
PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

DECEMBER 5, 2025

Committee Members: Wild, Driscoll, Etu, Maday, Bean, Patchett, Merlino - Chair of the Board shall serve as an Ex-Officio
member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.
II. Motion to approve minutes of prior Committee meetings.
III. Privilege of the Floor/Public Comment

IV. Action Agenda 
1)   SUNY Adirondack representatives to provide and update on the College.

2) Requests/Items to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
A) Review of report on tracking of vacancies filled.
B) Request for a transfer of funds in the amount of $2,500 from Budget Code A.1435 130, Salaries - Part Time, to Budget

Code A.1435 120, Salaries - Overtime, to cover the overtime expense of full-time employees who are working weekend
civil service exams in November and December. 

C) Request to authorize a Memorandum of Agreement between Warren County and the Correctional Supervisors Benevolent
Association for the term commencing January 1, 2026 and terminating December 31, 2029. 

3) Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Sheriff (James LaFarr, Sheriff) -

Request to amend the Table of Organization and Salary Schedule to create the new positions of Senior Communications 
Officer #4, #5 and #6, each with a Base Annual Salary of $60,486, and unfund but retain three Communication Officer
positions effective December 22, 2025.

4) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
Action Agenda/New Business Items:
A) Request for a resolution introducing proposed Local Law 2 of 2026, entitled “A Local Law Superseding the Residency

Requirements of Public Officer Law for the Positions of Assistant District Attorneys, Assistant Public Defenders and
Assistant County Attorneys of Warren County”, and setting public hearing for same.

B) Request for resolution to approve and adopt the Wire Transfers and e-Banking Policy, as recommended by the Warren
County Risk and Safety Committee.

C) Request to amend Resolution No. 130 of 2025 to include an additional appropriation in the amount of $25,000 from
Budget Code A.863.00, Reserve, Insurance, to Budget Code A.6010 418.1, Insurance Deductible-Reserve, under the
Department of Social Services and in the amount of $25,000 from Budget Code A.863.00, Reserve, Insurance, to Budget
Code A.4010 418.1, Insurance Deductible-Reserve, under the Department of Health Services, for payment of out-of-pocket
commercial deductible property and casualty claims and actions incurred in 2025 which do not exceed the sum of $25,000.

D) Request for a resolution authorizing the Chair of the Board of Supervisors to execute documents to settle all claims against
County in the matter of Michael Easterbrooks v. County of Schenectady, et al in an amount not to exceed $15,000.

E) Appropriating funds in the amount of $15,000 from Budget Code A.918.00, Assigned, Sexual Abuse Lawsuits Fund, to
Budget Code A.6010 419, Social Services, Settlements, for the settlement of Michael Easterbrooks v. County of
Schenectady, et al.

F) Request for resolution authorizing the County Attorney to prepare and file summons and complaint and pursue litigation
against the State of New York and other related parties, to include the Governor and the New York State Board of
Elections, seeking to declare the  Even-Year Election Law unconstitutional or in violation of State law, and to coordinate
the prosecution of such action with sister counties in the State of New York, with appropriations request for Ten Thousand
Dollars ($10,000) to be made in February 2026 for costs and disbursements.

G) Request for resolution to contract with New York State Industries for the Disabled, Inc. to provide mail fulfillment services
for the 2026 tax foreclosure lawsuit, for a term commencing January 1, 2026 and terminating December 31, 2026 at the
per unit costs set forth herein, renewable annually at no more than a 5% increase.  The 2026 proposal from NYSID fixes
2026 costs based on mail fulfillment services required for each interest party required to receive statutory notice through
regular mail and certified mail.  Total cost of services will be determined by total number of interested parties required
to receive statutory notice.

Discussion Items:
H) Insurance Reserve Payment Report as of November 30, 2025: Report enclosed.
I) Board of Ethics Membership for 2026 Term.
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J) Warren County Risk & Safety Committee:  Summary of 2025 accomplishments.
K) Request for a motion to enter an executive session, per Public Officers Law §105(1)(d), to engage in discussions of

proposed, pending and current litigation and to provide attorney-client communications per Public Officers Law §108(3),
concerning one or more of the matters listed below which shall be identified at the time of the meeting:
1. Lawsuits Without Insurance Coverage:

a) Michael Easterbrooks v. Schenectady County, et al, Albany County Index No. 907013-2021, filed August 10, 2021.
Plaintiff died in April 2025.  Plaintiff’s brother appointed administrator for Plaintiff’s estate; Depositions ongoing;
Mediation session completed November 17, 2025.  Potential settlement pending for some parties.

