
Tourism & Occupancy Tax Coordination Committee 
AGENDA 

October 22, 2024 

Committee Members:  MERLINO, Strough, Runyon, Bean, Geraci, Crocitto and Strainer 

Chair of the Board shall serve as an Ex-Officio member when needed in accordance with 
Section C (4) of the Rules of the Board. 

I. Committee meeting called to order by Chairman Merlino.

II. Motion to approve minutes of the September 24, 2024 Tourism & Occupancy Tax Coordination 
Committee meeting.

III. Privilege of the floor and public comment

IV. Action Agenda/New Business Items:
a. Resolution Request: Extend existing contract with Adirondack Civic Center Coalition 

Rationale: Extend existing contract with Adirondack Civic Center Coalition in the amount 
of $500,000 to be paid over a five-year term at a rate of $100,000 per year in support of 
capital costs, starting in 2025.

b. Resolution Request: To appropriate $125,000 from A 881.00 Reserve, Occupancy Tax to 
fund Sponsorship of the 2023 FISU World University Games Snowboard Competition. 
Rationale: The original resolution was approved at the November 18, 2022 Board Meeting, 
and the contract was signed September 19, 2024.

c. Resolution Request: To approve the appropriation of $20,000 from A 881.00 Reserve, 
Occupancy Tax to A. 6417. 0002 480.04 Warren County Projects
Rationale: The Warren County Planning and Community Development Department has 
contracted with Wilderness Property Management Inc on September 8, 2024 for consulting 
services to complete a recreational assessment in the Town of Johnsburg.

d. Resolution Request: To rescind Resolutions 282 and 330 of 2024
Rationale: With the Warren County Coalition's Winter's Dream event on hold for the 
2024-2025 season, the Committee is asked to rescind the resolutions appropriating in the 
amount of Four Hundred Thousand Dollars ($400,000) intended to be taken from the 
Occupancy Tax Reserve (A.881.00) to budget code A.6417.0002 480

V. Discussion Items:
a. Tourism Director Report
b. Treasurer Report
c. Occupancy Tax Funding for City of Glens Falls
d. Occupancy Tax Funding for Village of Lake George

VI. Referrals: None

VII. Privilege of the floor and public comment



VIII. Motion to adjourn

Attachment #1: Resolution Request Form 4 Extend existing contract with Adirondack Civic Center Coalition 
Attachment #2: Resolution 393 of 2019  
Attachment #3: Resolution Request Form 20 Appropriate $125,000 from Occ Tax Reserve for World University 

       Games Sponsorship 
Attachment #4: Resolution 635 of 2022 
Attachment #5: Resolution Request Form 20 Appropriate $20,000 from Occ Tax Reserve to Warren County 

       Projects 
Attachment #6: Contract with Wilderness Property Management 
Attachment #7: Resolution Request Form 20 Rescind resolutions appropriating funds for Winter’s Dream event 
Attachment #8: Resolution 282 of 2024 
Attachment #9: Resolution 330 of 2024 
Attachment #10: City of Glens Falls Events Overview Letter 
Attachment #11: Village of Lake George Light Show Letter 



 RESOLUTION REQUEST FORM NO. 4 
 

Request for Extending, Rescinding or Amending Existing Contract  
 

DEPARTMENT NAME:  Tourism Department 
 
DATE:  October 22, 2024 
 

(a) Purpose of Contract Change: Extend existing contract with Adirondack Civic 
      Center Coalition in the amount of $500,000 to be paid over a five-year term 
      at a rate of $100,000 per year in support of capital costs 
 

 (b) Resolution Number, or Numbers if Amended, which Authorized the Original 
Contract:  Resolution 393 of 2019 

