
FINANCE & BUDGET COMMITTEE

AGENDA

OCTOBER 2, 2025

Committee Members: Thomas, Geraci, Strough, Maday, Driscoll, Crocitto and Merlino
Chair of the Board shall serve an Ex-Officio member when needed in accordance with Section C(4) of
the Rules of the Board

I. Committee meeting called to order by Chairman.

II. Motion to approve minutes of prior Committee meetings.

III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfer of funds as attached for Committee approval.  No transfers requested this month
 
2) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):

A) Journal Report of transfers approved by the County Administrator staff for August of 2025.
B) Request to Introduce Proposed Local Law No. 4 of 2025 Entitled “A Local Law to Authorize Overriding the Property Tax

Levy Limit Established by General Municipal Law §3-C for the 2026 Warren County Budget,” and Authorizing a Public
Hearing Thereon. 

C) Request for a transfer of funds in the amount of $2,400 from Budget Code A.1011 110, Admin & Fiscal Services, Salaries -
Regular, to Budget Code A.1011 410, Admin & Fiscal Services, Supplies, to cover the cost of additional supply costs
associated with CAP Court and to replenish supply code used for unanticipated costs in Mailroom (mail wagon) as well as
additional printing device for County Treasurer’s Office. 

D) Request to amend the 2025 Warren County Budget in the amount of $1,656 to reflect receipt of anticipated State aid toward
the purchase of vehicles for the Department of Social Services. 

E) Request to appropriate $644 from Budget Code A.896.00, Vehicle Reserves, to Budget Code A.6010 230.1, Social Services,
Automotive Equipment Reserve, to cover additional costs associated with the purchase of a replacement vehicle for the
Department of Social Services.

F) Request to authorize early closing of County Offices at 2:00 p.m. on December 24, 2025 and December 31, 2025. 
G) Request to amend Resolution No. 139 of 2024 to delete blanket authority to sign contracts provided to the Commissioner of

the Department of Social Services and the Director of Public Health/Patient Services, as State law required the Chair of the
Board to execute contracts.

H) Request to enter into an Intermunicipal agreement with Saratoga County for Communication Site License to install emergency
telecommunications equipment at the Warren County Municipal Center to enhance public safety and foster the goals of the
Adirondack Regional Interoperable Communication consortium. 

I) Request to amend Resolution No. 199 of 2025 to remove the minimum selling price related to the property located on Sanford
Street owned by SUNY Adirondack. 

J) On Behalf of Fire Prevention & Building Code Enforcement - Request for a transfer of funds in the amount of $4,000 from
Budget Code A.1990 469, Contingent Account, Other Payments/Contributions, to the Budget Code A.3620 441,
Building & Fire Codes, Auto - Supplies & Repair, to cover the cost of unanticipated expenses associated with repairing
a vehicle.

K) On Behalf of the Sheriff’s Office - Request to amend the 2025 Warren County Budget in the amount of $1,515,197 to
reflect receipt of funding from New York State Homeland Security and Emergency Services for SFY2025 Next
Generation 911 (NG911) grant program.      

L) Review of 2026 Budget request. 

3) Requests/Items to be Discussed by the County Treasurer (Christine Norton, County Treasurer):
A) August Budget Variance Analysis.
B) Property Tax write-off concerns resolved.
C) Time Management System Change Management Strategy & Requested Support. 
D) Review of 2026 Budget request. 
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4) Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Sheriff (James LaFarr, Sheriff) -
A) Request to amend the 2025 Warren County Budget in the amount of $26,552 to reflect receipt of grant funding from New

York State Governor’s Traffic Safety Committee for Police Traffic Services Program.
B) Request to declare Federal Aid debt from 2013 to 2017 as bad debt and authorize the County Treasurer to write off the debt

in the amount of $10,017.84. 