b) Joshua Rouse v. Berkshire Farms Center for Youth, et al, Warren County Index No. EF2021-69346, filed August
10, 2021. Discovery ongoing. Plaintiff's deposition completed August 26, 2025. County employee depositions and
co-defendant depositions being scheduled through Winter 2026.

c) Kathleen Innes v. Warren County and Correctional Medical Care, NDNY 1:22-cv-00641-BKS-TWD, filed June 15,
2022. Discovery completed. Summary judgment motions fully submitted on May 15, 2025. Awaiting Court Decision
and Order.

d) Estate of Ann Alice Hennessey v. County of Warren & Christine Norton, as County Treasurer, NDNY
1:24-cv-314-AMN-CFH, filed March 6, 2024.
• Alleging violations of federal constitutional rights under 5th Amendment, 8th Amendment, and 14th Amendment,

as well as section 1983 claims for deprivation of civil rights, and State law claim for unjust enrichment.
• March 22, 2024: Insurance Coverage Denied through Travelers-claims made.
• New York Tax Foreclosure Surplus Litigation: Multi-District Litigation (MDL) No. 3117: Plaintiffs motion to

join all 37 counties subject to individual lawsuits. Responses filed 5/7/2024. Decision pending.
• May 31, 2024: Motion to Dismiss against remaining plaintiff, Estate of Ann Alice Hennessey, filed with Federal

District Court.
• July 19, 2024: Plaintiff filed opposition papers to County's Motion to Dismiss.
• July 25, 2024: County filed reply brief in response to plaintiff's opposition papers.
• October 8, 2024: Court conference in Federal District Court regarding pending motions to dismiss. All separately

filed lawsuits consolidated into a single matter following court conference. 
• No new activity.

e) Village of Hudson Falls v. Town of Queensbury, Town of Kingsbury, County of Washington & County of Warren,
Index No. 2024-37927, filed December 10, 2024. Action to Quiet Title on Village/Town Boundary Line along
Warren Street and Quarry Crossing between Dix Avenue and River Street. Hearing on Motion for Preliminary
Injunction held March 20, 2025. October 20, 2025-Plaintiff's motion for temporary restraining order denied by
Court.

2. Lawsuits Covered by Insurance:
a) Patricia Zahaba v. County of Warren and Town of Queensbury, Warren County Index No. EF2022-70243, filed June

13, 2022. Date of Loss alleged: June 11, 2021. Notice of Claim served September 8, 2021. Depositions and
discovery ongoing.

b) John Werner v. Bernice Conlon & Warren County, Warren County Index No. EF2022-70247, filed June 15, 2022.
Date of Loss alleged: August 15, 2021. Notice of Claim served November 8, 2021.  Further depositions of County
witnesses scheduled for July. Third Party Depositions and discovery ongoing.

c) Timothy McIntyre & Brenna Michalak v. County of Warren, Warren County Index No. EF2023-72092, filed
December 11, 2023. Date of Loss alleged: September 18, 2022. Notice of Claim, served December 19, 2022.

d) Nicholas Oudekerk (Pro Se) v. Sergeant Brandon Thomas & Corrections Officer Nicholas Crum, NDNY
9:24-cv-00109-AMN-TWD, filed March 13, 2024.
• September 13, 2024: Motion to Dismiss filed.
• October 10, 2024/October 24, 2024/December 4, 2024: Court provides Pro Se Plaintiff additional time and

opportunity to file opposition papers to Motion to Dismiss.
• December 19, 2024: Pro Se Plaintiff files opposition papers.
• February 11, 2025: Awaiting Decision & Order.
• June 9, 2025: Motion to Dismiss denied. Discovery to follow.
• December 2, 2025:  Deposition of Plaintiff scheduled at jail.

e) James Condon v. Warren County Deputy Sheriffs Ortiz & Duggan, NDNY 1:24-cv-1172, filed September 25, 2024.
Discovery started. Court Ordered Mediation Sessions: July 30, 2025. Depositions of named County employees
completed.  Plaintiff's deposition completed. Depositions for two sheriff deputies completed. Third-party depositions
completed.

f) Corey M. Russell (Pro Se) v. Bailey, NDNY 9:24-cv-1109, filed November 4, 2024.   Date of Loss: June 4, 2024.
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Order dismissing various claims filed October 23, 2024.  County Motion to Dismiss filed April 30, 2025. On
November 21, 2025, U.S. Magistrate Judge filed recommendations and report recommending dismissal of plaintiff's
lawsuit with objections by plaintiff due December 5, 2025.

