ Dumpster and trash removal
$300.00 3: Print flyers, business contact cards for advertising
S 3‘50.00 $_;_ Local newspaper ads
$200.00 s Live stream radio broadcasting
$500.00 $ Radio advertising package
$500.00 $: Print, radio expanded advertising to reach broader audience
$ S
$ S
$ L
$ S
$ S
$ I
$ S
$ S

10
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$ 11800.00
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Detail

Occupancy Tax grant - Warren County

Municipaltown/village funding

Municipalitown/village funding

Municipaltown/village funding
Sponsorship/external funding (detail):
Sponsorship/external funding (detail):
Ticket Sales/Reqistration fees
Fundraising/donations:

Merchandise sales

Vendor fees:

Other:

TOTAL EXPENDITURES
TOTAL INCOME

11



RESOLUTION REQUEST FORM NO. 20

MISCELLANEQUS
*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.
DEPARTMENT NAME: Tourism
DATE: 2/20/24
(a) Purpose of Request:
Appropriate funds from the Occupancy Tax Reserve to cover the expenditure of

occupancy tax funds approved for the Cliff & Redfield Interactive agreement
with the Planning Department

(b) Details:
Appropriate $20,000 to A6417.0002 480.04 (Warren County Projects)

(c) Previous Resolution Number:

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:
Occupancy Tax Reserve (A.881.00)

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS



RESOLUTION REQUEST FORM NO. 3

Request for New Contract
DEPARTMENT NAME: Tourism Department
DATE: February 20, 2024
(a) Is this a Result of a Bid or Request for Proposal? No

(b) Purpose of Contract: Authorize an agreement with Rittner's Performing Arts
Company to create a "Warren County History Adventure," an 11-episode
video series that will be featured on the History on the Road program.

(©) Name of Contractor: Rittner's Performing Arts Company
(d) Address of Contractor: 835 Central Avenue, Schenectady, NY 12309

() Contractor’s Contact Person and Telephone Number: Don Rittner,
518-378-9256 :

® Has or will the Contract be provided, if so, please attach: No
(g) Commencement Date of Contract: 03/16/2024
(h) Termination Date of Contract: 03/15/2025

1) Payment Provisions: i) lump sum amount

ii) hourly rate amount

iii) total amount not to exceed $36,400

iv) how will payments be made (i.e. monthly, quarterly,
upon completion of the project, etc. Payment plan
will follow the schedule below:
$11,250 at completion of pre-production work
$9,900 at completion of production work
$15,250 at completion of post-production work

(j) Where are the Funds for this Contract? List Budget Code, Object Code, Full Title*
and Amount: OR Capital Project OR Capital Reserve Project Number, Title, and
Amount: $36,400 to Warren County Projects (A6417.0002 480.04)

Sample: A.1010 470 Legislative Board — Contract $xx.xx
Capital Project No. H289.9550 480 — Old Jail Renovations $xx.xx

*as listed in budget and LOGOS



RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS
*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.
DEPARTMENT NAME: Tourism Department

DATE: February 20,2024

(a) Purpose of Request: Appropriate funds from the Occupancy Tax Reserve in the
amount of $36,400 to fund the execution of the Rittner Performing Arts Company
contract.

(b) Details: Appropriate $36,400 from Occupancy Tax Reserve funds to A.6417.0002
480.04 (Warren County Projects)

() Previous Resolution Number: No

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount: Occupancy Tax Reserve (A881.00) - $36,400

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS



Proposal for 2023 Funding of History on the Road

History on the Road is a TV History Adventure Series that currently is streaming on YouTube. Historian
& Author Don Rittner, executive director of the Warren County Historical Society, and Justyna Kostek,
Director of Just More Theatre (NYC), travel the earliest highways of America, stop at the historic
communities along the way, interview historians and experts about their community, and try to solve some
history mysteries along the way. The 2022 eleven episodes now streaming on YouTube (heeps://

www.youtube.com/@historyontheroad ) featured the communities along the Great Western Turnpike, the
second oldest turnpike in America.

The eleven episodes feature stops and interviews in Guilderland, Duanesburg, Esperance, Sharon Springs
and Cherry Valley. In those communities, Rittner and Kostek interview an Irish Pulitzer Prize winning poet
and his NY Times bestseller wife, the last of the Beat Poets, 2 former famous San Francisco Jazz Singer, and
they explore the famous medicinal springs and abandoned hotels in Cherry Valley.

