CRIMINAL JUSTICE, PUBLIC SAFETY AND EMERGENCY SERVICES COMMITTEE MEETING

DISTRICT ATTORNEY AGENDA
September 23, 2025

COMMITTEE MEMBERS: Supervisors - GERACI, Conover, Maday, Strainer, Gilligan, Driscoll and Patchett
- Chair of the Board shall serve as an Ex-Officio member when needed in accordance with Section C (4) of the Rules of

Committee meeting called to order by Chair

Approval of minutes of prior Committee Meeting

Privilege of the Floor and public comment

Action Agenda/New Business items:

Regquest: to apply for and receive Crimes Against Revenue Prosecution Grant {CARP)

Rationale: Resolution request to apply for Crimes Against Revenue Prosecution Grant (CARP) in an
amount to be determined. ‘

Request: to apply for and receive 2024-25 Criminal Justice Discovery Reform Grant

Rationale: Resolution request to apply for the 2024-25 Criminal Justice Reform Grant in an anticipated
amount of $420,470.00, a portion of which goes to the Warren County Sheriff's Office.

Regquest: for new contract with West Publishing Corporation, dba West, a Thomson Reuters business
Rationale: Resolution request for a new agreement with West Publishing Corporation, dba West, a
Thomson Reuters business, for Westlaw Precision with Co-Counsel for 25 attorney passwords and
non-attorney passwords. This would replace the expiring legal research contract for the District
Attorney and enhance an existing contract for the Public Defender. The District Attorney would
receive 10 licenses and the Public Defender would receive 15 licenses.

Reguest: for new contract with AXON Enterprise Inc.

Rationale: Resolution request for a new agreement with AXON Enterprise Inc., for Justice Premier+,
to enable the District Attorney’s Office the ability to obtain, store, and provide audio, video, and other
digital evidence from body worn cameras and other sources.

Discussion ltems:

Received notification of receipt of Crimes Against Revenue Program Grant funding for the grant period
of January 1, 2025 to December 31, 2025, in the amount of $59,600.00.
Received notification from the New York State Office of Victim Services (OVS), that we've been
awarded Victim Assistance Funding for the time frame of October 1, 2025 through September 30,
2028, under the 2025 OVS VOCA Victim Assistance Grant Program.
Review 2025 District Attorney’s Budgets:  A.1165 District Attorney

A.1168 Crime Victims-Assist. DA

A.4220 Narcotics Control DA

Referrals/Pending ltems: None.

Privilege of the floor and public comment

Motion to adjourn

the Board.
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Attachments:

1. Resolution Request Form No. 5~ Request to Apply for a Grant Application and Grant Agreement — Crimes Against
Revenue Prosecution Grant (CARP) —~ January 1, 2026 — December 31, 2026 - awaiting application.



n
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Resolution Request Form No. 5 — Request to Apply for a Criminal Justice Discovery Reform Grant Application and
Grant Agreement — Criminal Justice Discovery Reform Grant — April 1, 2025 - March 31, 2026 - waiting application.
Resolution Request Form No. 3 — Request for New Contract — West Publishing Corporation, dba West, a Thomson
Reuters business with Expense Allocation.

Resolution Request Form No. 3 — Request for New Contract — AXON Enterprise Inc.

New York State Division of Criminal Justice Services, Grant Award Notice — Crimes Against Revenue Program
(CARP)

New York State Office of Victim Services Award Letter

A.1165 District Attorney Budget

A.1168 Crime Victims-Assist. DA Budget

A.4220 Narcotics Control DA Budget



RESOLUTION REQUEST FORM NO. 5

Request to Apply for a Grant Application and Grant Agreement

DEPARTMENT NAME: District Attorney

DATE: September 23,2025

(2)

(b)

(d)

(e)

®
(2
(h)
@
)

(k)

(@)

Purpose of Grant: To apply for renewal of Crimes Against Revenue
Prosecution Grant (CARP), DCJS No. CR24450884

Name of Grantor: New York State Division of Criminal Justice Services
Address of Contractor: 80 South Swan Street, Albany NY 12210

Grantor’s Contact Person and Telephone Number: Halle Casey, Email:
halle.casey@dcjs.ny.gov

Has or Will the Grant Application or Grant Agreement be provided, if so, Please
Attach? No - awaiting additional information

Effective Date of Grant: January 1, 2026

Termination Date of Grant: December 31, 2026

Total Dollar Amount Involved (not to exceed): TBD

Deadline to Submit Grant Application and/or Grant Agreement: TBD

Is a Budget amendment required? No If yes, also complete and submit Form No.
7.

