
 
 

Occupancy Tax Coordination Committee 
AGENDA 

April 21, 2025 
 

Committee Members: CROCITTO, Runyon, Patchett, Gilligan, Etu, Thomas, Merlino 
 
Chair of the Board shall serve as an Ex-Officio member when needed in accordance with  
Section C (4) of the Rules of the Board. 
 
 
 
I.  Committee meeting called to order by Chairman Crocitto. 
 
II.   Motion to approve minutes of the March 24, 2025 Occupancy Tax Coordination Committee 

meeting. 
 
III. Privilege of the floor and public comment  
 
IV.  Action Agenda/New Business Items: None 
 
V.  Discussion Items: 

a. 2026 Occupancy Tax Special Events Application revision recommendations based on 
Supervisor input from 2025 application period 

b. Christine Norton, Treasurer Report 
c. Gina Mintzer, Lake George Regional CVB, First Quarter Report 

 
VI. Referrals: None 

 
VII. Privilege of the floor and public comment 
 
VIII.   Motion to adjourn 
 
 

 
Attachment #1: Sample Reporting  
Attachment #2: Occupancy Tax Application Portal Recommendations for 2026 
Attachment #3: Treasurer Report 
Attachment #4: Lake George Regional CVB Q1 Report 
Attachment #5: Lake George Regional CVB Q! PowerPoint Presentation 
 





Type: For Profit

Organization

Occupancy Tax Application for:  2026

Organization Name
Event

Event Occ. Tax Requested: $XX,XXX 

Municipal Ask: $XXX

Year Started: 2015New Event? No Annual? Yes Multi Day? Yes Multi Week/Month? No

Event Date(s): 06/27/2025 - 06/29/2025  Season: Shoulder  Disbursement Date: 08/28/2025 
Money Used For: Brief description of event

Locations

Municipality Venue

Lake George Charles R Wood Park

Attendance

Zip Code: Yes  Survey: Yes  Other: Yes

Anticipated # of Attendees: 6,198

% Day Visitors: 47  / % Overnight Visitors: 53 

Event Days: 3  Room Nights: 6,570

Additional Info: 

Room Nights Calculation Method:      

Describe briefly here your means of calculating Room NIghts

Do you anticipate working with another party? No

Working with anyone

Examples: New York State, NYC Metropolitan area, New Jersey, Massachusetts, Connecticut, 

Pennsylvania, New Hamshire, VT

Target Geographic Area 

Target Audience 

Describe your Target Audience Here
Historical Data

Year Occupancy Revenue ADR Spending% Diff % Diff % Diff % Diff Awarded
 2025  0.00  0.00  0.00  0.00  31,550

 2024  45,000

 2023  45,000

 2022  40,000

 2021  0

 2020  35,000

 2019  40,000

 2018  10,000

 2017  10,000

 2016  8,500

 2015  8,500

 273,550

Average Award Amount:

Cumulative Award Amount:

 24,868

4/18/2025  7:49:37AMPage 3 of 102



Budget Summary

Revenue: $xxxxxx Expense: $xxxxxx Net Profit/Loss: 

Supervisor Scoring

Circle a score from 1 to 5 for each of the 4 Categories below

Lowest Highest

Ideal Location

Ideal Type of Event

Ability to Increase Overnight Stays

Overall Event Score

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5
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Occupancy Tax Application Portal 

Recommendations 
 

2026



 
 

 

Occupancy Tax Application 
Occupancy Tax Request 

• Requesting <49,999, click here 
o Direct them to Online Application login Page 
o NOTE: will forward lower amount requests to municipalities for possible funding 

• Requesting >5OK, click here (Signature Events attracting more than 50,000 attendees) 
o Direct them to call the office 

 
 
 

Application Login Page 
• Existing User 
• New User - must be approved before entering into application 

 
 
 

Application Dashboard 
• Historical Data 

o Organizations 
o Events 
o Applications 
o Awards 
o Analytics (applicant results and research data supplied by Warren County, Rove Marketing Research) 

 
 

