
Occupancy Tax Coordination Committee 
AGENDA 

July 21, 2025 

Committee Members: CROCITTO, Runyon, Patchett, Gilligan, Etu, Thomas, Merlino 

Chair of the Board shall serve as an Ex-Officio member when needed in accordance with 
Section C (4) of the Rules of the Board. 

I. Committee meeting called to order by Chairman Crocitto.

II. Motion to approve minutes of the June 23, 2025 Occupancy Tax Coordination Committee
meeting.

III. Privilege of the floor and public comment

IV. Action Agenda/New Business Items: None

V. Discussion Items:
a. Christine Norton – Treasurer Report
b. Gina Mintzer – Lake George Regional Convention & Visitor Bureau Quarterly Report
c. Ethan Gaddy – Planning Department

VI. Referrals: None

VII. Privilege of the floor and public comment

VIII. Motion to adjourn

Attachment #1: Treasurer Report 
Attachment #2: Lake George Regional Convention & Visitor Bureau Quarterly Report 
Attachment #3: Planning Department Presentation 
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2025 Revenues Q2 YTD

30-Apr 31-May 30-Jun

Total Revenue Collected through 2025 175,662$          125,816$  619,637$     921,115$     

Total Revenue Collected through 2024 173,565$      176,644$    516,305$    866,514$     

Increase/(Decrease) from 2024 2,097$    (50,828)$     103,332$    54,601$     

Increase/(Decrease) from 2024 1% -29% 20% 6%

Analysis:

2025 Revenues Q2 YTD

30-Apr 31-May 30-Jun

Revenue Collected through 2025 81,697$  82,880$   471,154$     635,731$     

Revenue Collected through 2024 97,219$    109,731$    376,873$    583,824$     

Increase/(Decrease) from 2024 (15,523)$    (26,851)$     94,281$    51,907$     

Increase/(Decrease) from 2024 -16% -24% 25% 9%

Analysis:

2025 Revenues Q2 YTD

30-Apr 31-May 30-Jun

STR Revenue Collected through 2025 93,965$  42,937$   148,483$     285,385$     

STR Revenue Collected through 2024 76,346$    66,913$    139,432$    282,690$     

Increase/(Decrease) from 2024 17,620$    (23,977)$     9,051$    2,694$     

Increase/(Decrease) from 2024 23% -36% 6% 1%

Analysis: Short term rentals continue to increase their market share of rental properties. However, this month we are onlyseeing a slight 

increase of 1%. 

Occupancy Tax Committee Report
Monday, July 21, 2025

Total Receipts

Total Receipts

YoY the the 2nd quarter is up 6% . Primarily due to the Hotel, Motel, Resort (HMR) segment. One HMR property that was overdue 

for several periods made outstanding payments which boosted the June receipts by over 11%.

Hotel Motel Resort Receipts

WARREN COUNTY TREASURER
Christine V. Norton

Warren County Treasurer

Hotels, Motels and Resorts  (HMR) are up 9% YoY. This is a great sign for the upcoming peak season. However, a large portion of 

the uptick is payments of outstanding periods from a property. Without these o/s receipts the HMR would be down 4 % in June YTD 

and down 7% for the quarter YoY.

Short Term Rental Unit (STRU) Receipts
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2025 Revenues

31-Jan 28-Feb 31-Mar 30-Apr 30-May 30-Jun YTD

Total Revenue Collected through 2025 -$    111,152$    277,222$     175,662$    125,816$     1,309,489$     1,999,341$     

Total Revenue Collected through 2024 -$   78,165$   305,487$    173,565$    176,644$     1,250,166$    1,984,028$     

Increase/(Decrease) from 2024 -$   32,987$   (28,265)$    2,097$     (50,828)$    59,323$    15,313$    

YOY Increase/(Decrease) #DIV/0! 42% -9% 1% -29% 5% 1%

Analysis:

2025 Revenues

31-Jan 28-Feb 31-Mar 30-Apr 30-May 30-Jun YTD

Revenue Collected through 2025 -$    83,918$    209,581$     81,697$     82,880$     928,248$     1,386,324$     