5) Referrals from the Economic Growth & Development Committee (Chaired by Supervisor Etu):
Planning & Community Development  -
A) Request to create Capital Project No. H449, LGCP Septic Replacement, in the amount of $50,000. Request withdrawn - item

will return to the Economic Growth Committee along with a request for an appropriation of funds to cover the cost of
the Capital Project.

Workforce Development (Liza Ochsendorf, Director) - 
B) Request to amend the 2025 Warren County Budget in the amount of $5,000 to reflect receipt of a private donation to assist

with funding a pilot training program to prepare local formerly incarcerated people for manufacturing jobs.
 
6) Referrals from the Environmental Concerns & Real Property Tax Services  Committee (Chaired by Supervisor Turner):

Real Property Tax Services (Kristen MacEwan, Director) - 
A) Request to authorize the County Treasurer to remove funding in the amount of $448 that was submitted for reimbursement

from New York State for continuing education of the Real Property Tax Services Director from Revenue Code A.1355 3040,
from 2022 due to New York State indicating there were too many continuing education credits so they could not provide
reimbursement. 

B) Request to authorize the County Treasurer, as the tax enforcing officer, to issue a certificate of prospective cancellation of
taxes for Town of Warrensburg Tax Map Parcel No. 210.2-1-1.2 which would result in this parcel being exempt from future
property taxes. 

7) Referrals from the Health Services Committee (Chaired by Supervisor Strainer):
Health Services (Ginelle Jones, Director, Public Health/Patient Services) -
A) Request to amend the 2025 Warren County Budget in the amount of $1306.50 to reflect receipt of this years’s portion of the

Infrastructure grant.
B) Request to amend the 2025 Warren County Budget in the amount of $2,366 to reflect receipt of an additional one time

increase in funding for Early Intervention. 
C) Request to amend the 2025 Warren County Budget in the amount of $2,500 to reflect receipt of grant funding from the

Governor Traffic and Safety Committee for Child Passenger Car Seat Safety Program. 

8) Referral from the Human Services  Committee (Chaired by Supervisor Driscoll):
Department of Social Services (Christina Mastrianni, Commissioner) -

Request to appropriate $225,880 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code
A.6100 470, Medicaid, to cover the County’s share of the cost of Medicaid through the end of the year.

9) Referrals from the Park Operations & Management Committee (Chaired by Supervisor Merlino):
A) Request to appropriate $3,097.21 from Budget Code A.691.07, Deferred Revenue - Gaslight Village Parking Fees, to Budget

Code A.1625 413, Charles R. Wood Park, Repair and Maint-Bldg/Property, and to authorize reimbursement in the same
amount to the Village of Lake George for Charles R. Wood Park attendants for May 2025.

B)  Request to appropriate $3,197.84 from Budget Code A.691.07, Deferred Revenue - Gaslight Village Parking Fees, to Budget
Code A.1625 413, Charles R. Wood Park, Repair and Maint-Bldg/Property, and to authorize reimbursement in the same
amount to the Village of Lake George for Charles R. Wood Park attendants for June 2025.

C) Request to appropriate $2,868.54 from Budget Code A.691.07, Deferred Revenue - Gaslight Village Parking Fees, to Budget
Code A.1625 413, Charles R. Wood Park, Repair and Maint-Bldg/Property, and to authorize reimbursement in the same
amount to the Village of Lake George for Charles R. Wood Park attendants for July 2025.

D) Request to appropriate $5,600 from from Budget Code A.691.07, Deferred Revenue - Gaslight Village Parking Fees, to
Budget Code A.1625 427, Charles R. Wood Park, Water/Sewer/Taxes, to cover the cost of paying the taxes to the Village of
Lake George for Charles R. Wood Park for the remainder of 2025. 
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10) Referrals from the Public Works Committee (Chaired by Supervisor Conover):
Department of Public Works (Kevin Hajos, Superintendent) -
A) Request to decrease Capital Project No. H404, Quaker Road CR 47/CR70 Preservation, in the Town of Queensbury, in the

amount of $225,000.
B) Request to amend the 2025 Warren County Budget in the amount of $225,000 to increase Budget Code D.9950 910, Transfers

- Capital Projects, in accordance with transfer of surplus local match funds from Capital Project No. H404, Quaker Road
(CR47/CR70) Pavement Preservation.