 
 (c) Name of Contractor:  Adirondack Civic Center Coalition 
 
 (d) Address of Contractor:  1 Civic Center Plaza, Glens Falls, NY 12801 
 
 (e) Contractor’s Contact Person and Telephone Number:  Jeff Mead, 972-786-3196 
 
 (f) Commencement Date of Extension:  January 1, 2025 
 
 (g) Termination Date of Extension:  December 31, 2029 
 
 (h) Payment Provisions: i) lump sum amount        
     ii) hourly rate amount        
     iii) total amount not to exceed  $500,000 
     iv) how will payments be made (i.e. monthly, quarterly, 

upon completion of the project, etc.  $500,000 paid 
over a five-year term at a rate of $100,000 per year 

 
(i) Where are the Funds for this Contract?  List Budget Code, Object Code, Full 

Title* and Amount: OR Capital Project OR Capital Reserve Project Number, and 
Title, and Amount:  A.6417.0002 480.08 (General Tourism/Occupancy. 
Occupancy Tax Tourism - Civic Center Capital Costs) $500,000 

 
  Sample: A.1010 470 Legislative Board – Contract $xx.xx 
      Capital Project No. H289.9550 480 – Old Jail Renovations $xx.xx 
 
*as listed in budget and LOGOS 







RESOLUTION REQUEST FORM NO.  20 

MISCELLANEOUS 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible. 

DEPARTMENT NAME:  Tourism Department 

DATE:  October 22, 2024 

(a) Purpose of Request:  Appropriate $125,000 from A 881.00 Reserve, Occupancy Tax
to fund Sponsorship of the 2023 FISU World University Games Snowboard
Competition

(b) Details: Adirondack-1000 Islands Sports & Events Commission, Inc. DBA
Adirondack Sports Council sought funding for Warren County to be a bronze
partner of the snowboard and Freestyle/Freeski Sponsorship. The original
resolution was approved at the November 18, 2022 Board Meeting, and the
contract was signed September 19, 2024.

(c) Previous Resolution Number:  635 of 2022

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount: A 881.00 Reserve, Occupancy Tax - $125,000

Sample: A.8021 470 Planning & Community Development – Contract

* as listed in budget and LOGOS



Warren County Board of Supervisors
RESOLUTION NO. 635 OF 2022

RESOLUTION INTRODUCED BY SUPERVISORS DICKINSON, MERLINO, WILD, MAGOWAN, RUNYON,
STROUGH AND GERACI

AMENDING RESOLUTION NO. 570 OF 2021, AUTHORIZING AGREEMENTS WITH
CERTAIN APPLICANTS FOR THE DISBURSEMENT OF 2022 OCCUPANCY TAX

REVENUES, TO AUTHORIZE AGREEMENTS AND FUNDING TO THE WARREN COUNTY
PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT AND

THE WORLD UNIVERSITY GAMES

WHEREAS, pursuant to Resolution No. 570 of 2021, as amended by Resolution No. 136 of 2022,
185 of 2022, 235 of 2022 and 346 of 2022, the Chair of the Board of Supervisors was authorized and
directed to execute standard form Warren County Tourist and Convention Development Agreements for
occupancy tax funding with certain applicants, and

WHEREAS, at their October 24, 2022 meeting, the Occupancy Tax Coordination Committee
considered and approved requests from the following applicants for occupancy tax funding:

Applicant Event Dates Amount of Award

Warren County
Planning and
Community

Development
Department

Matching requirement for
Multi-Use Trial Study Grant for
the Northern Boarders Regional

Commission

N/A $25,000.00
Municipal Application Funding
(contingent upon contribution of

remaining local share to be
contributed by the Town of Lake

George, Queensbury, Hudson Falls
and City of Glens Falls)