Are the funds to go into a Capital Project or Capital Reserve Project? No If yes,
also complete and submit Form No. 8 or Form No. 9, as applicable.

Is a Local Share Required? No If Yes, Where are the Funds? List Budget Code,
Object Code, Full Title* and Amount OR Capital Project QR Capital Reserve
Project Number and Title and Amount:

Sample: A.1010 470 Legislative Board — Contract $xx.xx
Capital Project No. H289.9550 480 — Old Jail Renovations $xx.xx

*as listed in budget and LOGOS



RESOLUTION REQUEST FORM NO. 5

Request to Apply for a Grant Application and Grant Agreement

DEPARTMENT NAME: District Attorney

DATE: September 23, 2025

(a)

(b)
(c)
(d

(e)

®
@
)]

Purpose of Grant: To apply for renewal of Criminal Justice Discovery Reform
Grant, DCJS No. DG25-1052-D00

Name of Grantor: New York State Division of Criminal Justice Services
Address of Contractor: 80 South Swan Street, Albany NY 12210

Grantor’s Contact Person and Telephone Number: Hallie Casey, Email:
hallie.casey@dcjs.ny.gov

Has or Will the Grant Application or Grant Agreement be provided, if so, Please
Attach? No - awaiting additional information

Effective Date of Grant: April 1, 2025
Termination Date of Grant: March 31, 2026

Total Dollar Amount Involved (not to exceed): Anticipated amount is

$420.470.00, a portion of which goes to the Warren County Sheriff's Office.

(@)
@

(k)

Deadline to Submit Grant Application and/or Grant Agreement: TBD

Is a Budget amendment required? No If yes, also complete and submit Form No.
7.

Are the funds to go into a Capital Project or Capital Reserve Project? No If yes,
also complete and submit Form No. 8 or Form No. 9, as applicable.

Is a Local Share Required? No If Yes, Where are the Funds? List Budget Code,
Object Code, Full Title* and Amount OR Capital Project OR Capital Reserve
Project Number and Title and Amount:

Sample: A.1010 470 Legislative Board — Contract $xx.xx
Capital Project No. H289.9550 480 — Old Jail Renovations $xx.xx

*as listed in budget and LOGOS



RESOLUTION REQUEST FORM NO. 3

Request for New Contract
DEPARTMENT NAME: District Attorney

DATE: September 23,2025
(@  Isthis a Result of a Bid or Request for Proposal? No

(b)  Purpose of Contract: The contract provides for an agreement with
West Publishing Corporation, dba West, a Thomson Reuters business, for
Westlaw Precision with Co-Counsel for 25 attorney passwords and non-
attorney passwords. This would replace an expiring legal reseach contract
for the DA and enhance an existing contract for the PD. The DA would
receive 10 licenses and the PD would receive 15.

(c) Name of Contractor: West Publishing Corporation, dba West, a Thomson
Reuters business,

(d)  Address of Contractor: 610 Opperman Drive, Eagan MN 55123

(e) Contractor’s Contact Person and Telephone Number: James Hanggi 763-326-
0143

$))] Has or will the Contract be provided, if so, please attach: The contract will be
provided if funding is expected to be approved. We are in disucussions with Westlaw for a
contract with a 5 year term. Any contract would be subject to budget approval and there
would be no new county expense before January 1, 2026.

() Commencement Date of Contract: February 1, 2026
(h)  Termination Date of Contract: January 31, 2031

) Payment Provisions: i) lump sum amount
ii) hourly rate amount
iii) total amount not to exceed
iv) how will payments be made (i.e. monthly, quarterly,
upon completion of the project, etc. Monthly

() Where are the Funds for this Contract? List Budget Code, Object Code, Full Title*
and Amount: OR Capital Project OR Capital Reserve Project Number, Title, and
Amount: A.1165 426 Subscriptions $189.69 per month in 2026.