C) Request to increase Capital Project No. H421, Call Street (CR 32) and Corinth Road (CR 28) Rehabilitation Project), in the
Town of Queensbury, in the amount of $450,000.

D) Request to increase Capital Project No. H425, Adirondack Bridge and Beaver Pond Bridge Replacements, in the Town of
Horicon, in the amount of $10,000.

E) Request to increase Capital Project No. H427, Olmstedville Road (CR 19) over Marshall Brook Culvert Replacement, in the
Town of Chester, in the amount of $209,058.15.

F) Request to increase Capital Project No. H428, Bay Road (CR 7) over Unnamed Watercourse Culvert Replacement, in the
Town of Queensbury, in the amount of $80,000.

G) Request to establish Capital Project No. H447, Smith Road over 13th Brook Bridge Replacement, in the Town of Johnsburg,
in the amount of $15,000.

H) Request to establish Capital Project No. H448, Dix Avenue Reconstruction, in the Town of Queensbury, in the amount of
$40,000.

11) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the
Personnel, Administration & Higher Education Committee - 3B, 4A, 5 and 7C.
PERSONNEL AGENDA ITEMS 3B, 4A, 5 and 7C:
3) Requests/Item to be Discussed by the Clerk of the Board:

B) Request for a transfer of funds in the amount of $44,098.36 from Budget Code A.1990 469, Contingent Account, Other
Payments/Contributions, to Budget Code A.5630 470, CDTA, Contract, to cover the cost of paying the 1st and 2nd

quarter NYSDOT STOA local share costs to CDTA and cover the anticipated costs for the 3rd and 4th quarters of 2025. 
  

4) Request/Item to be Discussed by the Director of Information Technology (Mike Colvin, Director):
A) Request to appropriate $3,200 from Budget Code A.895.00, Computer Reserve Fund, to various department budget

codes to cover the cost of purchasing computers and related equipment and software. 

5) Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Sheriff (James LaFarr, Sheriff) -

Request to amend the Table of Organization and Salary Schedule to create the new Contingent position of
Communication Officer #1-C, Annual Salary $57,486, effective November 1, 2025.

7) Request/Item to be Discussed by the County Attorney (Larry Elmen, County Attorney):
C) Request for transfer of funds in the amount of $14,500 Budget Code A.1420 110, Salaries Regular, to Budget Code

A.1420 130, Salaries Part Time, to fund title of Casualty and Property Risk Manager through fiscal year 2025.

VI. Privilege of the Floor/Public Comment

VII. Motion to adjourn
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   WARREN COUNTY TREASURER 
 
Christine V. Norton, CPA    Monica Stark, CPA 
           Treasurer                          Deputy Treasurer 

To:         All Supervisors 
From:     Monica Stark, Deputy Treasurer 
Date:      September 29 ,2025 
Subj:     August 2025 Budget Analysis Report 
 
Budget Analysis Report 
The Treasurer’s Responsibility is to assess potential risks and impacts on 
Warren County finances, proactively identifying areas where deviations from 
the budget could lead to significant financial consequences.  
The Warren County Supervisor’s & Administrator’s Responsibility is to 
understand these risks and their potential consequences on the County’s budget 
and financial wellbeing. It is imperative that the WC Supervisors and 
Administrator take the appropriate actions to address these issues and concerns 
in a timely manner, to proactively and effectively manage County finances. 
The Department Head’s Responsibility is to continue to curb spending as much 
as possible and to work with the Treasurer’s Office to source funds from within 
their existing budgets to address unexpected costs rather than depleting the 
General Fund and/or Contingency balances. 