World
University

Games

Sponsorship of the 2023 FISU
World University Games
Snowboard Competition

1/1/23 -
12/31/23

$125,000.00
Enhanced Promotion Funding

now, therefore, be it

RESOLVED, that Resolution No. 570 of 2021, as subsequently amended by Resolution No. 136 of
2022, 185 of 2022, 235 of 2022 and 346 of 2022 be, and hereby is, amended to authorize the Chair of the
Board of Supervisors to execute the standard form Warren County Tourist and Convention Development
Agreement with the above referenced applicants, for 2022 funding in the amount of One Hundred Fifty
Thousand Dollars ($150,000) and to increase the total amount of occupancy tax funding to Eight Hundred
Eleven Thousand Five Hundred Dollars ($811,500), to be expended from Budget Code A.6417.0002 480
Tourism/Occupancy, Occupancy Tax, Tourism-Special Events ($613,500); Budget Code A.6417.0002
469.05 Tourism/Occupancy, Occupancy Tax, Municipal Application Funding ($73,000) and Budget Code
A.6417.0002 480.06 Tourism/Occupancy, Occupancy Tax, Tourism-Enhanced Promotion ($125,000), as
listed on the revised attached Schedule “A” with said agreements to be in a form approved by the County
Attorney, and be it further

RESOLVED, that other than the changes outlined herein, all other terms and conditions of
Resolution No. 570 of 2021, as amended by Resolution No. 136 of 2022, 185 of 2022 and 235 of 2022 will
remain the same.

\art\021-22           NOVEMBER 18, 2022 BOARD MEETING



RESOLUTION NO. 635 OF 2022
PAGE 2 OF 4

SCHEDULE “A”

2022 Occupancy Tax Awards

APPLICANT EVENT DATE AMOUNT
OF

AWARD

1 Adirondack Hot Air
Balloon Festival

Adirondack Hot Air Balloon
Festival

9/22/22 -
9/25/22

$40,000.00

2 Adirondack Cycling
Advocates, Inc.

Promotion of Bicycling 2022 $20,000.00

3 Adirondack Folk School Marketing and Production 2022 $12,000.00

4 Adirondack Nationals Car
Show

Adirondack Nationals Car Show 9/8/22-
9/11/22

$25,000.00

5 Adirondack Wine and Food
Festival

Adirondack Wine and Food Festival 6/25/22 -
6/26/22 

$40,000.00

6 Alpha Win Lake George Triathlon Festival 9/3/22 -
9/4/22

$15,000.00

7 Americade, Inc. Americade 6/7/22-
6/11/22

$50,000.00

8 The Hyde Collection Marketing and Publications 1/29/22-
12/31/22

$25,000.00

9 Improv Records, Inc. 2 Music Events 5/27/22-
5/29/21; 
9/2/22 -
9/4/22

$40,000.00

10 Independence Day Independence Day Celebration 7/3/22 $5,000.00

11 Lake George Arts & Crafts
Festival

Lake George Arts & Crafts Festival 7/29/22-
7/31/22

$3,000.00

12 Lake George BBQ Festival Lake George BBQ Festival 8/19/22-
8/21/22

$3,000.00

13 Lake George Music Festival Lake George Music Festival 8/10/22 -
8/18/22

$25,000.00

14 Lake George Dinner
Theatre

Lake George Dinner Theatre 7/21/22 -
10/8/22

$5,000.00
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RESOLUTION NO. 635 OF 2022
PAGE 3 OF 4

15 Nearby-Faraway Georgia O’Keefe Musical 7/22/22 -
7/24/22;
7/29/22-
7/31/22

$10,000.00

16 NYSPHSAA Boys
Basketball Championships -
Glens Falls

Boys Basketball Championships 3/18/22 -
3/20/22

$30,000.00

17 Prime Time Lacrosse Lake George National Invitational 7/22/22 -
7/24/22

$30,000.00

18 Warrensburg Garage Sale World’s Largest Garage Sale 9/30/22 -
10/2/22

$28,000.00

19 Lake George Winter
Carnival, Inc.

Lake George Winter Carnival, Inc. 1/28/22 -
2/27/22

$50,000.00

20 Lyme Adirondack
Timberlands, LLC

Access to Hague Fire Tower 2022 $2,500.00

21 Northeast District
Barbershop Harmony
Society Divisional Contest
and Convention

Northeast District Barbershop
Harmony Society Divisional Contest
and Convention
* total to be reduced in the
amount of any award made by
the Town of Queensbury