(k) NOTE: To obtain a reduced price, the DA and PD have been working together
on a contract with Westlaw. To obtain the favorable pricing the contract would
provide 25 licenses, 10 for the DA and 15 for the PD. A schedule with more
information is attached for review.



mpanse Allocation DA 10 licenses 2D 135 [eansas = #B% DA [ 50% PD

DA Annual PD Annual DA Monthly PD Monthly

Year

Existing year 0 3,414.36 0 474.22
2026 2,276.28 3,414.36 189.69 284.53
2027 15,264.00 22,896.00 1,272.00 1,908.00
2028 . 16,790.40 25,185.60 1,399.20 2,098.80
2029 17,629.92 26,444.88 1,469.16 2,203.74
2030 18,511.44 27,767.16 1,542.62 2,313.93

5-Year Summary (Years February 2026~ January 2031)
DA Total (5 yrs): 54,236.88

PD Total (5 yrs): 81,355.20

Under the proposal the contract year starts on February 1st and goes until January 31st, The
five years would begin February 2026 and terminate January of 2031.

The PD's current contract is reflected in existing year above,

In 2026 the DA would pay for 10 licenses (40%) and the PD would pay for 15 licenses
(60%).

By combining the DA and PD Westlaw requests, according to James Hanggi of Westlaw, the
joint contract would reduce expenses from $141,111.28 to $87,723.52 over the next 40
months. A reduction of$53,387.76



RESOLUTION REQUEST FORM NO. 3

Request for New Contract

DEPARTMENT NAME: District Attorney

DATE: September 23, 2025
(a)  Isthis a Result of a Bid or Request for Proposal? No

(b)  Purpose of Contract: The contract provides for an agreement with
AXON Enterprise Inc., for Justice Premier-+, to enable the District
Attorney's Office the ability to obtain, store, and provide audio, video, and
other digital evidence from body worn cameras and other sources.

(c) Name of Contractor: Axon Enterprise Inc.
(d) Address of Contractor: 17800 N. 85t Street, Scottsdale, Arizona 85255

(e) Contractor’s Contact Person and Telephone Number: Molly Kinsella, (480) 805-
5496

® Has or will the Contract be provided, if so, please attach: We are in discussions
with Axon for a contract, which would be subject to budget approval and there would be
no county expense before January 1, 2026.

(8)  Commencement Date of Contract: January 1, 2026
(h) Termination Date of Contract: December 31,2030

(i) Payment Provisions: i) lump sum amount
ii) hourly rate amount
iil) total amount not to exceed
iv) how will payments be made (i.e. monthly, quarterly,
upon completion of the project, etc. Annually

(1) Where are the Funds for this Contract? List Budget Code, Object Code, Full Title*
and Amount: OR Capital Project OR Capital Reserve Project Number, Title, and
Amount: A.1165 470 Contract $35,863 average annual expense for each year of
the contract. This inclues a $5,000 training fee that is spread over the term of
the contract.

Sample: A.1010 470 Legislative Board — Contract $xx.xx
Capital Project No. H289.9550 480 — Old Jail Renovations $xx.xx

*as listed in budget and LOGOS



new | Division of Criminal
STATE Justice Services

KATHY HOCHUL ROSSANA ROSADO
Governor Commissioner

Grant Award Notice

CILLIAN FLAVIN
Deputy Commissioner

Kevin Geraghty
County Board Chair

Grantee/Contractor: Date:

Warren County District Attorney May 8, 2025
Program Name: Award Amount:
Crimes Against Revenue Program $59,6001
Signatory Name and Title: Term Dates:

01/01/2025- 12/31/2025

Email:
allena@warrencountyny.gov

Contract Number: C450884

Program Description: Crimes Against Revenue Program

Additional Programmatic Information: The purpose of the Crimes Against Revenue Program
(CARP) is to combat financial crimes that deprive New York State of taxes and certain
other financial obligations and funds rightfully owed to the State. CARP grants support
local investigation and prosecution efforts to recover evaded State revenue and do so in
a manner that deters non-compliance with State laws.

Grant Questions

PRIMARY CONTACT
Karlene Zuranski
Public Safety Grants Representative

Phone: (518) 457-3238
Email: Karlene Zuranski@dcis.ny.gov

SECONDARY CONTACT
Robert Frost
Public Safety Grants Representative

NYS Division of Criminal Justice Services NYS Division of Criminal Justice Services
Office of Program Development and Funding Office of Program Development and Funding

Phone: (518) 485-2979
Email: Robert.frost@dcis.ny.gov>

\

Thank you for all the work you do. We look forward to working with you in our continued efforts to
safeguard the health and safety of all New York residents and visitors.

' The award amount listed above is contingent upon the completion and submission (as applicable) of all contractual
obligations as well as approval by the NYS Division of Budget and execution of the grant cantract by the NYS Office

of the State Comptroller.

80 South Swan Street. Albany, New York 12210 | 518-457-8462 | www.criminaljustice.ny.gov




KATHY HOCHUL

rYﬁfg},{K OfﬁCQ of . Governor
STATE | Victim Services BEA HANSON, PHD
. irector

Jason Carusone

County of Warren - District Attorney
1340 State Routz 9

Lake George, NY, 12845-3434

June 30, 2025

Dear Jason Carusone,

Congratulations. It is my pleasure to inform you that the New York State Office of Victim Services (OVS)
has awarded your Victim Assistance Program funding for the period October 1, 2025 through September
30, 2028 under the 2025 OVS VOCA Victim Assistance Grant Program. Your contract number is
C00181GM and your tentative award amounts are:

o 2025-2026: $167,260.8 (Planned Funding Source: 100% State, General Fund)
o 2026-2027: $167,260.8 (Planned Funding Source: 100% State, General Fund)
» 2027-2028: $167,260.8 (Planned Funding Source: 100% State, General Fund)

Please note that funding sources may be subject to change based on funding availability and the timing
of disbursements against federal awards. In the event that an award’s funding source is updated by OVS,
you will be issued a revised letter to reflect this information for your organization’s accounting and

recordkeeping purposes.

As always, award amounts are considered tentative until successful contract negotiations are completed.
Award amounts are dependent on the availability of funds and final Office of the State Comptroller (OSC)

procurement record approval,

Also please note:

OVS will do everything possible to maintain the three-year funding commitment outlined
in this letter. However, the level of Federal VOCA funding that New York State will receive
in future years is unclear at this time. Grant recipients should be mindful that if federal
funding levels are reduced, OVS may have to reduce funding during this grant period. Grant
recipients will be given notice of any changes fo future funding levels as soon as
practicable, but we wanted to ensure that our grantees are aware of the potential for
funding levels to be impacted during this grant period of 2025-2028.

Additional OVS documents required to execute your agency's grant contract can be found on
https://ovs.ny.gov/2025-voca-rfa. Completed documents should be emailed to your OVS Contract Management
Specialist. Please contact your OVS Contract Management Specialist (CMS) James Krakat at
james . krakat@ovs.ny.gov or (518) 485-0553 should you need assistance.

Alfred E. Smith State Office Building, 80 South Swan Street, Albany, NY 12210 | 1-800-247-8035 |ovs.ny.gov



] KATHY HOCHUL
ﬂgm{ Ofﬁ?e ﬁf . Governor
Z——ng‘ff Victim Services BEA HANSON, PHD

Director

Please note that the contract negotiation process will be completed in the Statewide Financial System (SFS).
Your CMS will notify you when the contract is available in SFS. Resources to assist with navigating SFS can be
found on our OVS 2025 RFA website, https:/ovs.nv.qov/2025-voca-rfa. We ask that you please submit all
required documents and make all budget adjustments by the close of business on 8/15/2025.

On behalf of the Office of Victim Services, we look forward to continuing our shared efforts to provide critical
services to victims and survivors of crime in communities across New York State.

Sincerely,

(BN - -

Bea Hanson, PhD., Director

Alfred E. Smith State Office Building, 80 South Swan Street, Albany, NY 12210 [ 1-800-247-8035 |ovs.ny.gov
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DISTRICT ATTORNEY’S OFFICE
2026 Budget Recap - Significant Changes 1165
INCREASED REVENUES - anticipated total revenue increase over last year = $75,603.00

Criminal Justice Discovery Reform Grant - We are awaiting official numbers but preliminary numbers
indicate an anticipated increase of $67,000.00 over last year.

Aid To Prosecution Grant — We are awaiting official numbers but preliminary numbers indicate an
anticipated increase of $8,603.00 over last year.

INCREASED EXPENSES - anticipated total increase over last year for Subscriptions and Contracts =
$44,601.00

426 Subscriptions ~ Increase of actual cost will be $3,468.00 to cover the new expense of Microsoft
Office 365 ($7,200.00) for all users and to replace the expiring Lexis Nexus subscription ($5,832.00) with
a Westlaw Precision Plus Legal research subscription (52,100.00). Note, the Westlaw contract is for 5
years and year 1 is unusually low.

470 Contracts - Increase of actual cost will be $41,133.00. This expense is due to the ongoing legal
requirement that prosecutors gather, maintain, and disclose all discoverable materials to the defense.
As files grow larger and more complex, storage costs increase. To obtain files and disclose to the
defense in compliance with CPL 245 we utilize the Prosecutor Case Management System (PCMS) which
stores files in the Digital Evidence Management System (DEMS). DEMS storage cost $11,730.00 in 2025.
We are projecting DEMS storage to cost $17,000.00 for 2026. A new expense is a contract with Axon,
who supplies local and state law enforcement agencies with body worn cameras. This contract is
necessary so that our office can effectively prosecute cases and supply defense counsel with body worn
camera footage, photographs, surveillance footage and other digital evidence that must be maintained
and disclosed pursuant to New York State Law {$35,863.00 per year). This fee will remain constant over
the 5-year term and includes a $5000.00 training fee that is spread over the term.

2026 Initiatives:

Utilize increased Grant funds to enhance technology in order to keép up with New York State Discovery
requirements. Improved technology will help attorneys and staff be more efficient and effective.

o Goal: Obtain and train the office on the use of Axon Justice Premiere Plus. Utilize the digital
storage to reduce the rising expense of the Digital Evidence Management System,

° Goal: Obtain and train the office on the use of the advanced features of Westlaw Precision Plus
to improve the quality of legal research and to take advantage of features that will help
attorneys prepare cases for hearings and trials.

Note: Anticipated Revenue increases will more than offset the significant changes listed above. The
Total revenue increase is expected to be $75,603.00 and the significant expense increases are expected
to total $44,601.00
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KATHY HOCHUL

,\?ggvK OfﬁCe of ] Governor
STATE | Victim Services BEA HANSON, PHD
irector

Jason Carusone

County of Warren - District Attorney
1340 State Route 9

Lake George, NY, 12845-3434

June 30, 2025
Dear Jason Carusone,

Congratulations. It is my pleasure to inform you that the New York State Office of Victim Services (OVS)
has awarded your Victim Assistance Program funding for the period October 1, 2025 through September
30, 2028 under the 2025 OVS VOCA Victim Assistance Grant Program. Your contract number is
C00181GM and your tentative award amounts are:

e 2025-2026: $167,260.8 (Planned Funding Source: 100% State, General Fund)
* 2026-2027: $167,260.8 (Planned Funding Source: 100% State, General Fund)
» 2027-2028: $167,260.8 (Planned Funding Source: 100% State, General Fund)

Please note that funding sources may be subject to change based on funding availability and the timing
of disbursements against federal awards. In the event that an award's funding source is updated by OVS,
you will be issued a revised letter to reflect this information for your organization's accounting and

recordkeeping purposes.

As always, award amounts are considered tentative until successful contract negotiations are completed.
Award amounts are dependent on the availability of funds and final Office of the State Comptroller (OSC)

procurement record approval.

Also please note:

OVS will do everything possible to maintain the three-year funding commitment outlined
in this letter. However, the level of Federal VOCA funding that New York State will receive
in future years is unclear at this time. Grant recipients should be mindful that if federal
funding levels are reduced, OVS may have to reduce funding during this grant period, Grant
recipients will be given notice of any changes to future funding levels as soon as
practicable, but we wanted to ensure that our grantees are aware of the potential for
funding levels to be impacted during this grant period of 2025-2028.

Additional OVS documents required to execute your agency's grant contract can be found on
https://ovs.ny.qov/2025-voca-rfa. Completed documents should be emailed to your OVS Contract Management
Specialist. Please contact your OVS Contract Management Specialist (CMS) James Krakat at
james.krakat@ovs.ny.gov or (518) 485-0553 should you need assistance.

Alfred E. Smith State Office Building, 80 South Swan Street, Albany, NY 12210 |1-800-247-8035 [ ovs.ny.gov



NEW Ofﬁce Of KATHY HOCHUL

YORK . . . Governor
$TATE | Victim Services BEA Hmsog, PHD
: irector

Please note that the contract negotiation process will be completed in the Statewide Financial System (SFS).
Your CMS will notify you when the contract is available in SFS. Resources to assist with navigating SFS can be
found on our OVS 2025 RFA website, hitps://ovs.ny.qov/2025-voca-rfa. We ask that you please submit all
required documents and make all budget adjustments by the close of business on 8/1 5/2025.

On behalf of the Office of Victim Services, we look forward to continuing our shared efforts to provide critical
services to victims and survivors of crime in communities across New York State.

Sincerely, _
T b

Bea Hanson, PhD., Director

Aifred E. Smith State Office Building, 80 South Swan Street, Albany, NY 12210 | 1-800-247-8035 | ovs.ny.gov
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