KEY UPDATES 
Unappropriated General Fund Balance  

1. Balance at August 31, 2025: $1.3M (see further details on pg. 5) 
2. Potential Opportunities: 

a. Reducing minimum fund balances to formal (General: 17%) and 
informal (County Roads and Machinery: 5%) minimum 
requirements  

b. REAL TIME analysis of General Fund Balances through FYE25, 
identifying favorable fund variances to offset unexpected costs 
(DSS: Safety Net: $800K unexpected costs) 

3. Potential Risks: 
a. DSS/Medicaid ($226K to be approved at 10.17 BOS Mtg); Safety 

Net ($800K additional/unbudgeted costs through 12.31.25)    
b. Unbudgeted Overtime and/or Mental Health Costs  
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REVENUES 
Sales Tax:  

1. We have collected $701,660 more in sales taxes through August 31, 2025 
than we did through August 31, 2024 which is a 1.4% increase.  

2. We have received $1,613,923 more than the 2025 revenue budget to date 
which is a 3.1% increase. 

3. The net County budget surplus after accounting for the distribution to the 
Towns and Village is $ 855,379. 
 

Occ Tax: 
1. We have experienced a 7% increase in TOTAL Occ Tax dollars YOY, 

broken out as follows 
a. $257, or 8.9%, increase in Hotels, Motels & Resorts – driven by 

peak summer months 
b. ($25K), or (6.2%), decrease in Short Term Rentals – we will 

continue to see this sector increase through year end, as we have a 
large number of annual filers 

 
CASH VEST/Three Plus One: 

1. The Treasurer’s office is working with CashVest to identify increased 
interest income ($1M potential) by developing accurate and reliable 
future forecast of all cash and liquidity levels 

2. CashVest provides an independent evaluation of all current interest rate 
offerings and analysis of the bank fees to assure fairness and equity 

 
ARPA: 

• 100% of ARPA reporting requirements have been met and 100% of the 
funds have been committed.  

• The following is an accounting of the amount of ARPA funds expended 
and obligated as of 8/31/25: 

ARPA Funding Received:          $12,420,372 
Expended to Date                     :  (11,435,344) 
Encumbered to Date                 :        (985,028) 
Unobligated Balance:                         $0.00 
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County Clerk: 
1. County Clerk Fees: As of August 31st, the department has received    

$826,733 in 2025 and $747,763 in 2024 which is an increase of 9.5 % 
increase.  

a. August actual revenues is 2% behind expected budgeted amounts. 
The County Clerk attributes this increase mostly to the Federal 
REAL-ID driver’s license requirement. 

2. Mortgage Tax: As of August 31st, the department has received 
$1,278,124 in Mortgage Tax in 2025 and $ 1,119,039 in 2024 which is an 
increase of 12%.   

a. August actual revenues is 8% behind expected budgeted amounts. 
 
Adult Use Cannabis revenue:  

1. In 2025, the County started receiving 4% of the sales of Adult Cannabis 
Use from different dispensaries in Warren County. This new source of 
revenue is supposed to be received by the County on a quarterly basis.  

a. In 2025 the County has received two deposits: one in May for 
$38,240 and another deposit in August for $49,569.  

b. The County is to retain 25% of the total revenue and distribute 
75% to the towns, cities and villages in Warren County that 
generated the original sales.  

2. In order to give you accurate information on how Warren County will 
distribute this new source of revenue to its towns and villages, the exact 
distribution depends entirely on what WC towns and villages report to 
the NYS Office of Cannabis Management as their sales 

a. We are working with Office of Cannabis Management, NYS 
Department of Taxation and Finance, NYS Office of the State 
Comptroller and other surrounding Counties on the correct 
distribution percentage.  

 
VTB Tribal Money (Casino Money): 

1. In September 2025, the County received $107,840 in casino funds  
2. We were able to identify that these funds pertain to the time period 

January 2022 thru July 2022 
3. The last payment was received in November 2023 in the amount of 

$321,947 for period October 2019 thru December 2021. 
 