4/29/22-
5/1/22

$15,000.00*

22 Adirondack Sports
Complex, LLC

2022 Softball Tournaments 1/1/22-
12/31/22

$45,000.00

23 Greater Glens Falls Transit CDPHP Cycle Program 4/1/22-
5/1/22

$10,000.00

24 Special Olympics NY Special Olympics NY Fall Games 10/21/22-
10/23/22

$50,000.00

25 Warrensburg Bike Rally Warrensburg Bike Rally 6/3/22-
6/12/22

$10,000.00

26 The Glens Falls
Collaborative and the City
of Glens Falls

Adirondack Christkindlmarkt 12/2/22-
12/4/22

$25,000.00

TOTAL
to be paid from A.6417.0002 480, Special Event Funding

$613,500.00
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RESOLUTION NO. 635 OF 2022
PAGE 4 OF 4

APPLICANT EVENT DATE AMOUNT OF
AWARD

1 Town of Horicon Food Truck Friday’s on the
Pond

7/1/22 -
9/2/22

$14,000.00

2 Up Yonda
Environmental Center

Summer Nature Programs 5/1/22-
9/30/22

$3,000.00

3 Town of Chester Adirondack Woof Stock 6/4/22-
6/5/22

$6,000.00

4 Village of Lake George Weekly Summer Events 6/1/22 -
8/30/22

$25,000.00

5 Warren County
Planning and
Community
Development
Department

Matching requirement for
Multi-Use Trial Study Grant for
the Northern Boarders Regional
Commission

N/A $25,000.00
(contingent upon
contribution of
remaining local share
to be contributed by the
Town of Lake George,
Queensbury, Hudson
Falls and City of Glens
Falls)

TOTAL
to be paid from A.6417.0002 469.05, Municipal Application Funding

$73,000.00

APPLICANT EVENT DATE AMOUNT OF
AWARD

1 World University
Games

Sponsorship of the 2023 FISU
World University Games
Snowboard Competition

1/1/23 -
12/31/23 $125,000.00

TOTAL
to be paid from A.6417.0002 480.06, Enhanced Promotion Funding

$125,000.00
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RESOLUTION REQUEST FORM NO.  20 

MISCELLANEOUS 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible. 

DEPARTMENT NAME:  Tourism  & Occupancy Tax Coordination Committee 

DATE:  10/22/2024 

(a) Purpose of Request:  To approve the appropriation of $20,000 from A 881.00 Reserve,
Occupancy Tax to A. 6417. 0002 480.04 Warren County Projects

(b) Details:  The Warren County Planning and Community Development Department has
contracted with Wilderness Property Management Inc on September 8, 2024 for consulting 
services to complete a recreational assessment in the Town of Johnsburg

(c) Previous Resolution Number:  NA

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount: A 881.00 Reserve, Occupancy Tax

Sample: A.8021 470 Planning & Community Development – Contract 

* as listed in budget and LOGOS



 
 

 WPM Trails – Draft Proposal to conduct a: 
Recreational Assessment - for Trail Development 

On: Town of Johnsburg Mill Creek/Black Hole property  
For: Town of Johnsburg, NY  

September 8, 2024 
 

Wilderness Property Management Inc. / WPM Trails will provide consulting services to 
complete a recreational assessment of the Town of Johnsburg property 119.-1-22.1  & 119.-1-27 
(approx. 171.77 acres) along Mill Creek and the Hudson River in Wevertown, NY. An 
evaluation of the interaction between the above property/trail system and the black hole will also 
be included. The client is the Town of Johnsburg and the designated representative is ______ . 
The representative will provide an overview of their interests in the recreational development of 
the property through phone calls and electronic messages and identifying the primary area of 
interest. These phone conversations and electronic messages will provide the necessary guidance 
to initiate the development of a conceptual outdoor recreation report for this property, to be 
created by WPM Inc.  

