
FINANCE & BUDGET COMMITTEE

AGENDA

MARCH 28, 2025

Committee Members: Thomas, Geraci, Strough, Maday, Driscoll, Crocitto and Merlino
Chair of the Board shall serves an Ex-Officio member when needed in accordance with Section C(4) of the
Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfers of funds as attached for Committee approval.

2) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) Request to appropriate funds in an amount to be determined from Budget Code A.896.00, Vehicle Reserve, to various departmental

budgets to cover the cost of vehicle purchases.
B) Request to amend the 2025 Warren County Budget for Public Health and the Department of Social Services in amounts to be

determined to recognize anticipated State Aid towards the purchase of vehicles.

3) Requests/Items to be Discussed by the County Treasurer (Christine Norton, Treasurer):
A) Request to appropriate $11,536 from Budget Code V.884.00, Debt Service Fund, Reserve for Debt, to Budget Code V.9711 710,

Serial Bonds, Interest-Indebtedness, to cover the cost of the bond total debt service which was greater than what was budgeted.
B) Request to amend the Table of Organization and Salary Schedule to create the new position of Deputy Treasurer- Per Diem, hourly

rate $97.58 - maximum of $35,000 annually (current hourly rate $76.5345), effective May 19, 2025.  Note: Request is contingent
upon approval by the Personnel, Administration & Higher Education Committee.

C) Treasurer’s Report on Occupancy Tax.

4) Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Office of Emergency Services (Anne Marie Mason, Director) -
A) Request to amend the 2025 Warren County Budget in the amount of $16,000 to reflect receipt of FY24 Hazardous Materials

Emergency Preparedness grant funding.
B) Request to amend the 2025 Warren County Budget in the amount of $3,428.58 to accommodate local matching fund requirement

for FY24 Hazardous Materials Emergency Preparedness grant.

5) Referral from the Health Services Committee (Chaired by Supervisor Strainer):
Office of Community Services (Rob York, Director) -

Request to appropriate $361,123 from Budget Code A.900.01, General Other Restricted - Opioid (Restricted), and $129,912 from
Budget Code A.900.02, General Other Restricted - Opioid (Unrestricted), to the appropriate budget codes for expenditure of opioid
settlement funds to address the opioid crisis in Warren County. 

6) Referral from the Human Services Committee (Chaired by Supervisor Driscoll):
Countryside Adult Home (Amy McByrne, Director):

Request to amend the 2025 Warren County Budget in the amount of $29,621to reflect receipt of anticipated EQUAL funding
awarded by the New York State Department of Health. 

7) Referrals from the Legislative, Rules & Governmental Operations Committee (Chaired by Supervisor Strough):
County Clerk/DMV (Carrie Black, County Clerk) -
A) Request to amend the 2025 Warren County Budget in the amount of $197,743 to move revenue from County Clerk fees (A.1410

1255) to Mortgage Admin Fee (A.1410 1255.01) due to the creation of this new revenue line as outlined by Resolution No. 357
of 2024. Note: This request is contingent upon approval by the Legislative, Rules & Governmental Operations Committee.

B) Request for a transfer of funds totaling $13,500 from Budget Code A.1990 469, Contingent Account - Other
Payments/Contributions, to various Budget Codes within the County Clerk’s Budget to cover the cost of renovations  to the County
Clerk’s Office. Note: This request is contingent upon approval by the Legislative, Rules & Governmental Operations Committee.

C ) Request to appropriate funds in the amount of $4,500 from Budget Code A.909.00, General Fund Unappropriated Surplus, to
Budget Code A.1410 444, County Clerk, Travel/Education/Conference, to return 2024 funding encumbered for expenditure in 2025
which fell to the General Fund when the purchase order for this expense was mistakenly liquidated.  Note: This request is
contingent upon approval by the Legislative, Rules & Governmental Operations Committee. 
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8) Referrals from the Public Works Committee (Chaired by Supervisor Conover):

Parks, Recreation & Railroad (Dean Moore, Director) -
A) Request to amend the 2025 Warren County Budget in the amount of $4,900 to reflect receipt of a donation from the Friends of Up

Yonda Farm.
B) Request to amend the 2025 Warren County Budget in the amount of $500 to reflect receipt of funds donated from the Town

Highway Superintendents Association of Warren County.
Department of Public Works (Kevin Hajos, Superintendent) -
C) Request to establish various road projects for 2025 as outlined in the agenda attachment.
D) Request to close Capital Project No. H395, Oxbow Hill Road and Moon Hill Road (CR 63), and return remaining funding totaling

$28,558.15 to Budget Code D.9950 910, County Road, Transfers-Capital Projects, Interfund Transfers.
E) Request to amend the County Budget in the amount of $28,558.15 to increase Budget Code D.9950 910, Transfers-Capital Projects,

in accordance with the closure of Capital Project No. H395, Oxbow Hill Road and Moon Hill Road (CR 63).
F) Request to increase Capital Project No. H425, Adirondack Bridge & Beaver Pond Bridge Replacements, in the amount of

$178,670.40.

9) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the Personnel,
Administration & Higher Education Committee - Agenda Items 3A and 4.
PERSONNEL AGENDA ITEM 3A and 4:
3) Requests/Items to be Discussed by the Clerk of the Board (Amanda Allen, Clerk):

A) Request to appropriate $986.23 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code A.1010
210, Legislative Board, Furniture/Furnishings, to return 2024 funding that was returned to the General Fund when a purchase
order for the purchase of office chairs was mistakenly liquidated.

4) Request/Item to Be Discussed by the Director of Information Technology (Mike Colvin, Directir):
Request to amend the Table of Organization ans Salary Schedule to create the new position of Computer Help Desk 

Tech II #5, Annual Salary $71,603,and delete the position of Programmer I, Annual Salary $71,603, effective 
April 21, 2025. 

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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 RESOLUTION REQUEST FORM NO.  20 

 

MISCELLANEOUS 

 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  

Please attach any backup information available and be as detailed as possible. 

 

 

DEPARTMENT NAME:        

 

DATE:        

 

 

(a) Purpose of Request:        

 

 

 

 

 

(b) Details:       

 

 

 

 

 

 

(c) Previous Resolution Number:      

 

 

 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 

Amount:       

 

 

 

 
Sample: A.8021 470 Planning & Community Development – Contract 

 

 * as listed in budget and LOGOS 
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PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

MARCH 28, 2025

Committee Members: Wild, Driscoll, Etu, Maday, Bean, Patchett, and Merlino- Chair of the Board shall serve as an Ex-Officio member
when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.
II. Motion to approve minutes of prior Committee meetings.
III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) SUNY Adirondack representatives to provide and update on the College.

2) Request/Item to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
Review of report on tracking of vacancies filled.

3) Requests/Items to be Discussed by the Clerk of the Board (Amanda Allen, Clerk):
A) Request to appropriate $986.23 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code A.1010 210,

Legislative Board, Furniture/Furnishings, to return 2024 funding that was returned to the General Fund when a purchase order for the
purchase of office chairs was mistakenly liquidated.

B) Request to amend Resolution No. 69 of 2025, Adopting the Warren County Meeting, Conference and Job Training Policy, to: authorize
certain designees to provide authorizations when Department Head/County Administrator/Committee Chair/Chair of the Board are
unavailable; adjust authorization form to indicate Department Head signature is always necessary to approve travel/training; and to make
clerical adjustments.

4) Request/Item to be Discussed by the Director of Information Technology (Mike Colvin, Director):
Request to amend the Table of Organization and Salary Schedule to create the new position of Computer Help Desk Tech II #5, 
Annual Salary $71,603, and delete the position of Programmer I, Annual Salary $71,603, effective April 21, 2025.  

5) Request/Item to be Discussed by the County Treasurer (Christine Norton, County Treasurer):
Request to amend the Table of Organization and Salary Schedule to create the new position of Deputy Treasurer- Per Diem, hourly rate
of $97.58 - maximum of $35,000 annually (current hourly rate $76.5345), effective May 19, 2025. Note: Request must also be
approved by the Finance & Budget Committee as the proper oversight Committee for the County Treasurer.   

6) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
Action Agenda/New Business Items:
A) Request to approve proposed Warren County Smoking, Tobacco and Cannabis Use Policy referred from the Warren County Risk &

Safety Committee. Updates to the smoking and tobacco policy are required to account for legalization of cannabis to comply with NYS
Clean Indoor Air Act and to provide a glossary of essential definitions, as well as to rescind all prior smoking and tobacco policies.
The Warren County Risk & Safety Committee prepared and approved the attached policy.

B) Request to approve proposed Warren County Substance Abuse Policy referred by the Warren County Risk & Safety Committee.
Updates to the Substance Abuse Policy are necessary to account for legalization of cannabis, set forth reasonable suspicion testing and
standards, and provide a glossary of essential terms, as well as to rescind all prior Substance Abuse Policies.

V. Pending Items:
No Items this Month.

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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RESOLUTION REQUEST FORM NO.  20 

MISCELLANEOUS 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.

Please attach any backup information available and be as detailed as possible. 

DEPARTMENT NAME: 

DATE:    

(a) Purpose of Request:

(b) Details:

(c) Previous Resolution Number:

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and

Amount:

Sample: A.8021 470 Planning & Community Development – Contract 

* as listed in budget and LOGOS

allena
Text Box
PERSONNEL AGENDA ITEM 3A



PERSONNEL AGENDA ITEM NO. 4
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PERSONNEL AGENDA ITEM 4


	Text1: COUNTY CLERK
	Text2: MARCH 28, 2025
	Text3: To appropriate $4,500 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code A.1410 444, County Clerk, Travel/Education/Conference
	Text4: Funds for travel costs were encumbered by a purchase order in 2024 for expenditure in 2025, however the purchase order was mistakenly liquidated and the funds returned to the general fund when the 2024 budget was closed. This appropriate will return the funds to the correct budget code for expenditure. 
	Text5: N/A
	Text6: A.909.00, General Fund Unappropriated Surplus


