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We are here!

9 Project Advisory Group meetings
> 900 Survey Responses

3 Public Workshops
> 25 Stakeholder Interviews

4 Focus Group Meetings
> 40 Department Interviews

First Board Workshop
Public Workshop #1 Public Workshops #2 &3







The guiding principle, desired future 
state, and inspiration

Major outcomes or results needed to 
achieve the vision

Specific, measurable steps/actionable 
targets taken to achieve each goal

Key tasks or initiatives to ensure 
objectives are met



Warren County is home to vibrant communities and a 
high quality of life, achieved through proactive planning 

and collaboration. The County leverages its natural, cultural, and human 
resources, fosters economic innovation, and ensures environmental 

stewardship to create a resilient, sustainable, and inclusive community. With 
enhanced infrastructure, a thriving economy, a collaborative and considerate 

civic culture, and strong supportive services, Warren County addresses 
demographic, economic, and environmental challenges while providing a 

prosperous future for all residents.



1. Attract and retain younger residents while accommodating an aging 
population

2. Improve housing access and quality

3. Support thriving communities, hamlets, and downtowns

4. Strengthen and support existing and emerging economic sectors

5. Maintain and enhance environmental quality

6. Develop and maintain a long-term plan for County infrastructure/assets

7. Improve government communication and transparency



Objectives:
• Adapt and develop services and 

infrastructure to support an aging 
population

• Explore strategies to attract and 
retain younger residents and 
families

• Capitalize on regional and local 
growth to attract new residents 
and retain existing residents

• Address aging workforce and 
declining volunteerism to 
maximize human capital41% of survey respondents cited the aging 

population as the greatest challenge 
facing Warren County today



Objectives:
• Increase the availability of affordable and 

diverse housing options consistent with 
local needs

• Improve housing quality to address aging 
housing stock and changing demographics

• Address the impact of tourism on the local 
housing market (i.e., STRs, seasonal 
workforce housing)

• Encourage new housing construction and 
renovation to meet current and future 
demands.
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Objectives:
• Support placemaking and downtown 

beautification for local communities and hamlets
• Encourage infill development within the County’s 

downtowns, Main Streets, and hamlet areas
• Enhance transportation, mobility, and walkability 

to support compact, efficient growth
• Think holistically when making decisions related 

to housing, infrastructure, and transportation
• Ensure transit access in the County is maintained 

and improved
• Enhance community well-being
• Celebrate Warren County’s history and culture



health care, 
government, & 

education

opportunity

Objectives:
• Create a more productive tourism economy with 

greater revenue, wage growth, and year-round 
operating potential

• Identify and mitigate the negative impacts of 
tourism (i.e., traffic, overuse, rental costs, etc.)

• Align County-wide economic development 
efforts to maximize public investment and 
economic benefits

• Ensure a consistent and coordinated approach 
to workforce education and training



Objectives:
• Adapt to climate change impacts and 

strengthen resiliency
• Mitigate development impacts on 

natural resources
• Support and partner in natural 

resource management and research 
initiatives

• Collaborate with local and regional 
environmental agencies to strengthen 
efforts

• Integrate circular economy principles 
and reduce waste generation



Objectives:
• Achieve a clear view of the 

County’s capital assets, current 
conditions, and operational and 
funding needs

• Develop a clear 
understanding of the County’s 
property

• Maximize County’s existing 
physical and cultural assets, 
before developing new assets



Objectives:
• Improve alignment of community 

priorities with the budget process
• Foster a sense of community and 

belonging for all age groups and 
backgrounds

• Foster community involvement 
through inclusive initiatives

• Cultivate communication strategies that 
prioritize responsiveness to 
community needs

• Encourage collaboration between 
local government and the community 
for shared goals and progress





Support thriving communities, hamlets, 
and downtowns

Ensure transit access in the County is 
maintained and improved

Establish regular communication with 
CDTA to coordinate local transit access 
challenges and opportunities



Provide opportunities for centralized services for municipalities and districts 
where appropriate

Continue supporting local law enforcement, fire, and EMS to maintain the high 
standard of public safety within the County

Continue to support mental and public health services for all residents
throughout the County

Continue to engage in regional efforts to improve internet coverage throughout 
the County

Continue to leverage funding and support efforts to remove employment
barriers









Improve housing access and quality

Encourage new housing construction 
and renovation to meet current and 
future demands

Leverage County-owned and 
foreclosed land to increase the housing 
supply
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(Appendix 3!)
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• SEQR & 239-D Review
• County declares Lead Agency & completes environmental review
• Plan referred to municipalities & planning boards (30-day review)

• Public Hearing
• Official notice published (10+ days in advance)
• Public input & feedback considered

• Board of Supervisors Adoption
• Vote to adopt the plan
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