This project will include onsite assessment of the property to locate potential trail 
destinations, grades, corridors and infrastructure needs in addition to providing information for 
the establishment of realistic trail standards. WPM will create a narrative report for the 
development of a cohesive and high-quality trail system that includes analysis of recreation 
opportunities for mtn. biking, hiking, and nature observation. The plan will address and outline 
logical phases of implementation for trail construction and infrastructure projects. WPM Inc. will 
also create a map of potential trail corridors and areas discussed in the conceptual report.  
 

Payment to Wilderness Property Management Inc. / WPM Trails for developing the 
above narrative report, map and onsite assessment will be $20,000. Payment for these services 
will be made in two installments. The project will be completed by May 30, 2025. 

1st installment - $5,000 Down Payment (33%) 
2nd installment -$15,000 At completion of site visit, narrative report & map (66%) 
 

This proposal is valid thru October 15, 2024 after which time it will be reviewed by both 
parties prior to agreement. Unforeseen circumstances and Acts of God may require review of this 
proposal at the time of their occurrence. 
 The following parties agree to honor the above described proposal. 
 

Sept 8, 2024  _______________  date _______ 
Steven Ovitt       
Chief Operating Officer    Johnsburg Representative 
Wilderness Property Management Inc. North Creek, NY  
3999 State Rt. 8       
Wevertown, NY 12886      

CEO SLO 090824  
 

© Copyright, Wilderness Property Management Inc., 2024 This document and any attachments may contain 
legally privileged and/or confidential information and are property of Wilderness Property Management Inc., 
any use or distribution requires prior approval by WPM Inc.  
 

 



Mill Creek Recreation Area, Town of Johnsburg 

Project Description 

• The Warren County Planning and Economic Development Department is seeking $20,000 to

foster a recreational assessment for trail development at the Mill Creek Recreational Area in

support of the Town of Johnsburg and their comprehensive plan.

• Wilderness Property Management (WPM), a widely-respected firm and trail development

innovator, has submitted a proposal in the amount of $20,000 to the Upper Hudson Trail

Alliance to conduct this assessment, which will produce a summary report on the opportunities,

constraints, and infrastructure needs to develop a cohesive, high-quality trail system, as well

as a map of potential trail corridors and on-site destinations.

• Warren County Planning will establish a memorandum of agreement with the Upper Hudson

Trail Alliance to ensure the success of this assessment. The Planning Department will also be

able to coordinate with the Town of Johnsburg on an implementation strategy, including in

assisting with the phasing of improvements and applying for grants. This investment will also

advance County initiatives of the First Wilderness program and further showcase Warren

County as an outdoor recreation destination. Full description below:

The Town of Johnsburg is seeking to develop a master plan for their 216-acre land holding known 

as the Mill Creek Recreational Area. The property, along with Sullivan’s Island near the hamlet of 

North Creek, were donated to the Town by the Open Space Institute in 2018, but the Mill Creek 

area has been enjoyed by the public for swimming and hiking for more than 50 years and is widely 

regarded as a local treasure.  

Lack of a strategic capital improvement plan, however, has left the site vulnerable to neglect, 

misuse, and environmental degradation. Located along the Hudson River and Mill Creek, and 

containing stunning natural features like Dunkley Falls and the “Black Hole” swimming gorge, 

the site possesses great potential for hiking, mountain biking, and nature observation, as well as 

opportunities to tie into other nearby recreation amenities and public lands to enhance the area’s 

outdoor recreation corridor.  

Black Hole Swimming Area. Dunkley Falls. 



 

 

This site is identified in the First Wilderness Action Plan as a key project and the study will build 

off of other local and countywide planning initiatives, including the original Mill Creek 

Recreation Area Management Plan (1999-2000), the North Creek Recreational Trail Plan 

(2019), and the draft Outdoor Recreation Economy Strategic Plan (2024), to develop an 

actionable plan to improve the site for sustainable and resilient recreational use.  

