
FINANCE & BUDGET COMMITTEE

AGENDA

JUNE 27, 2025

Committee Members: Thomas, Geraci, Strough, Maday, Driscoll, Crocitto and Merlino
Chair of the Board shall serves an Ex-Officio member when needed in accordance with Section C(4) of the
Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfer of funds as attached for Committee approval.
 
2) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):

A) Journal Report of transfers approved by the County Administrator staff for May of 2025.
B) Request to appropriate $598,171 from Budget Code A.909.00, General Fund Unappropriated Surplus, to various Budget Codes

within the Sheriff’s Departmental Budget to cover the costs associated with the MOA (Memorandum of Agreement) between Warren
County and the Teamsters Local 294 Union for 2025, as well as anticipated shortfall in the overtime budget.

C) Request to transfer funds in the amount of $90,000 from Budget Code A.1990 469.01, Contingent Account - Other
Payments/Salaries, to various Budget Codes within the Sheriff’s Departmental Budget to provide funding for the 2025 Alliance
Collective Bargaining Agreement. 

D) On behalf of Weights & Measures - Request to transfer funds in the amount of $6,600 from Budget Code A.1990 469, Contingent
Account - Other Payments/Contributions, to Budget Code A.6610 441, Weights & Measures, Auto-Supplies & Repair, to cover the
cost of repairing transmission of Weights & Measures vehicle. 

3) Requests/Items to be Discussed by the County Treasurer (Christine Norton, Treasurer):
A) Request to appropriate $155,300 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code A.9950 910,

Transfer-Capital Projects, to provide funding for implementation of 2025 Time Management System.
B) Request to establish Capital Project No. H445, Time Management System, in the amount of $155,300.
C) Request to authorize a new contract with MM Hayes in an amount not to exceed $155,300 for implementation of a time management

system over a term commencing upon execution and renewing on an annual basis. 
D) Request to appropriate $45,500 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code A.1325 470,

Treasurer-Contracts, to cover the cost of the contract with Cashvest by three+one Inc. for analysis of bank account transactions to
better enhance interest income earnings. 

E) Request to authorize a new contract with  Cashvest by three+one Inc. for analysis of bank account transactions to better enhance
interest income earnings.  

F) Request to authorize Arrow Bank to issue a letter of credit on behalf of Warren County to Highmark BlueShield of Northeastern New
York as an alternative to pre-funding the health insurance account. 
 

4) Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Assigned Counsel (Brian Pilatzke, Assigned Counsel Administrator) -
A) Request to amend the 2025 Warren County Budget in the amount of $18,000 to reflect receipt of grant funding from New York State

Office of Indigent Legal Services (ILS) for Fourth Family Defense (Child Welfare) Quality Improvement and Caseload Reduction.
Probation (Robert Iusi, Director) -
B) Request to amend the 2025 Warren County Budget in the amount of $431,150 to reflect receipt of grant funding from New York

State Division of Criminal Justice Services for Byrne SCIP Crisis Intervention Program.
Public Defender (Gregory Canale, Public Defender) -
C) Request to amend the 2025 Warren County Budget in the amount of $233,500 to reflect receipt of grant funding from New York

State Office of Indigent Legal Services (ILS) for Fourth Family Defense (Child Welfare) Quality Improvement and Caseload
Reduction.

5) Referrals from the Economic Growth & Development Committee (Chaired by Supervisor Etu):
Planning & Community Development - 
A) Request to close CD76, Countryside Renovations; CD77, Countryside Cares Act; and CD78, Housing Needs and Demands Analysis,

as projects are completed and ready to be closed. 
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Workforce Development (Liza Ochsendorf, Director) -
 B) Request to amend the 2025 Warren County Budget in the amount of $127,626 to reflect receipt of TANF (Temporary Assistance

for Needy Families) grant funding for the Summer Youth Employment Program. 
C) Request to establish a reserve account utilizing any remaining funds of the Warren County Workforce Development annual allocation

to provide funding for County departments and employees to utilize for staff development and upskilling.    

6) Referrals from Legislative, Rules & Governmental Operations Committee (Chaired by Supervisor Strough):
Board of Elections (Harold Hubbard, Commissioner, (R), Elizabeth McLaughlin, Commissioner (D) -
A) Request to amend the 2025 Warren County Budget in the amount of $7,617.99 to reflect receipt of funding from New York State

Board of Elections for 2025 Elections Grant - contingent upon approval by the Legislative, Rules & Governmental Operations
Committee at their June 27, 2025 meeting.

