
FINANCE & BUDGET COMMITTEE

AGENDA

MARCH 6, 2025

Committee Members: Thomas, Geraci, Strough, Maday, Driscoll, Crocitto and Merlino
Chair of the Board shall serves an Ex-Officio member when needed in accordance with Section C(4) of the
Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):

A) Journal Report of transfers approved by the County Administrator staff for January and February of 2025.
B) Request to appropriate $38,748 from Budget Code A.909.00, General Fund Unappropriated Surplus; $355,920 from Budget Code

D.909.00, County Road Fund Unappropriated Surplus; and $100,189 from Budget Code DM.909.00, Road Machinery Fund
Unappropriated Surplus, to various budget codes to cover the cost of grade allocations for certain titles as set forth in the current
CSEA (Civil Service Employees Association) contract effective March 24, 2025.Note: This request is contingent upon approval
of the request to approve the recommendations of the Reallocation Committee by the Personnel, Administration & Higher
Education Committee.  

2) Requests/Items to be Discussed by the County Treasurer (Christine Norton, Treasurer):
A) Request to ratify the actions of the County Treasurer in executing an engagement letter with Capital Markets Advisors, LLC to

provide financial advisory services and authorizing payment for same. 
B) Request to amend the 2025 Warren County Budget in the amount of $27,506.92 to record 2025-27 Public Defender LexisNexis

subscription per GASB #96.
C) Request for a transfer funds totaling $61,104 to various budget codes in accordance with GASB #96- Subscriptions.  
D) Review of Treasurer’s Report regarding Occupancy Tax.

3) Referrals from the County Facilities Committee (Chaired by Supervisor Bruno):
Buildings and Grounds (Scott Rogers, Director of Facilities) -

Request to increase Capital Project No. H437, Board Room Renovations, in the amount of $64,000.

4) Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Assigned Counsel (Brian Pilatzke, Administrator) -
A) Request to amend the 2025 Warren County Budget in the amount of $50,562.71 to reflect receipt of grant funding from New York

State Division of Criminal Justice for Aid to Defense for Discovery Reform. 
B) Request to amend the 2025 Warren County Budget in the amount of $50,562.71to reflect receipt of grant funding from New York

State Division of Criminal Justice Services for Aid to Defense- Supplemental.
Public Defender (Gregory Canale, Public Defender) - 
C) Request to amend the 2025 Warren County Budget in the amount of $139,737.29 to reflect receipt of grant funding from New York

State Division of Criminal Justice Services for Aid to Defense for Discovery Reform. 
D) Request to amend the 2025 Warren County Budget in the amount of $139,737.29 to reflect receipt of grant funding from New York

State Division of Criminal Justice Services for Aid to Defense- Supplemental.
Sheriff (James LaFarr, Sheriff) -
E) Request to amend the 2025 Warren County Budget in the amount of $492,667 to reflect receipt of grant funding from New York

State Division of Homeland Security and Emergency Services for 2024 Interoperable Communications Program.
F) Request to amend the 2025 Warren County Budget in the amount of $165,940 to reflect receipt of grant funding from New York

State Division of Homeland Security and Emergency Services for Public Safety Answering Point Operations (PSAP) Program.
G) Request to amend the 2025 Warren County Budget in the amount of $619,811.82 to carry over unused Sheriff’s Law Enforcement

FY2024-25 LETECH grant funding.
H) Request to amend the 2025 Warren County Budget in the amount of $29,740.52 to carry over unsued FY19 Edward Byrne

Memorial grant funding.
I) Request to amend the 2025 Warren County Budget in the amount of $10,237.70 to carry over unused FY22 Edward Byrne

Memorial grant funding.
J) Request to amend the 2025 Warren County Budget in the amount of $8,216.07 to carry over unused Sheriff’s 911 Center New York

State Division of Homeland Security and Emergency Services 2023 Interoperable Communications grant funding. 
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5) Referral from the Economic Growth & Development Committee (Chaired by Supervisor Etu):
Planning & Community Development - 

Request to establish Capital Project No. H442, Warren County Brownfield Opportunity Area, in the amount of $111,236.