 

The Upper Hudson Trail Alliance has taken lead on this project and solicited a proposal from 

Wilderness Property Management, Inc. (WPM) to provide a high-quality master plan that can be 

used as a guide for capital improvements and a resource to leverage grant funding for 

implementation. Specifically, the plan will focus on identifying site highlights and destinations, 

strengths, and potential issues, and establishing a phasing plan for implementation. Total project 

cost is $20,000. WPM has an impressive track record in the area), including trail development at 

Gurney Lane, Potash Mountain, and Ski Bowl Park. More information about WPM is available 

here: https://www.wildernesspropertymanagement.com/ 

 
What are the desired outcomes?  

 
A well-constructed, publicly vetted Mill Creek Recreation Area Assessment will allow the Town 

of Johnsburg and Warren County to prioritize improvements that will improve safety and 

enjoyment of the site. The Town of Johnsburg and Warren County will be able to pursue grant 

funding for implementation and trail development with several programs already identified as 

possible sources, including the LWRP – First Wilderness Heritage Corridor program and the 

Office of Parks, Recreation & Historic Properties Parks Development Program.  

 

Successful implementation will also result in an improved recreation amenity that showcases the 

broader First Wilderness Heritage Corridor program and the crucial roles that Warren County and 

the Town of Johnsburg play in supporting the outdoor recreation economy.  
 

https://www.wildernesspropertymanagement.com/


RESOLUTION REQUEST FORM NO.  20 

MISCELLANEOUS 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible. 

DEPARTMENT NAME:  Tourism Department 

DATE:  October 22, 2024 

(a) Purpose of Request:  To rescind Resolutions No. 282 and 330 of 2024

(b) Details: With the Warren County Coalition's Winter's Dream event on hold for 
the 2024-2025 season, the Committee is asked to rescind the resolutions 
appropriating funds to the Winter’s Dream event in the amount of Four Hundred 
Thousand Dollars ($400,000) intended to be taken from the Occupancy Tax 
Reserve (A.881.00) to budget code A.6417.0002 480

(c) Previous Resolution Number:  Resolutions 282 and 330 of 2024

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 

Amount: A.6417.0002 480 Tourism/Occupancy, Occupancy Tax, Tourism-Special 

Events
Sample: A.8021 470 Planning & Community Development – Contract

* as listed in budget and LOGOS



Warren County Board of Supervisors
RESOLUTION NO. 282 OF 2024

RESOLUTION INTRODUCED BY SUPERVISORS MERLINO, STROUGH, RUNYON, BEAN, GERACI,
CROCITTO AND STRAINER 

AMENDING RESOLUTION NO. 573 OF 2023, WHICH AUTHORIZED AGREEMENTS WITH
CERTAIN APPLICANTS FOR THE DISBURSEMENT OF 2024 OCCUPANCY TAX

REVENUES, TO AUTHORIZE AGREEMENTS AND FUNDING TO
THE WARREN COUNTY COALITION, INC.

WHEREAS, pursuant to Resolution No. 573 of 2023, as amended by Resolution Nos. 52 of 2024;
91 of 2024; 130 of 2024, 165 of 2024, 196 of 2024 and 237 of 2024, the Chair of the Board of Supervisors
was authorized and directed to execute standard form Warren County Tourist and Convention Development
Agreements for occupancy tax funding with certain applicants, and 

WHEREAS, at their July 23, 2024 meeting, the Tourism & Occupancy Tax Coordination Committee
considered written applications from the following applicants for 2024 occupancy tax funding and approved
special event funding request, as follows:

Applicant Event Dates Amount of Award

Warren County Coalition, Inc. Winter’s Dream 11/29/24-
3/2/25

$250,000.00
Special Event Funding

Warren County Coalition, Inc. Winters’s Dream
(Show Improvements)

11/29/24-
3/2/25 

$150,000.00
Special Event Funding

now, therefore, be it

RESOLVED, that Resolution No. 573 of 2023, as subsequently amended by Resolution Nos. 52 of
2024; 91 of 2024; 130 of 2024; 165 of 2024; 196 of 2024 and 237 of 2024 be, and hereby is, amended to
approve and award 2024 occupancy tax awards to the applicants named above in the amounts set forth above
and to increase the total amount of occupancy tax funding to One Million Two Hundred One Thousand
Three Hundred Twelve Dollars ($1,201,312.00), to be expended from Budget Code A.6417.0002 480,
Tourism/Occupancy Tax, Tourism-Special Events ($1,152,500.00) and Budget Code A.6417.0002 469.05,
Tourism/Occupancy Tax, Municipal Application Funding ($48,812.00), as listed on the revised Schedule
“A,” and be it further 