B) Request to amend the 2025 Warren County Budget in the amount of $18,970.92 to reflect receipt of funding from New York State
Board of Elections for Vote by Mail Grant - contingent upon approval by the Legislative, Rules & Governmental Operations
Committee at their June 27, 2025 meeting.

 
7) Referrals from the Public Works Committee (Chaired by Supervisor Conover):

Parks, Recreation & Railroad (Dean Moore, Director) -
A) Request to establish Capital Project No. H444, Up Yonda Capital Improvements, in the amount of $83,161.
Department of Public Works (Kevin Hajos, Superintendent) - 
B) Request to increase Capital Project No. H411, Corinth Road (CR 28) over Clendon Brook Culvert Project, in the Town of

Queensbury in the amount of $41,109.66.
C) Request to establish road projects as outlined in the resolution request form.

8) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the Personnel,
Administration & Higher Education Committee - 3, 4, 5, 6 and 8D.
PERSONNEL AGENDA ITEMS 3, 4, 5, 6 and 8D:
3) Request/Item to be Discussed by the Clerk of the Board (Amanda Allen, Clerk of the Board):

Request to transfer funds in the amount of $45,000 from Budget Code A.1990 469, Contingent Account - Other
Payments/Contributions, to Budget Code A.5630 470, Mass Transportation, Contract, to cover the cost of funding CDTA 18B
payments which were not budgeted for. 

 4) Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Public Defender (Gregory Canale, Public Defender) -

Request to amend the Table of Organization and Salary Schedule to increase the annual salary of the 3rd Assistant Public Defender
from $84,865 to $117,024 effective July 21, 2025. 

5) Referral from the Legislative, Rules & Governmental Operations Committee (Chaired by Supervisor Strough):
County Clerk (Carrie Black, County Clerk) -

Request to amend the Table of Organization and Salary Schedule to fund the position of Senior Legal Recording Clerk. Grade
12, Base Annual Salary$51,890, and unfund the position of Legal Recording Clerk, Base Annual Salary $47,800, effective July
21, 2025. 

6)  Referral from the Public Works Committee (Chaired by Supervisor Conover):
 Solid Waste & Recycling (Scott Royael, Solid Waste Compliance Officer) -

Request to amend the Table of Organization and Salary Schedule to create the new position of Motor Equipment Operator -
Medium, Grade 12, Base Annual Salary $51,890, and delete the position of Auto Mechanic, Grade 14, Base Annual Salary
$72,740, effective July 21, 2025.  

7) Request/Item to be Discussed by the County Administrator (John Taflan, County Administrator):
On Behalf of the County Treasurer - Request to authorize the Chair of the Personnel, Administration & Higher Education
Committee and the County Administrator to negotiate and award vacation leave allowances for the incoming Deputy County
Treasurer. 

8D) Request/Item to be Discussed by the County Attorney (Larry Elmen, County Attorney):
Request to appropriate $11,734.47 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code A.1420 
 470, County Attorney, Contract, to cover the cost of postage charges incurred by NYSID for the 2025 tax foreclosure mailings.

V. Privilege of the Floor/Public Comment

VI. Motion to adjourn
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RESOLUTION REQUEST FORM NO.  20 

MISCELLANEOUS 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible. 

DEPARTMENT NAME:  Treasurer 

DATE:  June 24, 2025 

(a) Purpose of Request:  Authorize Arrow Bank to issue a letter of credit on behalf of
Warren County to Highmark BlueShield of Northeastern New York as an
alternative to pre-funding the health insurance account.

(b) Details: The letter of credit amount is required to be $360,692 by Highmark
BlueShield of Northeastern New York

(c) Previous Resolution Number:    Resolution No. 437 of 2023

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount: Not applicable.

Sample: A.8021 470 Planning & Community Development – Contract

* as listed in budget and LOGOS
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PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

JUNE 27, 2025

Committee Members: Wild, Driscoll, Etu, Maday, Bean, Patchett, and Merlino- Chair of the Board shall serve as an Ex-Officio member
when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.
II. Motion to approve minutes of prior Committee meetings.
III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) SUNY Adirondack representatives to provide an update on the College.

2) Request/Item to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
Review of report on tracking of vacancies filled.

3) Request/Item to be Discussed by the Clerk of the Board (Amanda Allen, Clerk of the Board):
Request to transfer funds in the amount of $45,000 from Budget Code A.1990 469, Contingent Account - Other
Payments/Contributions, to Budget Code A.5630 470, Mass Transportation, Contract, to cover the cost of funding CDTA 18B
payments which were not budgeted for. 

4) Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Public Defender (Gregory Canale, Public Defender) -

Request to amend the Table of Organization and Salary Schedule to increase the annual salary of the 3rd Assistant Public Defender from
$84,865 to $117,024 effective July 21, 2025. 

5) Referral from the Legislative, Rules & Governmental Operations Committee (Chaired by Supervisor Strough):
County Clerk (Carrie Black, County Clerk) -

Request to amend the Table of Organization and Salary Schedule to fund the position of Senior Legal Recording Clerk, Grade 12, Base
Annual Salary$51,890, and unfund the position of Legal Recording Clerk, Base Annual Salary $47,800, effective July 21, 2025. Note:
This request is contingent upon approval by the Legislative, Rules & Governmental Operations Committee. 

6) Referral from the Public Works Committee (Chaired by Supervisor Conover):
Solid Waste & Recycling (Scott Royael, Solid Waste Compliance Officer) -

Request to amend the Table of Organization and Salary Schedule to create the new position of Motor Equipment Operator - Medium,
Grade 12, Base Annual Salary $51,890, and delete the position of Auto Mechanic, Grade 14, Base Annual Salary $72,740, effective
July 21, 2025.  

7) Request/Item to be Discussed by the County Administrator (John Taflan, County Administrator):
On Behalf of the County Treasurer - Request to authorize the Chair of the Personnel, Administration & Higher Education Committee
and the County Administrator to negotiate and award vacation leave allowances for the incoming Deputy County Treasurer. 

8) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
Action Agenda/New Business Items:
A) Request for resolution request to approve and adopt Warren County Intern and Volunteer Policy referred by the Warren County Risk

& Safety Committee.  The policy combined two separate policies which governed volunteers and interns to create a concise policy that
includes a "Participant Agreement, Indemnification and Risk Acknowledgment" which will be required from all interns and volunteers.

B) Request for resolution approving an agreement with Bartlett Pontiff Stewart Rhodes, P.C., to serve as Labor Legal Counsel for the
County of Warren for the monthly fixed retainer fee of Four Thousand Three Hundred and 00/100 Dollars ($4,300) ($51,600/year) for
the initial one year term beginning January 1, 2026 and ending December 31, 2026, and authorizing up to two (2) additional one year
terms upon  mutual agreement of the parties for the 2027 monthly fixed retainer fee of Four Thousand Four Hundred Fifty and 00/100
Dollars ($4,450) and the 2028 monthly fixed retainer fee of Four Thousand Six Hundred and 00/100 Dollars ($4,600), as more fully
described by the attached, proposed letter of engagement.  The monthly fixed retainer fee for the past twelve (12) years was $3,750.
The current three-year authorization and agreement expire December 31, 2025.  If approved, the legal fees would be part of the
proposed 2026 departmental budget.

C) Request to amend resolution 375 of 2024, retroactive to January 1, 2025, to increase the not to exceed the amount from $13,300 to
$27,000 per year to account for postage costs which are reimbursable under the amended tax foreclosure laws and to provide sufficient
funding for the increased number of parcels in the 2025 tax foreclosure auction due to initiating the lawsuit in January 2025.The full
amount of postage charges, which are a pass-through expense from NYSID to the County, as well as an additional charge for the County
against the tax delinquent parcels, where not included in the departments 2025 budget. For 2025, approximately $10,245.12 in postage
fees were attached to tax delinquent parcels which remained in tax foreclosure as of June 2, 2025.
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D) Request for resolution providing additional funding in the amount of $11,734.47 to pay postage charges incurred by NYSID for the
2025 tax foreclosure mailings.

E) Request for a resolution authorizing the County Attorney to determine whether to file an amicus curie brief concerning the so-called
"Even Year Election Law" with the New York State Court of Appeals in the matter of Onondaga County, et al versus the State of New
York et al, #APL-2025-00088, to support specific legal claims presented by Onondaga County and other county-plaintiffs, in opposition
to the 2023 amendment of County Law § 400 which added a new section 8 mandating even-year elections for all Warren County
supervisors, including supervisors elected from the City of Glens Falls supervisors, as a violation of NYS Constitution, Article XIII,
section 8 (requiring the election of supervisors in a city to occur in odd-numbered years, and in support of the powers delegated to the
counties by the NYS Constitution, Article IX, as codified by the Municipal Home Rule Statutes. During 2024, eight (8) counties initiated
eight (8) separate lawsuits, along with municipal towns, against the State of New York and others, challenging the constitutionality of
the Even Year Election Law. All eight (8) lawsuits were joined before the Court of Appeals for briefing, oral argument and a decision. 
The Court of Appeals authorized interested parties to file amicus curie briefs on or before August 5, 2025, prior to oral arguments
occurring in September 2025.  Warren County is one of seven (7) counties outside of the City of New York which maintains a governing
Board of Supervisors and contains an incorporate city within its boundaries.  The remaining six (6) counties are: Chenango, Columbia,
Fulton, Madison, Ontario and Saratoga.  If filed by the County Attorney, the amicus brief would identify this issue of first impression
for the Court of Appeals so that the Court might address the issues raised by non-charter counties, similar to Warren County, as part
of any final decision and order.

