
Legislative, Rules & Governmental Operations 
County Clerk/DMV Agenda 

March 28, 2025 

COMMITTEE MEMBERS: Supervisors STROUGH, Conover, Wild, Driscoll, Maday, Geraci and Thomas. 
- Chair of the Board shall serve as an Ex-Officio member when needed in accordance with Section C (4) of the Rules of 

the Board.

I. Committee meeting called to order by Chair

II. Approval of minutes of prior Committee Meeting

III. Privilege of the Floor and public comment

IV. Action Agenda/New Business Items:

1. Request: Amend 2025 Budget.
Rationale: With the passage of Res. 357 of 2024, a new revenue stream was created and as a result a 
new revenue line was created – A.1410 1255.01. The accurately reflect this revenue, I am requesting 
the $197,743 be moved from A.1410 1255 to A.1410 1255.01.

2. Request: Request funds to be set aside for the next 3 years for office upgrades (carpet, paint, 
furniture, water cooler).
Rationale: The office is in desperate need of carpet and upgrades to furniture to improve the overall 
appearance for our constituents, improve health and well-being, and boost employee morale.

3. Request: Request to appropriate funds from Budget Code A.909.00, General Fund Unappropriated 
Surplus, to Budget Code A.1410 444, County Clerk, Travel/Conference/Education budget. 
Rationale: Miscommunication led to liquidation of the purchase order encumbering 2024 funds 
for expenditure in 2025, and they fell back to the General Fund.

V. Discussion Items:
1. PRIA Conference Review
2. 2024 Annual Report of the Warren County Clerk’s Office.
3. NYSACC Conference hosted in Lake George in May.

VI. Referrals/Pending Items: None.

VII. Privilege of the floor and public comment

VIII. Motion to adjourn

_______________ 
Attachments:  







 RESOLUTION REQUEST FORM NO.  20 

 

MISCELLANEOUS 

 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  

Please attach any backup information available and be as detailed as possible. 

 

 

DEPARTMENT NAME:        

 

DATE:        

 

 

(a) Purpose of Request:        

 

 

 

 

 

(b) Details:       

 

 

 

 

 

 

(c) Previous Resolution Number:      

 

 

 

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and 

Amount:       

 

 

 

 
Sample: A.8021 470 Planning & Community Development – Contract 

 

 * as listed in budget and LOGOS 

 

 

 

 



WARREN COUNTY CLERK

2024 ANNUAL
REPORT
Carrie L. Black
Warren County Clerk



WARREN COUNTY CLERK’S OFFICE
1340 State Route 9

Lake George, New York 12845
Tel. (518) 761-6426
Fax (518) 761-6551 

CARRIE L. BLACK
County Clerk 

 LINDA MORGAN
First Deputy County Clerk 

January 30, 2025

Kevin B. Geraghty, Chairman 
Warren County Board of Supervisors 
1340 State Route 9 
Lake George, NY 12845 
Honorable Colleagues: 

In accordance with County Law §406, I am pleased to submit the Annual Report of the 
Warren County Clerk for the fiscal year 2024. The responsibilities of the County Clerk are 
established by the New York State Constitution as well as federal, state, and local laws. Our 
dedicated staff is committed to effectively executing these duties and serving the public with 
unwavering diligence. 

The services offered by the County Clerk’s office play a vital role in the lives of both 
residents and businesses throughout our county and the state. This office is responsible for the 
efficient filing and recording of important documents, such as deeds, mortgages, civil actions, 
judgments, DBAs (Doing Business As), veteran peddler permits, maps, and pistol permits, 
among others. Furthermore, the Warren County Department of Motor Vehicles is dedicated to 
serving the community by providing essential services, including the issuance of driver’s 
permits, licenses, Real IDs, enhanced licenses, non-driver identification cards, as well as 
titles, registrations, and license plates for our valued residents and local car dealerships. 
I would like to express my gratitude to the Board of Supervisors for their support. I look 
forward to working together to serve the residents of Warren County efficiently and 
effectively. Together, we can explore solutions to generate revenue and reduce the property 
tax burden on our citizens. Additionally, we can consider ways to enhance accessibility, 
improve customer service, and preserve the records of our wonderful county. 

Respectfully submitted: 

Carrie L. Black

Warren County Clerk 



2024 Highlights

Year in
Review

As we reflect on 2024, it is remarkable to acknowledge the journey we have
undertaken. Taking on the role of clerk presented various challenges, but we faced

each hurdle with resilience and a commitment to growth.

Throughout the year, we prioritized learning, relationship building, and community
engagement by initiating regular outreach to our constituents. This effort

strengthened our bond with the community and instilled a sense of pride within
our team.