6) Referral from the Human Services Committee (Chaired by Supervisor Driscoll):
Department of Social Services (Christine Mastrianni, Commissioner) - 

Request to appropriate $250,000 from Budget Code A.918.00, Assigned, Sexual Abuse Lawsuits Fund Balance, to Budget Code
A.6010 419, Settlements, to cover the second of three settlement payments. 

7) Referral from the Public Works Committee (Chaired by Supervisor Conover):
Parks, Recreation & Railroad (Dean Moore, Director) -  

Request to amend the 2025 Warren County Budget in the amount of $2,500 to reflect receipt of occupancy tax funding from the
Town of Bolton.

8) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the Personnel,
Administration & Higher Education Committee - Agenda Items 3, 4, 5B and 6B.
PERSONNEL AGENDA ITEMS 3, 4, 5B and 6B :
3. Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):

Public Defender (Gregory Canale, Public Defender) - 
Request to amend the Table of Organization & Salary Schedule to increase salaries within the Public Defender’s Office as
outlined in the agenda attachment effective March 24, 2025 with the understanding the salary increases are contingent upon
receipt of State funding. 

4. Referral from the Public Works Committee (Chaired by Supervisor Conover):
Solid Waste & Recycling (Scott Royael, Solid Waste Compliance Officer) - 

Request to amend the Table of Organization & Salary Schedule to create the new position of Motor Equipment Operator -
(Medium), Base Annual Salary $48,826, effective April 1, 2025. 

5. Request/Item to be Discussed by the County Administrator (John Taflan, County Administrator):
B. Request to approve the recommendations of the Reallocation Committee as outlined in Schedule A of the agenda attachment

to become effective March 24, 2025. 
6. Request/Item to be Discussed by the County Attorney (Larry Elmen, County Attorney):

B. Request: Resolution request to amend the 2025 Warren County Budget in the amount of  $52,786.15 to reflect receipt of
General Liability Insurance budget lines for the various department into Insurance Reserve Fund A.863.00.  
Rationale: To provide funding which will achieve the goals and objectives sought through the above-stated proposed
amendments to Resolution 497 of 2019.

        
VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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G/L Date G/L Account Number Account Description Description Increase Amount Decrease Amount

2/4/2025 A.1011 210 Furniture/Furnishings Budget Transfer within object code from A.1011 410 $68.59

2/4/2025 A.1011 410 Supplies Budget Transfer within object code to A.1011 210 $68.59

2/14/2025 A.1450 220 Office Equipment BUDGET TRANSFERS OUT OF OBJECT CODE FROM A.1450 439 $7,100.00

2/14/2025 A.1450 439 Misc Fees & Expenses BUDGET TRANSFERS OUT OF OBJECT CODE TO A.1450 220 $7,100.00

2/20/2025 A.1450 220 Office Equipment BUDGET TRANSFERS OUT OF OBJECT CODE FROM A.1450 439 $2,400.00

2/20/2025 A.1450 422 Repair/Maint-Equipment BUDGET TRANSFERS WITHIN OBJECT CODE FROM A.1450 439 $95.25

2/20/2025 A.1450 439 Misc Fees & Expenses BUDGET TRANSFERS OUT OF OBJECT CODE TO A.1450 220 $2,400.00

2/20/2025 A.1450 439 Misc Fees & Expenses BUDGET TRANSFERS WITHIN OBJECT CODE TO A.1450 422 $95.25

2/24/2025 A.1410 423 Telephone Transfer within budget code to A.1410 426 $200.00

2/24/2025 A.1410 426 Subscriptions Transfer within budget code from A.1410 423 $200.00