Discussion Items:
F) Report of Insurance Reserve Payments as of May 30, 2025: No Report.
G) Harassment & Discrimination Complaint: Request for a motion to enter into an executive session, per Public Officers Law § 108(3),

concerning any matter made confidential by federal or state law, to include attorney-client communications, and per Public Officers
Law § 105(1)(f), regarding matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal
or removal of a particular person. 

H) Litigation update which includes a request for an executive session, per Public Officers Law § 105(1)(d), to engage in discussions of
proposed, pending and current litigation and to provide attorney-client communications per Public Officers Law § 108(3), concerning
one or more of the matters listed below which shall be identified at the time of the meeting:
Lawsuits Without Insurance Coverage:
1) Michael Easterbrooks v. Schenectady County, et al, Albany County Index No. 907013-2021, filed August 10, 2021. Discovery

ongoing.  Stay in place following death of Plaintiff-awaiting appointment of Estate administrator.  No new activity.
2) Joshua Rouse v. Berkshire Farms Center for Youth, et al, Warren County Index No. EF2021-69346, filed August 10, 2021. 

Discovery ongoing.  Plaintiff's deposition ongoing.
3) Kathleen Innes v. Warren County and Correctional Medical Care, NDNY 1:22-cv-00641-BKS-TWD, filed June 15, 2022. 

Discovery completed.  Summary judgment motions filed by defendants on 4/4/2025.  Plaintiff filed opposition papers on May 15,
2025

4) Estate of Ann Alice Hennessey v. County of Warren & Christine Norton, as County Treasurer, NDNY 1:24-cv-314-AMN-CFH,
filed March 6, 2024.
• Alleging violations of federal constitutional rights under 5th Amendment, 8th Amendment, and 14th Amendment, as well as

section 1983 claims for deprivation of civil rights, and State law claim for unjust enrichment.
• March 22, 2024: Insurance Coverage Denied through Travelers-claims made.
• New York Tax Foreclosure Surplus Litigation:  Multi-District Litigation (MDL) No. 3117: Plaintiffs motion to join all 37 counties

subject to individual lawsuits. Responses filed 5/7/2024.  Decision pending.
• May 31, 2024:  Motion to Dismiss against remaining plaintiff, Estate of Ann Alice Hennessey, filed with Federal District Court.
• July 19, 2024:  Plaintiff filed opposition papers to County's Motion to Dismiss.  
• July 25, 2024:  County filed reply brief in response to plaintiff's opposition papers.
• October 8, 2024:  Court conference in Federal District Court regarding pending motions to dismiss.  All separately filed lawsuits

consolidated into single matter following court conference.
• No new activity.

5) Village of Hudson Falls v. Town of Queensbury, Town of Kingsbury, County of Washington & County of Warren, Index No.
2024-37927, filed December 10, 2024.  Action to Quiet Title on Village/Town Boundary Line along Warren Street and Quarry
Crossing between Dix Avenue and River Street.  Hearing on Motion for Preliminary Injunction held March 20, 2025-no action taken
by Court.

Lawsuits Covered by Insurance:
1) Patricia Zahaba v. County of Warren and Town of Queensbury, Warren County Index No. EF2022-70243, filed June 13, 2022. 

Date of Loss alleged:  June 11, 2021. Notice of Claim served September 8, 2021.  Depositions ongoing.
2) John Werner v. Bernice Conlon & Warren County, Warren County Index No. EF2022-70247, filed June 15, 2022. Date of Loss

alleged:  August 15, 2021.  Notice of Claim served November 8, 2021.  Depositions ongoing.
3) Jasmine Earnest v.  Town of Queensbury, County of Warren, Stilsing Electric, Inc. & Joanne Levack, Warren County Index No.

EF2022-2111, filed September 29, 2022.  Date of Loss alleged: April 12, 2022.  Notice of Claim served May 9, 2022.  Discover
disclosure deadline:  3/28/2025; Court-ordered Mediation Sessions:  May 28, 2025 & June 10, 2025 (Cancelled); Summary
judgment motions filed May 16, 2025; Pretrial conference:  9/4/2025; Trial Date:  10/10/2025 through 10/31/2025.
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4) Timothy McIntyre & Brenna Michalak v. County of Warren, Warren County Index No. EF2023-72092, filed December 11, 2023.
Date of Loss alleged:  September 18, 2022. Notice of Claim, served December 19, 2022.  Discovery ongoing.