Looking ahead to 2025, we are excited about the potential for further development
and progress. With the lessons we have learned and the foundation we have laid

this year, we are well-prepared for even greater achievements in the future.
Together, we will continue to embrace challenges and seize opportunities in the

coming year.



5

Promotions and New Hires

The recent changes in the clerks office have created new growth
opportunities. With two long-serving staff retiring, an
interdepartmental transfer, and a new position, the team has been
realigned. Two deserving staff members have been promoted, and
two new employees were hired to diversify the team. One existing
member has also taken on a new role, enhancing their skills. These
changes demonstrate the office's commitment to career development
and prepare it for future challenges.



WARREN COUNTY DMV

JAMIE
CONWAY

*Promotion
Motor Vehicle
Department
Supervisor

*Promotion
Senior Motor Vehicle

Examiner

PATRICIA
SHERMAN

*New Hire
Motor Vehicle License 

Registration Clerk

KELLY
ST. GERMAIN



WARREN COUNTY CLERK

*New Hire
Recording Clerk

JENNIFER WARNER

*Transfer to New Position
Pistol Permit Clerk

ALEX DUERS



STREAMLINE PISTOL PERMIT
OFFICE

With a group collaboration, and the
creation of a NEW pistol permit clerk,

the processing times have been cut
in half. 

REIMBURESMENT FROM THE
STATE ! 

With the passage of Resolution 357 of
2024, the County is now reimbursed

$197,743.50 per year for expenses
incurred for processing mortgages. Success in

2024



INCREASE COMMUNITY
ENGAGEMENT

The County Clerk and DMV offices
initiated several community outreach

projects this year including:
DMV Thanksgiving Coloring
Contest
Staff donations of over 100lbs of
food to the Open Door Mission
and North Country Ministry
 Adoption of 2 Seniors for Gifts for
Goldens AND an entire family
through the WAIT House for
Christmas

 

Success in
2024

IMPROVE ON TEAM BUILDING
AND STAFF MORALE

It was integral for ALL departments
(DMV, County Clerk, Public Records,

and Historian) to come together as a
whole with potluck lunches, holiday
cheer, and even a pumpkin contest! 



CARRIE L. BLACK
Warren County Clerk

Mission
As we celebrate our first year as the Warren County

Clerk's Office, we are dedicated to ushering in a new
era of inclusivity, modernization, and comfort. Our

mission is to create a welcoming environment
where both customers and staff feel valued and at

ease. Our focus includes providing exceptional
public service, collaborating with stakeholders to

drive improvements, increasing accessibility for all,
expanding our digital archives, and ensuring
customer satisfaction with DMV operations.

Vision
We envision a Warren County Clerk's Office that serves as a modern, inclusive, and

familiar hub for our community. Our goal is to foster an environment where
everyone feels welcomed, respected, and supported, while continually improving

our services to meet the evolving needs of our constituents.

Core Values
Integrity: We uphold the highest standards of honesty and
integrity in all our interactions, earning the trust and confidence
of those we serve.

Compassion: We approach our work with empathy and
understanding, recognizing and addressing the diverse needs of
our customers and colleagues.

Teamwork: We value collaboration and teamwork, leveraging the
talents and expertise of our staff to achieve common goals and
deliver exceptional service.

Continuous Improvement: We are dedicated to continuous
learning and improvement, embracing innovation and
technology to enhance our services and better serve our
community.



The County Clerk, an elected state constitutional officer, holds a multifaceted position that
serves as a cornerstone of local government, encompassing a wide array of
responsibilities centered on record-keeping, legal administration, and public service; they
function as the Clerk of the Court, managing all civil and criminal court records, and as the
Recorder and Registrar of Title, meticulously maintaining real property records, thus
ensuring the integrity of land ownership within the county; additionally, they act as the
Filing Officer, preserving various official documents like maps and business filings, and as
the Chief Recording Officer, safeguarding all county records, oaths, and resolutions;
furthermore, the Clerk serves as the Records Management Officer, overseeing the storage
and disposition of county records and providing crucial research assistance; beyond these
core duties, they also function as an agent for multiple state and federal agencies,
processing passport applications, pistol permits, motor vehicle transactions, and collecting
sales tax, all while maintaining strict financial accountability by collecting fees and
distributing funds to the appropriate authorities; ultimately, the County Clerk plays a vital
role in preserving historical records and ensuring public access to essential information,
thus serving as a crucial link between the government and the community.

