FINANCE & BUDGET COMMITTEE
AGENDA
OCTOBER 2, 2025

Committee Members:  Thomas, Geraci, Strough, Maday, Driscoll, Crocitto and Merlino

L

Chair of the Board shall serve an Ex-Officio member when needed in accordance with Section C(4) of
the Rules of the Board

Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

II. Privilege of the Floor/Public Comment

IV. A

ction Agenda

al. No transfers requested this month

2) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) Journal Report of transfers approved by the County Administrator staff for August of 2025.
B) Request to Introduce Proposed Local Law No. 4 of 2025 Entitled “A Local Law to Authorize Overriding the Property Tax

3)

®)

D)

E)

F)
G)

H)

)

J)

K)

Levy Limit Established by General Municipal Law §3-C for the 2026 Warren County Budget,” and Authorizing a Public
Hearing Thereon.

Request for a transfer of funds in the amount of $2,400 from Budget Code A.1011 110, Admin & Fiscal Services, Salaries -
Regular, to Budget Code A.1011 410, Admin & Fiscal Services, Supplies, to cover the cost of additional supply costs
associated with CAP Court and to replenish supply code used for unanticipated costs in Mailroom (mail wagon) as well as
additional printing device for County Treasurer’s Office.

Request to amend the 2025 Warren County Budget in the amount of $1,656 to reflect receipt of anticipated State aid toward
the purchase of vehicles for the Department of Social Services.

Request to appropriate $644 from Budget Code A.896.00, Vehicle Reserves, to Budget Code A.6010 230.1, Social Services,
Automotive Equipment Reserve, to cover additional costs associated with the purchase of a replacement vehicle for the
Department of Social Services.

Request to authorize early closing of County Offices at 2:00 p.m. on December 24, 2025 and December 31, 2025.

Request to amend Resolution No. 139 of 2024 to delete blanket authority to sign contracts provided to the Commissioner of
the Department of Social Services and the Director of Public Health/Patient Services, as State law required the Chair of the
Board to execute contracts.

Request to enter into an Intermunicipal agreement with Saratoga County for Communication Site License to install emergency
telecommunications equipment at the Warren County Municipal Center to enhance public safety and foster the goals of the
Adirondack Regional Interoperable Communication consortium.

Request to amend Resolution No. 199 02025 to remove the minimum selling price related to the property located on Sanford
Street owned by SUNY Adirondack.

On Behalf of Fire Prevention & Building Code Enforcement - Request for a transfer of funds in the amount of $4,000 from
Budget Code A.1990 469, Contingent Account, Other Payments/Contributions, to the Budget Code A.3620 441,
Building & Fire Codes, Auto - Supplies & Repair, to cover the cost of unanticipated expenses associated with repairing
a vehicle.

On Behalf of the Sheriff’s Office - Request to amend the 2025 Warren County Budget in the amount of $1,515,197 to
reflect receipt of funding from New York State Homeland Security and Emergency Services for SFY2025 Next
Generation 911 (NG911) grant program.

L) Review of 2026 Budget request.

Requests/Items to be Discussed by the County Treasurer (Christine Norton, County Treasurer):

A) August Budget Variance Analysis.

B) Property Tax write-off concerns resolved.

C) Time Management System Change Management Strategy & Requested Support.
D) Review of 2026 Budget request.

CONTINUED
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5)

6)

7)

8)

9

Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):

Sheriff (James LaFarr, Sheriff) -

A) Request to amend the 2025 Warren County Budget in the amount of $26,552 to reflect receipt of grant funding from New
York State Governor’s Traffic Safety Committee for Police Traffic Services Program.

B) Request to declare Federal Aid debt from 2013 to 2017 as bad debt and authorize the County Treasurer to write off the debt
in the amount of $10,017.84.

Referrals from the Economic Growth & Development Committee (Chaired by Supervisor Etu):
Planmng & Commumty Development -

3 : : - Ao b —Request withdrawn - item
will return to the Economlc Growth Committee along wzth a request for an appropriation of funds to cover the cost of
the Capital Project.

Workforce Development (Liza Ochsendorf, Director) -

B) Request to amend the 2025 Warren County Budget in the amount of $5,000 to reflect receipt of a private donation to assist
with funding a pilot training program to prepare local formerly incarcerated people for manufacturing jobs.

Referrals from the Environmental Concerns & Real Property Tax Services Committee (Chaired by Supervisor Turner):

Real Property Tax Services (Kristen MacEwan, Director) -

A) Request to authorize the County Treasurer to remove funding in the amount of $448 that was submitted for reimbursement
from New York State for continuing education of the Real Property Tax Services Director from Revenue Code A.1355 3040,
from 2022 due to New York State indicating there were too many continuing education credits so they could not provide
reimbursement.

B) Request to authorize the County Treasurer, as the tax enforcing officer, to issue a certificate of prospective cancellation of
taxes for Town of Warrensburg Tax Map Parcel No. 210.2-1-1.2 which would result in this parcel being exempt from future

property taxes.

Referrals from the Health Services Committee (Chaired by Supervisor Strainer):

Health Services (Ginelle Jones, Director, Public Health/Patient Services) -

A) Request to amend the 2025 Warren County Budget in the amount of $1306.50 to reflect receipt of this years’s portion of the
Infrastructure grant.

B) Request to amend the 2025 Warren County Budget in the amount of $2,366 to reflect receipt of an additional one time
increase in funding for Early Intervention.

C) Request to amend the 2025 Warren County Budget in the amount of $2,500 to reflect receipt of grant funding from the
Governor Traffic and Safety Committee for Child Passenger Car Seat Safety Program.

Referral from the Human Services Committee (Chaired by Supervisor Driscoll):

Department of Social Services (Christina Mastrianni, Commissioner) -
Request to appropriate $225,880 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code
A.6100 470, Medicaid, to cover the County’s share of the cost of Medicaid through the end of the year.

Referrals from the Park Operations & Management Committee (Chaired by Supervisor Merlino):

A) Request to appropriate $3,097.21 from Budget Code A.691.07, Deferred Revenue - Gaslight Village Parking Fees, to Budget
Code A.1625 413, Charles R. Wood Park, Repair and Maint-Bldg/Property, and to authorize reimbursement in the same
amount to the Village of Lake George for Charles R. Wood Park attendants for May 2025.

B) Requesttoappropriate $3,197.84 from Budget Code A.691.07, Deferred Revenue - Gaslight Village Parking Fees, to Budget
Code A.1625 413, Charles R. Wood Park, Repair and Maint-Bldg/Property, and to authorize reimbursement in the same
amount to the Village of Lake George for Charles R. Wood Park attendants for June 2025.

C) Requestto appropriate $2,868.54 from Budget Code A.691.07, Deferred Revenue - Gaslight Village Parking Fees, to Budget
Code A.1625 413, Charles R. Wood Park, Repair and Maint-Bldg/Property, and to authorize reimbursement in the same
amount to the Village of Lake George for Charles R. Wood Park attendants for July 2025.

D) Request to appropriate $5,600 from from Budget Code A.691.07, Deferred Revenue - Gaslight Village Parking Fees, to
Budget Code A.1625 427, Charles R. Wood Park, Water/Sewer/Taxes, to cover the cost of paying the taxes to the Village of
Lake George for Charles R. Wood Park for the remainder of 2025.

CONTINUED
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10) Referrals from the Public Works Committee (Chaired by Supervisor Conover):

Department of Public Works (Kevin Hajos, Superintendent) -

A)

B)

®)
D)
E)
F)
G)

H)

Request to decrease Capital Project No. H404, Quaker Road CR 47/CR70 Preservation, in the Town of Queensbury, in the
amount of $225,000.

Request to amend the 2025 Warren County Budget in the amount of $225,000 to increase Budget Code D.9950 910, Transfers
- Capital Projects, in accordance with transfer of surplus local match funds from Capital Project No. H404, Quaker Road
(CR47/CR70) Pavement Preservation.

Request to increase Capital Project No. H421, Call Street (CR 32) and Corinth Road (CR 28) Rehabilitation Project), in the
Town of Queensbury, in the amount of $450,000.

Request to increase Capital Project No. H425, Adirondack Bridge and Beaver Pond Bridge Replacements, in the Town of
Horicon, in the amount of $10,000.

Request to increase Capital Project No. H427, Olmstedville Road (CR 19) over Marshall Brook Culvert Replacement, in the
Town of Chester, in the amount of $209,058.15.

Request to increase Capital Project No. H428, Bay Road (CR 7) over Unnamed Watercourse Culvert Replacement, in the
Town of Queensbury, in the amount of $80,000.

Request to establish Capital Project No. H447, Smith Road over 13" Brook Bridge Replacement, in the Town of Johnsburg,
in the amount of $15,000.

Request to establish Capital Project No. H448, Dix Avenue Reconstruction, in the Town of Queensbury, in the amount of
$40,000.

11) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the
Personnel, Administration & Higher Education Committee - 3B, 4A, 5 and 7C.
PERSONNEL AGENDA ITEMS 3B, 4A, 5 and 7C:

3)

4)

)

7)

Requests/Item to be Discussed by the Clerk of the Board:

B) Request for a transfer of funds in the amount of $44,098.36 from Budget Code A.1990 469, Contingent Account, Other
Payments/Contributions, to Budget Code A.5630 470, CDTA, Contract, to cover the cost of paying the 1* and 2™
quarter NYSDOT STOA local share costs to CDTA and cover the anticipated costs for the 3™ and 4™ quarters of 2025.

Request/Item to be Discussed by the Director of Information Technology (Mike Colvin, Director):
A) Request to appropriate $3,200 from Budget Code A.895.00, Computer Reserve Fund, to various department budget
codes to cover the cost of purchasing computers and related equipment and software.

Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Sheriff (James LaFarr, Sheriff) -
Request to amend the Table of Organization and Salary Schedule to create the new Contingent position of
Communication Officer #1-C, Annual Salary $57,486, effective November 1, 2025.

Request/Item to be Discussed by the County Attorney (Larry Elmen, County Attorney):
C) Request for transfer of funds in the amount of $14,500 Budget Code A.1420 110, Salaries Regular, to Budget Code
A.1420 130, Salaries Part Time, to fund title of Casualty and Property Risk Manager through fiscal year 2025.

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn



WARREN COUNTY
August 2025 Journal Report

ITEM 2A

G/L Date G/L Account Numbar Account Description Description Amount Amount
Admn.Fiscal Srv - Administrative Fiscal Services

8/8/2025 A.1011 410 Supplies Budget Transfer out of object code to A.1671 410 k] 0.04
8/8/2025 A.1671 410 Supplies Budaget Transfer out of object code from A.1011 410 ] 0.04

Clk of Legislati - Clerk of the Legislative Board

8/21/2025 A1010 220 Office Equipment Budget Transfer out of Object Code from A.1010 436 3 255.86

812112025 A1010 220 Office Equipment Budget Transfer out of Object Code from A.1010 425 5 291.16

8/21/2025 A.1010 425 Reproduction Expenses Budget Transfer out of Object Code to A.1010 220 5 291,16
8/21/2025 A.1010 438 Advertising Fees Budget Transfer out of Object Code to A,1010 220 k3 255.86
B/22/2025 A1420 220 Office Equipmeant Transfer outside Object Code from A.1420 410 5 66.59

8/22/2025 A1420 410 Supplies Transfer outside Object Code ta A_1420 220 ] 66.59
DPW_DPW Admin - DPW,DPW Administration

B/712025 A1624 410 Supplies Transfer In Cade to A. 1624 413 % 100.97
817/2025 A.1624 413 Repair & Maint.-Bldg/Praoperty Transfer In Code from A.1624 410 $ 100.97

B/712025 AT113 410 Supplies Transfer In Code to A.7113 470 § 0.78
B/7/12025 AT113 470 Contract Transfer In Code from A,7113 410 ] 0.78

&/7/2025 D.5110 465 Road/Bridge Materials Transfer In Code frem D.5110 470 $  30,000.00

8/712025 D.5110 470 Contract Transfer In Code to D.5110 465 $ 30,000.00
8M2/2025 A.5610 413 Repair & Maint.-Bldg/Property Transfer In Code from A.5610 470 5 1,318.08

8/12/2025 A.5610 470 Contract Transfer In Code to A.5610 413 ] 1,318.08
8/12/2025 AT7110410 Supplies Transfer In Code to A.7110 444 5 15.00
8/12/2025 AT110 444 Travel/Education/Conference Transfer In Code fram A.7110 410 5 15.00

8/13/2025 A5610 417 Water/Sewer/Taxes Transfer In Code from A.5610 470 5 4,300.00

8/13/2025 A.5610 470 Contract Transfer In Code to A.5610 417 $ 4,300.00
811372025 AT7110410 Supplies Transfer In Code from A.7110 470 ] 500.00

8/13/2025 A.7110 470 Contract Transfer In Code to A.7110 410 ¥ 500.00
8/14/2025 A5610 417 Water/Sewer/Taxes Transfer In Code from A.5610 470 3 500.00

8H14/2025 A5610 470 Cantract Transfer In Code to AS610 417 % 500.00
8M14/2025 A7110 410 Supplies Transfer In Code fram A.7110 470 $ 500.00

8/14/2025 A.7110 470 Contract Transfer In Code to A.7110 410 § 500.00
8/26/2025 A16824 410 Supplies Transfer In Code to A.1624 413 $ 18.72
8/26/2025 A1624 413 Repair & Maint.-Bldg/Property Transfer In Code fram A.1624 410 $ 18.72

8/26/2025 [0.3310 410 Supplies Transfer Out of Code to D.5110 455 3 4,484.36
8/26/2025 03310 410 Supplies Transfer Out of Code to D.5110 453 3 2,141.60
B/26/2025 [0.5110 453 Uniforms & Clothing Transfer Qut of Code from D.3310 410 $ 2,141.60

8/26/2025 D.5110 455 Safaty Equipment Transfer Qut of Code frorm 0.3310 410 5 4,484,36

Employment & Tr_WIA-Admin(Staff) - Employment & Training, WIA-Admin (Staff)

B/12/2025 40.6293.0313 426 Subscriptions Object code change - 1o 40.6293.0313 444 L 800.00
8/12/2025 40.6293.0313 427 Memberships & Dues Object code change - 10 40.6283.0313 444 § 827.02
8/M2/2025 40.6293.0313 436 Advertising Fees Object code change - 10 40.6293.0313 436 $ 7298
8/12/2025 40.6293.0313 439 Misc Fees & Expenses Object code change - to0 40.6293.0313 444 3 200.00



811272025
B/M2/2025
8/12/2025
8/12/2025
8/12/2025
8/1212025
8/12/2025
81212025
B8/14/2025
B/14/2025
8/14/2025
8/14/2025
8/20/2025
B/20/2025
8/20/2025
B/20/2025
B/20/2025
B/20/2025
8/20/2025
8/20/2025
8/20/2024
8/20/2025
8/20/2025
B/20/2025
8/20/2025
8/20/2025
8/20/2025
8/20/2025
B8/20/2025
8/20/2025
BI20/12025
B/20/2025
8/20/2025
8/20/2025
8/20/2025
8/20/2025
8/21/2025
8/21/2025
B/25/2025
8/25/2025
8/25/2025
8/25/2025

40.6293.0313 444
40.6293.0313 444
40.6293.0313 444
40.6293.0313 444
40.6293.0310 433
40.62083.0310 439
40.6283.0310 444
40.6293.0310 444
40.6293.0313 850
40.5293.0313 862
40.6293.0305 411
40.6293.0305 421
40.6293.0300 810
40.6293.0300 840
40.6253.0305 831
4(.6293.0305 B55
40.6293.0310 830
40.6293.0310 850
40.6293.0313 841
40.6293,0313 850
40.6283.0300 810
40.6293.0305 220
40.6293.0305 260
40.6293.0305 810
40.6293.0310 220
40.6293.0310 810
40.6283.0300 220
40.6293.0300 220
40.6293.0300 426
40.6293.0300 434
40.6293.0300 810
40.6293.0300 830
40.6253.0300 830
40.6293.0300 861
40.6293,0305 439
40.62593.0305 BG1
40.6293.0313 850
40.6293.0313 862
40.6293.0300 433
40.6293.0300 434
40.6293.0313 423
40.6293.0313 427

Travel/Education/Canierence
Travel/education/Conference
Travel/Education/Conference
Travel/Education/Conference
Training-Client

Misc Fees & Expenses
Travel/Education/Conference
Travel/Education/Conference
Unemployment Insurance
Health Insurance Cost Reimbursement
Rent-Building/Property
Equipment Rental
Retirement

Workmen's Compensation
Medicare Contribution
Disability

Social Security
Unemployment Insurance
Medicare Contribution
Unemploymeant Insurance
Retiremant

Office Equipment

Other Equipment

Ratirement

Office Equipment

Retirement

Office Equipment

Office Equipment
Subscriptions

Allowances

Retirement

Social Security

Social Security

Retirees Hospitalization

Misc Fees & Expenses
Retirees Hospitalization
Unemployment Insurance
Health Insurance Cost Reimbursement
Training-Client

Allowances

Telephane

Memberships & Dues

Legal Def-indgnt - Legal Defense - Indigents

/412025
B/4/2025

A1170 437
AT170 440

Consulting Fees
Legal/Transcript Fees

Office of EMS - Office of Emergency Services

Object code change - from 40.6293.0313 426
Object code change - from 40.6293.0313 427
Object code change - from 40.6293.0313 439
Object code change - from 40.6293.0313 436
Object code change - {o 40.6283.0310 444

Object coda change - 40.6293.0310 444

Object code change - from 40.6293.0310 4349
Object code change - from 40,6293,0310 433
Object code change - to 40.6283.0313 862

Cbject code change - from 40.6293.0313 850
Object code change- from 40.6293.0305 421
Object code change - to 40.6293.0305 411

Object code change - from 40.6283.0300 840
Object code change - to 40.6293.0300 810

Object code change - from 40.6293.0305 855
Object cade change - 1o 40.6283.0305 B31

Object code change - from 40.6283.0310 850
Object code change - to 40.6293.0310 830

Object code change - from 40.6293.0313 850
Object code change - to 40.6283.0313 831

out of object code transfer - from 40.6283.0305 260
out of object code transfer- to 40.6293.0305 810
out of abject code transfer - to 40.6293.0305 810
out of abject code transfer - from 40.6293.0305 220
out of object code transfer - to 40.6293.0310 810
out of object code transfer - from 40.6293.0310 220
out ot abject code transter - lo 40.6283.0300 810
out of object code transfer - to 40.6293.0300 861
out of object code transfer - to 40.6293.0300 830
out of object code transfer - ta 40.6293.0300 830
aut of object code transfer - from 40.6293.0300 220
oul of object code transfer - from 40.6283.0300 434
out of object code transfer - from 40.6293.0300 426
out of object code transfer - from 40.6293,0300 220
out af object code transfer - to 40.6283.0305 861
out of object code transfer - from 40.6293.0305 439
QObject code change - to 40.6293.0313 862

Object code change - from 40,6293,0313 350
object code change - from 40.6293.0300 434
object code change - to 40.6293.0300 433

object code change - fram 40.6293.0313 427
object code change - to 40.6283.0313 423

Budget transfer within budget code from A.1170 440
Budget transfer within budget cade ta A.1170 437

& 05 €9 &

5

A

L TR o B

3

800.00
827.02
200.00

72.98

961.82

283.75

346.11
4.,000.00

3,000.00

700.00

1,500.00

500.00

2,000.00

3,000.00

3,500.00

2,000.00
1,000.00
1,000.00
1.000.00
2,000.00

69.62
2,000.00

200.00

2,500.00
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283.75
a81.82

346.11

4.006.00
3,000.00
700.00
1,500.00
500.00

3,000.00
2,000.00

3,600.00
2.000.00
1,000,00

1,000.00
1,000.00

2,000.00

£69.62

2,000.00

200.00

2,500.00



8/5/2025
B/5/2025
B/18/2025
B/18/2025

A.3645.4118 260
A26454118 410
A.3645.4122 410
A.3645.4122 428

Othar Equipment

Supplies

Supplies

Data Processing & Internet Fees

Public Health_Health Services - Public Health,Health Services

8/5/2025
8/5/2025
8/6/2025
8/6/2025
8/6/2025
81612025
BI6/2025
B/G/2025
8/6/2025
8712023
87712025
a8/712025
81712025
8/8/2025
B/8/2025
8/8/2025
8/8/2025
8/8/2023
B/B/2025
B/B/2025
8/8/2025
8/13/2025
B/13/2025
8/13/2025

A4013 830

A.4013 862

A.4018.0058 260
A.4018.0058 410
A.4018.0058 426
A.4018.0058 436
A.4018.0058 442
A.401B8.0058 444
A.4018.0058 445
A.4018.0020 860
A.4018.0020 885
A.4054.0060 860
A.4054.0060 865
A.4010 810

A.4010 862

A.4018.0058 260
A4018.0058 410
A.4018.0058 436
A.4018.0058 442
A.4018.0058 444
A.4018,0058 445
A.4018.0030 260
A.4018.0030 410
A.4018.0030 435

Social Security

Health Insurance Cost Reimburasement
Other Equipment

Supplies

Subscriptions

Advertising Fees

Automotive - Gas & Qil
Travel/Education/Conference
Foads

Hospitalization

Dental Insurance
Hospitalization

Dental Insurance

Retirement

Health Insurance Cost Reimbursement
Other Equipment

Supplies

Adverlising Fees

Automotive - Gas & Qil
Travel/Education/Conference
Foods

Other Equipment

Supplies

Medical Faes

Residential Hall - Countryside Adult Home

8/4/2025
8/4/2025
8/5/2025
4/5/2025
8/21/2025
8/21/2025

A.6030 260
A6030 413
A.6030 437
A.B030 444
A.6030 413
A.6030422

Social Services - Social Services

8/5/2025

8/5/2025

B/22/2025
8/22/2025
8/25/2025
8/25/2025
8/28/2025
8/28/2025

A.6119 470
AB123 470
A6010 220
A.G010 410
AG010 410
A.6010 444,01
A.B055 470
AG119 470

Other Equipment

Repair & Maint.-Bldg/Property
Cansulting Fees
Travel/Education/Conference
Repair & Maint.-Bldg/Propearty
Repair/Maint-Equipment

Contract

Contract

Office Equipment
Supplies

Supplies

Job Related Courses
Contract

Contract

QOut of code transfer to A,3645.4118 410

Qut of code transfer from A.3645.4118 260

Budget Transfer within Cbject Code from A.3645.4122 428
Budget Transfer within Cbject Code to 3645,4122 410

Budget transfer Wic to A.4013.862 from 830, Health Reimb
Budget transfer Wic to A,4013.862 fram .830. Health Reimb