2/7/2025 A.4220 418 Ins-General Liability Budget Transfer within object code from A4220 441 Auto Repair $12.45

2/7/2025 A.4220 441 Auto-Supplies & Repair Budget Transfer within object code to A.4220 418 Ins. $12.45

2/12/2025 A.1625 410 Supplies Transfer In Code to A.1625 418 $47.03

2/12/2025 A.1625 418 Ins-General Liability Transfer In Code from A.1625 410 $47.03

2/12/2025 A.1627 418 Ins-General Liability Transfer In Code from A.1627 439 $94.07

2/12/2025 A.1627 439 Misc Fees & Expenses Transfer In Code to A.1627 418 $94.07

2/12/2025 A.7110 410 Supplies Transfer In Code to A.7110 418 $235.16

2/12/2025 A.7110 418 Ins-General Liability Transfer In Code from A.7110 410 $235.16

2/12/2025 A.7113 413 Repair & Maint.-Bldg/Property Transfer In Code to A.7113 418 $292.93

2/12/2025 A.7113 418 Ins-General Liability Transfer In Code from A.7113 413 $292.93

2/12/2025 D.5110 410 Supplies Transfer In Code to D.5110 418 $922.52

2/12/2025 D.5110 418 Ins-General Liability Transfer In Code from D.5110 410 $922.52

2/12/2025 DM.5130 418 Ins-General Liability Transfer In Code from DM.5130 421 $765.00

2/12/2025 DM.5130 421 Equipment Rental Transfer In Code to DM.5130 418 $765.00

2/18/2025 A.1620 260 Other Equipment Out of Code Transfer from A.1620 410 $595.70

2/18/2025 A.1620 410 Supplies Out of Code Transfer to A.1620 260 $595.70

2/14/2025 A.4310 210 Furniture/Furnishings transfer of funds A.4310 220 to A.4310 210 $352.78

2/14/2025 A.4310 220 Office Equipment transfer of funds A.4310 220 to A.4310 210 $352.78

2/7/2025 A.8021 418 Ins-General Liability Budget Transfer Out of Code, A.8022 418 $308.00

2/7/2025 A.8022 418 Ins-General Liability Budget Transfer Out of Code, A.8021 418 $308.00

2/7/2025 A.8021 418 Ins-General Liability Budget Transfer within object code, A.8021 441 $18.38
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2/7/2025 A.8021 441 Auto-Supplies & Repair Budget Transfer within object code, A.8021 418 $18.38

2/14/2025 A.8021 220 Office Equipment Budget Transfer out of code A.8021 410 $34.28

2/14/2025 A.8021 410 Supplies Budget Transfer out of code A.8021 220 $34.28

2/14/2025 A.8022 220 Office Equipment Budget Transfer out of code A.8022 410 $29.99

2/14/2025 A.8022 410 Supplies Budget Transfer out of code A.8022 220 $29.99

2/28/2025 A.4054.0060 426 Subscriptions Budget transfer EI from A4054.0060.444 $300.00

2/28/2025 A.4054.0060 444 Travel/Education/Conference Budget transfer EI to A4054.0060.426 $300.00

2/28/2025 A.3110 416 Oil & Gas-Heating budget transfer within object code from A.3110 442 $3,939.29

2/28/2025 A.3110 442 Automotive - Gas & Oil budget transfer within object code to A.3110 416 $3,939.29

2/5/2025 A.6010 444 Travel/Education/Conference Budget Transfer within object code to A.6010 444.01 $1,838.00

2/5/2025 A.6010 444.01 Job Related Courses Budget Transfer within object code from A.6010 444 $1,838.00

2/10/2025 A.6010 435 Medical Fees Transfer within object code to A.6010 436 $100.00

2/10/2025 A.6010 436 Advertising Fees Transfer within object code from A.6010 435 $100.00

2/7/2025 A.6510 418 Ins-General Liability funds transfer from 469 other $438.00

2/7/2025 A.6510 469 Other Payments/Contributions funds transfer to 418 general liab $438.00