g) Daniel S. Murray v. County of Warren, NDNY 9:25-cv-00622, filed May 16, 2025. Date of Loss: March 2025. 
Lawsuit alleged medical indifference, per Eighth Amendment to US Constitution for failure to timely replace lost
hearing aids, and violations of the Americans with Disabilities Act and Rehabilitation Act.  Initial appearances
pending.  Claim was tendered to Primecare by contractual agreement for defense and indemnification. Plaintiff filed
amended complaint naming WCSO employees as defendants. On November 21, 2025, a motion to dismiss the
complaint was filed for the County.

h) Kristi Truesdell v. Gregory Canale, at al, NDNY 1:24-cv-01309, filed October 25, 2024 and Second Circuit Court
of Appeals Case No. 25-2031. The lawsuit was filed by this pro se plaintiff claiming an inability to pay the filing
fees required and alleging that members of the Public Defender's Office violated her legal rights under 42 U.S.C.
1983 discriminating against her by failing to appoint counsel for her in a Family Court matter involving her parents. 
The District Court completed a sua sponte review of the complaint and dismissed all claims against the named
County employees working for the Public Defender's Office.  When Plaintiff filed a notice of appeal, the County
was notified of the appeal, the matter was submitted to the County's insurance carrier, and legal counsel was
assigned by Travelers.  Plaintiff must perfect her appeal by filing the documents required by the Federal Court of
Appeals.

i) Nicholas Oudekerk v. CO Green, NDNY 9:25-cv-01115, filed September 4, 2025, served October 10, 2025.  The
lawsuit alleges a violation of an incarcerated person's civil rights under 42 USC § 1983 during a Glens Falls City
Court proceeding after the presiding judge adjourned the matter and while being escorted, in restraints, to the
holding room in the courtroom.  Plaintiff alleges that his arm was pulled by the transporting corrections officer and
that it hurt.  The Federal District Court dismissed all other claims against Warren County, prior to the lawsuit being
served upon the County. Discovery started.

j) Peter Wilhelm v. Kubricky Construction v Town of Queensbury and County of Warren.
3. Notice of Claims & Administrative Complaints:

a) Administrative Complaint: Department of Human Rights for Richie Russo against County of Warren and Warren
County DSS, dated May 2, 2024.  Date of Loss alleged: November 27, 2023 through March 7, 2024. 2/3/2025: Final
Investigation Report and Basis of Determination issued by NYS Division of Human Rights finding probable cause
to support allegations of the complaint. Matter to proceed to administrative law judge for hearing.

b) Notice of Claim served July 15, 2024. Jennifer Dees & Ethan Smith. Date of Loss alleged: June 2024.  Warren
County District Attorney's Office regarding assignment as special prosecutor for Saratoga County in the matter of
People v. Veronica Smith.

c) Notice of Claim served January 24, 2025.  Tyson Poulos alleges malicious prosecution and denial of right to fair
trial, to include negligent hiring, supervision, retention and training of various employees of the County and its
departments.

d) Notice of Claim served July 9, 2025.  Eric Larkin, an incarcerated person at the Warren County Correctional
Facility, alleges negligence claims regarding medical treatment received during his stay at the county jail.  Claim
was tendered to Primecare by contractual agreement for defense and indemnification. Dismissed November 4, 2025
by Federal District Court

e) Notice of Claim served July 21, 2025.  Estate of Dylan Calabrese claims the wrongful death of decedent was caused
by the negligence of the County of Warren and Town of Queensbury on April 24, 2025 when decedent was
operating a motorcycle on Quaker Road traveling eastbound. Decedent approached the intersection of Lafayette
Street in the Town of Queensbury and proceeded into the intersection.  The notice of claim alleges that decedent's
motorcycle was struck by the vehicle operated by Roger Burdo who was traveling westbound on Quaker Road and
executing a left hand turn onto Lafayette Street. Completed 50-h examination of Estate Administrator on November
14, 2025

f) Notice of Claim, served July 21, 2025.  Darcy L. Williams claims ongoing civil rights violations, ADA
noncompliance, Family Court retaliation, disability discrimination, DSS misconduct and other unclassified causes
of harm to her and her children related to conduct by the Department of Social Services, Warren County Sheriff's
Office and Family Court of the State of New York-Warren County.  Claimant's 50-h examination scheduled for
January 26, 2025.

V. Pending Items:  None. 
VI. Privilege of the Floor/Public Comment
VII. Motion to adjourn
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