Bud trans Car seat to A4018.0058260 tm 410 426 436 442 444 445
Bud trans Car seat 1o A4018.0058260 fm 410 426 436 442 444 445
Bud trans Car seat to A4018.0058260 fm 410 426 436 442 444 445
Bud trans Car seat to A4018.0058260 fm 410 426 436 442 444 445
Bud trans Car seal o A4018.0058280 fin 410 426 436 442 444 445
Bud trans Car seat to A4018.0058260 fm 410 426 436 442 444 445
Bud trans Car seat to A4018.0058260 fm 410 426 436 442 444 445
Out of budget trans fm A.4018.0020 860 865 to a40540060860 865
Out of budget trans fim A.4018.0020 860 865 to a40540060860 865
Out of budget trans fm A.4018.0020 860 865 to a40540060860 865
Qut of budget trans fm A.4018.0020 B60 865 to a40540060860 B65
Budget fransfer CHHA to A 4010.862 frm .810

Budget transfer CHHA to A .4010.862 frm 810

Bud transf Car seats to A4018,0058.260 from 410 436 442 444 445
Bud transf Car seats to A4018.0058.260 from 410 426 442 444 445
Bud transf Car seats io A4018.0058.260 from 410 436 442 444 445
Bud transf Car seats to A4018.0058.260 from 410 436 442 444 445
Bud transf Car seats to A4018.0058.260 from 410 436 442 444 445
Bud transf Car seats to A4018.0058.260 from 410 436 442 444 445
Qut of Budget Transier Dizease 1o A4018.0030.435 fm 260 410
Out of Budget Transfer Disease to A40158.0030.435 fm 260 410
Cut of Budget Transfer Disease ta A4018.0030.435 fm 260 410

Budget Transfer out of object code ta A.8030 260 fram A 6030 413
Budget Transfer cut of abject code from A.6030 413 to A.B030 260
Budaet Transfer within object code from A.6030 437 to A.6030 444
Budget Transfer within object code to A.6030 444 from A.6030 437
within of object code transfer from 6030 413 to 6030 422
within of object code transfer to 6030 422 fram 6030 413

Budget transfer out of object code 1o A6123 470
Budget transfer out af abject code fram A.6119 470
Budget transfer out af object code from A.6010 410
Budget transfer out of object code to A.6010 220
budget transfer within object code to A.6010 444.01
hudget transfer within object code from A.6010 410
Budgel tranafer out of object code from A.6119 470
Budget transfer out of object code 1o A.6055 470
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1,500.00
1.860.00

25.00
3.804.00

7,087.00
86.00

500.00
2,000.00

4,000.00

5,800.00

1,500.00

2,665.28

18,000.00
1.200.00

2,008.00
40,000.00
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1,500.00

1,860.00

25.00

2,000,00
200.00
500.00
400.00
304,00
400.00

7,087.00

86.00

500.00

500.00
500.00
50.00
800.00
50.00
3,000.00
1.000.00

5,800.00
1,500.00

2,665.28

18,000.00

1,200.00Q
2,009.00

40,000.00



B/28/2025
B/28/2025

AB010410
A6010 438

Supplies
Advartising Fees

Sheriff_Sheriff Law Enf - Sheritf, Sheriff Law Enfarcement

B8/12/2025
8/12/2025
8/20/2025
8/20/2025
8/21/2025
82172025

Social Services - Bacial Services

8r5/2025

8r5/2025

B/22/2025
B/22/2025
8/25/2025
8/25/2025
B/2B/2025
8/28/2025
812812025
B/28/2025

Veterans Service - Veterans Service

/1512025
815/2025

A3110 440
A.3150Q 470
A3110 421
A3110 427
A.3150 410
A.3150 470

A6119470
A.6123 470
A.B010 220
A6010 410
A6Q10 410
AB010 444.01
A.G055 470
A6119470
AG010 410
A.6010 436

A6510 410
A.G510 436

lL.egal/Transcript Fees
Contract

Equipment Rental
Memberships & Dues
Supplies

Caniract

Cantract

Cantraclt

Office Equipment
Supplies

Supplies

Job Related Courses
Contract

Contract

Supplies

Advertising Fees

Supplies
Advertising Fees

budget transfer within object code to A.6010 436
budget transfer within abject code from A.6010 410

budget transfer out of object code from A.3150 470
budget transfer out of object code to A.3110 440
budget transfer within object code fram A.3110 427
budget transfer within object code to A.3110 421
budget transfer within object code from A.3150 470
budget transfer within object code to A.3150 410

Budget transfer out of object code to A.6123 470
Budget transfer out of object code from A.6119 470
Budget transfer out of object code from A.5010 410
Budget transfer out of object code to A.6010 220
budget transfer within object code to A.8010 444,01
budget transfer within object code from A.G6010 410
Budget transfer out of object code from A.6119 470
Budget transfer out of object code to A.6055 470
budget transfer within object code to A.6010 436
budget transfer within object code from A.6010 410

Funds Transfer from 436 Advertising
Funds Transfar to 410 Supplies

3,000.00

1,350.00
4.75

15,000.00

18,000.00

1,200.00

2,009.00
40,000.00

2,000.00

400.00

k-]
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3.000.00

1,350.00
475

15,000.00

18,000.00

1.200.00
2,009.00

40,000.00
3,000.00

400.00
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RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: County Administrator

DATE: 10/02/2025

{a) Purpose of Request:

Request Local Law to Authorize Overriding the Property Tax Levy Limit
Established by General Municipal Law for the 2026 Budget and Authorizing
Public Hearing

(b) Details:

(<) Previous Resolution Number:
328/2024

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and

Amount;

Sample: A.5021 470 Planning & Community Developtnent — Contract

* us listed in budget and LOGOS
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Mrveren Convty Tward of Superbisors

RESOLUTION NO. OF 2025
RESOLUTION INTRODUCED BY SUPERVISORS
INTRODUCING PROPOSED LOCAL LAW NO. 4 OF 2025, ENTITLED “A LOCAL LAW TO

AUTHORIZE OVERRIDING THE PROPERTY TAX LEVY LIMIT ESTABLISHED BY
GENERAL MUNICIPAL LAW §3-C FOR THE 2026 WARREN COUNTY BUDGET," AND
AUTHORIZING PUBLIC HEARING THEREON

WHEREAS, General Municipal Law §3-c set limits upon real property tax levies by local
governments, commenly known as the tax levy limit or “tax cap™ for the local government, and requires a
governing body for the local government (o first enact a local law to override the tax levy limit before the
local government may adopt a budget that requires a tax levy greater than the tax levy limit for the coming
fiscal year, not, it is therefore

RESOLVED, that proposed Local Law No. 4 0f 2025 entitled “A Local Law to Authorize Overriding
the Property Tax Levy Limit Established by General Municipal Law §3-¢ for the 2026 Warren County
Budget,” attached hereto and made a part hereof, be, and the same hereby is, introduced before the Warren
County Board of Supervisors, and in order to give interested members of the public the opportunity to be
heard thereon, the Board of Supervisors shall hold a public hearing at the Supervisors” Rooms in the Warren
County Municipal Center on the 17" day of October, 2025, at 10:00 a.m., on the matter of the adoption of
said proposed Local Law No. 4 of 2025, and be 1t further

RESOLVED, that the Clerk of the Board of Supervisors be, and hereby 1s, authorized and directed

to give notice of such public hearing in the manner provided by law.

OCTOBER 6, 2023 SPECIAL BOARIY MEETING
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ITEM 2B

REsoLuvTioNn No. or 2025

COUNTY OF WARREN
PROPOSED LOCAL LAW NO. 4 OF 2025

A LOCAL LAW TO AUTHORIZE OVERRIDING THE PROPERTY TAX LEVY LIMIT

ESTABLISHED BY GENERAL MUNICIPAL LAW §3-C FOR THE
2026 WARREN COUNTY BUDGET

BE IT ENACTED. by the Board of Supervisors of the County of Warren, New York, as follows:

SECTION 1. TITLE.

This Local Law shall be know as “A Local Law to Authorize Overriding the Property Tax Levy
Limit Established by General Municipal Law §3-c for the 2026 Warren County Budget.”

SECTION 2. LEGISLATIVE FINDINGS AND PURPOSE,

A.

D.

That by Chapter 97 of the Laws of 2011, effective June 24, 2011, codified as Section 3-c of
the General Municipal Law, the State of New York imposed upon countics and other local
governments and schools, with certain exceptions, a imit equal to the lesser of the rate of
inflation or 2.0% on the annual increase in the amount of real property taxes that may be
levied on behalf of such entities.

That the New York State Comptroller’s Office determined that property tax levy growth for
local governments must be capped at 2% for 2026, which is the maximum allowable levy
growth under New York State law, despite the Comptroller’s Office also determining that
the 2026 inflation factor was 2.64%.

That this is the fifth year in a row that the New York State Comptroller’s Office determined
that the property tax levy growth for local governments must be capped at 2% despite the
Comptroller’s Office also determining that the inflation factor for fiscal years 2022 through
2026 exceeded the annual combined 2% maximum allowable levy growth by more than 11%.

That General Municipal Law §3-¢(6) provides that if'alocal government’s actual tax levy for
a given fiscal year exceeds the tax levy limit, as determined by the State Comptroller, the
local government must place the excess amount in reserve and use such funds to offset the
tax levy for the ensuing fiscal year.

That due to the high cost of State mandated programs and services which are paid for from
the budget for Warren County, as well as the combined 11% increase in the inflation factor
from 2022-2026 above the combined 2% tax levy limit for this same budpet years, the
Warren County Board of Supervisors now confronts a 2026 budget which may exceed the
State-imposed tax cap in order to protect the health, safety, and well-being of Warren County
residents in order to provide essential County services, including public health, safety and
infrastructure programs for the 2026 fiscal year.

That Mandated State programs and services include Medicaid, Public Assistance, Child

QCTOBER 6, 2025 SPECIAL BOARD MEETING
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REsorLvTioN No. or 2025
PAGE3 QOF 3

Welfare, Pre-School Special Education, Community Colleges, Indigent Defense, Early
Intervention, Youth Detention placements from Raise-the-Age laws, Court ordered
competency examinations and restoration services under section 730 of the Criminal
Procedure Law, and Pension Costs. These State mandated programs and services must be
paid first before local taxes may be used for County purposes.

G. That General Municipal Law §3-¢(5) provides that a local government may adopt a budget
that requires a tax levy that is greater than the tax levy limit for the coming fiscal year only
if the governing body of such local government first enacts, by a vote of 60 percent of the
total voting power of such governing body, a local law to override such limit.

H. That General Municipal Law §3-¢(6) provides that if a local government’s actual tax levy for
a given [iscal year exceeds the tax levy limit, as determined by the State Comptroller, the
local government must place the excess amount in reserve and use such funds to offset the
tax levy for the ensuing fiscal year.

L. That the purpose of this Local Law is to comply with the requirements of General Municipal
Law §3-c prior to adopting the 2026 Warren County budget should it exceed the tax levy
limit for 2026.

SsECTION 3. ENACTMENT AUTHORITY.

That this Local Law is adopted pursuant to authority provided in Section 10 of the Municipal Home
Rule Taw of the State of New York as well as the specific authority set forth in General Municipal
Law §3-¢(3).

SECTION 4. OVERRIDE AUTHORIZATION.

That the Warren County Board of Supervisors hereby overrides the County of Warren tax levy limit
for 2026, and is hereby authorized to adopt a County Budget for fiscal year 2026 that requires an
actual property tax levy that is greater than the tax levy limit calculated for 2026, pursuant to General
Municipal Law §3-c.

SECTION 5. SEVERABILITY.

If any section, subsection, sentence, clause, phrase or other portion of this local law is for any reason
declared unconstitutional, or invalid, in whole or in part by any court of competent jurisdiction, such
portion shall be deemed severable and such unconstitutionality or invalidity shall not affect the
validity of the remaining portions of this law which shall remain in full force and effect.

SECTION 6. EFFECTIVE DATE,

This Local Law shall take effect immediately upon filing with the Office of the Secrctary of State.

QCTOBLR 6, 2025 SPECIAL BOARD MEETING
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RESOLUTION REQUEST FORM NO. 10

Request for Transfer of Funds

TO: AMANDA ALLEN, CLERK, WARREN COUNTY BOARD OF SUPERVISORS

DEPARTMENT NAME: County Administrator

SIGNED: DATE: 10/02/2025
FROM CODE TITLE TO CODE TITLE AMOUNT
ALl 110 Admin & Fiseal Sery, Salaries - Regular A1011 410 Admin & Fiscal Services, Supplies £2,400

Please state reason for transfers requested: To cover additional supply costs associated with CAP Court and to replenish
supply code used for unanticipated costs in Mailroom (mail wagon) as well as additional printing device for Treas office.

CONTINGENT FUND TRANSFER REQUESTS

FROM CODE TITLE TO CODE TITLE AMOUNT
A1990 469 Contingent Account-

Other Payments/Contributions
Please state reason for transfer request:

Please file original request with Clerk of the Board and retain copy for your records,



ITEM 2D

RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: County Administrator
DATE: 10/02/2025

(a} Purpose of Amendment:

To amend the Social Services Department budget to recognize the anticipated
State Aid towards purchase of Vehicles.

(b) Appropriation Code, Object Code, Full Title and Amount:
A.6010 230 Social Services, Automotive Equipment - $1,656

(c} Revenue Code (with title), and Amount:
A.6010 3610 Social Services, Social Services Admin - §1,656



ITEM 2E

RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: County Administrator

DATE: 10/02/2025

(a) Purpose of Request: To appropriate funds from the Vehicle Reserve to the
Department of Social Services to cover replacement Vehicle

{b) Details:
Appropriate from Vehicle Reserve to A.6010 230.1 Social Services, Automotive
Equipment Reserve - $644

(c) Previous Resolution Numbet:

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount: A.896.00 Vehicle Reserves

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and T.OGOS



ITEM 2F

RESOLUTION REQUEST FORM NO. 20

MISCELLANEQUS

“Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
FPlease attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: County Administrator

DATE: 19/02/2025

(a) Purpose of Request:

To authorize an Early Closing of County Offices at 2:00pm on December 24, 2025
and December 31, 2025

(b) Details:

{c) Previous Resolution Number:

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount;

Sample: A.8021 470 Planning & Community Development - Contract

* as listed in budget and LOGOS



ITEM 2G

RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: County Administrator

DATE:

(a)

(b}

(¢)
(d)

10/2/25

Purpose of Request: Amend Resolution No. 139 of 2024, to delete blanket
authority to sign contracts provided to the Commissioner of Social Services
and the Director of Public Health/Patient Services

Details: Resolution No. 139 of 2024 gives authority for Departments to
enter into contracts in the amount of $10,000 or less which are signed by the
Chairman. The second to last resolved paragraph states that blanket authority
to sign contracts is provided to the Superintendent of Public Works, the
Commissioner of Social Services and the Director of Public Health/Patient
Services. The Commissioner of Social Services and the Director of Public
Health/Patient Services are not autharized by law to execute contracts. Those
contracts need to be signed by the Chairman of the Board.

Previous Resolution Number: 139 of 2024

Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:

Sample; A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS
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RESOLUTION REQUEST FORM NO. 3

Request for New Conftract

DEPARTMENT NAME: County Administrator

DATE:
(a)
(b)

(c)
(d
()
(f)
(g)
(h)

10/2/25

Is this a Result of a Bid or Request for Proposal?  No

Purpose of Contract: To enter into an Intermunicipal Agreement for
Communication Site License to install emergency telecommunications
equipment at the Warren County Municipal Center to enhance public safety
and foster the goals of the Adirondack Regional Interoperable
Communication Consortium

Name of Contractor: County of Saratoga

Address of Contractor: 6012 County Farm Road, Ballston Spa, NY 12020
Contractor’s Contact Person and Telephone Number:  Andre Delvaux

Has or will the Contract be provided, if so, please attach: Attached

Commencement Date of Contract: Upon execution by both parties

Termination Date of Contract: Five (5) years from date of execution, with the

option to renew for four (4) additional five (5) year terms

()

Payment Provisions: 1} lump sum amount No cost to the County
i) hourly rate amount
iii} total amount not to exceed
iv) how will payments be made (i.e. monthly, quarterly,
upon completion of the project, etc.

() Where are the Funds for this Contract? List Budget Code, Object Code, Full Title*

and Amount: OR Capital Project OR Capital Reserve Project Number, Title, and
Amount:

Sample: A.1010 470 Legislative Board — Contract Sxx.xx
Capital Project No, H2892.95350 480 — Old Jail Renovations $xx.xx

*as listed in budget and LOGOS
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COMMUNICATION SITE LICENSE AGREEMENT

This LICENSE AGREEMENT (the “Agreement”) is entered into on the date of QOctober, 2025
(the “Effective Date”™) by and between the COUNTY OF WARREN, a municipal corporation duly
organized under the laws of the State of New York, with principal offices located at 1340 State Route
9, Lake George, New York 12845 (the “County™), and the COUNTY OF SARATOGA, a municipal
corporation duly organized and existing under the laws of the State of New York, with a principal
office at 6012 County Farm Road, Ballston Spa, New York 12020 (“Licensee”). Both the County and
the Licensee may be referred to individually as a “Party” and colleciively as the “Parties.”

RECITALS:

WHEREAS, the County and Licensee are members of the Adirondack Regional Interoperable
Communications Consortium whose goal is to provide seamless wireless communications systems for
governmental public safety agencies throughout the fourteen (14) member regions; and

WHEREAS, Licensee wishes to house emergency telecommunication equipment on County property
to enhance public safety and the goals of the Adirondack Regional Interoperable Communication
Consortium; and

WHEREAS, the County and Licensee wish to enter into a mutually beneficial colocation agreement
in which the Licensee’s emergency telecommunication equipment shall be housed on County property;
and

NOW, THEREFORE, in consideration of the mutual covenants, terms, and conditions set forth
herein, and for other good and valuable consideration, the Parties agree as follows:

SECTION 1: DEFINITIONS.

1.1  Site: Means that certain parcel of property located at the Warren County Municipal Center, 1340
State Route 9, Lake George, New York 12845, and being further identified as a portion of Tax
Map Parcel No. 288.-1-60, as shown on Exhibit A, which is attached hereto and made a part
hereof.

1.2 Collocation Application: The formal request to install new transmission equipment on an
existing structure, submitted by the Parties that is attached to as Exhibit B and incorporated
herein by reference.

1.3 Communications Facility: Means the communications equipment, equipment cabinet and
antenna to be installed and used by the Licensee as more fully described and identified in the
Collocation Application attached hereto as Exhibit B and made a part hereof.

1.4 Egquipment: Means authorized equipment to be used at the facility as identified in the
Collocation Application attached hereto as Exhibit B.

1.5 Licensed Space: The space located at the Site to which the Licensee is permitted to install
1of9
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Equipment, as described in the attached collocation application.

SECTION 2: LICENSE TO INSTALL, OPERATE AND MAINTAIN EQUIPMENT.

L,

2.

License to Install, Operate and Maintain Equipment: The County hereby grants to Licensee
a license to install, operate and maintain authorized equipment at the Site within the licensed
space, as such equipment and licensed space are described in, and subject to, the approved
Collocation Application attached hereto as Exhibit B. The license is subject to the site rules as
promulgated by the County and communicated to the Licensee, and is restricted exclusively to
the installation, operation and maintenance of antennas and equipment consistent with the
specifications and in the locations identified in the Collocation Application.

Application for Modification: Licensee may submit to the County a written request for
modifications pertaining to the Equipment, Site, Licensed space, or location of any equipment
that is permissible by law and approved by the Collocation Application. The County has the sole
discretion to approve or deny the Licensee’s request and may request technical documentation
outlining the requested modifications, or other information that may be relevant to the request.
The County reserves all rights to require the completion of a structural analysis by a firm of the
County’s choice in connection with the modification application. The County reserves the right
to require the completion of a intermodulation study. Licensee shall be solely responsible for all
costs associated with the modification, any required analysis or study, and shall reimburse the
County for all reasonable costs the County may incur. The County shall provide all reasonable
efforts to notify Licensee of known costs prior to the commencement of the modification.

Approval of Modification Request: Licensee shall not perform any modification without the
written permission of the County, endorsed by the Chairman of the Warren County Board of
Supervisors. The endorsed approval by the County shall constitute an amendment to this
Agreement.

Maintenance: Licensee maintains the right to perform routine maintenance and repairs to the
Equipment, without the County’s permission when no changes to the exterior appearance of the
Communications Facility are made and when physical access to the Site and/or Licensed Space
is not required. If Licensee requires access to the Site or Licensed Space to perform routine
maintenance, Licensee is required to provide forty-eight (48) hours written notice or receive
approval from the County. The Licensee shall obtain the County’s prior written permission for
all replacements and upgrades proposed to be made to the Communications Facility.

Prerequisite Criteria to License, Installation, or Modification: Notwithstanding anything to

‘the contrary, the Parties agree and acknowledge that the provisions of this Agreement, including

the license to Licensee, are not effective or enforceable until the following conditions are
satisfied:

The County has approved the Collocation Application;

b. License has provided to County all required permits required to install the
Equipment;

¢. The County has provided written permission to Licensee to install

Equipment; and

e
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d. Any other County requirements have been satisfied by Licensee.

Performance of Work: The Licensee shall notify the County when work of any kind is to be
performed at the Site (including work or maintenance pertaining to the tower, shelter and other
peripheral equipment) forty-eight (48) hours in advance. If the work to be performed is emergency
work and/or requires immediate maintenance, Licensee shall notily the County immediately.
Notice for emergency work or immediate maintenance may be provided tothe County by telephone
using the telephone numbers set forth herein. The County may require Licensee to remediate any
deficiencies in work or maintenance performed by Licensee at the Site, at the County’s discretion.

Documentation: The Licensee shall provide to the County the following documentation prior
to installing any equipment at the Site:
e Site Plans;
Antennae Specifications;
ERP of RF output;
FCC Licenses;
Tnsurance Certificates; and
Any other documents reasonably requested by the County

All documents shall be made available by the Licensee to the County within ten (10) calendar
days of the County’s request. The Licensee’s failure to provide documents requested by the
County shall constitute a material breach of this Agreement.

SECTION 3: ACCESS TO AND USE OF SITE.

31

3.2

33

Access to Site: The County hereby grants to the Licensee a non-exclusive license for pedestrian
and vehicular ingress and egress from the site over the designated access route to the Site as
depicted in Exhibit A on a twenty-four (24) hour, seven (7) days per week basis, subject to proper
notifications as described in this Agreement, for the sole purpose of maintaining, operating and
repairing the Communications Facility, together with a license to maintain, operate and repair
utility lines, wires, cables and other means of providing utility service to the Site. The County
shall have no duty to remove snow from the access road, except in emergency situations and
upon adequate notice by Licensee that snow removal is required to maintain, operate, or tepair
Equipment.

Authorized Persons; Safety of Personnel: The Licensee’s right to access the Site or Licensed
Space shall be limited to authorized employees, contractors and sub-contractors of the Licensee
or other persons under their direct supervision. Only County approved individuals and/or
vendors may climb the communications tower or perform work at the Site. Licensee, and all
agents, contractors, or sub-contractors must maintain all required permits and licenses as
required by federal, state, or local laws or regulations.

Notice to County: The Licensee agrees to provide the County prior notice for any non-
emergency access to the Site needed or requested by the Licensee, and such notice shall be
provided in the manner described in Section. The Licensee shall notify the Warren County
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Sherift’s Office forty-cight (48) in advance of any requested access.

