
FINANCE & BUDGET COMMITTEE

AGENDA

DECEMBER 5, 2025

Committee Members: Thomas, Geraci, Strough, Maday, Driscoll, Crocitto and Merlino
Chair of the Board shall serve an Ex-Officio member when needed in accordance with Section C(4) of
the Rules of the Board

I. Committee meeting called to order by Chairman.
II. Motion to approve minutes of prior Committee meetings.
III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfer of funds as attached for Committee approval. 
 
2) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):

A) Journal Report of transfers approved by the County Administrator staff for October of 2025.
B) Request to authorize the County Treasurer to write-off bad debt in the amount of $3,815 due from former employee Melissa

Gibbs who received an overpayment for educational expenses.
C) Request to authorize the County Treasurer to write-off bad debt in the amount of $49,000 due from ADK Excursions, LLC

following Board action taken to rescind the resolution awarding ARPA funding, and the subsequent termination of the
corresponding contract. 

D) Request to authorize Home Rule request for enactment of legislation authorizing the option to increase the Warren County
sales tax rate to 8%.  

E) Request to amend the County Budget in the amount of $143,000 to reflect an increase in additional mortgage tax collections
for 2025.

F) Request to appropriate $35,000 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code A.3510
470, Control of Animals, SPCA, to fund outstanding invoices for animal control services.

3) Requests/Items to be Discussed by the County Treasurer (Christine Norton, County Treasurer):
A) Request to introduce proposed Local Law No. 3 of 2025, “A Local Law Further Amending Local Law No. 8 of 1996 Relative

to the Delinquent Tax Installment Payment Plan”, and authorize a Public Hearing thereon. 
B) Discussion regarding financial audit completed by Drescher & Malecki and their recommendations. 
C) October Budget Analysis Report. 

4) Referrals from the County Facilities Committee (Chaired by Supervisor Bruno):
Airport (Robin Mapp, Airport Manager) -
A) Request to amend the 2025 Warren County Budget in the amount of $15,873 to reflect receipt of donations to cover the cost

of overtime, FICA, Medicare and Retirement expenses associated with the Adirondack Balloon Festival.
Buildings and Grounds (Scott Rogers, Director, Facilities) -
B) Request to authorize the County Treasurer to close Capital Project No. H426, Regional Morgue Facility, and return estimated

remaining funds in the amount of $20,958.74 to Budget Code A.909.00, General Fund Unappropriated Surplus. 
C) Request to appropriate $20,958.74 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code

A.1624 470, Contracts, to cover the unanticipated expense of the boiler replacement.  

5) Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Office of Emergency Services (Ann Marie Mason, Director) -
A) Request to increase Capital Project No. H254, Fire Training Center Project, in the amount of $13,100.
Public Defender (Gregory Canale, Public Defender) -
B) Request to amend the 2025 Warren County Budget in the amount of $1,700 to reflect receipt of 4th Counsel at First

Appearance grant funding.
Sheriff (James LaFarr, Sheriff) -
C) Request to appropriate $370,000 from Budget Code A.909.00, General Fund Unappropriated Surplus, to various Budget

Codes within the Sheriff’s Budget to cover shortfalls.
D) Request to amend the 2025 Warren County Budget in the amount of $5,000 to reflect an increase in the amount of the contract

with Queensbury Union Free School district for SRO services from $148,000 to $153,000. (Note this request did not go before
the Criminal Justice, Public Safety & Emergency Services Committee for approval). 
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6) Referrals from the Health Services Committee (Chaired by Supervisor Strainer):
Office for the Aging (Dee Park, Director) -
A) Request to amend the 2025 Warren County Budget in the amount of $330,000 to reflect an increase in Unmet Need funding

for 4/01/25 - 3/31/26 for the purpose of addressing needs of seniors in Warren and Hamilton Counties.
Office of Community Services (Rob York, Director) -
B) Request to amend the 2025 Warren County Budget in the amount of $20,396 to allow pass-through of 100% State Aid funding

from New York State Office of Mental Health for the Parsons/Norhtern Rivers Assertive Community Treatment program.
C) Request to the 2025 Warren County Budget in the amount of $9,371 to allow pass-through of 100% State Aid funding from

New York State Office of Mental Health for Ascend Mental Wellness housing program.

7) Referrals from the Occupancy Tax Coordination Committee (Chaired by Supervisor Crocitto):
(Heather Bagshaw, Director)
A) Request to authorize the appropriation of $5,000 from Budget Code A.881.00, Reserve, Occupancy Tax, to Budget Code

A.6417.0001 424, Tourism, Postage, to pay postage invoices for the remainder of the year.
B) Request to authorize the appropriation of $1,601.01 from Budget Code A.881.00, Reserve, Occupancy Tax, to Budget Code

A.6417.0001 470, Tourism, Contract, for the addition of a business promotion module component to the Warren County
Tourism Department’s website visitlakegeorge.com. 

 
8) Referral from the Public Works Committee (Chaired by Supervisor Conover):

Solid Waste & Recycling (Scott Royael, Solid Waste Compliance Officer) -
Request to amend the 2025 Warren County Budget in the amount of $24,865.90 to utilize funds from the sale of scrap
containers to purchase new waste/recycling containers. 

9) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the
Personnel, Administration & Higher Education Committee - 3, 4C and 4E.
PERSONNEL AGENDA ITEMS: 3, 4C and 4E:

3) Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor 
Geraci):
Sheriff (James LaFarr, Sheriff) -

Request to amend the Table of Organization and Salary Schedule to create the new positions of Senior Communications 
Officer #4, #5 and #6, each with a Base Annual Salary of $60,486, and unfund but retain three Communication Officer
positions, effective December 22, 2025.

4) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
C) Request to amend Resolution No. 130 of 2025 to include an additional appropriation in the amount of $25,000 from

Budget Code A.863.00, Reserve, Insurance, to Budget Code A.6010 418.1, Insurance Deductible-Reserve, under the
Department of Social Services and in the amount of $25,000 from Budget Code A.863.00, Reserve, Insurance, to Budget
Code A.4010 418.1, Insurance Deductible-Reserve, under the Department of Health Services, for payment of
out-of-pocket commercial deductible property and casualty claims and actions incurred in 2025 which do not exceed
the sum of $25,000.

E) Appropriating funds from Budget Code A.918.00, Assigned, Sexual Abuse Lawsuits Fund, to Budget Code A.6010 419,
Social Services, Settlements, for the settlement of Michael Easterbrooks v. County of Schenectady, et al.

 
V. Privilege of the Floor/Public Comment

VI. Motion to adjourn
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RESOLUTION REQUEST FORM NO. 7 

Request to Amend County Budget* 

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME:  County Clerk 

DATE:  12/5/2025 

(a) Purpose of Amendment:  To reflect increase in Additional Mortgage tax for
2025

(b) Appropriation Code, Object Code, Full Title and Amount:  A.1410 470 County
Clerk, Contract - $143,000

(c) Revenue Code (with title), and Amount:  A.1410 1256.01 County Clerk,
Additional Mortgage Tax - $143,000
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PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

DECEMBER 5, 2025

Committee Members: Wild, Driscoll, Etu, Maday, Bean, Patchett, Merlino - Chair of the Board shall serve as an Ex-Officio
member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.
II. Motion to approve minutes of prior Committee meetings.
III. Privilege of the Floor/Public Comment

IV. Action Agenda 
1)   SUNY Adirondack representatives to provide and update on the College.

2) Requests/Items to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
A) Review of report on tracking of vacancies filled.
B) Request for a transfer of funds in the amount of $2,500 from Budget Code A.1435 130, Salaries - Part Time, to Budget

Code A.1435 120, Salaries - Overtime, to cover the overtime expense of full-time employees who are working weekend
civil service exams in November and December. 

C) Request to authorize a Memorandum of Agreement between Warren County and the Correctional Supervisors Benevolent
Association for the term commencing January 1, 2026 and terminating December 31, 2029. 

3) Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Sheriff (James LaFarr, Sheriff) -

Request to amend the Table of Organization and Salary Schedule to create the new positions of Senior Communications 
Officer #4, #5 and #6, each with a Base Annual Salary of $60,486, and unfund but retain three Communication Officer
positions effective December 22, 2025.

4) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
Action Agenda/New Business Items:
A) Request for a resolution introducing proposed Local Law 2 of 2026, entitled “A Local Law Superseding the Residency

Requirements of Public Officer Law for the Positions of Assistant District Attorneys, Assistant Public Defenders and
Assistant County Attorneys of Warren County”, and setting public hearing for same.

B) Request for resolution to approve and adopt the Wire Transfers and e-Banking Policy, as recommended by the Warren
County Risk and Safety Committee.

C) Request to amend Resolution No. 130 of 2025 to include an additional appropriation in the amount of $25,000 from
Budget Code A.863.00, Reserve, Insurance, to Budget Code A.6010 418.1, Insurance Deductible-Reserve, under the
Department of Social Services and in the amount of $25,000 from Budget Code A.863.00, Reserve, Insurance, to Budget
Code A.4010 418.1, Insurance Deductible-Reserve, under the Department of Health Services, for payment of out-of-pocket
commercial deductible property and casualty claims and actions incurred in 2025 which do not exceed the sum of $25,000.

D) Request for a resolution authorizing the Chair of the Board of Supervisors to execute documents to settle all claims against
County in the matter of Michael Easterbrooks v. County of Schenectady, et al in an amount not to exceed $15,000.

E) Appropriating funds in the amount of $15,000 from Budget Code A.918.00, Assigned, Sexual Abuse Lawsuits Fund, to
Budget Code A.6010 419, Social Services, Settlements, for the settlement of Michael Easterbrooks v. County of
Schenectady, et al.

F) Request for resolution authorizing the County Attorney to prepare and file summons and complaint and pursue litigation
against the State of New York and other related parties, to include the Governor and the New York State Board of
Elections, seeking to declare the  Even-Year Election Law unconstitutional or in violation of State law, and to coordinate
the prosecution of such action with sister counties in the State of New York, with appropriations request for Ten Thousand
Dollars ($10,000) to be made in February 2026 for costs and disbursements.

G) Request for resolution to contract with New York State Industries for the Disabled, Inc. to provide mail fulfillment services
for the 2026 tax foreclosure lawsuit, for a term commencing January 1, 2026 and terminating December 31, 2026 at the
per unit costs set forth herein, renewable annually at no more than a 5% increase.  The 2026 proposal from NYSID fixes
2026 costs based on mail fulfillment services required for each interest party required to receive statutory notice through
regular mail and certified mail.  Total cost of services will be determined by total number of interested parties required
to receive statutory notice.

Discussion Items:
H) Insurance Reserve Payment Report as of November 30, 2025: Report enclosed.
I) Board of Ethics Membership for 2026 Term.
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