COUNTY CLERK
OVERVIEW



Warren County Clerk's Office - Annual Report for 2024

Court and Trust Funds
NYS IT-2663 

Office of Court Administration
Transfer Tax
Dept of Education
Real Property
SONYMA
DMV Sales Tax
DMV Fees

Clerk Internet Fees
County Transfer Tax retention
DMV Clerk Retention (in-house)
DMV Internet Revenue Sharing
Local Mortgage Tax - County
Additional Mortgage Tax - CDTA
Clerk's Mortgage Tax Expenses
County Clerk's Fees
DMV Use fee

 $ 60,135.20
$ 2,725.45
$ 370,335.69
$ 214,544.72
$ 891,646.76
$ 859,800.87
$ 197,743.50
$ 563,138.08
$ 481,906.88 

 $ 326,348.42
$ 2,792,844.48
$ 154,527.00
$ 366,165.00
$ 783,657.12
$ 6,976,794.95
$ 3,253,918.14 

 $
$ 

808,548.22
1,519,784.75 

Total Collected for NYS:

Total Collected for Warren County: 

Other Monies Handled by County Clerk:

Mortgage Tax Collected for City, Towns and Villages:

 $ 14,654,255.11 

 $ 3,641,977.15 

 $ 1,781,864.62 

 $ 2,328,332.97 

$ 20,078,096.88 
$ 22,406,429.85 

Total Collected
Total Handled 

 The following represents funds collected during 2024 in the County Clerk's Office and the DMV. 



Total Collected for NYS:

 

The County Clerk is the Clerk of the Supreme and County Courts and the
Office is the official repository for all court documents submitted:

Supreme and County Courts, both Civil and Criminal .

County Clerk acts as the treasurer for court fees.
We reconcile the account monthly and report and transmit to the 4th
Judicial District. 
Most of the revenue is returned to New York State. 
When a new case is started an index number must be created. This is
also the case number for the action. 
Warren County’s retention for index numbers averages 8% each month.



 

Warren County levies a mortgage tax by statute (Tax Law, Article 11, Section 253) on the amount of
money borrowed to finance real property. Warren County’s current mortgage tax is 1 ¼ %

representing 4 separate taxes – Basic (Towns), Local (Warren Co.), Additional (CDTA.), and Special
Additional (NYS). 

Basic – ½ of 1%, 50 cents per $ 100, c. (1906-07); collected for towns and disbursed to the towns
where the mortgage property is located. 
Local – Imposed by Local Law 5 of 2008, ¼ of 1%, 25 cents per $ 100, must be renewed every 2
years (start date: 12/1).
Additional – Imposed by Res. 228 of 1999, ¼ of 1%, 25 cents per $ 100, less a $10,000 deduction
for 1-2 family residential, no expiration. Effective 2024, Additional tax will be disbursed to CDTA
by Warren Co. BOS resolution 233 of 2023.
Special Additional – ¼ of 1%, 25 cents per $ 100, no expiration. Paid to New York State.
Mortgage Expense (Mortgage Admin Fee) - Imposed by Res. 357 of 2024, Warren County is now
reimbursed $197,743.50 for necessary expenses incurred by recording Mortgages.  
Total Mortgage Tax Revenue decreased over 30% from 2023. Like the stock market, mortgage tax
revenue is difficult to predict and is in direct correlation with the housing market, and mortgage
rates. 



 

NYS Tax Law imposes a real estate transfer tax on the conveyance of real property over $ 500
consideration at a tax rate of $ 4 per $ 1000, which is collected at the time of recording a deed. 

Tax collected for the month is reconciled and disbursed to New York State Department of
Taxation.
Transfer tax is paid by the seller. 
$1 per deed is retained by the County.
Currently, Warren County does not impose its own transfer tax. 

Funds paid into court as per judicial order or other (discharge of mechanic’s lien, estate, civil
judgments) are received at the County Clerk’s Office, processed, recorded in the Court and Trust
Fund Register/or electronic equivalent, and then forwarded to the Warren County Treasurer, for

holding until released by court order



 Originally passed by NYS in 1995, the Records Management fee was first added to recording and
filings for purposes of preserving and managing government records under the auspices of the

Local Government Records Management Improvement Fund and administration.

RM fee of $5: $4.75 to NYS Archives, administration, and LGRMIF; $0.25 to Warren
County. 
Second fee of $15 in 2002 to support Cultural Education:

$14.25 to New York State Cultural Education
$0.75 to Warren County

$1 Total to Warren County is included in County Clerk Fees.

Per NYS RPL Article 9, Section 333, a Real Property Transfer Report (RP-5217) is used to
document information associated with the sale and transfer of real property within NYS. The RP

5217 must accompany a deed when presented for recording at the Office of the County Clerk. 

Staff collects the required NYS fees, enters recording information, and forwards and/or
provide the form to the Real Property Tax Service.
Clerk disburses all funds to NYS ORPS after reconciliatin and retaining $9 per document.
Warren County retention of $9 per RP-5217 is included in County Clerk Fees.