Licensee’s Use of Site: The Licensee shall be authorized access to install, operate and maintain
the equipment approved for the Site as described in Exhibit B. The Licensee shall transmit and
receive only within the frequency ranges approved by the County and identified by the Licensee
in Exhibit B; provided, however, that identification of frequencies is for the limited purpose of
coordinating frequencies to prevent interference and does not establish any limits on the
Licensee’s ability to use any and all frequencies available to the Licensee or its rights in this
Agreement.

Permits, Authorizations and Licenses: The Licensee shall be solely responsible for obtaining,
at its own expense, all permits, authorizations including local zoning and planning permissions
and licenses required for Licensee’s use and occupancy of the licensed space.

SECTION 4: TERMS.

4.1

4.2

Term of Agreement: This Agreement shall commence on the Effective Date and shall expire
five (5) years following the Effective Date (the “Initial Term™).

Term Renewal: This Agreement shall automatically renew for up to four (4) additional five (5)
year terms (each five (5) year term shall be defined as an “Extension Term™), upon the same
terms and conditions unless either Party notifies the other Party in writing of their intention not
to renew this Agreement at least sixty (60) days prior to the expiration of the Initial Term or any
current Extension Term, as applicable.

SECTION 5: CONSIDERATION.

5.1

Mutual Benefit: Both Parties agree and acknowledge the mutual benefits accruing from the
placement of the Equipment at the Site, which strengthens emergency response availability in
the region and promotes the purposes of the Adirondack Regional Interoperable
Communication Consortium.

SECTION 6: INTERFERENCE.,

6.1

Interference by Licensee - The Licensee agrees it shall not operate its Communication Facility
at the Site in such a fashion as to cause radio frequency (RF) interference with the County’s
Public Safety Radio Equipment. If the Licensee is notified that its Communications Facility is
causing interference, the Licensee shall immediately discontinue transmitting and receiving at
the site and take immediate action to correct the interference problem. The County may grant,
after the Effective Date, a lease, license or any other right to any third party for use of the property
identified in Exhibit B, provided such use does not interfere with the Communications Facility,
the operations of the Licensee or the rights of the Licensee under this Agreement. The County
shall neither interfere with the Licensee’s Communications Facility, the operation of the
Licensee or the rights of the Licensee under this Agreement, nor shall the County permit its
employees, tenants, licensees, invitees, agents or contractors to do so. The County shall take
reasonable precautions to prevent interference with the Licensee’s operations. The County
anticipates entering into additional licensing agreements for this tower site with third-party
4 0f9
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carriers, and the County agrees it shall insert language into such additional licensing agreements
which shall prohibit such third-party carriers from interfering with the Licensee’s
Communications Facility or its rights under this Agreement.

SECTION 7: INSURANCE.

7.1 Insurance -The [icensee shall maintain the following insurance from a licensed and admitted

insurance carrier in the State of New York for the duration of this Agreement:

e Commercial General Liability Insurance of One Million Dollars ($1,000,000.00) per
occurrence with a Two Million Dollar ($2,000,000.00) aggregate for personal injury and
completed products and operations,

s Commercial Automobile Insurance: One Million Dollars ($1,000,000.00) Combined Single
Limit for owned, non-owned and hired automobiles;

e Excess Insurance: Five Million Dollars ($5,000,000.00) per occurrence aggregate; and

s New York State Statutory Workers Compensation and Employers Liability Insurance.

The Lessee shall name the County as a Certificate Holder and Additional Insured on a Primary
and Non-contributory Basis for the duration of this Agreement. The County’s requirement for
Additional Tnsured on a Primary and Non-contributory Basis shall name the County, its Board
of Supervisors, employess and agents on the Certificate of Insurance. The Certificate of
Insurance should be addressed to Warren County, County Attorney’s Office, 1340 State Route
9, Lake George, NY 12845. The County’s failure to object to the contents of the certificate of
insurance provided shall not be deemed a waiver of any and all rights held by the County under
this Agreement.

In the event the Lessee utilizes a contractor or sub-contractor for the installation and maintenance
of the communications equipment governed under this agreement, the contractor and/or sub-
contractor shall be required to provide the same insurance under the same conditions as the
Lessee.

SECTION 8: RECIPROCAT INDEMNIFICATION,

8.1

The Licensee, to the fullest extent provided by law, shall defend, indemnify and save harmless
the County, its Agents and Employees, from and against all claims, damages, losses and expense
(including, but not limited to, attorneys’ fees), arising out of or resulting from the performance
of the work or purchase of the services, sustained by any person or persons, provided that any
such claim, damage, loss or expense is attributable to bodily injury, sickness, disease, or death,
or to injury to or destruction of property caused by the tortious act or negligent act or omission
of the Licensee or its employees or anyone for whom the Licensee is legally liable or
Subcontractors. Without limiting the generality of the preceding paragraphs, the following shall
be included in the indemnity hereunder: any and all such claims, ete., relating to personal injury,
death, damage to property, or any actual or alleged violation of any applicable statute, ordinance,
administrative order, executive order, rule or regulation, or decree of any court of competent
jurisdiction in connection with, or arising directly or indirectly from, errors and/or negligent acts
by the Licensee, as aforesaid. The Licensee’s responsibility under this section shall not be limited
to the required or available insurance.
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8.2 The County, to the fullest extent provided by law, shall defend, indemnify and save harmless the
Licensee, its Agents and Employees, from and against all claims, damages, losses and expense
(including, but not limited to, attorneys’ fees), arising out of or resulting from the performance
of the work or purchase of the services, sustained by any person or persons, provided that any
such claim, damage, loss or expense is attributable to bodily injury, sickness, disease, or death,
or 1o injury to or destruction of property caused by the tortious act or negligent act or omission
of the County or its employees or anyone for whom the County is legally liable or
Subcontractors. Without limiting the generality of the preceding paragraphs, the following shall
be included in the indemnity hereunder: any and all such claims, etc., relating to personal injury,
death, damage to property, or any actual or alleged violation of any applicable statute, ordinance,
administrative order, executive order, rule or regulation, or decree of any court of competent
jurisdiction in connection with, or arising directly or indirectly from, errors and/or negligent acts
by the County, as aforesaid. The County’s responsibility under this section shall not be limited
to the required or available insurance.

SECTION 9: DEFAULTS.

9.1 Failure by either Party to cure any material breach of this Agreement within thirty (30) days of
written notice from the other Party shall constitute an event of default hereunder. Failure of the
breaching Party to remediate the breach within thirty (30) days entitles the non-breaching Party
to terminate this Agreement.

SECTION 10: GOVERNING LAW AND VENUE.

10.1 This Agreement is governed by and construed in accordance with the laws of the State of New
York without giving effect to any choice or conflict of law provision or rule that would require
or permit the application of the laws of any jurisdiction other than those of the State of New
York. Any legal suit, action, or proceeding between the Parties or by any third-party as against
any Party arising out of or related to this Agreement or the licenses granted hereunder may be
instituted exclusively in the Supreme Court of the County of Warren or in the Federal District
Court for the Northern District of New York. Each Party irrevocably submits to the exclusive
jurisdiction of such courts in any such suit, action, or proceeding. Disputes involving this
Agreement, including the breach or alleged breach thereof, may not be submitted to binding
arbitration without the County’s written consent.

SECTION 11: ASSIGNMENT, SUBLEASE, SHARING.

11.1 This Agreement or the license obtained by Licensee may not be assigned by either Party or its
right, title or interest therein assigned, transferred, conveyed, sublet or otherwise disposed of
without the previous written consent of the other Party Any attempt to assign the Agreement
without the prior written consent of the other Party shall be null and void.

SECTION 12: NOTICES.

12.1 All notices, requests, consents, claims, demands, waivers, and other communications hereunder
(each, a “Notice™) must be in writing and addressed to the attention of the Party at the addresses
set forth below:
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ITEM 2H

To Licensee:

Saratoga County Office of Emergency Management
6012 County Farm Road

Ballston Spa, NY 12020

With a copy to:
Saratoga County Attorney

40 McMasler Street
Ballston Spa, NY 12020

To County:

Warren County Sheriff

1400 State Route 9

Lake George, New York 12845

With a copy to:

Warren County Attorney

1340 State Route 9

Lake George, New York 12845

SECTION 13: TERMINATION,

13.1

3.2

This County and Licensee may mutually agree, in writing, to terminate this Agreement at any
time upon thirty (30) days written notice. Hither Party may also terminate this Agreement at any
time and for any reason by providing wrilten notice to the other Party, not less than sixty (60)
days prior written notice of such termination date. The County and Licensee each reserve the
right to terminate this Agreement at any time in event of default or violation by either Party of
any provision of this Agreement as set forth in Section 9 of this Agreement.

This Agreement shall automatically terminate if Licensee fails to obtain or maintain any required
approvals or the issuance of a license or permit by any agency, board, court or other
governmental authority necessary for the construction or operation of the Communication
Facility.

Licensee shall have ninety (90) days following expiration or termination of this Agreement to
remove all Equipment and Communication Facility from the site and shall restore the Site to the
condition at the commencement of this Agreement.

SECTION 14: LIABILITY FOR MARKING AND LIGHTING TOWER,

14.1

The County shall light the tower, at its expense, if the tower is required by the Federal Aviation
Administration (“FAA™) and/or the Federal Communications Commission (“FCC”) to be lit.

SECTION 15: CONFIDENTIALITY.
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15.1

15.2

15.3

ITEM 2H

Notwithstanding any provisions to the contrary in the Agreement, Licensee and the County
acknowledge and agree that all information, in any format, submitted to the County shall be
subject to and treated in accordance with the NYS Freedom of Information Law (“FOIL,” Public
Officers Law, Article 6). Pursuant to FOIL, the County is required to make available to the
public, upon request, records or portions thereof which it possesses, unless that information is
statutorily exempt from disclosure. Therefore, Licensee should submit information to the County
in a non-confidential, non-proprietary format. FOIL does provide that the County may deny
access to records or portions thereof that “are trade secrets or are submitted to an agency by a
commetcial enterprise or derived from information obtained from a commercial enterprise and
which if disclosed would cause substantial injury to the competitive position of the subject
enterprise.” [See Public Officers Law, § 87(2)(d)]. Accordingly, if the Agreement specifically
requires submission of information in a format Licensee considers a proprietary and/or
confidential trade secret, Licensee shall fully identify and plainly label the information
“confidential” or “proprietary” at the time of disclosure. By so marking such information,
Licensee represents that the information has actual or potential specific commercial or
competitive value to the competitors of Licensee. Without limitation, information will not be
considered confidential or proprietary if it is or has been (i) generally known or available from
other sources without obligation concemning its confidentiality; (ii) made available by the owner
to others without obligation concerning its confidentiality; or (iii) already available to the County
without obligation conceming its confidentiality. In the event of a FOIL request, it is the
County’s policy to consider records as marked above pursuant to the trade secret exemption
procedure set forth in 21 New York Codes Rules & Regulations § 501.6 and any other applicable
law or regulation. However, the County cannot guarantec the confidentiality of any information
submitted. More information on FOIL, and the relevant statutory law and regulations, can be
found at the website for the New York State Committee on Open Government
(https://opengovernment.ny.gov/freedom-information-law) and the FOIL Policy for the County.

To the extent required by Article 15 of the Executive Law (also known as the Human Rights
Law) and all other State and Federal statutory and constitutional non-discrimination provisions,
the School District will not discriminate against any employee or applicant for employment
because of race, creed, color, sex, national origin, sexual orientation, age, disability, genetic
predisposition or carrier status, or marital status. The School District shall also comply with the
Warren County Policy Against Discrimination and Harassment, a copy being accessible online
at https://warrencountyny.gov/hr/forms.php, which policy applies to all persons in a contractual
relationship with the County.

If any provision of this Agreement is invalid, illegal, or unenforceable in any jurisdiction, such
invalidity, illegality, or unenforceability will not affect any other term or provision of this
Agreement or invalidate or render unenforceable such term or provision in any other jurisdiction.
Upon such determination that any term or other provision is invalid, illegal, or unenforceable,
the Parties hereto shall negotiate in good faith to modify this Agreement so as to effect the
original intent of the Parties as closely as possible in a mutually acceptable manner in order that
the transactions contemplated hereby be consummated as originally contemplated to the greatest
extent possible.

Nothing in this Agreement is intended or should be construed in any manner as creating or
establishing the relationship of copartners between the Parties or that Licensee’s officers,
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ITEM 2H

members, partners, employees, staff or agents are employses of the County in any manner
whatsoever. The Licensee’s employees are and shall remain independent and separate for all
work performed under this Agreement.

The Site, and County Property at the Site, all information and materials received by the County,
created by the County, or produced for the County by Licensee under this Agreement are and
shall remain the sole and exclusive property of the County and Licensee shall have no right, title,
interest in or to any such Property by virtue of their use or possession of such Property.

This Agreement, together with any other documents incorporated herein by reference and all
related Exhibits, constitutes the sole and entire agreement of the Parties with respect to the
subject matter of this Agreement and supersedes all prior and contemporaneous
understandings, agreements, and representations and warrantics, both written and oral, with
respect to such subject matter. This Agreement may be executed in counterparts, each of which
is deemed an original, but all of which together arc deemed to be one and the same agreement.

IN WITNESS WHEREOQF, this Agreement has been executed by the duly authorized ofticers

of the respective parties.

Date: Date;

Approved as to Form: COUNTY OF WARREN
. By:
First Assistant County Attorney KEVIN B. GERAGHTY, Chairman

Warren County Board of Supervisors

COUNTY OF SARATOGA

By
PHIL BARRETT, Chairman
Saratoga County Board of Supervisors

Date:
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ITEM 2H

1.4.1 WarrenCounty Municipal Center 12-Channel Simulcast Remote Site Equipment
The Warren C-Ounty Municipal Center site trunked simulcast remote siteproposed includess the
following major components;

*  One (1) O-Series Station with 12 Channels FDMA.

* One (1) MC Edge NFMRTU.

+  Two (2) Sile Routers,

+  Tower Top Amplitier (TTA)

*  Two (2) Tx Antenna with line and assembly

= One (1) Rx Antenna with line and assembly

) soroaoua suny o
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ITEM 21

RESOLUTION REQUEST FORM NO. 20

MISCELLANEQUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: County Administrator

DATE: 19/2/2025

(a) Purpose of Request:

To amend Resolution 199 of 2025 to remove the minimum selling price related to
the property located on Sanford Street owned by SUNY Adirondack

() Details:

() Previous Resolution Nutmnber:
199/2025

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:

Sample: A.8021 470 Planning & Community Development — Contract

* ag listed in budget and LOGOS



ITEM 2I

Wirven € il Thonrir of Superbisses

RESOLUTION NO. 199 oF 2025

RESOLUTION INTRODUCED BY SUPERVISORS WILD, DRISCOLL, ETU, MADAY, BEAN,
PATCHETT AND MERLINO

AUTHORIZING SALE OF REAL PROPERTY LOCATED AT 240 SANFORD STREET

IN THE CITY OF GLENS FALLS BY ADIRONDACK COMMUNITY COLLEGE

(SUNY ADIRONDACK)

WIIEREAS, the Adirondack Community College (SUNY Adirondack) requested, and the Personnel,
Administration & Higher Education Committec agreed, to the salc of real property located at 240 Sanford
Street in the City of Glens Falls by Adirondack Community College, now, therefore, be 1t

RESOLVED, that the Warren County Board of Supervisors hereby authorizes the sale of real
property located at 240 Sanford Sireet in the City of Glens Falls, New York by Adirondack Community
College (SUNY Adirondack) in an amount not less than One Hundred Thousand Dollars ($100,000), and
the payment of all reasonable and nceessary closing costs from the proceeds of the sale, with no additional
contribution from Warren County, and be it further

RESOLVED, that the President of SUNY Adirondack be, and hereby is, authorized to executc all

documents deemed necessary by the Warren County Attormney and SUNY Adirondack’s legal counsel in

order to complete such sale.

\arttd26-23 MAY 13, 2025 ROARD MEETING



ITEM 2J

RESOLUTION REQUEST FORM NO. 10

Request for Transfer of Funds

TO: AMANDA ALLEN, CLERK, WARREN COUNTY BOARD OF SUFERVISORS

DEPARTMENT NAME: County Administrator {on behalf of Building & Firc Codes)

SIGNED: DATE: 10/2/2025

FROM CODE TITLE TO CODE TITLE AMOTUNT

P'lease state reason for transfers requested:

CONTINGENT FUND TRANSFER REQUESTS

FROM CODE TITLE TO CODE TITLE AMOUNT
: $4,000.00
A.199() 469 Contingent Account- A 3620441 Building & Fire Codes, Auto - Supplies &
Other Payments/Contributions Repair

Please state reason for transfer request:
Ta caver cast of vehicle repair
Please file original request with Clerk of the Board and retain copy for your records.



ITEM 2K

RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*
*If this is the result of a grant award, also complete and submit Form No. 5 or 6
DEPARTMENT NAME: Sheriff
DATE: October 2, 2025

(a) Purpose of Amendment: Amend County Budget to transfer funds awarded in the
Public Safety Answering Point (PSAP) Next Generation 911 (NG911) upgrades
and enhancements grant from the grant revenue code into the grant contract code

(b) Appropriation Code, Object Code, Full Title and Amount:
A.3020.4057 470  Sheriff's 911 Center $1,515,197.00
SFY2025 NG911 Grant Program
Contract

(c) Revenue Code (with title), and amount:
A.3020.4057 3380  Sheriff's 911 Center $1,515,197.00
SFY2025 NG911 Grant Program
State Iomeland Security Program



ITEM 2K

KATHY HOCHUL JAGRIE BRRY
Govarmor {omimissioner

September 16, 2025

The Honorable Kevin Geraghty

Chair, Warren County Board of Supervisors
Municipal Center

1340 State Route 9

Lake George, NY 12845

Dear Mr, Geraghty:;

| arm pleased to announce that Warren County has been awarded $1,515,197 under the New York State
SFY2025 Next Generation 911 (NG911) Grant Program that is administered by my agency. It is important
to note that this program funding is offered on a one-time basis and allows for State support through grant
funding for counties to enhance their public safety operations, including strengthening 911 communication
infrastructure. These enhancements are critical in emergency situations to ensure that public safety
personnel are prepared as they receive and respond to calls for service, The NG811 program focuses on
the overarching goal of increasing statewide capabilities to receive and relay 911 calls in accordance with
the current National Emergency Number Association (NENA) i3 standard. This ensures that each county's
communication system is capable of receiving emerging types of requests for service and supporting a
multijurisdictional response. We made a concerted effort with this program to ensure eligible expenses are
as expansive as possible in an effort to meet the unique emergency communication needs of your county.
All projects must directly support advancing your county's NG911 capabilities, as not doing so will impact
potential funding initiatives for this crucial initiative in the future. Your participation in this program is
another example of the successful partnerships that continues to develop across public safety and
emergency services throughout the State.

The performance period for the SFY2025 Next Generation 911 (NG911) Grant Program will be five (5)
years (September 1, 2025 — August 31, 2030). Expenses that you wish to claim must occur within this
period. It is critical that you execute your NG911 projects as soon as possible since NG911 readiness is a
critical priority statewide and we want to assure that we are collectively contributing to meeting that
objective by spending these grant funds in a timely manner. Our Grants Program Administration staff will
work with your designated NG911 point of contact to provide additional administrative guidance and to
develop the grant contract.

On behalf of Governor Kathy Hochul, the Division of Homeland Security and Emergency Services remains
committed to providing outstanding support in the administration of “your public safety first’ responder
initiatives. Please feel free to contact me if you have any questions, at 518-242-5000, or my Office of
Interoperable and Emergency Communications (OIEC) Director, Mark J. Balistreri, at 518-322-4939.
Thank you for your cooperation in this public safety endeavor.