5) Nicholas Oudekerk (Pro Se) v. Sergeant Brandon Thomas & Corrections Officer Nicholas Crum, NDNY
9:24-cv-00109-AMN-TWD, filed March 13, 2024.
• September 13, 2024:  Motion to Dismiss filed.
• October 10, 2024/October 24, 2024/December 4, 2024:  Court provides Pro Se Plaintiff additional time and opportunity to file

opposition papers to Motion to Dismiss.
• December 19, 2024:  Pro Se Plaintiff files opposition papers.
• February 11, 2025: Awaiting Decision & Order.
• June 9, 2025: Motion to dismiss denied. Discovery to follow. 

6) James Condon v. Warren County Deputy Sheriffs Ortiz & Duggan, NDNY 1:24-cv-1172, filed September 25, 2024. Discovery
started. Court Ordered Mediation Sessions: July 30, 2025. Depositions of named County employees completed.  Plaintiff's deposition
pending.

7) Corey M. Russell (Pro Se) v. Bailey, NDNY 9:24-cv-1109, filed November 4, 2024.   Date of Loss:  June 4, 2024. Order dismissing
various claims filed October 23, 2024.  County Motion to Dismiss filed April 30, 2025.          

Notice of Claims & Administrative Complaints:
1) Administrative Complaint:  Department of Human Rights for Richie Russo against County of Warren and Warren County DSS, dated

May 2, 2024.  Date of Loss alleged:  November 27, 2023 through March 7, 2024. 2/3/2025:  Final Investigation Report and Basis
of Determination issued by NYS Division of Human Rights finding probable cause to support allegations of the complaint. Matter
to proceed to administrative law judge for hearing.

2) Notice of Claim served July 15, 2024.  Jennifer Dees & Ethan Smith. Date of Loss alleged:  June 2024.  Warren County District
Attorney's Office regarding assignment as special prosecutor for Saratoga County in the matter of People v. Veronica Smith.

3) Notice of Claim filed April 1, 2025.  Michael Tyrell, Warren County DPW employee.  Date of Loss alleged: various. Claimant
 alleges claim involving employment practices, to include discrimination and harassment, as well as a hostile work environment. 50-h

examination scheduled for May 23, 2025 adjourned and pending new date. General Release and letter of resignation tendered
June 18, 2025. 

V. Pending Items:
No Items this Month.

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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TO: AMANDA ALLEN, CLERK, WARREN COUNTY BOARD OF SUPERVISORS 
 
 
DEPARTMENT NAME:       
 

SIGNED:       DATE:       
 
 

FROM CODE TITLE TO CODE TITLE AMOUNT 
                               
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              
                              

 
 
 
 
 
 
 
Please state reason for transfers requested:       
 
  
 

CONTINGENT FUND TRANSFER REQUESTS 
 
FROM CODE TITLE TO CODE TITLE AMOUNT 
 
A.1990 469 Contingent Account-                   
 Other Payments/Contributions                   

  
Please state reason for transfer request:       
 
Please file original request with Clerk of the Board and retain copy for your records. 

CLERK OF THE BOARD

JUNE 27, 2025

A.5630 470 Mass Transportation, Contract $45,000.00

to fund CDTA 18B payments which were not budgeted for in 2025
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RESOLUTION REQUEST FORM NO.  20 

MISCELLANEOUS 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible. 

DEPARTMENT NAME:  Treasurer 

DATE:  June 25, 2025 

(a) Purpose of Request:  Authorizing the Chair of the Personnel, Administration & 
Higher Education Committee and the County Administrator to negotiate 
award vacation leave allowance for the incoming Deputy Treasurer.

(b) Details: Authorize the Chair of the Personnel, Administration & Higher 
Education Committee and the County Administrator to negotiate, and 
then to authorize, such additional vacation allowances for the incoming Deputy 
Treasurer notwithstanding the amounts authorized in the Warren County 
out-of-unit Employee Benefits Policy.

(c) Previous Resolution Number:   Resolution #464 of 2021

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 

Amount: A.1325 110 County Treasurer, Salaries - Regular
Sample: A.8021 470 Planning & Community Development – Contract

* as listed in budget and LOGOS

PERSONNEL AGENDA ITEM 7



PERSONNEL AGENDA ITEM 8D




