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COUNTY FACILITIES COMMITTEE MEETING 

BUILDINGS & GROUNDS AGENDA 

          September 25, 2025 

 

Committee Members: BRUNO, Geraci, Conover, Diamond, Strough, Etu and Thomas  

 

I. Committee Meeting Call to Order by Chair 

 

II. Approval of minutes of prior Committee Meeting 

 
III. Privilege of the floor and public comment 

 

IV. Action Agenda/New Business Items: 

 

V. Discussion Items  

1. Work Order Request Program- 6884 (Open 33) 

2. Fleet Car Request Program- 5206 

3. Paving-Sept. 29-Oct. 3 

4. Public Health –Update 

5. Board of Elections-Update 

6. Front Entrance 

7. Budget Review 

 

VI. Referrals/Pending Items 
1. Regional Morgue - Albany County was in the design phase of the Regional Morgue there, and they 

would contact Warren County with costs once the design was completed. (06.24.25) 
 

VII. Privilege of the floor and public comment  

 

VIII. Motion to Adjourn 

  

 
 

 











Summary of 2026 Budget  

County Facilities – Building and Grounds 
A.1610 Fleet Management – Minimal increase due to Insurance    

A.1620 Buildings – Minimal increase – Increase Repair & Maint- Bldg/prop – Heat Pump 
Maintenance Replacements $50,000, Electricity - $74,000 Revenue decreased due to moving the 
revenue to the proper code A1624 HHS  

A.1621 Building #11 - Flat 

A.1624 HHS – Increase – Salaries, Benefits, and for the Heat Pump Maintenance Replacements. 
Increase in contracts for the Boiler replacement. Revenue increased due to moving the revenue to 
the proper this code from A1620 Buildings 

County Facilities – Airport  
A.5610 Airport – Slight increases in Insurance, safety equipment, Contracts for Fence line 
vegetation removal and runway repainting. 

DPW - Solid Waste & Recycling 
A.1628 Waste Management – Increase in equipment, 2 – 40 cu yd containers $8,000/ea; 2 - 40 
cu yd Recycling Containers $12,500/ea Increase in equipment for Local Match for received grant 
for New Truck. Increase in Contractual expenses for maintenance of new truck, subscription for 
Retrac software (50% reimbursable), Increase in contract with Towns. Increase in Revenues, due 
to the change in Hauling rates for the Towns 

DPW – Parks, Recreation and Railroad 
A.7110 Parks and Recreation – Asking for an increase in the PT position of Laborer to get 1 
more month of an extra individual to assist staff. Increase in Repair and Maintenance of Building 
Property for roof repair to pavilions and re-lining of ditch for water feed to ponds. 

Revenues will decrease due to ADK Glamping not returning for 2026  

A.7111 Up Yonda – Flat 

A.7111.0198 Up Yonda Bed Tax – Proposed an increase of $2,500 from Occ Tax/Town of 
Bolton  

A.7112 Snowmobile Grant – Flat 

A .7113 Railroad – Flat 
 



DPW - Public Works 
A.1490 DPW Administration –Minimal increase- primarily Salaries & Benefits   

A.1626 West Brook Parking Lot – Flat, for 2026, investigating removal of meters, which require 
less maintenance 

A.1627 Beach Road Parking Lot – Flat; Village keep 75% of Parking Lot sales plus up to 
$75,000 of County’s 25% 

D.3310 Traffic – Increase in Sign Material and Guiderail Supplies, Striping Contracts for 190 
miles increase – to $1,660/mi; Latex Printer Maintenance coverage - $2,000.00, Guiderail 
repairs. 

D.5010 Highway Admin – Slight decrease in expenses 

D.5020 Engineering – Minimal increase due to Salaries & Benefits, Position Request in 
Engineering.  

D.5110 Maintenance of Roads –Increase due to Salaries & Benefits.  Small increase in contracts. 

D.5112 County Roads – Increase in County Roads, from $5,628,000 to $6,301,000 

D.5142 County Snow Removal – Flat 

D.5148 Services to Other Govt. –Flat, Salaries not budgeted, will need to be Transferred from 
Maintenance as needed 

D.9901 0181 Transfers Debt Service – Slight increase 

D.9730 Bond Anticipation Note – $0 

D.9950 – Transfers to Capital Projects – Local match decrease of Co Bridge, Culvert and Federal 
Aid Projects from $630,000 to $610,050 

DM.5130 Machinery –Increase due to Electric and Insurance and Employee Benefits 

DM.5140 Motor Fuel Farm – Slight decrease in Contracts 

DM.9901 0181 Transfers Debt Service - Flat                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Joint Park O&M 
A.1625 Gaslight Village Property – Decrease -Decrease in both Revenue & Expenditures due to 
25 season reductions in events  

 

 

 








