Sincerely,

9&;@5@ 54;@-,

Jackie Bray
Commissioner

1220 Washington Avenua, Bldg. 7A, Tl 7, Albany, NY 12226 | 518.242.5000 |w.w:.clh.ses.ny.gov



PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

B/21/2025 12:03:22 PM

NAME OF DEPARTMENT: County Administrator
BUDGET ACCOUNT CODE: A1011
OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
100's PERSONAL SERVICES $378.778.19 $400,141.00 $400,141.00 $400,141.00
200's EQUIPMENT $0.00 $0.00 $68.59 $0.00
400's CONTRACTUAL $23, 47214 $25,952._00 $26,515.70 $30,466.00
800's EMPLOYEE BENEFITS $142,591.02 $167,421.00 $167,421.00 $179,857.00
TOTALS $544,841.35 $594,524.00 $594,146.29 $610,464.00
2024 REVENUES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REVENUES REVENUES REQUESTS
| $0.00 $0.00
SIGNED:
TITLE:
DATE:
Page 1 of 4

Department Budget Summary Sheet




Warren County, NY

ITEM 2L

Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 Adopted 2025 Amended 2026 Departmental
Account Account Dascription Amount Budget Budqel Request
Fund A - General SEEEE
EXPENSE
Nepartment 1011 - County Administrator
Porsunal Tanvices
110 Salaries - Regular 378,778.14 400,141.00 400,141.00 400,141.00
Porspnat Sarvicas Tokals §378,778.19 $400,141.00 $400,141.00 $400,141.00
Fopidpanicr ;
210 FumilurefFurnishings .aa 0o 68.59 Eili]
Fejuinniant Totals $0.00 $0.00 $6R.59 +0.00
Cuntractual Dxprnse
a410 Supplies 1,649.25 2,000.00 1,221.60 2,000.00
424 Equipment Rental .00 .00 332.10 332.00
423 Telephone 270.96 400.00 400.00 400,00
424 Postage 1,405.54 1,200.00 1,200.00 1,500.00
426 Subscriptions 15,255.17 18,540.00 18,540.00 20,908.00
47 Memberships & Dues 400.00 400,00 400.00 400.00
428 Data Processing & Internet Faes 1,450.00 1,422.00 1,422.00 1,426.00
44 Travel/Education/Conference 3,041.22 3,000,00 3,000.00 3,500.00
Contracital Dxpense Tofals $23,472.14 $76,962.00 $26,515.70 $30,4566.00

Camments

Accoiiid Lavel Comment }
421 Departmental Request Treatures lease of addition device |
126 Departmentat Request 45,787 CivcPlus (Archive Social) !
$13,681 CivicPlus (NextRequest) |
$1440 0365 $360 x 4 I
4_2_3 Departmental Request MallChimp 93.50 per mul'l‘_m, year $1122. §76 emplayee x 4 for IT Internet Charges _ |
Ermpleayees Beriefits
810 Retirement 41,109.09 55,219.00 55,219.00 60,323.00
A30 Social Security 22,087.11 24,808.00 24,808.00 24,808.00
831 Medicare Contribution 5,165.62 5,802.00 5,802.00 5,802.00
860 Hospitalization 61,122.14 B65,046.00 65,046.00 70,885.00
B65 Dental Insurance £91.50 576.00 576,00 576.00
Fmplayee Benclits Totalk £130,075.46 4151,451.00 $151,451.00 $162,894.00
Dther B2nerits
B840 workmen's Compensalion 1,616.00 1,715.00 1,715.00 1,363.00
861 Retirees Hospltalization 10,133.58 12,755.00 12,755.00 14,100.00
862 Health Insurance Cost Reimbursement 765.98 1,500.00 1,500.00 1,500.00
Other Bonelits Totals $12,515.56 $15,970.00 $15,970.00 $16,963.00

Run by Tammie DeLorenzo on 08/21/2025 12:48:26 PM
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Warren County, NY

ITEM 2L

Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 Adopted 2025 Amended 2026 Departmental
Account Account Description Amount Budget Budget Request
Fund A - General
EXPENSE
Departnenl 1011 - County Administrator
Repartment 1011 - County Adtinistrator Tolals $544,841.35 $594,524.00 $594,146.29 $610,464.00
EXPENSE TOTALS $544,841.35 £504,523.00 5594,146.29 $610,364.00
Fund A - General Totals
EXPENSE TOTALS %544 841,35 $594,524.00 $594,146.29 $610,464.00
Fund A - General Tatals ($544,841.35) ($394,524.00) {$594,146.29) ($610,454.00)
Mt Grand jotals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 £0.00
EXPENSE GRAND TOTALS $594,841.35 £594,524.00 $594,146.29 $610,464.00
Met Grand Tolals ($544,841.35) ‘ ($594,524.00) (551.’:4,146.29) ($610,464.00)

Run by Tammie Delorenzo on 08/21/2025 12:48:26 FM

Page 2 of 2



ITEM 2L

2026 Salary Schedule (Position Budgeting)
Administrative Fiscal Services

Empl. # Name [posiion Annual Earnings|Empl. Type
ot GradeaRate amn Grodemwate | | wivelreo

13836 'Bruno, Anne Marie | :ConfSecrto Cty Administrator - $64410.00Ful Tme  ‘OutofUnitFT  8/7/2003
| o s T ;’ ] o
9508 IDelorenzo, Tamera Assistant County Administrator | 1045300/ Ful Tme | Appointed F/T . 6/23/1997
i . !
13433 ‘Lehman, Donald iDirector of Public Affairs 7 48636LO0IFUNTime  OutofUmitFT | 3/23/2020
. ,N/A/$41 e gN/A/$415.a i R Y e e
""'foA/$75 oo SR

| $13753400 Rl Time  Appointed F/T | 12/14/2022

; - Flséal Asst to Co Admlnlstmtﬂr J _- _T’/:“J'UU_UE} —;
‘N/A / $280.77 N/A/ $230 77 '- ‘
e : 5 $400,141.00;



PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD QF SUIPERVISORS

ITEM 2L

NAME OF DEPARTMENT: Mail Room
BUDGET ACCOUNT CODE: A.1670
OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
100's PERSONAL SERVICES $37,818.40 $45,560.00 $45,560.00 $47,766.00
200's EQUIPMENT £0.00 $129.84 $0.00
400's CONTRACTUAL $2,166.94 $2,155.Qﬂ $2.155.00 $2,576.00
800's EMPLOYEE BENEFITS $15,770.21 $18,140.00 $18,140.00 $21,270.00
TOTALS $55,755.55 %65,855.00 $65,984.84 $71,612.00
2024 REVENUES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REVENUES REVENUES REQUESTS
[ $o.00| _[ $0.00
SIGNED: @é L’,_,
TITLE:
DATE:
Department Budget Summary Sheat Page 2 of 4

B/21/2025 12:03:22 PM



Warren County, NY

ITEM 2L

Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 Adopted 2025 Amended 2026 Departmental
Account Account Description Amaount Budget Budget Request
Fund A - General o
EXPENSE
Department 1670 - Mail Room
Parsonal Sarvices
110 Salaries - Regular 3781277 45,560.00 45,560.00 47,766.00
120 Salanes - Overtime .63 .00 .00 .00
Personal Services Totals $37,818.40 $45,560.00 $45,560.00 $47,766.00
Equipnient ;
260 Other Equipment 00 00 129,84 i)
Fgquipment folals $0.00 50.00 $129.84 $0.00
Contractia! Cxpense
410 Supplies 57.25 BO.00 20.00 80.00
426 Subscriptions 00 oo -00 320.00
428 Data Processing & Internet Fees B2.00 75.00 75.00 76,00 -
439 Misc Fees & Expenses 2,027.69 2,000.00 2,000.00 2,100.00
Contractual Expense Talals $2,166,94 £2,155.00 %$2,155.00 £2,576.00
Employee Bonelits
B1D Retirement 4,423.73 5,604.00 5,604.00 6,544.00
830 Sacial Securlty 2,215,91 2,825.00 2,825.00 2,962.00
831 Medicare Contribution £ig.21 661.00 661.00 693.00
860 Haospitalization 5,802.02 5,026.00 6,026.00 B,692.00
B65 Dental Insurance 120.12 120.00 120.00 120.00
: Empfoyee Fanatits Totals $13,079.99 15,236.00 $15,236.00 $18,011.00
Other Banefits '
B40 Workmen's Compensation 225.00 206.00 206.00 143,00
BG1 Retirees Hospiializaton 1,963.32 1,548.00 1,548.00 2,116.00
B&2 Health Insurance Cost Reimbursement 501.90 750.00 750,00 .00
Oither Benofits Totaly $2,690.22 $2,904.00 £2,904.00 $2,259,00
Departmuent 1670 - Mail Room Totals $55,755.55 $65,855.00 $65,384.84 $71,612.00
EXPENSE TOTALS $55,755.55 $65,855.00 $65,984.84 $71,612.00
Futii A - General Totals
EXPENSE TOTALS §55,755.55 465,855.00 465,084 B4 $71,612.00
fund A - General Totals (%5%5,755.55) (%65,855.00) (465,9684.84) {$71,612.00)
Net Grand otals
REVENUE GRAND TOTALS %0.00 $0.00 $0.00 0,00
EXPENSE GRAND TOTALS $55,755.55 465,855.00 $65,984.84 $71,612.00
Net Grand Totals (355, 755.55) = {%65,555.00) ($65,084.84) GILelz.00)

Run by Tammie DeLorenze on 08/21/2025 12:01:56 PM

Page 1 of 1



ITEM 2L

2026 Salary Schedule (Position Budgeting)
Mail Room

o, 3 Naim 512 3 S pasiion %35 S0 A0S GATTUAIEaings ol Typa amEr e
Janl Grade & Rate Ann. Grade & Rate ——

13641 ~'Wildey, Lisa-}o M955enger #2 . $47,766.00 FuI[ Time CSEA/F[’ L 2/22/2022
106-03 / $22.67 06 04/ $23 oo ; 1 :




PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TO THE GLERK OF THE BOARD OF SUPERVISORS

ITEM 2L

8/21/2025 12:50:50 PM

NAME OF DEPARTMENT: Print Shop
BUDGET ACCOUNT CODE: A1671
OBR.JECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
100's PERSONAL SERVICES $0.00
200's EQUIPMENT $0.00
400's CONTRACTUAL $41,177.81 $47,200.00 $47.447 .87 $45,500.00
800's EMPLOYEE BENEFITS i $0.00
TOTALS $41,177.81 $47,200.00 $47.447 .87 $45,500.00
2024 REVENUES 2025 ADOPTED ' 2025 AMENDED 2026 DEPARTMENT
REVENUES REVENUES REQUESTS
$110.152.43J_ $119,000.00 $119,000.00 %$110,000.00
SIGNED: i s
TITLE:
DATE:
Depariment Budget Summary Sheet Page 1 of 1



Warren County, NY

ITEM 2L

Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 Adopted Z02% Amended 202G Departmental
Account Account Description Amount Budget Budget Request
Furd A - General
REVENUE
Depariment . 1671 - Print Shop
Podriiiental Income
1272 printshop Fees 2,100.00 .00 fuly] a0
1273 Printing/Copying Fees 107,B90,48 115,000.00 119,000.00 110,000.00
Denartmental Income Totals $108,990,48 $119,000.00 $119,000.00 4110,000.00
Yake F Progenty And Compensation fur Lass
2658 Minor Sales - Printshop 162.00 .00 00 .00
sa/a of Froperty And Compensation 1o Lass Jotals 516200 %0.00 +0.00 4$0.00
Departmenl 1671 - Print Shop Totals $110,152.48 $118,000.00 $119,000.00 $110,000.00
REVENUE TOTALS $110,152.48 $115,000.00 £119,0(K.00 $110,000.00
EXPENSE
Depaitrment 1671 - Print Shop
Contractual Dypervie
410 Supplles 71.54 200,00 44787 500.00
421 Equipment Rental 35.68 -00 L0 00
422 Repair/Malnt-Equipment 41,070.58 47,000.00 47,000.00 45,000.00
(untractual Expense Totals $41,177.81 $47,200.00 $47,447 B7 $45,500.00 T
Deparlment 1671 - Print Shop Tatals £41,177.81 $47,200.00 §47,447.87 $45,500.00
EXPENSE TOTALS $41,177.81 $47,200.00 447, 447.87 $45,500.00
Funrl A - Genaral Tolals
REVENUE TOTALS $110,152.48 $119,000.00 $119,000.00 $110,000.00
EXPENSE TOTALS $41,177.81 $47,200,00 $47 4787 %£45,500.00
Fund A - General Totals 468,974.67 $71,800.00 $71,552.13 $64,500,00 o
Mel Grard Totals
REVEMUF GRAND TOTALS $110,152.48 %1159,000.00 $119,000.00 $110,000.00
EXPENSE GRAND TOTALS $41,177.81 $47,200.00 447,447 .87 $45,500,00
Mel Grand Totals $68,074.67 %71,800.00 571,552.13 “§64,500.00 s

Run by Tammie Delorenze on 08/21/2025 12:49:46 PM

Page 1 of 1



PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROFPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD QF SUPERVISORS

ITEM 2L

NAME OF DEPARTMENT: Public Nursing Home
BUDGET ACCOUNT CODE: A.4530
OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
100's PERSONAL SERVICES $0.00
400's CONTRACTUAL $772.10 . $1,600.00 $1,500.00 $1,500.00
ﬁ's EMPLOYEE BEMNEFITS $128,193.51 $152.821.00 $152,821.00 $143,126.00
TOTALS $128,965.81 $154,321.00 $154,321.00 $144.626.00
2024 REVENUES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REVENUES REVENUES REQUESTS
$300,48 $o.uﬂ
SIGNED:
ﬁz/})“ Zf//////ﬂz,/méf
DATE: / ’7[
Department Budget Summary Shaet Page 4 of 4 82172025 12:03:22 PM



Warren County, NY

ITEM 2L

Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 Adopled 2025 amended 2026 Departmental
Account Account Description Amount Budaet Budget Request ——
Fungd A - General
REVEMNUE
Oapaitment 4530 - Fublic Nursing Home
e of Morey & Fropen)y:
2401 Interest & Eamings 309.48 i) Hily) -00
Lee of Maney & Fraperty Totals $309.48 $0.00 $o.oo $0.00
Department 4530 - Public Nursing Home Totals $303.48 $0.00 $0.00 $0.00
REVENUE TOTALS $309.498 $0.00 $0.00 $0.00
EXPENSE
Department 4530 - Public Nursing Home
annactuzl Fxpense
440 Legal/Transaipt Fees 772,10 1,500.00 1,500.00 1,500.00
Coniractual Expense Tolals $772.10 41,500.00 $1,500.00 $1,500,00
Other Hz2nefits
840 Workmen's Compensation 24,503.00 21,567.00 21,567.00 10,982.00
861 Retirees Hospilaligtion 103,690.51 131,254.00 131,254.00 . 132,144.00
Other Benaiits Totals $128,193.51 $152,821.00 $152,821.00 $143,126.00
Department 4530 - Publie Nursing Home Tolals $128,365.61 $154,321.00 $154,321.00 $144,626.00
EXPENSE TOTALS $128,965.61 $154,321.00 $154,321.00 . $144,626.00
Fund A - General Totals
REVENLIE TOTALS $309.48 $0.00 $0.00 30.00
EXPENSE TOTALS $128,965.61 $154,321.00 $154,321.00 $144,626.00
Fund A - Ganeral Tolals ($128,656.13) (%154,321.00) ($154,321.00) ($144,626.00)
net Grand Todals
REVENUE GRAND TOTALS $309.48 %0.00 0,00 . $0.00
EXPENSE GRAND TOTALS $128,965.61 $154,321.00 $154,321,00 $144,626.00
Ner Grand Totals T3128,656.13) (§154,321.00) ($154,321.00) T§194.626.00) s

Run by Tammie Delorenzo on 08/21/2025 12:02:45 PM

Page 1 of 1



ITEM 3A

WARREN COUNTY TREASURER

Christine V. Norton, CPA Monica Stark, CPA
Treasurer Deputy Treasurer
To: All Supervisors

From: Monica Stark, Deputy Treasurer

Date:  September 29 ,2025
Subj:  August 2025 Budget Analysis Report

Budget Analysis Report

The Treasurer’s Responsibility is to assess potential risks and impacts on
Warren County finances, proactively identifying areas where deviations from
the budget could lead to significant financial consequences.

The Warren County Supervisor’s & Administrator’s Responsibility is to
understand these risks and their potential consequences on the County’s budget
and financial wellbeing. It is imperative that the WC Supervisors and
Administrator take the appropriate actions to address these issues and concerns
in a timely manner, to proactively and effectively manage County finances.

The Department Head’s Responsibility is to continue to curb spending as much
as possible and to work with the Treasurer’s Office to source funds from within
their existing budgets to address unexpected costs rather than depleting the
General Fund and/or Contingency balances.

KEY UPDATES

Unappropriated General Fund Balance
1. Balance at August 31, 2025: $1.3M (see further details on pg. 5)
2. Potential Opportunities:

a. Reducing minimum fund balances to formal (General: 17%) and
informal (County Roads and Machinery: 5%) minimum
requirements

b. REAL TIME analysis of General Fund Balances through FYE25,
identifying favorable fund variances to offset unexpected costs
(DSS: Safety Net: $800K unexpected costs)

3. Potential Risks:

a. DSS/Medicaid ($226K to be approved at 10.17 BOS Mtg); Safety
Net ($800K additional/unbudgeted costs through 12.31.25)

b. Unbudgeted Overtime and/or Mental Health Costs
1



ITEM 3A

REVENUES

Sales Tax:

1. We have collected $701,660 more in sales taxes through August 31, 2025
than we did through August 31, 2024 which is a 1.4% increase.

2. We have received $1,613,923 more than the 2025 revenue budget to date
which is a 3.1% increase.

3. The net County budget surplus after accounting for the distribution to the
Towns and Village is $ 855,379.

Occ Tax:

1. We have experienced a 7% increase in TOTAL Occ Tax dollars YOY,
broken out as follows

a. $257, or 8.9%, increase in Hotels, Motels & Resorts — driven by
peak summer months

b. ($25K), or (6.2%), decrease in Short Term Rentals — we will
continue to see this sector increase through year end, as we have a
large number of annual filers

CASH VEST/Three Plus One:

1. The Treasurer’s office is working with CashVest to identify increased
interest income ($1M potential) by developing accurate and reliable
future forecast of all cash and liquidity levels

2. CashVest provides an independent evaluation of all current interest rate
offerings and analysis of the bank fees to assure fairness and equity

ARPA:

e 100% of ARPA reporting requirements have been met and 100% of the
funds have been committed.

e The following is an accounting of the amount of ARPA funds expended
and obligated as of 8/31/25:

ARPA Funding Received: $12,420,372
Expended to Date : (11,435,344)
Encumbered to Date : (985.028)
Unobligated Balance: $0.00



ITEM 3A

County Clerk:

1. County Clerk Fees: As of August 31%, the department has received
$826,733 in 2025 and $747,763 in 2024 which is an increase of 9.5 %
increase.

a. August actual revenues is 2% behind expected budgeted amounts.
The County Clerk attributes this increase mostly to the Federal
REAL-ID driver’s license requirement.

2. Mortgage Tax: As of August 31%, the department has received
$1,278,124 in Mortgage Tax in 2025 and $ 1,119,039 in 2024 which is an
increase of 12%.

a. August actual revenues is 8% behind expected budgeted amounts.

Adult Use Cannabis revenue:

1. In 2025, the County started receiving 4% of the sales of Adult Cannabis
Use from different dispensaries in Warren County. This new source of
revenue is supposed to be received by the County on a quarterly basis.

a. In 2025 the County has received two deposits: one in May for
$38,240 and another deposit in August for $49,569.

b. The County is to retain 25% of the total revenue and distribute
75% to the towns, cities and villages in Warren County that
generated the original sales.

2. In order to give you accurate information on how Warren County will
distribute this new source of revenue to its towns and villages, the exact
distribution depends entirely on what WC towns and villages report to
the NYS Office of Cannabis Management as their sales

a. We are working with Office of Cannabis Management, NYS
Department of Taxation and Finance, NYS Office of the State
Comptroller and other surrounding Counties on the correct
distribution percentage.

VTB Tribal Money (Casino Money):
1. In September 2025, the County received $107,840 in casino funds

2. We were able to identify that these funds pertain to the time period
January 2022 thru July 2022

3. The last payment was received in November 2023 in the amount of
$321,947 for period October 2019 thru December 2021.



EXPENSES

Psychiatric/Criminal Costs:

1. As of August 31%,2025 we expended $527,000 on above mentioned costs
comparing to August 31% 2024 the amount was $ 370,00 which is an
increase of

a. $157,000 or 42%

b. NYS’s unfunded mandate on Psychiatric/Criminal Costs (730
exams) will continue to adversely impact Warren County’s
Unappropriated General Fund Balance

c. These costs continue to be 100% OUT of Warren County’s
control, with exponentially increasing costs and underfunded
budgeted amounts year over year.

2. We have recently appropriated another $500,000 from General Fund
Balance in anticipation of the upcoming expenses

3. The total amount of 2024 expenditures was $1,655,426.

Unpaid State/Federal claims

1. The Treasurer’s office produces a Miscellaneous Billing Aging Report on
a monthly basis

2. The departments that are 90+ days old in receiving the state/federal
claims on the county book are being notified

3. The departments are responsible to follow up with the state regarding the
status of these claims and the reimbursement date

4. If these claims will not be reimbursed for various reasons, the

departments must seek board approval to write off any bad debts
regardless of the dollar amount.



ITEM 3A

FURTHER DETAILS

General Fund Balance Details:

The following shows the balance of unappropriated surplus for the General
Fund as of the date of this report compared to the minimum balance needed to
operate which equates to two months of operating expenses or 16.7%.

Fund Balance Surplus - 2024

$37.9M
Appropriated For 2025 Budget (1.99M
Unappropriated Surplus - 2024

$35.9M
Additional Appropriated During 2025 (1.4)M*
Balance Unappropriated Surplus 2025 $34.5M
Minimum Surplus Balance Needed (2 months operating
expense) - 2025 $33.2M
Balance of Surplus Exceeding/(Below) Minimum $1.3M

Balance

* - The details of the Additional Appropriated Surplus — 2025 are as follows:

Date

03/23/2025
04/14/2025
04/14/2025
04/30/2025
07/23/2025
07/23/2025
07/23/2025

09/23/2025

Resolution Description

129
162
164
128
266
271
273

339

Treasurer - Insurance Reserve Fund

Legislative Board - Office Chairs

County Clerk - Travel/Education/Conference
Various - CSEA grade allocation for certain titles
Sheriff - CBA - Salaries/ Overtime shortfalls
Treasurer - Cash Vest (Three Plus One) contract
Treasurer - Countywide new Time Management
system

Mental Health - Psychiatric Exp/Criminal

Amount

$52,786
$986
$4,500
$38,748
$598,171
$45,500
$105,380

$500,000

$1,346,071




ITEM 3A

County Debt Balances

The following shows the County’s current debt outstanding as of April, 2024 along with
ending debt balances for future years:

Current End of 2023 2030- 2035-
Bonds Balance Balance 2026 2027 2028 2029 2034 2039
Recovery Act Bonds, Various Proj 9445000  8.660,000 1,840,000 6,990,000 6,110,000 5.200,000 -
Court Expansion - 2013 5.120,000  4.720,000 4,303,000 3,880,000 3443000 2993000 330,000
Court Expansion - 2017 5.910,000  3.520,000 5,120,000 4,713,000 4293 000 3,363,000 1,350,000
SUNY Adirendack NSTEM - 2017 4,000,000 3.735,000 5,463,000 3,190,000 2905000 2615000 1,050,000

Paving, Culverts and SUNY ADK® 19,793,000 13,933,000 18,043,000 17110000 16125000 15,090,000 2,083,000 1,663,000

Leased Commitments

Copier=Printers - National Busines 168,118 135,457 68,690 -

Copier - Toshiba 13,723 11,835 1,936 387

Office Space - Mental Health 16,322

Total Outstanding 44468662 41717202 38,851,626 35,888,871 32,380,000 29,763,000 12,223,000 1,663,000

Budget Exception Report

o Please see the attached Budget Exception report which summarizes budgeted
expenditure line items where there is currently a problem or there may be a problem
in the future. We are reporting on an exception basis only.

e Over expended budget line items are highlighted in red. Some of these items have
been over expended for a few months without any action taken to amend the
budgets.

e Each department is responsible for ensuring that their budgets including salary and
fringe are not over expended and if they are, the issue should be addressed
immediately. Legally, the County is not allowed to incur costs for goods or services
without sufficient budget in the expenditure line item to cover these costs.

Again, we invite comments from Supervisors and department heads to expand this into a
more useful management tool in these critical financial times.