 
 

ITEM 3A



4 
 

EXPENSES 
 
Psychiatric/Criminal Costs: 

1. As of August 31st,2025 we expended $527,000 on above mentioned costs 
comparing to August 31st 2024 the amount was $ 370,00 which is an 
increase of  

a. $157,000 or 42% 
b. NYS’s unfunded mandate on Psychiatric/Criminal Costs (730 

exams) will continue to adversely impact Warren County’s 
Unappropriated General Fund Balance 

c. These costs continue to be 100% OUT of Warren County’s 
control, with exponentially increasing costs and underfunded 
budgeted amounts year over year. 

2. We have recently appropriated another $500,000 from General Fund 
Balance in anticipation of the upcoming expenses 

3. The total amount of 2024 expenditures was $1,655,426. 
 
Unpaid State/Federal claims 

1. The Treasurer’s office produces a Miscellaneous Billing Aging Report on 
a monthly basis  

2. The departments that are 90+ days old in receiving the state/federal 
claims on the county book are being notified 

3. The departments are responsible to follow up with the state regarding the 
status of these claims and the reimbursement date 

4. If these claims will not be reimbursed for various reasons, the 
departments must seek board approval to write off any bad debts 
regardless of the dollar amount. 

 
 
 
 
 
 
 
 
 
 
 
 
 



5 
 

FURTHER DETAILS 
 
General Fund Balance Details: 
 
The following shows the balance of unappropriated surplus for the General 
Fund as of the date of this report compared to the minimum balance needed to 
operate which equates to two months of operating expenses or 16.7%.  
 
 
Fund Balance Surplus - 2024  

$37.9M  

 

Appropriated For 2025 Budget  (1.9)M 
 

   

Unappropriated Surplus - 2024  
$35.9M  

 

Additional Appropriated During 2025 (1.4)M* 
 

   

Balance Unappropriated Surplus 2025 $34.5M 
 

   

Minimum Surplus Balance Needed (2 months operating 
expense) - 2025 

 
$33.2M  

 

   

Balance of Surplus Exceeding/(Below) Minimum 
Balance 

 $1.3M  
 

 
* - The details of the Additional Appropriated Surplus – 2025 are as follows: 
 
Date Resolution Description Amount 
03/23/2025 129 Treasurer - Insurance Reserve Fund   $52,786  
04/14/2025 162 Legislative Board - Office Chairs   $986  
04/14/2025 164 County Clerk - Travel/Education/Conference  $4,500  
04/30/2025 128 Various - CSEA grade allocation for certain titles  $38,748  
07/23/2025 266 Sheriff - CBA - Salaries/ Overtime shortfalls  $598,171  
07/23/2025 271 Treasurer - Cash Vest (Three Plus One) contract  $45,500  
07/23/2025 273 Treasurer - Countywide new Time Management 

system  
 $105,380  

09/23/2025 339 Mental Health - Psychiatric Exp/Criminal  $500,000      
   

 $1,346,071  
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 County Debt Balances 
 
The following shows the County’s current debt outstanding as of April, 2024 along with 
ending debt balances for future years:       
 
   

                                                                      
 
 
 
Budget Exception Report 
 

• Please see the attached Budget Exception report which summarizes budgeted 
expenditure line items where there is currently a problem or there may be a problem 
in the future. We are reporting on an exception basis only.  

• Over expended budget line items are highlighted in red. Some of these items have 
been over expended for a few months without any action taken to amend the 
budgets.  

• Each department is responsible for ensuring that their budgets including salary and 
fringe are not over expended and if they are, the issue should be addressed 
immediately. Legally, the County is not allowed to incur costs for goods or services 
without sufficient budget in the expenditure line item to cover these costs. 

 
 
Again, we invite comments from Supervisors and department heads to expand this into a 
more useful management tool in these critical financial times.     
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