Application Managing Organization & Event Details 
1. Managing Organization Name 
2. Primary Contact 
3. Mailing Address 
4. City, State, Zip 
5. Email 
6. Primary contact phone 
7. Type of organization 

a. Non-profit (501-c-3) 
b. Not-for-profit (501-c-6) 
c. For profit (New Event or in First 5 Years) 
d. For profit (Hosting 6 or More Years) 

8. Event Name 
9. Amount of Occupancy Tax Funding Requested 
10. Location of event (municipality) 
11. Category of proposed event (select all that apply) 

a. New event 
b. Annual event 
c. Multi-day event 
d. Multi-week/month 

12. Event Dates (Not including set-up and tear-down, ONLY dates of event open to the public) 



 
 

 

 
 

13. Automatically Generated Season 
a. Off-Peak (Jan, Feb, Mar, Apr, Nov, Dec)/ Annual 
b. Shoulder: May, June, September, October 
c. Summer: July August 

14. Total Number of Attendees 
a. Applicant Enters Whole Number 
b. Applicant Enters% of Day Visitors 
c. Applicant Enters% of Overnight Visitors 
d. Computer Calculates Total Room Nights 

15. How do you determine the numbers entered in #14? 
a. Surveys 
b. Zip Code 
c. Other 

16. Do you work/or anticipate working with a third-party company, CVB or other entity to help gather your special 
event/activity data and manage housing? If so, please provide name, and contact information. 

a. No 
b. Yes 

i. Organization: 
ii. Contact: 
iii. Contact Phone: 

17. What geographic areas do you anticipate your marketing reaching? 
18. Who is your target audience and/or demographic? 

 

 
Application Event Budget 

• Enter ESTIMATED BUDGET in the Application Process. Be mindful of the numbers you estimate, as this form will 
be used to evaluate your Occupancy Tax request, and will be compared with the FINAL BUDGET you will submit 
in the POST EVENT REPORTING. 

Occupancy Tax Application Timing 
Application Period 

• August 1 – September 15 
 
Applicant Presentation (Only NEW applicants will be required to present at Committee Meeting) 

• October Committee Meeting (Committee members to score applications) 
 
Applicant Award Approval 

• November Committee Meeting 
• December Board of Supervisors Meeting (should there not be a December meeting, approval will take place in 

January) 



 
 

 

Occupancy Tax Application Scoring 
 
 

  Value Point Breakdown  

1 Event Season 15 Off-Peak, Annual (15 pts) Off-Peak (Jan, Feb, Mar, Apr, 
Nov, Dec)/ Annual 

 
Shoulder: May, June, 
September, October 

 
Summer: July August 

Shoulder (10 pts) 

Summer (5 pts) 

2 Total Attendees 20 50,000+ (20 pts)  

10,000-49,999 (15 pts) 

5,000-9,999 (10 pts) 

Below 5,000 (5 pts) 

3 Total Room Nights 45 25,000+ (45 pts)  

10,000-24,999 (35 pts) 

2,000- 9,999 (25 pts) 

Below 2,000 (15 pts) 

4 Committee 20 Ability to Increase overnight (5 pts) Tourism & Occupancy Tax 
Committee members will rate 
each question based on a 
scale of 1--5, 5 being the best 
and 1 being the worse; for a 
total of 20 points. 

Ideal type of event (5 pts) 

Ideal location of event (5 pts) 

Overall Community Impact (5 pts) 

  100   
 



WARREN COUNTY TREASURER 

WARREN COUNTY MUNICIPAL CENTER 

1340 STATE ROUTE 9 

LAKE GEORGE, NEW YORK 12845 

TELEPHONE: (518) 761.6375 

      CHRISTINE V. NORTON                             ROBERT V. LYNCH II, CPA 

                           County Treasurer                                   Deputy Treasurer                 

       

Finance Committee Report 

Monday, April 21, 2025 

Total Collections 

 

*** - The February 2025 Occ Tax increase of 42% & 49% in Total and H/M/R Occ Tax Receipts 

is attributed to Six Flags Great Escape Lodge’s $20K February 2024 Occ Tax Payment not 

received until March of 2024, creating an understatement/overstatement in the respective 

months/years comparatively.     