Veterans Service - Veterans Service

Public Health_Health Services - Public Health,Health Services

Sheriff_Sheriff Law Enf - Sheriff,Sheriff Law Enforcement

Social Services - Social Services
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 RESOLUTION REQUEST FORM NO. 7 
 

Request to Amend County Budget* 
 

*If this is the result of a grant award, also complete and submit Form No. 5 or 6 
 
 

DEPARTMENT NAME:  Warren County Assigned Counsel Office  
 
DATE:  02/27/2025 
 

(a) Purpose of Amendment:   
To add funding from: 
Division of Criminal Justice Services 
Grant Award Notice - Aid to Defense for Discovery Reform to Public 
Defender Budget 
(Total award = $190,300/Public Defender (26.57%) =$50,562.71) 

 
 

(b) Appropriation Code, Object Code, Full Title and Amount:   
A.1170.4213 426 -  AC DCJS Discovery Reform - Subscriptions = $ 1,350.00 
A.1170.4213 470 - AC DCJS Discovery Reform - Contract =         $42,400.00 
A.1171.4213 444 - AC DCJS Discovery Reform - Education =       $ 3,657.00 
A.1170.4213 439 - AC DCJS Discovery Reform - Miscellaneous =                                            
$ 3,155.71 

 
 
 

(c) Revenue Code (with title), and Amount:   
A.1170.4213 3047 - AC DCJS Discovery Reform =                           $50,562.71 
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PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

MARCH 6, 2025

Committee Members: Wild, Driscoll, Etu, Maday, Bean, Patchett, and Merlino- Chair of the Board shall serve as an Ex-Officio
member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.
II. Motion to approve minutes of prior Committee meetings.
III. Privilege of the Floor/Public Comment

IV. Action Agenda 
1)   SUNY Adirondack representatives to provide and update on the College.

2) Request/Item to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
Review of report on tracking of vacancies filled.

3) Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Public Defender (Gregory Canale, Public Defender) -
Request to amend the Table of Organization & Salary Schedule to increase salaries within the Public Defender’s Office as outlined
in the agenda attachment effective March 24, 2025 with the understanding the salary increases are contingent upon receipt of State
funding. 

4) Referral from the Public Works Committee (Chaired by Supervisor Conover):
Solid Waste & Recycling (Scott Royael, Solid Waste Compliance Officer) - 

Request to amend the Table of Organization & Salary Schedule to create the new position of Motor Equipment Operator -
(Medium), Base Annual Salary $48,826, effective April 1, 2025. 

5) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) Request to adopt the Warren County Emergency Closure Policy.
B) Request to approve the recommendations of the Reallocation Committee as outlined in Schedule A of the agenda attachment

to become effective March 24, 2025. 
C) Request to nominate John Taflan to serve on the CDTA Board of Directors.

6) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
Action Agenda/New Business Items:  
A) Request:   Resolution request to amend Resolution 497 of 2019 to delegate approval authority for settlement and payment of

property loss and liability claims and actions to the County Attorney which are within the County’s insurance deductible and
less than $25,000.00 from the Insurance Reserve Fund (A.863.00); to report to the Personnel, Administration & Higher Education
Committee all payments from the Insurance Reserve Fund; and to increase the funding for the Insurance Reserve Fund
(A.863.00).
Rationale: Resolution 497 of 2019 established a County Insurance Reserve Fund (A.863.00).  There is currently $15,000
remaining in the Insurance Reserve Fund from the initial 2019 investment of $50,000.  There are three core amendments to the
existing resolution.
The first amendment delegates approval authority to the County Attorney to settle small claims which the County receives and
to issue payments from the Insurance Reserve Fund when it is in the best interest of the County to do so.  
The second amendment creates a reporting requirement to the Personnel, Administration & Higher Education Committee for
all settled and paid claims and actions from the Insurance Reserve Fund.
The third amendment increases the 2025 allocation for the Insurance Reserve Fund by $52,786.15.