NAME OF DEPARTMENT:

PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS
WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SLUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

Distribution Adult Use Cannabis

3UDGET ACCOUNT CODE: A.1986
OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
#00's CONTRACTUAL $135,000.00
TOTALS $135,000.00

_—" DEPARTMENT HEAD

TTLE: T2 el

IATE: "7;// / //9('_/

artment Budget Summary Sheet

ITEM 3D

Page 1 of 1 9/12/2025 10:12:45 AM



ITEM 3D

ren County, NY Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 adopted 2025 amended 2025 Actual 2026 Dapartmental
Account Description Amount Budget Budget Amount Reguest
& - General
N5E
wriment 1986 - Distribution Adult Use Cannabis
Hrac il Cxpeanse
Cther Payments/Contributiong .00 .00 .oa 00 135,000.00
et Fxpooae Talals $0.00 40.00 $6.00 $0.00 $135,000,00
tapartmant 1986 - Distribution Adult Use Cannabis $0.00 $0.00 40.00 $0.00 $135,000,00
l'otals
EXPENSE TOTALS 30.00 $0.00 50.00 40.00 $135,000.00
Fund A - General Tolels
EXPENSE TOTALS 50.00 $0.00 $0.00 40,00 $135,000.00
Fund A« Ganeral fotals 50.00 $0.00 $0.00 50,00 ($135,000.00)
Mat Grand Tolals
REVENUE GRAND TOTALS $0.00 $0.00 40,00 $0.00 $0.00
EXPENSE GRAND TOTALS 40,00 $0.00 $0.00 $0.00 $135,000.00
Net Grand Tatals — 50.00 $0.00 $£0.00 %0.00 {$135,000,00)

Monica Stark on 09/12/2025 10:15:01 AM Page 1 of 1



PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY

ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 AFFROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

AME OF DEPARTMENT: Caunty Treasurer
LUDGET ACCOUNT CODE: A1325
OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS

00's PERSONAL SERVICES $916,956.59 $955,055.00 $955,055.00 $989,454.00
00's EQUIPMENT $849.73 §475.00 $3,222.00 $3,500.00
00's CONTRACTUAL $238,780.39 $159,806.00 $205,406.00 $166,140.00
100's EMPLOYEE BENEFITS $359,837.09 $394,985.00 $394,985.00 $309,539,00
- TOTALS $1,516,423.80 $1,510,421.00 $1,558,668.00 $1,558,633.00

SIGNED:

2024 REVENUES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REVENUES REVENUES REQUESTS
$80,144,065.00 $80,144,065.00 $79,765,920.00

$80,139,174.92

_’__.-DEPN;:TM ENT HEAD 1
T T Ves JRULES
DATE: 6?(/},//%)"

epariment Budget Summary Sheet

Page 1 of 2

ITEM 3D

9/41/2025 4:03:59 PM



n County, NY

ITEM 3D

Budget Worksheet Report

Budget Year 276

2024 Actual 2025 Adopted 2075 Amended 2025 Actual 2026 Departmental
Account Description Amaunt Budget Budgat Amount Request
Feneral
Jend 1325 - County Treasurey
: 1 S flemd
Other Pay In Lieu of Tax 295,432.82 278,400.00 278,400,00 300,771.86 306,300.00
Int and Pen on RET 1,550,952 45 1,700,000.00 1,700,000,00 1,342,117.81 1,650,000.00
Real Praperty Fax fioms Tomds 41,846,385.27 $1,978,400.00 £1,978,400,00 $1,642,889.67 $1,956,300.00
ATy L Ty
Sales and Use Tax 74,167,620.10 74,396,665,00 74,396,665.00 41,377,928.53 74,167,620.00
Towns Share of Sales Tax g50,000.00 950,000,00 96(,000.00 950,000.00 950,000,00
Tax on Adult Use Cannabis 1,484,48 .00 jili] B7,809.90 180,000.00
Interest&Penalty Non-Proprty Tax 106,740.82 60,000,00 60,000,00 73,036.06 60,000.00
Mlee- Mraygerey Tan fems Tos §75,225,845.40 475,406,665,00 $75,406,665.00 %42,488,774.49 $75,357,620.00

Caningnts
Hewerenr Lave/
1110 Departmental Request

Commant
YTD sales tax revenue is down 3% comparing to 2024,

In an effort to maintain a conservative approach, we are using the 2024 Actual amount for the 2026 Budget, !

NI SEONN:
County Treasurer's Fees
Occupancy Tax Administiation
P-Card Rebate
fpatreoiwal Imcome Tortals

Al B Fropenty:
Interest & Earnings
sy of Moy & Prageddy Totals

Npiwnds N Lo oo
Refund of Prior Year Expense
Gifts & Donations
OTB Dist Earnings

Alsceafaeioons & Lol Svree Tolals

Ins
VLT/Tribal Compact Moneys
Compassionale Care: Acl,

Shoeer Al Tebals

37,483.16 22,000.00 22,000.00 5,8687.47 25,000.00
231,000.00 732,000.00 232,000.00 .00 242,000.00
1,970.23 .00 .00 00 00
$270,453.39 $254,000.00 $254,000,00 $5,887.47 $267,000.00
1,998,546.18 1,600,000.00 1,600,000.00 1,049,232.02 1,500,000.00
%1,998,546.16 $1,600,000,00 $1,600,000.00 $1,040,232.02 $1,500,000.00
160,881.12 125,000,00 1725,000,00 1,171.33 125,000.00
30,000.00 30,000.00 30,000.00 .00 30,000.00
108,566.00 115,000,00 115,000.00 38,846.00 100,000.00
$299,447.12 $270,000.00 $270,000.00 $40,007.33 £755,000.00
0 150,000.00 150,000.00 .00 00
116,281.42 125,000.00 125,000.00 32,466.97 65,000.00
$116,281.42 $275,000.00 $275,000.00 $37,366.97 %65, 500,00

nica Stark on 08/26/2025 20:15:48 PM

Page 1 of 4



ITEM 3D

n County, NY Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 Adopted 2025 Amended 2025 Actupl 2026 Departmental
Account Description Amaint Budgel Budget Ammaunt Request
General
rment L3XE - County Treasurer
LTER TN
Telephone 575.79 600,00 600.00 267.41 600.00
Paostage 8,160.50 7.600.00 B,600.00 7,759.44 B,600.00
Subscriptions .00 .00 160.00 159,90 4,680.00
Memberships & Dues 440.00 500.00 500.00 275.00 500.00
Data Frocessing & Internet Fees 1,066.00 975.00 975.00 975,00 1,000.00
Advertising Feas 1,034.38 700.00 700,00 86.68 750,00
Consulting Fees 15,000.00 3,000.00 2,000.00 0D 3,000.00
Misc Fees & Expenses 40, 856.56 00 .00 .00 .00
Travel/Education/Canference BE9.13 7,500.00 2,500.00 1,230.84 3,000.00
Job Related Courses 1,B13.00 5,000.00 5,000.00 2,111.00 5,000.00
Contract 54,100.00 £0,040,00 105,540.00 35,705.00 56,510.00
CRRRTA ExpEnee T oralkk $238,700.39 $158,906.00 $205,406.00 $57,250.22 $1b6,140.00
BRI TR
oo Leneetf funument
423 Departmental Request Tyler Technolgies § 71,000
Metrolan § 1000.0
426 Departmental Request Office 365 13 employees times $360 = 4680
427 Departmental Request NYS County Treasurers' and Finance Officers' Association § 250

NYS Assodiation of Tax Receivers § 25
NYS GFOA $ 190

470 Departmental Request At;di:ors (Drescher & Maleckl) $ 48,010, Actuary ( GASE 75 -OPES) $ 1,300 , Indirect Cost report (Maximus)
,200
Sl e e ! e s -J
B TRNU PN
Retirement 130,875.35 131,198.00 131,195.00 74,154.75 137,969.00
NYS Valuntary Defined Contribulion 7,848.31 9,743.00 9,743.00 5,125.77 9,743.00
Social Security 54,085.72 59,213.00 59,213.00 35,539.19 61,347.00
Medicare Conltribution 12,648.99 13,84R.00 13,848.00 B8,311.57 14,348,000
Hospitalization 121,506,93 135,228,00 134,978.00 72,961.49 127,2495.00
Dental Insurance 2,132.47 2,112.00 2,112.00 1,229.28 1,944.00
Einghiyde Booofily Totds 4320,197.B1 4351,342.00 £351,092.00 $197,322.05 $352,646.00
Ll
Workmen's Compensation 4,376.00 4,410.00 4.410.00 4,410,00 3,287.00
Ratirees Hospitalization 25,638,30 3B,483.00 38,483.00 24,001,11 42,106.00

nica Stark on 0B8/26/2025 20:15:48 PM Page 3 of 4



ITEM 3D

:n County, NY Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 Adopled 2025 Amended 2025 Actual 2026 Departmental
Accounl Description Amount Budget, Budget Amount Reguest
S General
E
1325 - County Treasurer
BN AT T
Interfund Transfers 2,496,10 .00 i} Rili] .00
It Ynennteny lodas 42,496.10 £0.00 £0.00 %0.00 $0.00
o P i
Fines and Forfelted Ball 1,000.00 .00 .00 2,500.00 1,000.00
Forfeiture of Deposits 8,000.00 2,000.00 2,000.00 .00 9,000,00
Fincs & Fortiitines Tawls $59,000.00 $2,000.00 $2,000.00 $2,500,00 $10,000.00
Fovisei v gl Compsnsainm for Losy
Minar Sales, Other G,299.30 4,000.00 4,000.,00 198,75 5,000,00
Vending Machines 3,394.83 4,000.00 4,00¢,00 1,474,92 4,000,00
Tobacco Settlement 361,025.91 350,000.00 350,000.00 .00 346,000.00
Sl o Feupe e And Cpanpensation i Loss Totls $370,720.04 $358,000.00 $358,000.00 $1,673.67 $355,000.00

Leparimznl - 1325 - County Yreasurer Totals $B80,139,174.92 $B0,144,065.00 $80,144,065.00 $45,263,441,62 $78,765,920.00
REVENUE TOTALS $80,139,174.92 $80,144,065.00 $80,144,065.60 $45,263,441.62 $79,765,920.00

Mkl L3ZE - County Traagsure

L s

Salarigs - Regular 897,399.87 934,709.00 934,709.00 582,632.67 932,428.00
Salaties - Overtime 783.45 1,000.00 1,000.00 i} 1,000.00
Salaries - Part Time 18,773.27 19,346.00 19,346.00 18,348.12 56,026.00
Porsiniat Sevvicoy Tataly $916,555.59 $955,055.00 $955,055.00 $600,980.79 $989,454.00
T
Furniture/Furnishings BOD.74 .00 2,824,320 2,834.30 3,000.00
Office Equipment 18.99 475,00 387,70 195.60 500,00
Elpayieinl Totaks 84973 $475.00 43,222.00 43,029,390 $3,500.00
CommEnts
Avenind Loved “omrent ’
210 _ Departmental Request Conference table/chairs In the Treasurer's office,
fond I
Supplies 12,702.02 10,450.00 10,290,00 7,753,R5 10,500.00
Settlerments 40,4b0,56 .00 A0 .00 .00
Repair/Maint-Equipment 61,682.45 68,541.00 68,541.00 926.10 72,000.00

nica Stark on 08/26/2025 20:15:48 PM Page 2 of 4



‘n County, NY

ITEM 3D

Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 Adoptad 2025 Amended 2025 Actual 2026 Departrnental
Account Descriplion Amount Budget Budget Amount Reguest

Gimnsral

26 County Treasurer
PV
Health Insurance Cost Reimbursement £24.98 750.00 1,000.00 o111/ 1,500.00
CMbnor Fowgtipn Tt 430,639,248 $43,643.00 $43,893.00 $29,322.28 §46,893.00
esgiiment 1325 - County Treasarer Tebils $1,516,423.80 $1,510,421.00 $1,558,668.00 $887,905.24 $1,558,633.00
FEXPENSE TOTALS %1,516,423,80 £1,510,421.00 %1,558,668.00 $887,905.24 $1,550,633,.00
Fung A Generat Towils

REVENUE TOTALS $80,139,174.92 $80,144,065.00 $B0,144,065,00 $45,263,441,62 £74,765,420.00
EXPENSE TOTALS $1,516,423.80 $1,510,421.00 $1,558,668,00 4BBY,905.249 $1,558,633.00

Ful A - General ol
Ml Grand futals
REVENLIE GRAND TOTALS
EXPENSFE GRAND TOTALS

Mer Grand Tolals

%78,622,751.12

$80,139,174,92
$1,516,473.80

P T 2 - _
$78,612,751.10  $/8,633,600.00  $78,565,39/.00

$7B,633,644.00

$80, 144,065 00
$1,510,421,00

478,585,397.00

$44,375,536.38 $78,207,287.00

nica Stark on 08/26/2025 20:15:48 PM

$80,144,065.00 $45,263,441.62 $79,765,920.00
£1,558,668.00 4B87,905.24 $1,558,633.00

$44,375,536,38 £78,207,267.00 E
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ITEM 3D

PLEASE NOTE; THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

AME OF DEFARTMENT: Distribution of Sales Tax
UDGET ACCOUNT CODE: A.1985
OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
10's CONTRACTUAL $34,532,848.81 $34,683,725.00 $34,683,725.00 $34,532,848.00
TOTALS $34,532,848.81 $34,683,725.00 $34,683,725.00 $34,532,848.00

IGNED:

BARTMENT HEAD

ITLE: 77"/?'7{“ S
ATE: ‘;;/ /(// o

artment Budgel Summary Sheet Page 1af 1 9/11/2025 4:16:45 PM



ITEM 3D

:n County, NY

Budget Worksheet Report

Budget Year 2026

20241 Actual 2025 Adopted 2025 Amended 2025 Actual 2026 Deparlmental
Account Description Amount Budget Budget Amount Request
- Geeral
inénni 1284 - Distribution of Sales Tax
Bl E
(ther Payments/Contributions 34,532,848 81 34,683,725.00 34,683,725.00 15,444,620,78 34,532,848.00
Contracin! Exoenge Totals $34,532,848.81 $34,683,725.00 $34,683,725.00 $15,444,620.78 $34,532,848.00
e hnenl 19BE5 - Distributjon of Sales Tax Totyls 534,532,848.81 $34,683,725.00 434,683,715.00 $15,444,620.78 $34,532,848.00
EXPENSE TOTALS $34,532,848,81 434,683,725,00 $34,683,725.00 $15,444,620.78 $34,532,848.00
Mindl A - General Tutals
EXPENSE TOTALS $34,532,845.81 $34,683,725.00 $34,683,725.00 515,444,620.78 $34,532,848.00
Fuel A - General Tolalks  1$34,532,848,81) ($34,683,725.00) {$34,683,725,00) ($15,444,620.78) {$34,532,848.00)
Hlar Grand Totals
REVENUE GRAND TOTALS $0.00 %0.00 50.00 $0.00 £0.00
EXPENSE GRAND TOTALS $34,532,848.81 $34,G83,725.00 $34,683,725.00 $15,444,620.78 $34,532,848.00
wWet Grand Totals — ($34,532,848.81) ($34,683,725.00) ($34,683,725.00) {515,444,620,78) (quﬁz,aqﬁ_‘unj

nica Stark on 08/26/2025 20:17:47 PM
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ITEM 3D

PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

AME OF DEPARTMENT: Sales Tax Agreement - G.F.
UDGET ACCOUNT CODE: A.1013
OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
10's CONTRACTUAL $792,695.42 $794,259.00 $794,259.00 $792,685.00
TOTALS $792,695.42 $794,259.00 $794,259.00 $792,695.00

IGNED: &J\_

DEPARTMENT HEAD

ITLE: W%LML,
ATE: 6{})/ / L; / 21

artment Budget Summary Sheat Page 1 of 1 9/11/2025 4;05:40 PM



n County, NY

Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 Adopted 2025 Amended 2025 Actual 2026 Departmental
Actount Description Amaunt Budget Budget Amount Request
General
min 1013 - Sales Tax Agreement - G.F.
i Cneniso
Cantract 792,695.42 794,259.00 794,259.00 357,145.71 792,695.00
CHrtfricidl Fxpenise Tulads $792,695.42 $794,259.00 $£794,259.00 $3ﬁ,145.')‘1 £7/92,695.00
amiEl 1013 - Sales Tax Agreement - G.T. Totals $792,695.42 4794,250,00 $794,258.00 $357,145.71 $792,695.00
EXPENSE TOTALS $792,695.12 $794,250.00 $794,250,00 £357,145,71 $792,695.00
rund A - General Totals
EXPENSE TOTALS $792,695.42 £794,259.00 £794,259.00 $357,145.71 $792,695,00
Fund A - General Tolals ($792,695.42) ($794,259.00) ($704,259,00) ($357,145.71) ($792,695.00)
et Granag Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 40,00 £0.00
EXPEMSE GGRAND TOTALS §792,695.42 4794 259 00 $794,259.00 $357,145.71 $792,695.00
Met Grand | atals ($792,605.12) {$754,259.00) ($794,259.00) ($357,145.71) {$792,695,00)

fta Stark on 08/26/2025 20:18:13 PM

Pageiof 1



AME OF DEPARTMENT:

FLEASE NOTE; THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

Taxes & Assessments on Property

ITEM 3D

UDGET ACCOUNT CODE: A.1950
OB.JECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
J¥'s CONTRACTUAL $5,585.48 $6,500.00 $6,500.00 $5,600.00
TOTALS $5,585.48 $6,500.00 $6,500.00 $5,600.00

'‘GNED:

EPARTMENT HEAD

TLE: VLS AR S

v gl

irtment Budget Summary Sheet

e

Page 1 of 1

9/11/2025 4055



ITEM 3D

:n County, NY Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 Adopled 2025 Amendecd 2025 Actual 2026 Departmental
Account Descriptien Amount Budgel Budget Amount Reguest
General
Jreit 1950 - Taxes B Assessments on Properky
RN N ey
Water/Sawer/Taxes 5,505 48 6,500.00 6,500.00 2,386.09 5,600,00
CRntractind Fxpenss Folph 45,585.48 $6,500,00 $6,500.00 $2,386.09 $5,600.00
dnegl 1950 - Taxes & Asseswmenis on Properly 45,585.48 £6,500.00 $6,500,00 $£2,386,09 45,600.00
Tutals
EXPENSE TOTALS $5,585.48 $6,500.00 $6,500.00 $2,386.09 $5,600.00
Fund A - General Totals
EXPENSE TOTALS $5,5R5.48 $6,500,00 £6,500,00 £2,386.09 $5,600,00
Fund A - General Totals (45,585.48) ($6,500.00) {$6,500.00) (%2,386.09) ($5,600.00)
A Grang Tolnls
REVENMUE GRAND TOTALS 40,00 $0.00 £0.00 $0.00 $0.00
EXPENSE GRAND TOTALS $5,G85_48 %6,500.00 $6,500.00 $2,386.09 $5,600.00
N Lrang Totals ($5,585.48) {%6,500,00) {%6,500,00) {$2,386.00) ($5,600,00)

ica Stark on 08/26/2025 20:18:44 PM Page 1 of 1



AME OF DEPARTMENT:

PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

Prav For Inv. Of Supplies

ITEM 3D

UDGET ACCOUNT CODE: A.1982
OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
20's CONTRACTUAL $157.97 $5,000.00 $5,000.00 $5,000.00
TOTALS $157.97 $5,000.00 $5,000.00 $5,000.00
IGNED:
DEPARTMENT HEAD

ITLE: W’L L

ATE: ?{//‘//B{r/l

itment Budget Summary Sheet

Page 1 of 3

9/11/2025 4:06:28 PM



n County, NY

Budget Worksheet Report

Budget Year 2026

2029 Actual 2025 Adopted 2025 Amanded 2025 Actual 2026 Departmental
Account Description Amount Budget Budget Amount Reguest
General
e 18B32 - Prov For {nv, OF Supplias
S ey
Other Payments/Contributions 157.97 5,000.00 5,000,00 .00 5,000.00
Cinrgiual Expense Tofals £157,97 $5,000.00 $5,000.00 %0.00 $5,000.00
watinneni - 1OB2 - Prov For Tnv. OF Supplies Talals $157.97 $5,000.00 $5,000.00 $0.00 $5,000,00
FXPENSE TOTALS $157.97 %5,000.00 $5,000.00 $0.00 $5,000,00
Funtt A - Geoeral Totab,
EXPENSE TOTALS $157.97 $5,000.00 $5,000.00 $0.00 $5,000,00
Fung A - General Tolals ($157.97) {$5,000.00) (45,000.00) 40.00 {$5,000.00)
el Grund Totals
REVENUE GRAND TQOTALS 50.00 50.00 $0.00 $0,00 $0.00
EXPENSE GRAND TOTALS $157.97 $5,000.00 45,000,060 $0.00 %5,000.00
ek Grand Totals ($157.97) (%5,000.00) {%5,000.00) $0.00 {%5,000.00)

ca Stark on 08/26/2025 20:19:12 PM

Page 1 of 1



ITEM 3D

FLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TQ THE CLERK OF THE BOARD OF 5U PERVISORS

AME OF DEPARTMENT: Contingent Account
UDGET ACCOUNT CODE: A.1990
OBJECT CODES 2024 EXPENDITURES 2025 ADQPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
J0's CONTRACTUAL $0.00 $365,000.00 $172,734.77 $600,000.00
TOTALS $0.00 $365,000.00 $172,734.77 $600,000.00

IGNED:

8/12/2025 8:01:44 AM

Page 1 of 1

wrtment Budget Summary Sheet



1 County, NY

ITEM 3D

Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 Adopted 2025 Amended 2075 Actual 2026 Departmental
Account Dascriplion i Amaunt Budget Budget Amount Request
aenerdl
Mens 1980 - Cl)ll'l‘im_.;feni' Account
Tk Fapease
Other Payments/Contributions .an 275,000.00 17%,734.77 .00 275,000.00
Other Payments/Salaries 00 90,000,00 g a0 325,000.00
CRALTUN FXDonss Tahals $0.00 $365,000.00 $172,734.77 30,00 $600,000.00
Prpditmunl 1990 - Contingent Account Torals $0.00 $365,000.00 $172,734.77 4$0.00 $600,000.00
EXPENSE TOTALS $0.00 $365,000.00 $172,734.77 50.00 $600,000.00
Funil A - General otols
EXPENSE TOTALS $0.00 $365,000.00 $172,734.77 $0.00 $600,000.00
fire A - General Totals $0.00 ($365,000.00) ($172,734.77) 50.00 {4600,000.00)
el Grangd Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 $0.00 40.00
EXPENSE GRAND TOTALS 50.00 $365,000.00 $172,734.77 $0.00 $600,000.00
Met Grand totals $0,00 ($365,000.00) (8172,734.77) %0.00 (ssmhﬂj = —

ica Stark on 08/26/2025 20:19:42 PM

Page L of 1



AME OF DEPARTMENT:

PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TG THE CLERK OF THE BOARD OF SUPERVISORS

Commumnity College - Tuition

ITEM 3D

9/11/2025 4:07:04 PM

UDGET ACCOUNT CODE: A.2490
OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
0's CONTRACTUAL $490,757.06 $538,000.00 $537.676.42 $538,000.00
TOTALS $490,757.06 $5328,000.00 $537.676.42 $538,000.00

{.
IGNED:

ARTMENT MEAD
TLE: 7‘)'(-’%"4'/ d@{/{]j/ d_

—

ATE: g / // / 25

7 J

Page 1 of 1

srtment Budget Summary Sheet




1 County, NY

ITEM 3D

Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 Adopted 2025 Amended 2025 Actual 2026 Departmental
Account Description Amount Budeget Budget Amount Reguest
aeneral
Dt 23480 - Community College - Tuition
Tinr 1N
Misc Fees & Expenscs 490,757.06 538,000.00 537,676,142 241,627,93 538,000.00
Cunlrciondd Expoose Totoly $490,757.06 $538,000.00 $537,676.42 $241,627.93 $538,000,00
Tene 2480 - Community Callege - Tuition Tolals %£490,757_06 $538,000.00 $537,676.42 $241,627.93 $538,000.00
EXPENSE TOTALS $490,757.06 $538,000.00 $537,676.42 $241,627.93 $538,000,00
Fund A General Tolels
EXPEMSE TOTALS $490,757.06 $538,000.00 $337,676.42 $241,627.93 $538,000,00
Fonel A - General Tolzhs ($490,757.08) {$538,000.00) {$537,676.42) ($241,627.93) ($538,000.00)
Mel Grand Takals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 $0.00 £0.00
EXPEMSE GRAND TOTALS $490,757.06 $538,000.00 $537,676.42 $241,627.93 +538,000.00
Ml Grand Totaly {$490,757.08) {$538,000.00) {$537,676.42) ($241,627.93) {$538,000.00) -

tica Stark on 08/26/2025 20:20:10 PM
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\ME OF DEFARTMENT:

JDGET ACCOUNT CODE:

OB.JECT CODES

FLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TQ THE CLERK OF THE BOARD OF SUPERVISORS

Joint Cammunity College
A.2495

2024 EXPENDITURES

2025 ADOPTED

2025 AMENDED

ITEM 3D

2026 DEPARTMENT
REQUESTS

0’'s CONTRACTUAL

$2,338,560.00

$2,507,295.00

$2,507,295.00

$2,676,031.00

TOTALS

$2,338,560.00

$2,507,295.00

$2,507,295.00

$2,676,031.00

GNED:

nment Budgetl Summary Sheet

Page 1 of 1

911/2025 4:07:118 PM




ITEM 3D

n County, NY Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 Adapted 2025 Amended 2025 Actual 2026 Departmental
. Account Description Amount Budget Budget Amount Heguest
General
nwenl 2495 - Joint Community College
Wtk D
Cther Payments/Contributions 2,338,560.00 2,507,295.00 2,507,295.00 2,507,295.00 2,676,031.00
Contraciea Fxoenss Totals 42,338,560.00 $2,507,295.00 $2,507,295.00 42,507,295.00 $2.676,031,00
parimenl 2484 - Jnint Community College Totals $2,338,560.00 $2,507,255.00 $2,507,295.00 $2,507,295.00 $2,676,031.00
EXPENSE TOTALS $2,338,560.00 $2,507,295.00 42,507,295.00 $2,507,295.00 $2,676,031,00
Tung A~ General Tolaly
EXPENSE TOTALS $2,338,560.00 $2,507,295.00 %2,507,295.00 %2,507,295.00 $2,676,031.00

Fund A - Ganeral Total | (S4338,560.00)  (32,507,295.00)  (52,507,295.00)  (32,507,295.00)  ($2,576,031.00)

Ml Crang Tolals

REVENUF GRAND TOTALS $0.00 $0.00 $0.00 $0.00 40.00
EXPENSE GRAND TOTALS $2,338,560.00 $2,507,295.00 $2,507,295.00 $2,507,205.00 $2,676,031.00
Net Giand Tolals — (§2,338,560.00)  (32,507,205.000  (32,607,005.00)  ($2.507,205.00)  (37,676,001,00)

aica Stark on 08/26/2025 20:20:33 PM Page Lol 1



AME OF DEPARTMENT:
JDGET ACCOUNT CODE:.

PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

Unemployment Insurance

A.8050

ITEM 3D

OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS

I0's CONTRACTUAL $0.00
10's EMPLOYEE BENEFITS $46,122.07 $40,000.00 $40,000.00 $42,000.00

TOTALS $46,122.07 $40,000.00 $40,000.00 $42,000.00
GNED: i

DEPARTMENT HEAD
fLe | XEAC S
—
a1/ 25
oo
Page 1 of 1 9/11/2025 4:20;35 PM

irtment Budget Summary Sheet



ITEM 3D

County, NY Budget Worksheet Report

Budqget Year 2026
2024 Actual 2025 Adopted 2025 Amended 2025 Actual 2026 Deparlmental
Account Descriplion AmaLnt Budget Budget Amaunt Request
aaral
#ri BOS0 - Unemployment Insuranca
VIS
unemployment Insurance 46,122.07 40,000.0Q 40,000.00 22,215.19 42,000.00
Ol Beaesiis Totals $46,122.07 $40,000.00 $40,000.00 $22,215.19 $42,000.00
Inent 9050 - Unenployment Insurance Totals $46,122.07 $40,000.00 $40,000.00 $22,215.19 %42 000.00
EXPENSE TOTALS $46,122.07 $40,000.00 $40,000.00 $22,215.19 $42,000.00
fung A - General Tolalsy
EXPENSE TOTALS $46,122.07 $40,000,00 $40,000.00 $22,215.19 %42,000.00
Funa A - General Totals ($46,122.07) ($40,000.00) ($40,000.00) (¥22,215.19) ($42,000.00)
Mat Grard Totals
REVENUE GRAND TOTALS $0.00 $0.00 $0.00 $0.00 +0.00
EXPENSE GRAND TOTALS $46,122.07 £40,000.00 $40,000.00 $22,215.19 $42,000.00
Mist Gt Totals ($46,122.07) (H'U,GDD.UTZI) ($4D,l:|l:|l:|.-aaj ($72,715.19) ($42,000.00)
Page Lof 1
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ITEM 3D

PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

FRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

AME OF DEPARTMENT: Disability
JDGET ACCOUNT CODE: A.8055
OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
W's EMPLOYEE BENEFITS $1,749.45 $10,000.00 $10,000.00 $8,000.c0
TOTALS $1,749.45 $10,000.00 $10,000.00 $8,000.00

IGNED:

— DEPARTMENT HEAD )

ITLE: j_}flfff’g’mg/fm
ATE: q / / / f/ (S/(//

artment Budget Summary Sheet Page 10f 3 9/11/2025 4:07:54 PM



1 County, NY

ITEM 3D

Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 Adopted 2025 Amended 2025 Actual 2026 Departmental
Account Deseription Arnount Budgat Budyet Amount Reguest
saneral
wni 9055 - Disahility
PRIl
Disabilily 1,749.45 10,000.00 10,000.00 (438.68) 8,000.00
Elrren GantiTts Tudduify 51,749,45 $10,000.00 £10,000,00 {$438.68) $8,000,00
pepartienl - D05 - Disahility Torals $1,749.45 $10,000.00 $10,000.00 ($438.68) $6,000.00
EXPENSE TOTALS $1,749.45 $10,000.00 $10,000.00 ($43B.68) $R,000.00
Fund A Gereral Talals
EXPENSE TOTALS $1,749.45 $10,000.00 $10,000.00 (§438.68) $8,000.00
Fumi A - General Tofals ($1,749.45) ($10,000.00) ($10,000.00) $438.68 ($8,000.00)
it Gramud 7olals
REVENUE GRAND TOTALS 50,00 £0.00 $0.00 £0.00 %0.00
EXPENSE GRAND TOTALS $1,749.45 $10,000.00 $10,000.00 {$438.68) 48,000.00
Mer Geane Tatals (%1,749.45) (%10,000.00}) ($10,000.00) $438.68  (%8,000.00) 3

ca Stark on 0B/26/2025 20:21:40 PM

Page 1 of 1



ITEM 3D

PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

AME OF DEPARTMENT: Hospitalization

JDGET ACCOUNT CODE: A.9060
OBJEGT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
0's CONTRACTUAL $3,889.76 $4 500.00 $4,500.00 $5,000.00
O's EMPLOYEE BENEFITS $0.00
TOTALS $3,889.76 $4,500.00 $4,500.00 $5,000.00
2024 REVENUES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REVENUES REVENUES REQUESTS
$0.00 $0.00
GNED: (
—DEPARTMENT NEAD
TLE: Xy £
ATE: q / 4 / ER
7
riment Budget Summary Sheal Page 10of 4 9/11/2025 4:08:17 FM



1 County, NY

ITEM 3D

Budget Worksheet Report

Budget Year 2026

2025 Actual 2026 Departrnental

2024 Actual 2025 Adopted 2025 Amended
Acgount Description Amount Budget Budget Armaunt Request
seneral
it Y060 - Hospitalization
tritd gt
Misc Fees & Expenses 3,B89.76 4,500.00 4,500.00 3,997.44 5,000,00
Tl Expoomie Tulis %3,889.76 $4,500.00 $4,500.00 $3,997.44 $5,000.00
Uparnent 9066 - Hospitalization lotals $3,889.76 $4,500.00 $4,500,00 $3,997.44 $5,000.00
EXPENSE TOTALS $3,888.76 £4,500.00 $4,500.00 43,997 44 $5,000.00
A A General Totals
EXPENSE TOTALS $3,885.76 %4,500.00 44,500.00 $3,997.44 $5,000.00
Fundl A = General Tolals (33,889.76) {%4,500.00) (34,500.00) (53,997.49) {$5,000.00)
ML Grang Totalg
REVENUE GRAND TOTALS $0.00 $0.00 40,00 %0.00 $0.00
EXPFNSE GRAND TOTALS $3,889.76 %4,500.00 44,500,00 43,9974 45,000.00
et Grana atals ($3,889.76) ($4,500.00) 184, 500.00) (33,997.44) (£5,000.00) .

ica Stark on 08/26/2025 20:22:08 FM

Page 1 of 1



\ME OF DEPARTMENT:

PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBM|SSION TO THE CLERK OF THE BODARD OF SUPERVISORS

Subscription-Based IT Arrangemnt

ITEM 3D

JDGET ACCOUNT CODE: A.9781
OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
0's INDEBTEDNESS $52,306.26 $54,216.00 $63,324.99 $34,921.00
0's INDEBTEDNESS $8,797.74 $7.464.00 $7,643.01 $4.568.00
TOTALS $61,104.00 $61,680.00 $70,968.00 $39,490.00

SNED:

DEPARTMENT HEAD

TE: q///'/// aﬂf

tment Budget Summary Sheetl

Page 1 of 1
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1 County, NY

ITEM 3D

Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 Adopled 2025 Amended 2025 Actual 2026 Departmental
Account Description Amount Budgel Budget Armount Reguest —
azneral
it 97H1 - Subscription-Based IT Arrangemnt
[0t
Principal-Indebtedness 52,306.28 54,216.00 63,324,99 46,344.67 34,921.00
Interest-Indebtedness 8,797.74 7,464.00 7,613.01 5,369,33 4,565.00
fufobiodness Todals $61,104.00 $61,680.00 $70,968.00 $51,714.00 $39,490,00
i 9781 - Subscription-Based 1T Arrangemnt $61,104.00 $61,680.00 470,965.00 $51,714.00 $30,4580,00
Tutuls
EXPENSE TOTALS %61,104.00 $61,680.00 $70,968,00 $51,714.00 $39,490,00
Fung & - General Tolals
EXPENSE TQTALS $61,104.00 $61,680,00 $70,968.00 $51,714.00 £39,420,00
Sune A - Generat Totals ($61,104.00) ($61,680.00) ($70,968.001) ($51,714.00) ($39,490.00)
et diang Tulafs
REVENUFE GRAND TOTALS $0.00 $0.00 40.00 $0.00 $0.00
EXPENSE GRAND TOTALS $61,104.00 $61,680.00 4$70,968,00 $51,714.00 $39,450.00
Mel tirand Tulals (361,104.00) {$61,680.00) ~7470,568.00) (351, /14.00) (339,450.00) -

ca Stark on 0B8/26/2025 20:22:39 PM

Page 1 af 1



BLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

ITEM 3D

9/11/2025 4:09;32 PFM

AME OF DEPARTMENT: Leases
JDGET ACCQUNT CODE: A.O788
OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS

10's INDEBTEDNESS 598 861.52 $100,972.00 $101,277.56 $70,665.00
10's INDEBTEDNESS $8.176.56 $6,088.00 $6,106.02 %3 371.00

TOTALS $107,038.08 $107,060.00 $107,383.58 £74,036.00
IGNED: ( ,( g; %,L

_" <
EPARTMENT NEAD _
- e
ITLE: / 7L%’?3M i{f&_
1
G/ |5
L '; I
Page 1 of 1
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1 County, NY

ITEM 3D

Budget Worksheet Report

Budaget Year 2026

2024 Actual 2025 Adopted 2025 Amended 2025 Actual 2026 Dapartmental
Account Description Amount Budget Budyel Amount Request
Teeneral
wik 97088 - Leases
¥rincipal-Indebtednass 98,B61.52 100,972.00 101,277.56 67,583.69 70,665.00
Interest-Indebtedness B,176.56 5,088.00 6,106.02 4,435.03 3,371.00
Inkedtedness Fotas $107,038.08 $107,060.00 4107,3683.58 $72,018.72 $74,036.00
Diperlinenl 9788 - Leases Totals $107,038.08 $107,060.00 $107,383.58 $72,018.72 $74,036.00 —
EXPENSE TOTALS 5107,038,08 4107,060.00 $107,363.58 572,018.72 %74,036,00
sundl & - General [otals
EXPENSE TOTALS $107,038.08 $107,060,00 £107,383.58 $72,018.72 $74,036.00
Smd A - Genaral Talals (5107,03B.08) ($107,060.00) (§107,363.50) ($72,018.72) {374,035.00)
et Grane lotals
REVENUE GRAND TOTALS $0.00 $0.00 40,00 £0.00 50.00
EXPENSE GRAND TOTALS £107,038.08 £107,060.00 $107,383.58 $72,018,72 $74,036.00
Nt Grand Totals (5107,038.08) {3107,060.00) (3107,363,58) T475018.79) {374,036.00) o

ca Stark on 08/26/2025 20:23:11 PM

Pagelof 1



PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SU PERVISORS

Transfers - Transfer-Debt Service

A.9901 0181

WME OF DEPARTMENT:
IDGET ACCOUNT CODE:

OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED

2025 AMENDED

ITEM 3D

2026 DEPARTMENT
REQUESTS

0's INTERFUND TRANSFERS $2,511,446.40 $2,616,120.00

$2,616,120.00

$2,621,147.00

$2,621,147.00

TOTALS $2,511,446.40 §2,616,120.00 $2,616,120.00
2024 REVENUES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REVENUES REVENUES REQUESTS
L $81,366.00 $76,403.00 $76,403.00 $71,174.00
) T
SNED: C
_PEPARTMENT HEAD
LE: 776}’25'//47(7/{’ /éﬁﬁ/(\_
L/
Page 3 of 27 9/11/2025 4:11:15 FM
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ITEM 3D

n County, NY Budget Worksheet Report

Budget Year 2026

2024 Actual 2025 Adopted 2025 Amended 2025 Actual 2020 Deparimental
Account Descriptian Antount Budgst Budyet Amount Request
Goneril
et D801 - Transfers
[apariient  01B1 - Transfer-Debt Servies
i
Unified Court System Interest Subsidy 81,366.00 76,403.00 76,403.00 76,404.00 71,174.00
Steae Aiel Tuatilhs $81,366.00 $76,403.00 $76,503.00 $76,404.00 £71,174.00
slgpan et NLAT - Yrapsfer-Dabt Service Totals $81,366.00 $76,403.00 $76,403.00 $76,904.00 $71,174.00
Depiltient 9901 - Transfers Torals $81,366,00 $76,403.00 $76,403.00 $76,404.00 $71,174.00
REVEMUE TOTALS $61,366.00 %76,403.00 $76,403.00 $76,104.00 %71,174,00
Lt 8901 - Transfers
i ! U181 Transfer-vebl Service
e
Interfund Transfers 2,511,445.40 2,616,120,00 2,616,120,00 1,586,430,01 2,621,147.00
Fncarripn Troasrors fudids $2,511,446.40 $2,616,120.00 $2,616,120.00 $1,566,430.01 $2,621,147.00
{o-pailinent D181 - Transfer-Debt Service Tl $2,511,946.40 $2,616,120.00 $2,616,120.00 $1,586,430.01 $2,621,147.00
Lepartnnl 9901 - Transfers Tolai. 42,511,446.40 $2,616,120.00 $2,616,120.00 $1,586,430.01 $2,621,147.00
EXPENSE TOTALS $2,511,446,40 $2,616,120.00 $2,616,120.00 %1,586,430.01 $2,621,147.00
Fard A - Generel Tolals
REVENUL TOTALS $81,366.00 $76,403.00 $76,403.00 $76,404,00 571,174.00
EXPENSE TOTALS $2,511,46.40 $2,616,120.00 $2,616,120.00 $1,586,430.01 $2,621,147.00

tund A - General Totals (%2,430,080.40) {%2,539,717.00) {$2,539,717.00) (%1,510,026.01) {%2,549,973.00)

Mok Giand Tarals
REVENLIE GRAND TOTALS $81,366.00 $76,403.00 %76,403.00 $76,404.00 $71,174.00
EXPENSE CGRAND TOTALS $2,511,446.40 %2,616,120.00 $2,616,120.00 $1,586,430.01 $2,621,147.00

Mol Grand Tolals ~— (32,430,080.40)  ($2,539,717.00)  (34,039,717,00)  (31,510,026.00)  ($2,549,373.00)

nica Stark on 0B/26/2025 20:24:10 PM Fagelof1l



ITEM 3D

PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

\ME OF DEPARTMENT: Transfers
JIDGET ACCOUNT CODE: A.9901
OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
0's INTERFUND TRANSFERS $B87,466.88 $100,000.00 $100,000.00 $125,000.00
TOTALS $87.466.88 $100,000.00 $100,000.00 $125,000.00

3MNED:

DEPARTMENTHEAD - —

e TRIAHLER
e [T

iment Budget Summary Sheet Page 1 of 27 9/11/2025 4:11:15 PM



County, NY

ITEM 3D

Budget Worksheet Report

Budget Year 2024

2024 Actual 2025 Adopted 2025 Amended 2025 Actual 2026 Departmental
Account Description Amount Budget Buduct Amount Reguest
eferal
anl o 9e0l - Transfers
T e
Interfund Transfers 87,466.88 100,000.00 100,000.00 100,000,00 125,000.00
Intestinad (ransiers Tomls %87 466,88 £100,000.00 £100,000,00 $100,000.00 $125,000.00
Depabinent G801 - Transfers Totals $87 466,86 4100,000.00 $100,000.00 £100,000.00 4125,000,00
EXPENSE TOTALS 587,166,858 £100,000.00 $100,000,00 4100,000.00 $125,000.00
Fund A - Generad Tolels
EXPENSE TOTALS $87,466.88 $100,000,00 $100,000.00 $100,000.00 $125,000.00
Fund A - Ganeral Tolals ($87,466.88) (4100,000.00) {$100,000.00) {%100,000.00) ($125,000,00)
et Grand Tartals
REVENUE GRAND TOTALS $0.00 %0.00 $0.00 $0.00 $0.00
EXPENSE GRAND TOTALS 487,466.88 $100,000.00 $100,000.00 $100,000.00 £125,000.00
el Grand Totals {$87,4G66.88) ($1ﬁTﬁJ'I.‘1'ﬁ;D0) ($100,000.00) {$1()U,ﬁﬁﬁ.00) (%125,000.00)

ca Stark on 09/11/2025 16:23:25 PM

Page 1 of 1



PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TO THE CLERK OF THE BOARD OF SUPERVISORS

WE OF DEPARTMENT: Unemployment insurance

ITEM 3D

IDGET ACCOUNT CODE: MS.8050
OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
0's EMPLOYEE BENEFITS $46,293.39 $65,200.00 $65,200.00 $67,200.00
TOTALS $46,293.39 $65,200.00 $65,200.00 $67,200.00
2024 REVENUES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REVENUES REVENUES REQUESTS
$46,365.22 $65,200.00 $65,200.00 $67,200.00

SNED: i

~ DEPARTMENT MEAD _
rLE: A e K
TE:

9/ [
7

tment Budget Summary Sheet Page 1of 1

8/11/2025 4:13:33 PM



1 County, NY

ITEM 3D

Budget Worksheet Report

Budget Year 2020

2024 Actual 2025 Adopted 2025 Amended 2025 Actual 2026 Departmental
Account Descriptian s Amount Budget Budeet Amnount Request
- Risk Retention
Wi 9050 - Unemployment Insurance
Mo K Frapern
Interaest & Earnings 7183 73.00 73.00 30.01 60.00
Ll or Money & Fronerty Tokals $71.83 $73.00 $73.00 $30.01 $60.00
3 T
Interfund Revenues 46,293.39 65,127.00 65,127.00 39,5768.91 67,140.00
(AT Revannas Torls $16,293.39 $65,127.00 $65,127.00 $39,578.91 $67,140.00
whizit 9050 - Unemployment Insurance Toluls $46,365.22 §65,200.00 $65,200.00 $39,608.52 $67,200.00
REVENUE TOTALS $46,365.22 $65,200.00 $65,200.00 $39,608.92 $67,200.00
wit 9050 - Unemployment Insurance
SN
Unemployment Insurance 46,293.39 65,200.00 65,200.00 39,578.91 67,200.00
Irhay BEnafts fotals £46,293.39 4$65,200.00 $65,200,00 $39,578.91 §67,200.00
1ment 9050 - Unemployinent Insurance Totals $46,293.39 $65,200.00 $65,200,00 $39,578.91 $67,200.00
EXPENSLC TOTALS $46,293.39 $65,200.00 £65,200.00 $39,578.91 %67,200,00
Funmt  M% - Risk Retention Tolals
REVENULE TOTALS 5415,365.22 $65,200.00 $65,200.00 $39,608.92 $67,200.00
EXPENSE TOTALS $46,293.39 $65,200.00 465,200,00 $39,578.91 $67,200.00
Fund  ME& - Risk Retention Tolals $71.83 $0.00 $0.00 $30.01 0.00
Mol Cirand Tatals
REVENUE GRAND TOTALS $46,365.22 $65,200.00 $65,200,00 $39,608.92 $67,200.00
EXPENSE GGRAND TOTALS $46,293.39 $65,200.00 $65,200,00 $39,578.91 $67,200.00
et Grand Tokdls $71.83 0,00 50.00 33001 $0.00

ica Stark on 08/26/2025 20:24:43 PM

Page 1 of 1



\ME OF DEPARTMENT:

PLEASE NOTE: THIS FORM MUST BE ACCOMPANIED BY ALL DETAILED BUDGET SHEETS

WARREN COUNTY BUDGET SUMMARY SHEET

PRIOR YEAR EXPENDITURES AND REQUEST FOR 2026 APPROPRIATIONS

REQUEST SUBMISSION TQ THE CLERK OF THE BOARD OF SUPERVISORS

Serial Bonds

ITEM 3D

IDGET ACCOUNT CODE: V.9710
OBJECT CODES 2024 EXPENDITURES 2025 ADOPTED 2025 AMENDED 2026 DEPARTMENT
REQUESTS
7's CONTRACTUAL $0.00
's INDEBTEDNESS $1,790,000.00 $2,920,000.00 $2,700,000.00 $2,795,000.00
)'s INDEBTEDNESS $883,412.50 $1,467,202.00 $1,608,738.00 $1,607,844.,00
TOTALS $2,673,412.50 $4,387,202.00

$4,398,738.00

$4,402,844.00

aNED:

LE:

TE:

iment Budget Summary Sheel Fage 2 of 4 9/11/2025 4;14:03 PM



1 County, NY

2024 Actual

2025 Adopted

2025 Amended

ITEM 3D

Budget Worksheet Report

2025 Actual 2026 Deparlrnental

Budget Year 2026

Account Description Amourit Budqget Budget Amount Request
whit Service
sedor N oty
Interest & Earnings 4,674.18 00 .00 913.17 .00
L5 o Mooy & Fraperte Tatalk $4,674.18 50.00 $0.00 $913.17 $0,00
W TRty
Interfund Transfers 2,673,412.50 4,3A7,202,00 4,387,202.00 1,613,581,25 4,402,844.00
Trcorfunng Tessices Tigals %2,673,412 50 $4,387,202.00 $4,387,202,00 $1,613,561.25 $4,402,844,00
REVENUE TOTALS $2,678,086.68 $4,387,202.00 $4,387,202.00 $1,614,494,42 $4,402, R44.00
s 9710 - Serial Bands
Principal-Indebtedness 1,790,000.00 2,920,000.00 2,700,000.00 1,055,000,00 2,795,000.00
Interest-Indebtedness 883,412,50 1,467,202.00 1,698,738.00 558,581.25 1,607,844.00
Sdnidiss fotats $2,673,412.50 %4,387,202.00 $1,398,735.00 $1,613,581.25 %4 402, B44.0D
Cepartinent 97140 - Serial Bonds Totals $2,673,412.50 $4,387,202.00 $4,398,738.00 $1,613,581.25 $4,402,844,00
FXPENSE TOTALS $2,673,412.50 $4,387,202,00 44,398,738,00 $1,612,581.25 $4,402,844.00
Fud W - Dabt Sevvice Totals
REVENUE TOTALY $2,678,086.68 4$4,387,202.00 $4,387,202,00 $1,614,494.42 $4,402,844.00
EXPENSE TOTALS £2,673 412,50 $4,387,202,00 %4,398,738.00 $1,613,581,25 $4,402,844.00
Funid v - Nebt Service Totals $4,674.18 40,00 ($11,536.00) $913.17 $0.00
Mer Grand Tatals
REVENUE GRAND TOTALS 42,678,086,68 $4,387,202.00 $4,387,202.00 $1,614,494,42 44,402 844,00
EXPENSE GRAND TOTALS $2,673,412.50 $4,387,200,00 %4,398,738.00 $1,613,581.25 $4,402,844.,00
bet Grand Totals 34.674.10 TTTim (511,536.00) $913.17 T 30.00

@ Stark on 08/26/2025 20:25:41 PM

Page 1 of 1



ITEM 3D
2026 BUDGET - PERSONNEL REQUEST
DEPARTMENT NAME: Treasurer
BUDGET CODE: A.1325 110

TITLE OF POSITION: Junior Accountant: Property Taxes (12/entry/00U) - $67,781

FOR NEW POSITIONS

Is the requested position: [ In Unit & Out of Unit

Annual Base Salary (and Grade if Applicable): 567,781 12/entry/Q0U

List any position(s) in the Department’s Table of Organization being DELETED as a result of this request (Include annual
salary and grade if applicable): If the qualified Principle Account Clerk accepts this position, thare will be one
UNFUNDED but NOT DELETED Principal Account Clerk position @ 553,181

Is this a mandated position? If so, please explain: No

Is there expected Revenue from this position? If so, please explain: While 5% penalty fees and 12%/annual interest
charges earned on delinquent taxes and instaliment agreements, as well as a 2% admin charge on foreclosures are
inherent in the County’s delinquent tax processes, this position will be respansible for ongoing compliance with —and
enforcement of - NYS tax statutes, resulting in a positive impact on delinquent taxes outstanding ($12M at 12.31.24) and
County cashflow. This position will also be on point to simplify/optimize exitsing County Tax processes and for the
installment of a new tax SAAS program. Proposed salary of $67,781 will have a potential increase of 514,600 if the
qualified Principle Account Clerks (@ $53,181) is promoted to this positian.

s this a new title in your department? OO YES [E NO

If this is a new title in your department, the Human Resource Director must review and approve this form prior to
being presented to the Budget Team,

Human Resource Director has approved the above title/classification (if required above) when initialed E

FOR OTHER PERSONNEL REQUESTS (Change in Employee Status FT/PT/Temp/Per Diem)

Description of Change: Click or tan hare 1o enter toxi,

Justification for Request: Click or tap here to snter text.



ITEM 3D

2026 BUDGET - PERSONNEL REQUEST
DEPARTMENT NAME: Treasurer
BUDGET CODE; A.1325 110

TITLE OF POSITION: Junior Accountant: Payroll & Accounting (13/entry/00U) - $71,475

FOR NEW POSITIONS

is the requested position: O In Unit X Qut of Unit
Annual Base Salary (and Grade if Applicable): 71,475 (13/entry) 1) payroll PLUS implementing the new Time

Management System (70%); 2} taking on non-payroll related junior accountant duties (30%); and 3) potential bench for
Payroll Supervisor

List any position(s) in the Department’s Table of Organization being DELETED as a result of this request (Include annual
Salary and grade if applicable): Upgraded position {Individual has a Masters in Accounting, CPA in progress, 5 years of
public acctg experience and 2 years experience with the County); Payroll Technician title will no longer exist ($60,788)

I$ this @ mandated position? If so, please explain: No

s there expected Revenue from this position? If so, please explain: Based on the implementation of the new Time
Management System, past time theft should significantly be reduced/eradicaded. While not revenue generating it is
expense avoidance and tax payer savings.

Is this a new title in your department? (JYES [E NO

If this is a new title in your department, the Human Resource Director must review and approve this form prior to
being presented to the Budget Team.

Human Resource Director has approved the above title/classification (if required above) when initialed :

FOR OTHER PERSONNEL REQUESTS (Change in Employee Status FT/PT/Temp/Per Diem)
Description of Change: Click or tap hare to antar fevk,

lustification for Request: Click or tan hare w entes text,



ITEM 4A

RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: Sheriffl

DATE: Secptember 23, 2025

(a)

(b)

(€)

Purpose of Amendment: Amend County Budget to reflect revenues from a New
York State Governor’s Traffic Safety Committee Police Traffic Services Program

grant award.

Appropriation Code, Object Code, Full Title and Amount:
A3110120 Sheriff’s Law Enforcement $26,552
Salaries - Overtime

Revenue Code (with title}, and amount:
A31103384 Sheriff’s Law Enforcement $26,552
Other Sheriff’s State Aid



ITEM 4B

RESOLUTION REQUEST FORM NO. 20

Miscellaneous

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here,
Please attach any backup information available and be as detailed as possible,

DEPARTMENT NAME: Sheriff

DATE: September 23, 2025

(a)  Purpose of Request: Board of Supervisors approval to declare federal aid debt
from 2013 and 2017 as bad debt.

(b)  Details: Pursuit of certain federal aid debt has been determined by the County
‘I'reasurer to be imprudent, therefore Board of Supervisors approval is required for
the debt to be written off as bad debt. The request is for the following debt:

DUE DATE INVOICE TYPE INVOICE # AMOUNT
11/04/2013 Federal Aid - General 2013-00000083 $514.82
11/04/2013 Federal Aid - General 2013-00000089 $592.02
12/31/2017 Federal Aid - General 2016-00000116 $771.40
12/31/2017 Federal Aid - General 2016-00000117 $2,660.00
12/31/2017 Federal Aid -~ General 2016-00000118 $2.660.00
12/31/2017 Federal Aid - General 2016-00000119 $2,048.20
12/31/2017 Federal Aid - General 2016-00000120 $771.40

(¢)  Previous Resolution Number: N/A
(d) Where are Funds (if required)? List Budget Code, Object Code, Full Title*
and Amount:

N/A

* as listed in budget and LOGOS



ITEM 5A

RESOLUTION REQUEST FORM NO. 8§

Request to Establish Capital Project or Capital Reserve Project*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: Planning

DATE: 9/16/2025

{a) Exact Title* and Number of Project (must be obtained from Treasurer’s
Office):
LCBP Septic Replacement H449

{b) Is this a Capital Project?
Yes

(c) Is this a Capital Reserve Project?

(d) Amount of Project:
$30,000

{e) Source of Funding {(including name & title of codes, ete.):
Lake Champlain Basin Program as per Reso 47 of 2025

(D) Purpose of Establishment:

This funding from Lake Champlain Basin Program to support replacement of
seplic systems.

*Title should reflect department if possible:

i.e. Capital Project No. H274.9550 280 Replace VAST with PAPI would be clearer if name was listed as Airport Keplace
VASI with PAPI,



ITEM 5B

RESOLUTION REQUEST FORM NO. 7

Reguest to Amend County Budger*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: Workforce Development
DATE: September 25, 2025

(a) Purpose of Amendment:

To receive $5,000 from a private donation to help fund a pilot training program
to prepare local formerly incarcerated people for manufacturing jobs,

(k) Appropriation Code, Object Code, Full Title and Amount:
40.6293 0361 Pilot Program

434 $3,000
470 $2,000

{c) Revenue Code (with title), and Amount:

40.6293 0361 (Pilot Program) $5,000



ITEM 6A

RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: Real Property Tax Services

DATE: 9/25/2025

(a) Purpose of Request: To allow the Treasurers Office to remove the money from
Revenue Code A.1355 3040 from 2022 in the amount of $448.00 that was
submitted for a reimbursement from NYS for continuing education of the Real
Property Director

()] Details: NYS stated that there was too many confinuing education credits so they
could not pay.

(c) Previous Resolution Number:

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Ammount:

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budget and LOGOS



ITEM 6A

AC3257.5 [Effootlva 1/12)

inte CLAIM FOR TRAVEL REIMBURSEMENT
i o BY A NON-EMPLOYEE

Agency traveled for
Warren County Real Property Tax Services

Vendor ID Vendar Name
1000002438 Warren County
Last Name Flest Nama Ml Suffix
Delurey ; Lexie A
Addrass
1340 State Route 9
Clty State Zip
Lake George NY 12845
‘Euslness Furpose Traval Dastinatlan T
Conference / Continuing Education Hilton Garden inn, 74 State Sirest, Auburn NY 13021 / Cayuga Gounty
Travel Start Date and Time Travel End Date and Time
10/11/22 5:30 am 1013722 7:00 pm

Travel Description
NYS County Directors of Real Property Tax Services Fall Conference

Indicate All Expenses — if more spaca is raquired in any sectiaon, use the associaled detall form (number shown in parentheses belaw) Totals

Ladging

2 nights @ $149 $298.00

Transportation (AC3I258-5)

Meals (AC3258-5)

Mileage Claimed (AC160-S)
miles @ ¢ per mile =

Incidental Expensas — List (AC3258-5)

Tuition $ 150.00

Total Amount Claimed J‘i’ Lf §:<, m

Vendor's Certification
| certify that the abaove bill is just, true and correct; that no part thereof has been paid except as stated and that the balance Is actually

CTJE an-d DWIS;kjnﬁhﬂt taxes from which the State is GXE.TTIN El:B excluded, "
%, Q&MM\{}\ Tealluperly Direcly 1014122

{
signalure i Title Date
N




ITEM 6B

RESOLUTION REQUEST FORM NO. 20

MISCELLANEQUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible,

DEPARTMENT NAME: Real Property Tax Services

DATE: 9/2572025

(a) Purpose of Request: To have the Treasurer, Christine Norton, as the tax enforcing
officer issue a certificate of prospective cancellation of taxes for Warrensbhurg
parcel 210.2-1-1.2, which will make this parcel exempt from future taxes,

(b)  Details: Taxes have not been paid for tax years 2017 through 2025, This parcel
was in the 2019 Petition, Index No, EF2019-66502 and filed on 3/11/2019 in the
Warren County Clerk's Office.

(c) Previous Resolution Number:

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:

Sample: A.8021 470 Planning & Community Development — Cantract

¥ as listed in budget and LOGOS



ITEM 6B

CERTIFICATE OF PROSPECTIVE CANCELLATION

Warran County has determined that there is no practical method to enforce the collection of
delinquent tax liens against Warrenshurg parcel 210.2-1-1.2; Therefore, in accardance with Real
Property Tax Law Section 1138 (6)(d), the enforcing officer for Warren County is directed to
issue this certificate of prospective cancellation to the Town of Warrensburg Assessor and to
the Warren County Real Property Tax Services Director so the above parcel shall thereby
become exempt from taxation not withstanding any other provisions of law.

The parcel shall remain exempt until the governing body, Warren County, determines that the
parcel should be restored to the taxable portion of the assessment roll, and the enforcing
officer files a Certificate of Restoration, setting forth the relevant facts, with the Town Assessar

and Warren County Director of Real Property Tax Services.

Warrensburg parcel 210.2-1-1.2, located at 10 Industrial Park Road and owned by Able Energy
New Yark, Inc. has possible environmental contaminations which makes the property unable to
be sold. Therefore, it is unfeasible for Warren County to foreclose on this property.

Christine V. Norton, Warren County Treasurer Date

Enforcing Officer



ITEM 7A

RESOLUTION REQUEST FORM NO. 7
Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit

Form No. 50r 6
DEPARTMENT NAME:  Warren County Health Services
DATE: September 23, 2025

(a) Purpose of Amendment: To amend the 2025 budget to reflect both the Revenue and
Expenses related to Department code for WIC (A.4013) to reflect this years's portion of
the Infrastructure Grant for 10/1/25-9/30/27. We wish to only amend the budget by
$1,306.50 this year. It reflects funds to be utilized this year only. This year (2025) will
now reflect in this grant year..

(b)  Appropriation Code (with title), Object Code (with title) and Amount:

A.4013.423WIC-TelephoneExpense $1306.50

Revenue Code (with title), and Amount:
A.4013.4403 WIC-Revenue $1,306.50

*Note: We were notified by the State for WIC of a General Infrastructure Grant for
$2,613.00 which the term is from October 1, 2025 until September 20, 2027. Listed above
is the adjustment needed for the 2025 budget to reflect half the total in this year's
budget. The funds will be utilized to offset Language Line expenses. These expenses
have been costly to the agency. This service is utilized by staff to communicate with
those clients who speak languages other than English. Currently we have four different
languages which need to be interpreted.



ITEM 7B

RESOLUTION REQUEST FORM NO. 7
Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit
Form No. 5or 6

DEPARTMENT NAME: Warren County Health Services

DATE: September 23, 2025

() Purpose of Amendment: To amend the 2025 budget to reflect both the Revenue and
Expenses related to Department code for Early Intervention (A.4054.0060) to reflect the
additional one time increase of $2,366 10/1/25-9/30/26. It reflects funds to be utilized
this year only.

(b)  Appropriation Code (with title), Object Code (with title) and Amount:

$2,366.00
A.4054.0060.410 Early Intervention -Supply Expense
Revenue Code (with title), and Amount:
A.4054.0060.4451 Early Intervention -Revenue $2,366.00

*Note: We were notified by the State the Early Intervention grant (C36441GG) that
Warren County would receive a one-time increase of $2,366. This is from the term
contract 10/1/21-9/30/26 and increased the total award amount for the five years from
$191,820 to $194,186 in total.



ITEM 7C

RESOLUTION REQUEST FORM NO. 7
Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit

Form No.50r6
DEPARTMENT NAME:  Warren County Health Services
DATE: September 23, 2025

(8 Purpose of Amendment: To amend the 2025 budget to reflect both the Revenue and
Expenses related to the Health Education Program for the addition of a grant from the
Governor Traffic and Safely Committee Child Passenger Car Seat Safety program.

(b)  Appropriation Code (with title), Object Code (with title) and Amount:
A.4018.0058.260 Prevent Prgm-Child Passenger Safety-Other Equip $2,500.00

Revenue Code (with title), and Amount:
A.4018.0058.4386 Preventive Pgm-Child Passenger Safety Revenue $2,500.00

*Note: Warren County Health Services has received notification of grant re-funding of
$10,000 from New York State from the Governors Traffic Safety Committee Child
Passenger Car Seat Safety Program. This Grant year is 10/1/25-9/30/26, therefore we
would like to amend the 2025 year for the purchase of a Training Car seat needed for
educational and Training purposes. We would just amend this year. In 2026, we will
amend the budget to reflect the actual balance after all 2025 expenses have been paid.



ITEM 8

RESOLUTION REQUEST FORM NO. 20

MISCELLANEQUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: Social Services

DATE: 9/01/2025

(a) Purpose of Request:
Requesting appropriation of funds from the General Fund Unappropriated

Surplus (A 909.00) in the amount of $225,880 to increase A.6100 470 Medicaid
to cover County Medicaid Share cost for 2025,

(h) Details:

Original 2025 Budget weekly share amount was miscalculated which will result in a
shortage in the expense account.

{c) Previous Resolution Number:

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:

Sample: A.8021 470 Planning & Conununity Development - Contract

* as listed in budget and LOGOS



ITEM 9A

RESOLUTION REQUEST FORM NO. 20
MISCELLANEOUS
*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible,

DEPARTMENT NAME: ParkO & M

DATE: 9/25/25

(a) Purpose of Request: To Reimburse Village of Lake George for Charles R. Wood
Park May Attendants.

(b) Details: Appropriation code A.1625 413 Charles R. Wood Park, Repair and Maint-
Bldg/Property $3,097.21.

{c) Previous Resolution Number:

{(d) Where are the Funds (if required) List Budget Code, Object Code, Full Title* and
Amount: Deferred Revenue — Gaslight Village Parking Fees, A.691.07 $3,097.21.



ITEM 9B

RESOLUTION REQUEST FORM NO. 20

MISCELLANEQUS
*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here,
Please attach any backup information available und be as detailed as possible.
DEPARTMENT NAME: Park O & M

DATE: 9/25/25

{a) Purpose of Request: To Reimburse Village of Lake George for Charles R. Wood
Park June Attendants.

(b) Details: Appropriation code A.1625 413 Charles R. Wood Park, Repair and Maint-
Bldg/Property $3,197.84.

(c) Previous Resolution Number:

(d) Where are the Funds (if required) List Budget Code, Object Code, Full Title* and
Amount: Deferred Revenue — Gaslight Village Parking Fees, A.691.07 $3,197.84.



ITEM 9C

RESOLUTION REQUEST FORM NO. 20

MISCELLANEQUS
*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here,
Please attach any backup information available and be as detailed as possible.
DEPARTMENT NAME: ParkO & M

DATE: 9/25/25

(a) Purpose of Request: To Reimburse Village of Lake George for Charles R. Wood
Park July Attendants.

(b) Details: Appropriation code A.1625 413 Charles R. Wood Park, Repair and Maint-
Bldg/Property $2,868.54.

(¢) Previous Resolution Number:

(d) Where are the Funds (if required) List Budget Code, Object Code, Full Title* and
Amount: Deferred Revenue — Gaslight Village Parking I'ees, A.691.07 $2,868.54,



ITEM 9D

RESOLUTION REQUEST FORM NO. 20

MISCELLANEQUS
*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.
DEPARTMENT NAME: ParkO & M

DATE: 9/25/25

(a) Purpose of Request: To pay taxes to the Village of .ake George for Charles R. Wood
Park for the remainder of 2025.

(b)  Details: Appropriation code A.1625 417 Charles R. Wood Park, Water/Sewer/Taxes
$5.600.00.

{c) Previous Resolution Number:

(d)  Where are the Funds (if required) List Budget Code, Object Code, Full Title* and
Amount: Deferred Revenue — Gaslight Village Parking Fees, A.691.07 $5,600.00.



ITEM 10A

RESOLUTION REQUEST FORM NO. 9

Request to Increase or Decrease or Amend Existing Capital Project or
Capital Reserve Project™

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW

DATE: 9/25/25

(a) Exact Title and Number of Project*: CR 47 / CR 70 Quaker Road Preservation
Project (PIN 1761.47) H404, Town of Queensbury

(b) 1s this a Capital Project? Yes
(c) Is this a Capital Reserve Project? No
(d) Amount of Increase (if applicable):

(e) Amount of Decrease (if applicable): $225,000.00

() Source of Funding (if Increase) (including name & title of codes, etc.):
% 0.00 Federal Share
$ 0.00 State Marchiselli Share

-$225,000.00 Local Match Share (Return surplus local match to fund source D.9950.910

(g) Changes in Funding (if Amendment):

=]

(h) Purpose of Increase or Decrease or Amendment: Return surplus local match to
funding source 32,9950 910



ITEM 10B

RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW
DATE: 9/25/25
(2) Purpose of Amendment: To increase D.9950 910 (Transfers - Capital Projects) in
accordance with transfer of surplus local match funds from capital projects
(b) Appropriation Code (with title), Object Code (with title) and Amount:

D.9950 910 - Interfund Transfers ($225,000.00)

{©) Revenue Code (with title), and Amount:

D.5010 5031 - Interfund Transfers ($225,000.00)



ITEM 10C

RESOLUTION REQUEST FORM NO. 9

Request to Increase or Decrease or Amend Existing Capital Project or
Capital Reserve Project™

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW

DATE: 9/25/25

(a) Exact Title and Number of Project*; Call Street (CR 32) and Corinth Road (CR
28) Rehabilitation Project (PIN 1762.20) H421, Town of Queensbury

(b) Is this a Capital Project? Yes
(c) [s this a Capital Reserve Project? No
(d) Amount of Increase (if applicable): $450,000.00

(&) Amount of Decrease (if applicable):

(f) Source of Funding (if Increase) (including name & title of codes, etc.):
$ 0.00 Federal Share
$ 0.00 State Marchiselli Share

$450,000.00 Local Match Share (Transfer from 1.9950.910, Transfers-Capital Projects)

(g) Changes in Funding (if Amendment):

(h) Purpose of Increase or Decrease or Amendment: Anticipated local match for
construction phase



ITEM 10D

RESOLUTION REQUEST FORM NO. 9

Request to Increase or Decrease or Amend Existing Capital Project or
Capital Reserve Project™

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW

DATE: 9/25/25

(a) Exact Title and Number of Project*: Adirondack Bridge and Beaver Pond Bridge
Replacements (PIN 1761.49) H425, Town of Haricon

(b) Is this a Capital Project? Yes

(c) Is this a Capital Reserve Project? No

(d) Amount of Increase (if applicable): $10,000.00
(e) Amount of Decrease (il applicable):

D Source of Funding (if Increase) (including name & title of codes, etc.):
5 0.00 Federal Share
$ 0.00 State Marchiselli Share
$10,000.00 Local Match Share (Transfer from D.9950.910, Transfers-Capital Projects)

{g) Changes in Funding (il Amendment):

(h) Purpose of Increase or Decrease or Amendment: Anticipated local match for
construction phase



ITEM 10E

RESOLUTION REQUEST FORM NO. 9

Request to Increase or Decrease or Amend Existing Capital Project or
Capital Reserve Project*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW

DATE: 9/25/25

(a) Exact Title and Number of Project*: Olmstedville Road (CR 19) over Marshall
Brook Culvert Replacement (PTN 1762.72) H427, Town of Chester

(b) Is this a Capital Project? Yes
(c) Is this a Capital Reserve Project? No
(d) Amount of Increase (if applicable): $209,058.15

(e) Atnount of Decrease (il applicable):

D Source of Funding (if Increase) (including name & title of codes, ete.):
$ 0.00 Federal Share
$ 0.00 Stale Marchiselli Share

$209,058.15 Local Match Share (Transfer from D.9950.910, Transfers-Capital Projects)

(2) Changes in Funding (il Amendment):

(h) Purpose of Increase or Decrease or Amendment: Fund portion of the anticipated
local match for construction phase



ITEM 10F

RESOLUTION REQUEST FORM NO. 9

Request to Increase or Decrease or Amend Existing Capital Project or
Capital Reserve Project*

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW

DATE: 9/25/25

(a) Exact Title and Number of Project®: Bay Road (CR 7) over Unnamed
Watercourse Culvert Replacement (PIN 1762.76) H428, Town of Queensbury

(b) Is this a Capital Project? Yes

{c) Is this a Capital Reserve Project? No

(d) Amount of Increase (if applicable): $80,000.00
(e) Amount of Decrease (if applicable):

(1) Source of Funding (if Increase) (including name & title of codes, cte.):
$ 0.00 Federal Share
$ 0.00 State Marchiselli Share
$80,000.00 Local Match Share (Transfer from 12.9950.910, Transfers-Capital Projects)

(g) Changes in Funding (it Amendment):

(h) Purpose ol Increase or Decrease or Amendment: Anticipated local match for
construction phase



ITEM 10G

RESOLUTION REQUEST FORM NO. 8

Request to Establish Capital Project or Capital Reserve Project™

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW

DATE: 9/25/25

(a) Exact Title and Number of Project (must be obtained from Treasurer’s
Office): Smith Road over 13" Brook Bridge Replacement (PIN 1763.52) H447,
Town of Johnsburg

(b)  Tsthis a Capital Project? Yes
(c) Is this a Capital Reserve Project? No
{(d) Amount of Project: $15,000.00

(e) Source of Funding (including name & title of codes, ¢te.):
$0.00 Federal Share (80%)
$0.00 State Share (Marchiselli )(15%)
$15,0000.00 Local Match (5%) (transfer from D.9550 910 Transfers-Capital Projects)

(H Purpose of Lstablishment: To fund anticipated local match for preliminary
cnginecring phase



ITEM 10H

RESOLUTION REQUEST FORM NO. 8

Request to Establish Capital Project or Capital Reserve Project™

*If this is the result of a prant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: DPW

DATE: 9/25/25

(a) Exact Title and Number of Project (must be obtained from Treasurer’s
Office): Dix Avenue Reconstruction (PIN 1763.56) H448, Town of Queensbury

(b) I3 this a Capital Project? Yes
(c) Is this a Capital Reserve Project? No
(d) Amount of Project: $40.,000.00

(e) Source of Funding (including name & title of codes, etc.):
$0.00 Federal Share (80%)
$0.00 State Share (Marchiselli) (15%)
$40,000.00 Local Share (5%) (Transter from D.9550 910 Transfers-Capital Projects)

(f) Purpose of Establishment: To fund the anticipated local match for preliminary
engineering phase



ITEM 11
PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA
OCTOBER 2, 2025

Committee Members: Wild, Driscoll, Etu, Maday, Bean, Patchett, Merlino - Chair of the Board shall serve as an Ex-Officio

1L

ITI.