Hotel & Motel Collections 

 

 



 

Short Term Rental Collections 

 























































LAKE GEORGE REGIONAL 
CVB – Q1 2025 REPORT

Presented to the Warren County Occupancy Tax Committee

April 21, 2025
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LGRCVB MISSION 
& STRATEGIC 
FOCUS
 All activities align with the 2025–2027 Sales &

Marketing Plan

 Core markets: Corporate/Association Meetings,
Sports, Weddings, SMERF, Group Tours

 Focus: Increase group visitor-related economic
impact to Warren County

 Performance benchmarked by:
 Leads generated

 Bookings

 Booked attendees

 Booked Room nights

 Economic & Employment Impact

 Meetlakegeorge.com visits

 Social media engagement
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KEY PERFORMANCE METRICS
Q1 2025

•42 leads generated (24% of annual goal).

• 25 bookings confirmed (22% of annual goal).

• 3,438 attendees, 3,179 room nights booked, $4.4M EEI

• 340 new social media followers (81% of goal), 24K
website visits
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Q1 ECONOMIC & EVENT IMPACT 
SNAPSHOT

4 major sporting 
events at Gore 

Mountain & Cool 
Insuring Arena

10 convention 
calendar events 

generated over $3M.

3.7K booked room 
nights; 

2.3K attendees.

Over 8,900 current & 
future attendees 
served through 

activities*.

* Attendees served thru Convention Services, microsites, referrals, social media engagement4 of 9



GROUP TOUR & MEETINGS 
HIGHLIGHTS

28 APPOINTMENTS + 92 
CONNECTIONS AT ABA 

MARKETPLACE 
(PHILADELPHIA)

NET: 7 LEADS / BOOKINGS 
TO DATE

GROUP TOUR MARKET: 120 
TOTAL NEW CONNECTIONS

MEETINGS MARKET: 207 
CONNECTIONS FROM 

NYSAE AND ESSAE EVENTS

EVENTS BOOKED INCLUDE 
NYSSBA, NYS ASSESSORS, 

AMONG THE  
MEETINGS/EVENTS 

BOOKED IN Q1
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CONVENTION 
SERVICES 
HIGHLIGHTS

 5 major events serviced; 3
microsites launched.

 1,788 microsite views from
visiting attendees.

 232 partner referrals for 21
clients (lodging, dining,
activities).

 325+ welcome bags
distributed at NYSPHSAA,
NYSACCME, and AYHA
events.
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MARKETING & MEDIA 
EXPOSURE

24K website visits (+146% YoY); 34K pageviews 
(+54% YoY).

Top blog posts drew 1,000+ views each.

Featured in Albany Business Review, Saratoga 
Living, Springfield Republican.

Top performing e-Blasts had a 34% average 
click-through rate.
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SOCIAL MEDIA PERFORMANCE
@meetlakegeorge.com

17K+ reach across 
social platforms in 

Q1.

4,030 total 
followers; 340 new 

in Q1.

Facebook 
outperformed 

Instagram with 
90% more 

impressions.

LinkedIn impressions 
grew by 10% from 

Q4 2024.
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COMMUNITY 
ENGAGEMENT & 
DEVELOPMENT

Participated in ESSAE Triple M event

Attended SUNY Adirondacks New & 
Emerging Supervisors & Managers Course 
Series

Attended two Destinations International 
Summits (CEO & Marketing).

Monthly CVB meetings held virtually and in 
person with 43 attendees.

Ongoing focus on industry leadership and 
professional development.

9 of 9


	2026 Occupancy Tax Application Portal Recommendations.pdf
	Occupancy Tax Application
	Occupancy Tax Request
	Application Login Page
	Application Dashboard
	Application Managing Organization & Event Details
	Application Event Budget

	Occupancy Tax Application Timing
	Application Period
	Applicant Presentation (Only NEW applicants will be required to present at Committee Meeting)
	Applicant Award Approval


	LGRCVB_Q1_2025_Report POWERPOINT.pdf
	Lake George Regional CVB – Q1 2025 Report
	LGRCVB Mission & Strategic Focus
	Key Performance Metrics�Q1 2025
	Q1 Economic & Event Impact Snapshot
	Group Tour & Meetings Highlights
	Convention Services Highlights
	Marketing & Media Exposure
	Social Media Performance�@meetlakegeorge.com
	Community Engagement & Development

	Blank Page