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the Chair of the Board
of Supervisors to execute Warren County Tourist and Convention Development Agreements for occupancy
tax funding for the above referenced applicants, in a form approved by the County Attorney, and be it further

RESOLVED, that other than the changes outlined herein, all other terms and conditions of
Resolution No. 573 of 2023, as amended by Resolution Nos. 52 of 2024; 91 of 2024; 130 of 2024; 165 of
2024; 196 of 2024 and 237 of 2024 will remain the same.
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Warren County Board of Supervisors
RESOLUTION NO. 330 OF 2024

RESOLUTION INTRODUCED BY SUPERVISORS DIAMOND AND BRUNO

AUTHORIZING THE APPROPRIATION OF FUNDS FROM 
THE OCCUPANCY TAX RESERVE TO THE TOURISM BUDGET;

AND AMENDING 2024 WARREN COUNTY BUDGET 

RESOLUTION INTRODUCED FROM THE FLOOR

WHEREAS, the Director of Tourism requested, and the Finance & Budget Committee approved,

the appropriation of funds to the Winter’s Dream event, now, therefore, be it

RESOLVED, that the Warren County Board of Supervisors hereby appropriates funds in the amount

of Four Hundred Thousand Dollars ($400,000) from the Occupancy Tax Reserve (A.881.00) to the following

budget code to cover the cost of occupancy tax funds awarded to the Winter’s Dream event since the 2024

Warren County Budget was adopted in November 2023: 

CODE DEPARTMENT AMOUNT

A.6417.0002 480 Tourism/Occupancy, Occupancy Tax, Tourism-Special Events
(Resolution No. 282 of 2024)

$400,000.00

and be it further

RESOLVED, that the Warren County Budget for 2024 be, and hereby is, amended accordingly.
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Lights at the Lake! Budget 2024/10/08
Qty Item Description Each Ext. Notes

1 PAL Lease Includes crew of 8 for In/Out, 
Delivery/Rtn and Layout $150,000 $150,000 Annual

2 Wks Telehandler Rental Advance Rental $625 $1,250 Annual
2 Wks Aerial Boom Rental Advance Rental $625 $1,250 Annual

1 Diesel Fuel TBD $300 $300 Annual
24 LED Color Changing Uplights Bluetooth App $30 $720 One Time Purchase
24 Cabling & Connectors Not Cheap... $65 $1,560 One Time Purchase
4 Gobo Lights & Patterns $3,000 $12,000 One Time Purchase

8 Zone Commons Audio
Entry Path, Bathhouse, West 
Side, South Side, x2 Commons 
+2 More

$3,500 $28,000 One Time Purchase

1 Audio Signal Distribution Wireless?? $6,000 $6,000 One Time Purchase
1 Shed for Information Booth Donated $0 $0 Gardentime donation
1 Music Licensing Annual Fee T&V will pay $500 500.00$      

4 Days Local Labor $30-40/Hr plus Burden - Crew of 
8 - 10 Hours/Day $2,400 $9,600

16 Wks Operating Staff  4 Ambassadors could be 
volunteers $1,728 $27,648

1 Shed For Skating Rink Village owned -$            
1 Ice Rink Town/Village investment 57,000.00$ 

1 Zone Ice Rink Audio Dedicated System -Town/Village 
Investment $3,500

1 Ice Rink Lighting Town/Village investment 1,500.00$   
1 Contingency Contingency T&V 10% $20,108.00

Total: $119,856
Total: $201,080

Breakout of Expenses:

Annual $152,800
One Time $48,280 Maybe budget for year 2
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