B) Request: Resolution request to amend the 2025 Warren County Budget in the amount of  $52,786.15 to reflect receipt of General
Liability Insurance budget lines for the various department into Insurance Reserve Fund A.863.00.  
Rationale: To provide funding which will achieve the goals and objectives sought through the above-stated proposed amendments
to Resolution 497 of 2019.

Discussion Items:
C) Personnel Update:  Request for a motion to enter into an executive session, per Public Officers Law § 105(1)(f), to engage in

discussions regarding two matters involving the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or persons and to provide attorney-client communications per Public Officers Law
§ 108(3).

CONTINUED
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D) Litigation Update:  Request for a motion to enter into an executive session, per Public Officers Law § 105(1)(d), to engage in
discussions of proposed, pending and current litigation and to provide attorney-client communications per Public Officers Law
§ 108(3), concerning one or more of the matters listed below which shall be identified at the time of the meeting:
1. Lawsuits without Insurance Coverage:

a) Michael Easterbrooks v. Schenectady County, et al, Albany County Index No. 907013-2021, filed August 10, 2021.
Discovery ongoing.  Stay in place following death of Plaintiff-awaiting appointment of Estate administrator.  No new
activity.

b) Joshua Rouse v. Berkshire Farms Center for Youth, et al, Warren County Index No. EF2021-69346, filed August 10,
2021.  Discovery ongoing.

c) Kathleen Innes v. Warren County and Correctional Medical Care, NDNY 1:22-cv-00641-BKS-TWD, filed June 15,
2022.  Discovery completed.  Summary judgment motions filing deadline: 2/28/2025, extended to 3/28/2025.

d) Estate of Ann Alice Hennessey v. County of Warren & Christine Norton, as County Treasurer, NDNY
1:24-cv-314-AMN-CFH, filed March 6, 2024.
• Alleging violations of federal constitutional rights under 5th Amendment, 8th Amendment, and 14th Amendment,

as well as section 1983 claims for deprivation of civil rights, and State law claim for unjust enrichment.
• March 22, 2024: Insurance Coverage Denied through Travelers-claims made.
• New York Tax Foreclosure Surplus Litigation:  Multi-District Litigation (MDL) No. 3117: Plaintiffs motion to join

all 37 counties subject to individual lawsuits. Responses filed 5/7/2024.  Decision pending.
• May 31, 2024: Motion to Dismiss against remaining plaintiff, Estate of Ann Alice Hennessey, filed with Federal

District Court.
• July 19, 2024: Plaintiff filed opposition papers to County's Motion to Dismiss.
• July 25, 2024: County filed reply brief in response to plaintiff's opposition papers.
• October 8, 2024: Court conference in Federal District Court regarding pending motions to dismiss. All separately

filed lawsuits consolidated into single matter following court conference.
• No new activity.

e) Village of Hudson Falls v. Town of Queensbury, Town of Kingsbury, County of Washington & County of Warren,
Index No. 2024-37927, filed December 10, 2024.  Action to Quiet Title on Village/Town Boundary Line along Warren
Street and Quarry Crossing between Dix Avenue and River Street.  Hearing on Motion for Preliminary Injunction: 
January 31, 2025 March 20, 2025.

