
 
 

Tourism & Occupancy Tax Coordination Committee 
AGENDA 

September 24, 2024 
 

Committee Members:  MERLINO, Strough, Runyon, Bean, Geraci, Crocitto and Strainer 
 
Chair of the Board shall serve as an Ex-Officio member when needed in accordance with  
Section C (4) of the Rules of the Board. 
 
 
 
I.  Committee meeting called to order by Chairman Merlino. 
 
II.   Motion to approve minutes of the August 20, 2024 Tourism & Occupancy Tax Coordination 

Committee meeting. 
 
III. Privilege of the floor and public comment 
 
IV.  Action Agenda/New Business Items:    

a. Resolution Request: Extend and amend existing contract with Lyme Adirondack Forest 
Company, LLC 
Rationale: Extend contract with Lyme Adirondack Forest Company LLC, and amend the 
amount called for in the contract from $2,625 to $2,704 annually to provide access over a 
parcel owned by Lyme to the Swede Mountain fire tower owned by Warren County. 
 

V.  Discussion Items: 
a. Tourism Department Budget Review 
b. Treasurer Report 

 
VI. Referrals: None 

 
VII. Privilege of the floor and public comment 
 
VIII.   Motion to adjourn 
 
 

 
Attachment #1: Resolution Request Form 4 Extend and amend contract with Lyme Adirondack Forest   
                           Company, LLC 
Attachment #2: Resolution 462 of 2023  
Attachment #3: Warren County Budget Summary 



 RESOLUTION REQUEST FORM NO. 4 
 

Request for Extending, Rescinding or Amending Existing Contract  
 

DEPARTMENT NAME:  Tourism Department 
 
DATE:  September 24, 2024 
 

(a) Purpose of Contract Change: Extend and amend the existing contract with   
                                                     Lyme Adirondack Forest Company LLC 
 

 (b) Resolution Number, or Numbers if Amended, which Authorized the Original 
Contract:  462 of 2023 

 
 (c) Name of Contractor:  Lyme Adirondack Forest Company LLC 
 
 (d) Address of Contractor:  123 Quaker Road, Suite 107, Queensbury, NY 12804 
 
 (e) Contractor’s Contact Person and Telephone Number:  Ed Konwinski, 
                                                                                                               518-793-4481 
 
 (f) Commencement Date of Extension:  November 1, 2024 
 
 (g) Termination Date of Extension:  October 31, 2025 
 
 (h) Payment Provisions: i) lump sum amount        
     ii) hourly rate amount        
     iii) total amount not to exceed  $2,704 
     iv) how will payments be made (i.e. monthly, quarterly, 

upon completion of the project, etc.        
 

(i) Where are the Funds for this Contract?  List Budget Code, Object Code, Full 
Title* and Amount: OR Capital Project OR Capital Reserve Project Number, and 
Title, and Amount:  A.6417.0002 480.03 Tourism/Occupancy, Occupancy Tax, 
Tourism-Special Events Discretionary Fund. $2,704 

 
  Sample: A.1010 470 Legislative Board – Contract $xx.xx 
      Capital Project No. H289.9550 480 – Old Jail Renovations $xx.xx 
 
*as listed in budget and LOGOS 





Warren County Board of Supervisors
RESOLUTION NO. 462 OF 2023

RESOLUTION INTRODUCED BY SUPERVISORS CONOVER, DICKINSON, BRUNO, THOMAS, MERLINO,
BRAYMER AND ETU

AMENDING AGREEMENT WITH LYME ADIRONDACK TIMBERLANDS I, LLC FOR
HIKING TRAIL LOCATED IN THE TOWN OF HAGUE,

TO INCREASE THE NOT TO EXCEED AMOUNT

WHEREAS, Resolution No. 392 of 2019 authorized an agreement with Lyme Adirondack

Timberlands I, LLC, to use their property to create a public hiking trail to the Swede Fire Tower located in

the Town of Hague, for an amount not to exceed Two Thousand Five Hundred Dollars ($2,500) annually,

for a term commencing upon execution by both parties and continuing unless terminated upon thirty (30)

days written notice, and

WHEREAS, the Public Works Committee has approved the request to increase the not to exceed

amount from Two Thousand Five Hundred Dollars ($2,500) annually to Two Thousand Six Hundred

Twenty-Five Dollars ($2,625) annually, for a term commencing November 1, 2023 and terminating October

31, 2024, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the Chair of the Board

of Supervisors to execute an amendment agreement with Lyme Adirondack Timberlands I, LLC, 123 Quaker

Road, Suite 107, Queensbury, New York 12804, as described in the preambles of this resolution, in a form

approved by the County Attorney, and be it further

RESOLVED, that other than the changes outlined herein, all other terms and conditions of

Resolution No. 392 of 2019 will remain the same.
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