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FINAL REPORT

We will continue to build a new brand for Warren County:

Lake Georgelis a
Wintertime Destination



FINAL REPORT

26,031 Admission
Tickets Sold
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' Avastreach to top feeder

markets and their submarkets

e Strong growth in our emerging
market of Buffalo, Syracuse,
Rochester, & Utica



Global satisfaction December 8th thru March 9th
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February 15t thru March 9t

After show enhancements




LAKE GEORGE

Winter’s Dream Survey results Winter’s

Dreaqm

Age 27-42 -
Generation Y...

Age 43-55 -
Generation X

Age TB+
Silent
0% 10% 20% 30% 40%% 5095 G0%h T0% 80% 90% 100%
AMNSWER CHOICES *  RESPONSES b
v Agde13-26 - Generation Z 1.97% 12
v Age 27-42 - Generation Y - Millennials 14.20% 138
v Age 43-58 - Generation X 32.75% 216
v Age 5E9-77 - Baby Boomers 48.50% 468
v Age 7B+ - Silent Generation 2.49% 24



Winter’s Dream Survey results Wlnters

Did you attend the new Lake George winter attraction Winter's Dream? Ill

Answered: 967  Skipped: 5

Yes

r‘h I: _

0% 10% 20% 30% 40440 50%

&% T0% g% a0% 100%

ANSWER CHOICES ¥ RESPONSES

-
» Yes 31.64% 208
» No 628.36% BE1
TOTAL

967



LAKE GEORGE

Winter’s Dream Survey results Winter’s

Were there specific factors that influenced your decision not to attend? D{eqm

Distant to

travel

Tickst Price

Weather /
weather...

don T travel

in the winte...

*  DEFINITELY SOMEWHAT HAD NO INFLUENCEONMY ~ TOTAL ™ WEIGHTED
INFLUENCEDMY  ~ INFLUENCEDMY ~ DECISION TO ATTEND v AVERAGE
DECISION. DECSION WINTER'S DREAM

v Distantto 13.50% 18.49% 68.01

ravel g4 15 493 622 45

~ Ticket Price 17.50% 25.45% 57.05

- 25.67% 29.00% 45.39%

- 24.04% 14.49% 61.46%

- 8.46% 22.28% 69.27%




LAKE GEORGE

Winter’s Dream Survey results Winter’s

Did you attend Winter's Realm (with ice skating), the other Lake George q’
winter attraction, next door?

Answered: 764
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kipped: 208

0% 10%% 200 300% 40% 50% G0% TO% 8005 90% 100%
ANSWER CHOICES *  RESPONSES v
> Yes 9.82% 75
» No 90.18% 659
TOTAL



Winter’s Dream Survey results

LAKE GEORGE

Wingers

Do you typically travel for leisure during the winter months?

Answered: 784  Skipped: 188

ANSWER CHOICES
* Yes
» NO

TOTAL

Yes

Mo
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Dreaqm



Date range Lodging Type
12/09/2022 - 03/11/2023 ~ All ~

Hotel Occupancy

39%

3% | 4%

% Change : Previous Year

STVR Occupancy

14%

-19% | 17%
% Change ' Previous Year
Dats rangs Lodging Type

12/08/2023 - 03/09/2024 ~ All ~

Hotel Occupancy

42%

8% | 39%

% Change i Previous Year

STVR Occupancy

13%

9% | 14%

% Change : Previous Year

Hotel ADR

$131

3% | $128

i
% Change | Previous Year

STVR ADR

$314

4% | $303

i
% Change | Previous Year

Key Lodging KPls

Hotel ADR

$127

3% | $131

% Change i Previous Year

STVR ADR

$313

1% | $315

i
% Change | Previous Year

Hotel Demand

40.3 K

3% | 416K

i
% Change 1 Previous Year

STVR Demand

17.0K

5% | 17.9K

i
b Change | Previous Year

o

Hotel RevPAR

$52

% Change 1 Previous Year

STVR RevPAR

$45

-15% |  $53

% Change 1 Previous Year

7,700 new room nights
e $1,740,500 new Lodging revenue

$ 69,620 new Occ Tax Dollars

Hotel Demand

42.8 K

9% 39.2K

% Change i Previous Year

STVR Demand

20.8 K

25% 16.7K

i
% Change | Previous Year

Hotel RevPAR

$53

% Change | Previous Year

STVR RevPAR

$40

9% | %44

% Change 1 Previous Year



Visitor Profile
Date range County City 2022'2023

12/09/2022 - 03/11/2023 ~ All ~ All ~

Source: Zartico Spend Data
Better understand the demographics of visitors including age, income and children in the household

% Cardholders - 25-54 % Cardholders - $100K+

58% 39%

Key Lodging KPIs

Visitor Profile
Date range County City 2023—2024

12/08/2023 - 03/09/2024 ~ All ~ All ~

Source: Zartico Spend Data
Better understand the demographics of visitors including age, income and children in the househaold

% Cardholders - 25-54 % Cardholders - $100K+

54% 44%

%% Cardholders Children in Household

54%

% Cardholders Children in Household

53%



Where do your visitors go?

Source: Zartico Geolocation Data
Better understand where visitors are spending time in your destination. including the percentage of top visited regions and overnight stays.

9% Visitation by Region

2022-2023

Queensbury Lake George Lake George Village Johnsburg Glens Falls Bolton Horicon Warrensburg Stony Creek Chester Hague

Visitor Profile

Darte range County City
12/08/2023 — 03/09/2024 ~ All ~ All ~

Where do your visitors go?

Source: Zartico Geolocation Data
Better understand where visitors are spending time in your destination. including the percentage of top visited regions and overnight stays.

9 Visitation by Region 2023_2024

27.8%

5%

Queensbury Lake Gearge Village Lake George Boltan Jlohnsburg Glens Falls Hague Horicon Warrensburg



Visitor Profile E

Date range County City
12/09/2022 - 03/11/2023 ~ All ~ All ~ 2022_2023

Where are your visitors spending?

Source: Zartico Spend Data
Better understand visitor spend in your destination, including the percentage of visitor spend by category, average visitor spend by category, as well as spend impact on restaurants, retail and accommodations.

% Visitor Spend by Category Avg. Visitor Spend by Category

- — =

o —— =
S—— = — =
- = v

Attractions 7.1% Food _ £90

Food

Accommodations

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% ] 50 0a 150 200 250 300 350 400 430
What is the visitor impact on restaurants?
Source: Zartico Spend Data
Better understand visitor impact on restaurants in your destination
Visitor Spend % of Total Avg. Visitor Spend

21% $106 \



Visitor Profile

Date range County City

12/08/2023 - 03/09/2024 ~ All ~ All ~ 2023_2024

Where are your visitors spending?

Source: Zartico Spend Data
Better understand visitor spend in your destination, including the percentage of visitor spend by category, average visitor spend by category, as well as spend impact on restaurants, retail and accommodations.

9% Visitor Spend by Category Avg. Visitor Spend by Category

Food 35.3% Accommodations £340

29.1% Outdoor Recreation

Gas & Service Stations _13.3% Rertail

Attractions - 4.2% Food
ag

Accommodations 314

5135

592

&7

]

0% 5% 10% 15% 20% 25% 30% 35% 40% a 50 100 15 200 250 300 350 400
What is the visitor impact on restaurants?
Source: Zartico Spend Data
Better understand visitor impact on restaurants in your destination
Visitor Spend % of Total Avg. Visitor Spend

25% $100 ¢



LAKE GEORGE

Winter’s Dream — ingers

Visitor profile —cont reqm
CCS - Visitor Spending by Top 10 MCC Description

Eating places and Restaurants 40.7%

35.3%

Grocery Stores, Supermarkets

Fast Food Restaurants 16.7%

Meat Provisioners-Freezer and Locker 3.5%

2.7%

Misc. Food Stores-Convenience Stores and Specialty Markets

Candy, Mut, and Confectionery Stores 0.9%

Bakeries | 0.1%

Dairy Products Stores | 0.0%

0% 2.5% 5% 7.5% 10% 12.5% 15% 17.5% 20% 22.5% 25% 27.5% 30% 32.5% 35% 37.5% 40% 42.59



LAKE GEORGE

Winter’s Dream — ingers

Visitor profile —cont reqm

CCS - Visitor Spending by Top 10 MCC Description

Grocery Stores, Supermarkets 43.2%

Eating places and Restaurants 26.8%

Fast Food Restaurants 15.0%

2.0%

i 2023-2024

Misc. Food Stores-Convenience Stores and Specialty Markets

WMeat Frovisioners-Freszer and Locker

1.0%

Candy, Mut, and Confectionery Stores

Bakeries 0.2%

Dairy Products Stores | 0.0%

0% 2.5% 5% 7.5% 10% 12.5% 15% 17.5% 20% 22.5% 25% 27.5% 30% 32.5% 35% 37.5% 40% 42.5% 4



Date range County City
12/02/2022 - 03/04/2023 ~ Al ~ All ~

What is the visitor impact on accommodations?
Source: Zartico Spend Data

Better understand visitor impact on accommaodations in your destination

Visitor Spend % of Total
VA
59%

What is the visitor impact on attractions?
Source: Zartico Spend Data

Better understand visitor impact on attractions in your destination

Visitor Spend % of Total

21%

Date range County City
12/08/2023 - 03/09/2024 ~ Al ~ All ~

What is the visitor impact on accommodations?

Source: Zartico Spend Data
Better understand visitor impact on accommeodations in your destination

Visitor Spend % of Total
VA
77%

What is the visitor impact on attractions?
Source: Zartico Spend Data

Better understand visitor impact on attractions in your destination

Visitor Spend % of Total

32%

2022-2023

2023-2024

Avg. Visitor Spend

$403

Avg. Visitor Spend

$118

Avg. Visitor Spend

$349

Avg. Visitor Spend

$79

LAKE GEORGE




LAKE GEORGE

Winter’s Dream — Wingers
Movement around the county Dl/éELIIl
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Winter’s Dream —
Movement around the county

LAKE GEORGE

Wingers
Dreaqm
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Wingers

| Love New York winter 2024 /2025

Dreaqm

I . | Love New York will
feature Winter’s
B I 3 z Dream in 2024 / 2025
®

advertising.




Together, we will continue
to build the brand of Lake
George as a Winter
Destination.