2) Lawsuits covered by Insurance:
a) Patricia Zahaba v. County of Warren and Town of Queensbury, Warren County Index No. EF2022-70243, filed June

13, 2022.  Date of Loss alleged:  June 11, 2021. Notice of Claim served September 8, 2021.  Depositions ongoing.
b) John Werner v. Bernice Conlon & Warren County, Warren County Index No. EF2022-70247, filed June 15, 2022. Date

of Loss alleged:  August 15, 2021.  Notice of Claim served November 8, 2021.  Depositions ongoing.
c) Jasmine Earnest v.  Town of Queensbury, County of Warren, Stilsing Electric, Inc. & Joanne Levack, Warren County

Index No. EF2022-2111, filed September 29, 2022.  Date of Loss alleged: April 12, 2022.  Notice of Claim served May
9, 2022.  Discover disclosure deadline:  3/28/2025; Summary judgment motion deadline: May 16, 2025; Pretrial
conference:  9/4/2025; Trial Date:  10/10/2025 through 10/31/2025  

d) Timothy McIntyre & Brenna Michalak v. County of Warren, Warren County Index No. EF2023-72092, filed December
11, 2023. Date of Loss alleged:  September 18, 2022. Notice of Claim, served December 19, 2022.  Discovery ongoing.

e) Tarrah Rockwell v. County of Warren and Bast Hatfield Construction, LLC, Warren County Index No. EF2024-73064,
filed September 18, 2024.  Date of Loss:  September 23, 2023.  Claim tendered to Bast Hatfield and tender accepted
for defense of claim and indemnification. 

f) Nicholas Oudekerk (Pro Se) v. Sergeant Brandon Thomas & Corrections Officer Nicholas Crum, NDNY
9:24-cv-00109-AMN-TWD, filed March 13, 2024.
• September 13, 2024:  Motion to Dismiss filed.
• October 10, 2024/October 24, 2024/December 4, 2024:  Court provides Pro Se Plaintiff additional time and

opportunity to file opposition papers to Motion to Dismiss.
• December 19, 2024:  Pro Se Plaintiff files opposition papers.
• Decision & Order pending.

CONTINUED
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3) Notice of Claims & Administrative Complaints:
a) Notice of Claim served March 7, 2024:  Ethan Smith and Jennifer Dees. Date of Loss alleged:  November 8, 2023

through March 1, 2024.
b) Administrative Complaint:  Department of Human Rights for Richie Russo against County of Warren and Warren

County DSS, dated May 2, 2024.  Date of Loss alleged:  November 27, 2023 through March 7, 2024. 2/3/2025:  Final
Investigation Report and Basis of Determination issued by NYS Division of Human Rights finding probable
cause to support allegations of the complaint. Matter to proceed to administrative law judge for hearing.

c) Notice of Claim served July 15, 2024.  Jennifer Dees & Ethan Smith. Date of Loss alleged:  June 2024.  Warren County
District Attorney's Office regarding assignment as special prosecutor for Saratoga County in the matter of People v.
Veronica Smith.

d) Notice of Claim served September 17, 2024.  David J. Funaro, Jr.  & Sarah A Vedder v. Glens Falls and Glens Falls
Police Department, Violation of constitutional rights, excessive force, perjury, property damage, and retaliation arising
from execution of search warrant.

V. Pending Items:
No Items this Month.  

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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 RESOLUTION REQUEST FORM NO. 9 
 

Request to Increase or Decrease or Amend Existing Capital Project or  
Capital Reserve Project* 

 
*If this is the result of a grant award, also complete and submit Form No. 5 or 6 

 
 

DEPARTMENT NAME:  Facilities - B&G 
 
DATE:  3/6/25  
 
 
 (a) Exact Title and Number of Project*:  Board Room Renovations (H437.9550 280) 
 
 
 (b) Is this a Capital Project?  Yes 
 
 
 (c) Is this a Capital Reserve Project?  No 
 
 
 (d) Amount of Increase (if applicable):  $100,000.00  
 
 
 (e) Amount of Decrease (if applicable):        
 
 
 (f) Source of Funding (if Increase) (including name & title of codes, etc.):         

A.9950 910  
 
 
 (g) Changes in Funding (if Amendment):        
 
 
 (h) Purpose of Increase or Decrease or Amendment:  To fund asbestos abatement and 

monitoring services  
 
 

REVISED AGENDA ITEM NO. 3