 The County Clerk serves as chief Filing Officer and chief Recording Officer for the County of
Warren. In addition to the fees for document filing and/or recording and interest previously

mentioned as being retained by the County Clerk, other filing, recording, service and processing
fees are also collected by the County Clerk in the administration of its duties

These fees include:
copies, cover page and recording fees, RP fee, notaries and certifications
passports, photos, pistol permits, records management, UCCs
DMV in house retention (10.75%)

Clerk reconciles daily and monthly and turns funds over to County Treasurer at the end f the
month.



 

The County Clerk serves as agent to the Commissioner of Motor Vehicles and operates a full-
service DMV office. All DMV transactions are processed at the Warren County (Lake George)

office as set forth in statute, commissioner’s rules and regulations.

NYS provides technology, forms, technical support, brochures, and informational update.
Warren County provides knowledgeable, trained Civil Service Staff.
Fees are reconciled on a daily basis and disbursed via a 1 day lag to:

Warren County retention to County Clerk (10.75%) via check
NYS Revenue via ACH 
As of 1/1/2024, county retention for both in-office and on-line transactions – flat 10.75 %, no
online threshold.

Warren County imposes a modest motor vehicle use tax on passenger and commercial vehicles.
The tax amounts to approx. $5 per year/passenger; and $ 10 per year/commercial vehicle; is

based as well on vehicle weight. The tax is collected regardless of where the registration
transaction occurs (ie: at Warren County DMV or at any other DMV office/or online transaction). 



 

The County Clerk has a contract with Info Quick Solutions and includes an internet site to
search, view, and reproduce selected public records recorded or filed with the County

Clerk. The site is hosted by the EDMS vendor, IQS. At the time of monthly invoicing,
Internet fees are credited back to the County Clerk as revenue under account A 1410

1259.

As per NYS Tax Law Article 22, Section 663, non-residents of NYS must file income tax
form IT 2663 along with full payment of the estimated tax when selling or transferring

real property situated in NYS. This form accompanies real property conveyances
submitted for recording at the Clerk’s Office. The office completes the transmittal and

forwards payments to NYS on a daily/weekly basis.



2024 Budget 2024 Actual

2023 Actual
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MY FOCUS  on
STAKEHOLDERS
In 2025

Schools for Passport
Assistance

Auto Dealerships

Town Clerks and RMOs

Libraries as “remote offices”

Fellow County
Departments for Record
Management Solutions

Legal and Real Estate
Industry



NEW FURNITURE! STAFF
DEVELOPMENT

INCREASED TEAM
MEETINGS

New chairs and a
workstation are already
en route. This is a huge
deal as most of the
current chairs are from
the early 2000s. New
carpet, furniture , and
paint would be greatly
appreciated! 

Collaborating with
Workforce Development
to create staff
development/training
plans for each
department. 

Consistently gather the
teams for holiday
potlucks, team building
exercises, and meaningful
performance evaluations. 

Boosting
Employee Morale
Next Few Steps



Warren County DMV Reviews



Pistol Permit Reviews



DEPARTMENT OF MOTOR VEHICLES
REAL ID LICENSE - MAY 7, 2025 DEADLINE!!!!!!REAL ID LICENSE - MAY 7, 2025 DEADLINE!!!!!!



Goals
for 2025

OPEN DMV TO WALKINS &
APPOINTMENTS MON - FRI

As of January 6, 2025 this has been
accomplished! Constituents still enjoy the

convenience and reliability of appointments. 

WEBSITE OVERHAUL

A complete reconfiguration of the County Clerk
and DMV webpages with updates is needed!  

REFRESH RETURN THE FAVOR
PROGRAM

Review of exisiting vendors, establishing new
vendors, and coordinating with Denise DiResta

on a “refresh” is underway! 



Goals
for 2025

COUNTY CLERK OFFICE UPDATES
Looking for new carpet, new chairs, and new

furniture for the dated office to boost morale,
improve health and wellnes, and make the

office more inviting to the public

FUND SENIOR LEGAL RECORDING
CLERK POSITION

For succession to even be possible in our office,
we need to fund a Senior Legal Recording
Clerk which was established in this year’s

budget process.

IMPLEMENT LOCAL TRANSFER TAX

Based on historic figures, implementing a local
transfer tax could increase the county’s

revenue $1M per year MINIMUM


	Text1: COUNTY CLERK
	Text2: MARCH 28, 2025
	Text3: To appropriate $4,500 from Budget Code A.909.00, General Fund Unappropriated Surplus, to Budget Code A.1410 444, County Clerk, Travel/Education/Conference
	Text4: Funds for travel costs were encumbered by a purchase order in 2024 for expenditure in 2025, however the purchase order was mistakenly liquidated and the funds returned to the general fund when the 2024 budget was closed. This appropriate will return the funds to the correct budget code for expenditure. 
	Text5: N/A
	Text6: A.909.00, General Fund Unappropriated Surplus