In one episode they learn that the residents of one village ganged together, forged a silver bullet, and shot a
woman dead because they thought she was a witch. Another community features a woman who gave birth

1o 2 “Stone baby.” One episode features an 18th century city of New York mayor who wanted to make
Duanesburg the Capital of New York.

One of the goals of the series is to show that major historical events and fascinating people were not just

confined to large urban areas but that rural areas and small villages also had people that made major
contributions to the American experience.

For the 2023 season the show wants to travel the New Netherland Highway, today’s Route 9, and feature
the unique history of Warren County and environs. Originally a Native American trail from New York City

to Canada, Route 9 was the most direct route north and south before the advent of the Adirondack
Northway.

Topics that the show is interested in alongside the Adirondacks itself include the French and Indian War,
American Revolution military sites; Wiawaka, the oldest women’s retreat in America; Lake George and

Luzerne; history of the Dude Ranches; amusement parks, and notable Adirondack people like Georgia
O’Keefe, Jean Foster, and Seneca Ray Stoddard, to name a few.



RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: Tourism Department

DATE: February 20, 2024

(a) Purpose of Request:
To authorize an agreement, in the amount of $52,398, with the Adirondack
Regional Tourism Council for regional marketing services.

(b) Details:
To continue the contractual relationship for regional marketing services including
‘digital and social media, website, email marketing and mobile tracking. Funding
is matched by the New York State Matching Funds grant program.

() Previous Resolution Number:
Resolution No. 92 of 2023

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:
A.6417.0001 470 - Tourism-Contract up to $52,398

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS
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RESOLUTION NoO. 92 OF 2023

RESOLUTION INTRODUCED BY SUPERVISORS MERLINO, DICKINSON, DIAMOND, STROUGH, WILD,
RUNYON AND FRASIER

EXTENDING AGREEMENT WITH THE ADIRONDACK REGIONAL TOURISM
‘ COUNCIL, INC. FOR REGIONAL MARKETING SERVICES

RESOLVED, that Warren County continue the contractual relationship (the previous agreement
being authorized by Resolution No. 84 of 2022), with the Adirondack Regional Tourism Council, Inc.,
Crestview Plaza, 1992 Saranac Ave., Suite 3, Lake Placid, New York 12946, for regional marketing
services, including digital and social media, website, email marketing and mobile tracking, in an amount not
to exceed Forty-Eight Thousand One Hundred Eighty-Four Dollars ($48,184), for a term commencing
January 1, 2023 and terminating December _31, 2023, and be it further

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the Chair of the Board
of Supervisors to execute said extension agreement in a form approved by the County Attorney, and be it
further

RESOLVED, that the funds shall be expended from Budget Code A.6417.0001 470

Tourism/Occupancy, Tourism, Contract.

\art\001-23 FEBRUARY 17, 2023 BOARD MEETING



RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: TOURISM DEPARTMENT

DATE: 02/20/24

(a) Purpose of Request:
To make 2024 Special Events funding awards

(b) Details:
Per the attached chart

(© Previous Resolution Number:

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:
$151,000 - A.6417.0002 480, Special Event Funding

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS
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Event Dates

For Proﬂt

2024

GenzHomes, inc. DBA AlEha Win/Tommy Struzuen

Americade ing.

Lake George Tnathlon

Craftproducers

Warfensburg Chamber of Commerce
Zonta Club of Glens Falls

Zonta Arts, Crafts & Curlousltles Falre

5/11-5/12/24

For Proflt

Not for Profit | Attendance Room Nights 12022 Award | 2023 Award |
ki : i N ey Award
Non-Profit - i : : 2. :
Lake George Steamboat Company Rock The Dock Music Festival Foynf Profit 3,000-4,000 $0 $15,000
Northeastern District Barbershop Harmony Soclety: ¢ IDivision Contest and Convention S NonProfit 1D il

100

Nun Profit New Event

1, ZOU i, 500

$20,000

35,000
53,500

| ]

$151,000



RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS
*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.
DEPARTMENT NAME: TOURISM DEPARTMENT
DATE: 02/20/24
(a) Purpose of Request:

To transfer funds into A6417.0002 480, Special Event Funding to make 2024
Special Events Occupancy Tax Awards

(b) Details:
Committee awarded $151,000 with $95,500 available in the Special Events line.
Appropriation of funds will bring the Occupancy Tax Budget Availability up to
the required $151,000.

(c) Previous Resolution Number:

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount: $55,500 - 881.00 Reserve, Occupancy Tax

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS



