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Economic Growth & Development Committee 
Planning & Community Development Agenda 

January 24, 2025 
 

COMMITTEE MEMBERS: Supervisors Etu, Strough, Bean, Wild, Turner, Crocitto and Diamond - Chair of the Board 
shall serve as an Ex-Officio member when needed in accordance with the Section C(4) of 
the Rules of the Board 

 
I. Committee meeting called to order by Chair 
 
 
II. Approval of minutes of prior Committee Meeting 
 
 
III. Action Agenda/New Business Items: 

 
1. Request:  Extend Contract associated with Res 56 of 2024 “Cliff and Redfield Interactive” (CRI) 

Rational:  Continuation of collaboration with CRI to produce “Stories from Open Space” and further 
implement First Wilderness Heritage Corridor Initiative.  
 

2. Request: Enter into new contract with Wilderness Property Management  
Rational: The Planning department selected (via RFQ) Wilderness Property Management to conduct 
a recreational assessment of the Mill Creek Recreational Area in Johnsburg. Funds originated from 
Occupancy Tax via Res 440 of 2024. 
 

3. Request: Amend budget to reflect Occupancy Tax allocation for Mill Creek Recreation Area 
Assessment 
Rational: As per Rex 440 of 2024, Planning was awarded $20,000 to fund a recreational assessment 
of Mill Creek Recreation Area 
 

4. Request:  Increase annual contribution to ANCA by $2,000 
Rational:  ANCA has requested increase in annual contribution from $3,000 to $5,000. Funding 
source is contingency.  
 

5. Request: Request $3028.88 for “Connect Warren County” initiative 
Rational: Funding to conduct a project scoping survey to determine interest in a satellite based 
internet initiative. Funding source is contingency. 
 

6. Request: Enter into a new contract with LCLGRPB 
Rational: Planning Department will use $111,000 in Lake Champlain Basin Program funding (secured 
by LCLGRPB) to administer NYSDEC Septic Replacement Program and support an additional 5 septic 
system upgrades. 
 

7. Request: Establish Capital Account “Community Development Fund 80” 
Rational: Warren County was awarded $400,000 from the NY CDBG Program to support septic 
replacements for low- and moderate- income households.   
 

IV. Discussion Items: 
1. Project Updates 
2. Grants Updates 
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V. Referrals/Pending Items:  
None 
 

VI. Privilege of the floor and public comment (please allow for 15 second delay on live stream meetings) 
 
 

VII. Motion to adjourn 
_______________ 

 
Attachments 

 
1. Reso request #04- Extend contract with Cliff and Redfield Interactive  
2. Reso request #03 Enter into new contract with Wilderness Property Management 
3. Reso request #7 Amend county budget to allocate funds for Mill Creek Recreational Assessment 
4. Reso request #10 Transfer funds for annual ANCA contribution 
5. Reso request #10 Transfer funds for costs associated with “Connect Warren County”  
6. Reso request #03 Enter into contract with LCLGRPB 
7. Reso request #08 Establish capital account for Community Development Fund 80 

 







Page 1 of 2

To: Purchasing Department, Economic Growth and Development Committee
From: Warren County Planning Department
Date: January 10, 2025
Re: Mill Creek Recreational Assessment – Consultant Proposals 

Project Purpose:

Select a consultant that will assess the recreational potential of the Mill Creek parcels to advance 
mountain bike and multi-use trail development, as well as waterfront access to Mill Creek and the 
Hudson River, and support Warren County’s vital outdoor recreation and tourism economy. 

Evaluations: 

The Warren County Department of Planning and Community Development evaluated the three (3) 
submittals for the Mill Creek Recreational Assessment RFQ. It should be noted that all three firms, 
Wilderness Property Management, the LA Group, and SE Group, have collaborated with Warren County 
in the past to fruitful results. And all three submittals were determined to be qualified to complete this 
project and the Planning Department is confident that all would provide a high-quality deliverable that 
would advance the project through implementation and construction. The following are the composite 
scores of the firms that submitted proposals, based on the equally weighted categories of (1) timeliness, 
(2) local and regional knowledge, (3) past experience, and (4) qualifications:

191 points. Wilderness Property Management. 
170 points. The LA Group. 
159 points. SE Group. 

The submittal by Wilderness Property Management distinguished itself from the other proposals in the 
following ways: The firm’s unparalleled local and regional knowledge, extensive experience in the 
Johnsburg area, and demonstrated ability to implement trail plans in an efficient and sustainable 
manner. Wilderness Property Management’s proposal lends certainty to the success of this project, 
from concept through construction. Therefore, the Planning Department enthusiastically recommends 
their selection as consultant of record. 

EVALUATION MATRIX ON FOLLOWING PAGE
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Firm

Composite Evaluation Criteria Scores (max points = 50 for each category)

1. Timeliness (25%)
2. Local & Regional 
Knowledge (25%) 

3. Past Experience 
(25%) 

4. Qualifications 
(25%) 

Wilderness 
Property 
Management 

45 50 50 46

The LA Group 43 42 40 45

SE Group 35 40 40 44















Amend revenue codes to reflect Occ. Tax funding for consulting services for
recreational assessment in the Town of Johnsburg per resolution 440 of 2024

A.8021 470, Planning Contract, $20,000

A.8021 2002 - Planning Donation-Bed Tax, $20,000

Planning and Community Development

1/10/2025



 RESOLUTION REQUEST FORM NO.  20 

 

MISCELLANEOUS 

 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  

Please attach any backup information available and be as detailed as possible. 

 

 

DEPARTMENT NAME:        

 

DATE:        

 

 

(a) Purpose of Request:        

 

 

 

 

 

(b) Details:       

 

 

 

 

 

 

(c) Previous Resolution Number:      

 

 

 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 

Amount:       

 

 

 

 
Sample: A.8021 470 Planning & Community Development – Contract 

 

 * as listed in budget and LOGOS 

 

 

 

 







RESOLUTION REQUEST FORM NO. 3 

Request for New Contract 

DEPARTMENT NAME: Planning 

DATE: 1/10/2025

(a) Is this a Result of a Bid or Request for Proposal?

No

(b) Purpose of Contract:
To partner with LCLGRPB in the implementation of "Septic Smart: Regional
Implementation and Expansion Plan."

( c) Name of Contractor:

Lake Champlain Lake George Regional Planning Board

(d) Address of Contractor: PO Box 765 Lake George NY 12845

(e) Contractor's Contact Person and Telephone Number:

Beth Gilles

(t) Has or will the Contract be provided, if so, please attach:

Pending

(g) Commencement Date of Contract:

Pending BOS approval

(h) Termination Date of Contract:

12/31/2027

(i) Payment Provisions: i) lump sum amount
ii) hourly rate amount
iii) total amount not to exceed
iv) how will payments be made (i.e. monthly, quarterly, 

upon completion of the project, etc.
$111,000 as tasks are completed

(j) Where are the Funds for this Contract? List Budget Code, Object Code, Full Title* 
and Amount: OR Capital Project OR Capital Reserve Project Number, Title, and 
Amount: 

Sample: A.1010 470 Legislative Board - Contract $xx.xx 
Capital Project No. H289.9550 480 - Old Jail Renovations $xx.xx 

*as listed in budget and LOGOS
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DRAFT FOR REVIEW 

MEMORANDUM OF AGREEMENT 

Between Warren County and the  

Lake Champlain – Lake George Regional Planning Board 

 

This memorandum of agreement is between the Lake Champlain – Lake George Regional Planning 

Board, hereafter called the LCLGRPB, and Warren County, hereafter called the County, to fully execute 

the objectives, tasks, and deliverables under the Lake Champlain Basin Program grant awarded to 

LCLGRPB, Septic Smart: Regional Implementation and Expansion Program. 

 

The Warren County agrees to perform the following tasks for the associated costs: 

 

 Workplan  

Task # 

Task Description Budget 

1. 5 Warren County 2025 Projects: Replace at least 25 failing 

Septic systems in the Lake Champlain Basin 

$30,000 (staff time)  

 

2. 10 Warren County 2026 Projects: Replace at least 25 failing 

Septic systems in the Lake Champlain Basin 

$30,000 (staff time) 

3. 13. Warren County Project Implementation: Warren County will 

conduct targeted outreach in its underserved communities to  

implement five (5) additional septic system replacements. 

$51,000 

($50,000 for landowner 

reimbursements, $1,000 

 for staff time) 

 

The Warren County Planning Department will track staff hours dedicated to this project within the Lake 

Champlain Basin only and submit signed timesheets to LCLGRPB upon completion. Task 13 will be 

carried out within the County’s communities identified as disadvantaged by the Lake Champlain Basin 

Program: 

https://lcbp.maps.arcgis.com/apps/instant/sidebar/index.html?appid=e953f364ae4b4aefbeab57a53f3e215

5&locale=en. Additionally, the Planning Department will support LCLGRPB staff in identifying 

landowners for targeted outreach, developing metrics reports, and other reporting as needed.  

 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2flcbp.maps.arcgis.com%2fapps%2finstant%2fsidebar%2findex.html%3fappid%3de953f364ae4b4aefbeab57a53f3e2155%26amp%3blocale%3den&c=E,1,T4hRnsDXIAMdVLgNoAW5DO24ZmIGSkPUwYPJWZb1v8yWA5kVvWCojqcLHToiLhJHTT1TYHvms817wHgTZCcN3BrkHeQKCU-tSnP_DpX5GtQsK4E,&typo=1&ancr_add=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2flcbp.maps.arcgis.com%2fapps%2finstant%2fsidebar%2findex.html%3fappid%3de953f364ae4b4aefbeab57a53f3e2155%26amp%3blocale%3den&c=E,1,T4hRnsDXIAMdVLgNoAW5DO24ZmIGSkPUwYPJWZb1v8yWA5kVvWCojqcLHToiLhJHTT1TYHvms817wHgTZCcN3BrkHeQKCU-tSnP_DpX5GtQsK4E,&typo=1&ancr_add=1
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Each task shall be billed upon 100% completion, it is understood that LCLBRP will reimburse the 

County for tasks undertaken within thirty (30) days of reimbursement from the Lake Champlain Basin 

Program/NEIWPCC.   

 

This agreement is in effect immediately upon acceptance of both signatures until the contract is closed 

out with the funding agency. This agreement may be amended or expanded upon at any time, only in 

writing and signed by both parties.  

 
 
 

 
 
 
___________________________________________________   ________________ 
Kevin Geraghty, Chair        Date 
Warren County Board of Supervisors 
 

 
 
___________________________________________________   _________________ 
Elizabeth Gilles, Director        Date 
Lake Champlain – Lake George Regional Planning Board  

 





December 12, 2024

Kevin Geraghty
Chairperson
Warren County 
1340 State Route 9
Lake George, New York 12845

Re: CDBG Program Award
Warren County Wells and Septic Replacement Program

  NYS CDBG Project #1197HI316-24
  

Congratulations. On behalf of Governor Kathy Hochul and the Housing Trust Fund Corporation 
(HTFC), it is my pleasure to inform you that the application submitted for New York State 
Community Development Block Grant (CDBG) funding round has been selected for a 
$400,000 award.  

Office of Community Renewal staff will contact you shortly to outline the procedures necessary 
to advance the award and satisfy the conditions of a grant agreement. Please be advised that 
no work can be performed, nor costs incurred prior to the execution of a grant agreement with 
HTFC and environmental review approval.

Again, I offer my congratulations and I look forward to working with you on the implementation 
of this and other important community development projects in your community. Should you 
have any questions in the interim, please contact Scott LaMountain at 
Scott.LaMountain@hcr.ny.gov. 

Sincerely,

RuthAnne Visnauskas
Commissioner/CEO
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