Iv.
1)

2)

3

4)

5)

6)

7)

member when needed in accordance with Section C(4) of the Rules of the Board

Committee meeting called to order by Chair.
Motion to approve minutes of prior Commitice meetings.
Privilege of the Floor/Public Comment

Action Agenda
SUNY Adirondack representatives to provide and update on the College.

Requests/Items to be Discussed by the Human Resources Director (Juckie Fivueroa, Director):

A) Review of report on tracking of vacancies filled.

B) Request to authorize an extension of the contract for service with Ascentis (Formerly Novatime Technology, Inc.) for a
term commencing January 1, 2026 and terminating December 31, 2026,

C) Review of 2026 Budget request.

Requests/Items to be Discussed by the Clerk of the Board (Amanda Allen, Clerk):

A) Requesttoauthorize payments to the CDTA for the County’s share of NYSDO'T Statewide Mass Transportation Operating
Assistance (5TOA) Program funding

B) Request for a transfer of funds in the amount of $44,098.36 [rom Budget Code A.1990 469, Contingent Account, Other
Payments/Contributions, to Budget Code A 5630470, CDTA, Contract, to cover the cost of paying the 1¥ and 2™ quarter
NYSDOT STOA local share costs to CDTA and cover the anticipated costs for the 3 and 4™ quarters of 20235,

C) Review of 2026 Budget request.

Requests/Ttems to be Discussed by the Director of Information Technology (Mike Colvin, Director):

A) Request to appropriate $3,200 from Budget Code A.895.00, Computer Reserve Fund, to various department budget codes
to cover the cost of purchasing computers and related equipment and software.

B) Review of 2026 Budget request.

Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Sheriff (James LaFarr, Sheriff} -
Request to amend the Table of Organization and Salary Schedule to create the new contingent position of Communication
Officer #1-C, dnral Salary 857,486, effective November |, 20235.

Referral from the Health Services Committee (Chaired by Supervisor Strainer):

Health Services (Ginelle Jones, Director, Public Health/Patient Services) -
Request to amend the Table of Organization and Salary Schedule to reclassify the position of Principle Clerk, Grade 7,
Base Annual Salary §35,675, to Senior Account Clerk #4, Grade 7, Base Annual Salary $33,6735, effective retroactive to
Seplember 22, 2025,

Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):

Action Agenda/New Business [tems:

A) Request for resolution to approve and adopt "Warren County Policy for New York State Department of Transportation
Title VIPlan" under the Federal Civil Rights Act of 1964 and other nondiscrimination statutes, regulations, and authorities,
The proposed policy sets forth how Warren County aceomplishes nondiscrimination in the delivery of its federally assisted
programs, services, and activities with regard to the Department of Transportation (DOT) funding it receives.

B) Requesttoapprove entering into contract with West Publishing Corporation for law library research system which includes
the Department of Social Services attorneys, and joins the agreement approved through committee for the District
Attorney's Office and Public Defender's Office, for a three year term with two additional years subject to future Board
approval, with the monthly fees to be prorated between cach department based on attorney head count.

C) Request for transfer of funds in the amount of $14,500 Budget Code A.1420 110, Salaries Regular, 1o Budget Code
A 1420 130, Salaries Part Time, to fund title of Casualty and Property Risk Manager through fiscal year 2025.

CONTINUED



ITEM 11

PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE AGENDA
OCTroBER 2, 2025

Discussion Items:

D) Insurance Reserve Payment Report as of August 31, 2025: Report enclosed.

E)
F)
G)

H)

Review of 2026 Budget Request: Budget Enclosed.

Board of Ethics Resignations and Next Steps.

Personnel Matters: Request for a motion to enter an executive session, pet Public Officers Law § 105(1)(f), to engage in
discussions of matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal
or removal of a particular person concerning filed Harassment and Discrimination Reports during August 2025, per
Resolution 427 of 2024.

Litigation Update: Request for a motion to enter into an executive session, per Public Officers Law §105(1)(d), to engage
in discussions of proposed, pending and current litigation and to provide attorney-client communications per Public
Officers Law §108(3), concerning one or more of the matters listed below which shall be identified at the time of the
meeting:

Lawsuits Without Insurance Coverage:

a) Michael Eastetbrooks v. Schenectady County, etal, Albany County Index No. 907013-2021, filed August 10, 2021.
Plaintiff died April 2025. Plaintiff’s brother appointed administrator for Plaintiff’s estate; Court conference held
9/15/2025 to fix schedule to complete remaining depositions and complete discovery.

b) Joshua Rouse v. Berkshire Farms Center for Youth, ct al, Warren County Index No. EF2021-69346, filed August
10, 2021. Discovery ongoing. Plaintiff's deposition completed August 26, 2025.

c) Kathleen Innes v. Warren County and Correctional Medical Care, NDNY 1:22-cv-00641-BKS-TWD, filed June
15, 2022, Discovery completed. Summary judgment motions fully submitted on May 15, 2025, Awaiting Court
Decision and Order.

d) L[state of Ann Alice Hennessey v. County of Warren & Christine Norton, as County Treasurer, NDNY
1:24-cv-314-AMN-CFH, filed March 6, 2024.
= Alleging violations of federal constitutional rights under 5th Amendment, 8th Amendment, and [4" Amendment,

as well as section 1983 claims for deprivation of civil rights, and State law claim for unjust enrichment.
= March 22, 2024: Insurance Coverage Denied through Travelers-claims made.
= New York Tax Foreclosure Surplus Litigation: Multi-District Litigation (MDL) No. 3117; Plaintiffs motion to

Jjoin all 37 counties subject to individual lawsuits, Responses filed 5/7/2024. Decision pending.

May 31, 2024; Motion to Dismiss against remaining plaintiff, Estate of Ann Alice Hennessey, filed with Federal

District Court,

« July 19, 2024: Plaintiff filed opposition papers to County's Motion to Dismiss.

* July 25, 2024: County filed reply brief in response to plaintiff's opposition papers.

* October 8, 2024: Court conference in Federal District Court regarding pending motions to dismiss. All separately
filed lawsuits consolidated into a single matter following court conference. No new activity,

e) Village of Hudson Falls v. Town of Queensbury, Town of Kingsbury, County of Washington & County of Warren,
Index No. 2024-37927, filed December 10, 2024. Action to Quiet Title on Village/Town Boundary Line along
Warren Street and Quarry Crossing between Dix Avenue and River Street. Hearing on Maotion for Preliminary
Injunction held March 20, 2025, No action taken by Court.

Lawsuits Covered by Insurance:

a) Patricia Zahaba v. County of Warren and Town of Queensbury, Warren County Index No. EF2022-70243, filed
June 13, 2022, Date of Loss alleged: June 11, 2021, Notice of Claim served September 8, 2021, Depositions
ongoing.

b) John Werner v. Bernice Conlon & Warren County, Warren County Index No. EF2022-70247, filed June 15, 2022.
Date of Loss alleged: August 15, 2021. Notice of Claim served November 8, 2021. Further depositions of County
witnesses scheduled for July. Depositions ongoing,.

¢) Jasmine Earnest v. Town of Queensbury, County of Warren, Stilsing Electric, Inc. & Joanne Levack, Warren
County Index No. EF2022-2111, filed September 29, 2022. Date of Loss alleged: April 12,2022, Notice of Claim
served May 9, 2022, Discover disclosure deadline: 3/28/2025; Court-ordered Mediation Sessions: May 28, 2025:
Summary judgment motions filed May 16, 2025; Pretrial conference: 9/4/2025; Trial Date: 10/10/2025 through
10/31/2025.

d) Timothy McIntyre & Brenna Michalak v, County of Warren, Warren County Index No. EF2023-72092, filed
December 11, 2023, Date of Loss alleged: September 18, 2022. Notice of Claim, served December 19, 2022.
Discovery ongoing.

¢) Nicholas Oudekerk (Pro Se) v. Sergeant Brandon Thomas & Corrections Officer Nicholas Crum, NDNY
0:24-cv-00109-AMN-TWD, filed March 13, 2024, CONTINUED
+ September 13, 2024: Motion to Dismiss filed.



EM 11
PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE AGENDA

OCTOBER 2, 2025
* October 10, 2024/October 24, 2024/December 4, 2024: Court provides Pro Se Plaintiff additional time and
opportunity to file opposition papers to Motion to Dismiss.
*+ December 19, 2024: Pro Se Plaintiff files opposition papers.
+ February 11, 2025: Awaiting Decision & Order.
* June 9, 2025: Motion to Dismiss denied. Discovery to follow.,

f) James Condonv. Warren County Deputy Sheriffs Ortiz & Duggan, NDNY 1:24-cv-1172, filed September 25, 2024,
Discovery started. Court Ordered Mediation Sessions: July 30, 2025, Depositions of named County employees
completed. Plaintiff's deposition completed. Depositions for two Sheriff deputies completed. Third-party
depositions pending.

g} Corey M. Russell (Pro S¢) v. Bailey, NDNY 9:24-cv-1109, filed November 4, 2024, Date of Loss: June 4, 2024.
Order dismissing various ¢laims filed October 23, 2024, County Motion to Dismiss filed April 30, 2025.

h) Daniel 8, Murray v. County of Warren, NDNY 9:25-cv-00622, filed May 16, 2025. Date of Loss; March 2025.
Lawsuit alleged medical indifference, per Eighth Amendment to US Constitution for failure to timely replace lost
hearing aids, and violations of the Americans with Disabilities Act and Rehabilitation Act. Tnitial appearances
pending. Claim was tendered to Primecare by contractual agreement for defense and indemnification.

1) Kristi Truesdell v. Gregory Canale, at al, NDNY 1:24-cv-01309, filed October 23, 2024 and Second Circuit Court
of Appeals Case No. 25-2031. The lawsuit was filed by this pro se plaimtiff claiming an inability to pay the filing
fees required and alleging that members of the Public Defender’s Office violated her legal rights under 42 U.S.C.
1983 discriminating against her by failing to appoint counsel for her in a Family Court matter involving her parents.
The District Court completed a sua sponte review of the complaint and dismissed all claims against the named
County employees working for the Public Defender’s Office. When Plaintiff filed a notice of appeal, the County
was notified of the appeal, the matter was submitted to the County’s insurance carrier, and legal counsel was
assigned by Travelers, Plaintiff must perfect her appeal by filing the documents required by the Federal Court of
Appeals.

3. Notice of Claims & Administrative Complaints:

a) Administrative Complaint: Department of Human Rights for Richie Russo against County of Warren and
Warren County DSS, dated May 2. 2024. Date of Loss alleged: November 27, 2023 through March 7, 2024,
2/3/2023: Final Investigation Report and Basis of Determination issued by NY$ Division of Human Rights
finding probable cause to support allegations of the complaint. Matter to proceed to administrative law judge
for hearing.

b) Notice of Claim served July 15, 2024. Jennifer Dees & Ethan Smith. Date of Loss alleged: June 2024, Warren
County District Attorney's Office regarding assignment as special prosecutor for Saratoga County in the matter
of People v. Veronica Smith.

¢) Notice of Claim served January 24, 2025. Tyson Poulos alleges malicious prosecution and denial of right to
fair trial, 1o include negligent hiring, supervision, retention and training of various employees of the County
and its departments.

d) Notice of Claim served June 12, 2025. Ryan Brower, an incarcerated person at the Warten County
Correctional Facility, alleges unlawful release of medical records in violation of HIPAA. Claim was tendered
to Primecare by contractual agreement for defense and indemnification.

¢) Notice of Claim served July 9, 2025, Eric Larkin, an incarcerated person at the Warren County Correctional
Facility, alleges negligence claims regarding medical treatment received during his stay at the county jail.
Claim was tendered to Primecare by contractual agreement for defense and indemnification,

f) Notice of Claim served July 21, 2025. Estate of Dylan Calabrese claims the wrongful death of decedent was
caused by the negligence of the County of Warren and Town of Queensbury on April 24, 2025 when decedent
wag operating a motorcycle on Quaker Road traveling eastbound. Decedent approached the intersection of
Lalayette Street in the Town of Queensbury and proceeded into the intersection. The notice of claim alleges
that decedent's motorcycle was struck by the vehicle operated by Roger Burdo who was traveling westbound on
Quaker Road and executing a left hand turn onto Lafayette Street.

g) Notice of Claim, served July 21, 2025, Darcy L. Williams claims ongoing civil rights violations, ADA
noncompliance, Family Court retaliation, disability discrimination, DSS misconduct and other unclassified
causes of harm to her and her children related to conduct by the Department of Social Services, Warren County
Sheriff's Office and Family Court of the State of New York-Warren County.

h) Notice of Claim served September 10, 2025. Brian K. Bagley claims an unlawful seizure and wrongful conversion
of property along with the arbitrary cuthanasia of his companion animal on July 2025. Claim was reported to
Travelers for coverage and was ¢losed due to no observed County liability.

CONTINUED



ITEM 11
PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE A GENDA

OCTOBER 2, 2025

V. Pending Items:
No Items this Month.
VI, Privilege of the Floor/Public Comment

VIIL. Motion to adjourn



PERSONNEL AGENDA ITEM 3B

RESOLUTION REQUEST FORM NO. 10

Reqguest for Transfer of Funds

TO:  AMANDA ALLEN, CLERK. WARREN COUNTY BOARD OF SUPERVISQRS

DEPARTMENT NAME: CLERK OF THE BOARD

SIGNED: DATE: 10/02/2025
FROM CODE TITLE TO CODE TITLE

Please state reason for transfers requested:

CONTINGENT FUND TRANSFER REQUESTS

FROM CODE TITLE TO CODE TITLE
A.5630470 CDTA, Contract
A.1990) 469 Coutingent Account-

Other Payments/Contributions

Please state reason for transfer request:

AMOTINT

AMOUNT
$44,098,36

Funding o pay 15t and 2nd quarter NYSDOT STOA locul share costs to CDTA and cover the snticipated costs for the 3rd and 4th quarters of 2025

Please file original request with Clerk of the Board and retlain copy for your records.



CAPITAL DISTRICT TRANSPORTATION AUTHORITY

PERSONNEL AGENDA ITEM 3B

Al BRI
110 watervliet Avenua Phone: 518-437-8340 B = W
Albany, NY 12206 Fax; 518-433-B347 W e
E-mall: Eileenothcdta.org O
Invoice
Involce # 2 Bill To: Warren County Munlcipal Center
Date; August 27, 2026 ATTN: ACCOUNTS PAYABLE
1340 U5, 9
Lake Gorae, New York 12845
Date PRODUCT QY UNIT PRICE TOTAL Balance
B/27/2025  |January 2025 - March 2025 1 £11,024.59 $11,024.59 | $11,024.59
|npril 2025-June 2025 1  §11,024.59 C 511,024.50 | $11,024.59
Reminder; Please Include the Involce nurmber on your check. Total dug $22,049.18

Terms: Balance due In 30 days,

REMITTANCE

Invoice #2
Date:

August 27, 2025

Amount Due: & 22,049.18

8]

O

© Capital District Transportation Autherity | 110 Waterviiel Avenue | Albany, NY 12206 (518) 437-8300 ' CDTA.ORG




PERSONNEL AGENA ITEM 4A

RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: Information Technology

DATE: September 2025

(a)

(b)

(c)
(d)

Purpose of Request: To appropriate funds from the Computer Reserve Fund to
departmental budgets to purchase computers and realted equipment and
software.

Details:
OES A.3640 220.1  §2,000
County Clerk A.1410 220.1  S$1,200

Previous Resolution Number: N/A

Where are the unds (if required)? List Budget Code, Object Code, Full Title* and
Amount: A.895.00 Computer Reserve Fund

Sample: A.8021 470 Planning & Community Development — Contract

* as listed in budgel and LOGOS



PERSONNEL AGENDA ITEM 5

RESOLUTION REQUEST FORM NO. 11

Request to Create New Position
DEPARTMENT NAME: Sheriff
DATE: September 23, 2025

(a) Title of Requested Position: Communication Officer #1-C (Contingent Position)
(b) Annual Base Salary (and Grade of Applicable): $57,486

(c) Effective Date for New Position:*
*Please do not backdate unless the purpose is to correct an error.

November 1, 2025

(d) List Any Position in the Department’s Table of Organization Being Deleted as a Result of this
Request (Include annual salary and grade if applicable):

N/A

() Where are Funds in the Budget for this Position?
List Budget Code, Object Code, Full Title and Amount:
A.3020 110 General Sheriff’s 911 Center - Salaries - Regular

(f) Is a Budget Transfer needed? [ Yes No
If yes, please complete Resolution Request Form No. 10 - Transfer of Funds
If no, please provide details on how the increase will be funded with the current budget:

The salary for a 1* year Communication Officer is significantly less than that of a senior officer

(2) Has Director of Human Resources Reviewed and Approved the New Position? M ves [ No
(Approval is necessary BEFORE bringing the request to Commitiee) HR Director Initial

(h) Has County Administrator Reviewed and Approved Creation of New Position? M ves [1No
(Approval is necessary BEFORE bringing the request to Committee) Co. Admin Initial

(i) 1s this 2 mandated position? []ves M No
If yes, please explain:

(i} Is there expected revenue from this position? [ Yes M No
If yes, please explain and complete Resolution Request Form No. 07 - Amend County Budget
to recognize revenue;



PERSONNEL AGENDA ITEM 5

COMMUNICATION OFFICER

DISTINGUISHING FEATURES OF THE CILASS: This position involves responsibility for staffing the
telecommunications console in the Sheriff's Office on an assigned shift in receiving and transmilting messages
and requested information to road Patrol Officers, other law enforcement, emergency medical and fire fighting
agencies and performing related communications activities involving operation of telephone, teletype and two-
way radios. Incumbents learn accepted agency radio procedures and terminology on the job. Employees in this
class must be able to function calmly in emergencies and take approptiate action in an efficient manner. An
incumbent does related work as required.

TYPICAL WORK ACTIVITIES: (Illustrative only)

Operates two-way radio equipment to direct road patrol cars, fire units and/or EMS units to the seene of crimes,
citizen complaints, fire and EMS calls or other emergencies;

Answers incoming telephone/911 calls and provides information or receives complaints from the public;

Directs activities of Patrol Officers on road patrol by setting priorities of assignment based on information
received at headquatrters;

Operates teletype system to obtain and relay information about motor vehicles, suspected law violators, missing
persons, etc.;

Monitors police, fire and EMS frequencies continuously to be aware of occurrences which may require
involvement of police and emergency vehicles;

May provide instructions for first aid to callers requesting emergency medical services.

REQUIRED KNOWLEDGE, SKILLS, ABILITIES AND ATTRIBUTES:

Good knowledge of telephone, teletype and two-way radio equipment operating procedures and terminology;
Good knowledge of the geography and municipalities of the county;

Working knowledge of computers and familiarity with computer keyboards;

Working knowledge of modern principles and practices of law enforcement;

Ability to remain calm in emergency situations;

Ability to understand and execute several complex oral and written directions simultaneously;

Ability to maintain records and prepare reports;

Ability to express oneselfl clearly by radio, on the telephone or in person;

Physical condition commensurate with the demands of the position.

MINIMUM QUALIFICATIONS: Graduation from high school or possession of a high school equivalency or
comparable diploma.

WC: 1993, 2003
JC: Competitive Format Update 2023



PERSONNEL AGENDA ITEM 7C

RESOLUTION REQUEST FORM NO. 10

Request for Transfer of Funds

TO: AMANDA ALLEN, CLERK, WARREN COUNTY BOARD OF SUPERVISORS

DEFPARTME,

K- C:ounty/A/ttm—ms

(2 <,

SIGNE DATE: 10/2/25

FROM CODE TITLE TO CODE TITLE AMOUNT

A 420110 Salaries-Regular A1420 130 Salaries - Part Time $14,500,00

Please state reason for transfers requested: To cover salary of Property & Casualty Risk Manager to the end of the year

CONTINGENT FUND TRANSFER REQUESTS

FROM CODE TITLE TO CODE TITLE AMOUNT

A.1990 469 Contingent Account-
Other Payments/Contributions

Please state reason for transfer request:

Please file original request with Clerk of the Board and retain copy for your records.