Revenue Collected through 2024 -$   54,104$   243,253$    97,219$     109,731$     880,029$    1,384,337$     

Increase/(Decrease) from 2024 -$   29,814$   (33,672)$    (15,523)$    (26,851)$    48,219$    1,988$    

YOY Increase/(Decrease) #DIV/0! 55% -14% -16% -24% 5% 0.14%

Analysis:

2025 Revenues

31-Jan 28-Feb 31-Mar 30-Apr 30-May 30-Jun YTD

STR Revenue Collected through 2025 -$    27,234$    67,641$     93,965$     42,937$     381,241$     613,017$     

STR Revenue Collected through 2024 -$   24,061$   62,234$    76,346$     66,913$     370,138$    599,691$     

Increase/(Decrease) from 2024 -$   3,173$   5,407$    17,620$     (23,977)$    11,103$    13,325$    

YOY Increase/(Decrease) #DIV/0! 13% 9% 23% -36% 3% 2%

Analysis:

Occupancy Tax Committee Report
Monday, July 21, 2025

Total Receipts

Total Receipts

Year to date we are trending up by 1% YoY as of June 30th 2025. This is a positive sign for this years peak season.

Hotel Motel Resort Receipts

Hotel, Motels and Resorts are showing minimal growth YoY as of 6/30/2025. We are up less than 1% YoY. This increase is primarily due to an outstanding account that made 

several large payments. Without these payments the YoY analysis would be down 4% for June YTD and down 6% YoY. 

Short Term Rental Unit (STRU) Receipts

Short term rentals continue to trend upward YOY. As of today 6/30/2025 we are up over $13,325 or 2% YoY

4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



 

Page 1 of 2 
518- 761-7610 
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1340 State R oute 9 
L ake George NY 12845 

 
Date: July 14, 2025 

To: Warren County Occupancy Tax Committee  
CC: Warren County Supervisors 

From: Ethan Gaddy AICP (County Planner) 
Subject: Discussion Item for 7/21/2025 – Potential Occupancy Tax Support for Economic Development 

and Tourism Grant Program Matching Funds 
 
Warren County Planning and Community Development would like to present for discussion potential 
future use of Occupancy Tax support to provide local match funding for four major tourism-focused 
projects that together leverage over $1 million in outside investment to strengthen the County’s 
outdoor recreation and visitor economy. These projects align with strategic priorities identified in the 
Warren County Outdoor Recreation Economy Strategic Plan, the First Wilderness Initiative, Warren 
County 2040, the Multi-Use Trail Modernization and Connectivity Study, and various local plans.  

These projects are under consideration for grant applications with a deadline of July 31, 2025. The 
purpose of this discussion is to gather feedback and indicate to granting agencies that Warren County is 
prepared to support these projects in 2026 should the grants be awarded. 

1) Hudson River Rail Corridor Feasibility Study 
Request: $50,000 (local match) 
Total project cost: $100,000 (Empire State Development — Strategic Planning and Feasibility 
Study Program) 
Description: Comprehensive feasibility study of the county-owned Hudson River rail corridor to 
evaluate long-term recreational, economic, and operational options, including rail biking, 
potential multi-use trails, and hybrid uses. 
Tourism impact: Supports a key tourism corridor, strengthens recreational offerings, and 
ensures the corridor remains an economic asset. 

2) Mountain to River Downtown Connection – Phase 2 (North Creek) 
Request: $75,000 (local match) 
Total project cost: $300,000 (NYS Department of State — Local Waterfront Revitalization 
Program) 
Description: Design and engineering for a cohesive network connecting Gore Mountain, Ski 
Bowl Park, and downtown North Creek. Enhances multi-modal access, sidewalks, trails, and 
wayfinding. 
Tourism impact: Encourages visitors to explore downtown as part of their mountain visit, 
boosting local business revenue and reinforcing North Creek as a vibrant year-round hub. 
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3) Warren County Bikeway Wayfinding and Amenities 
Request: $75,000 (local match) 
Total project cost: $375,000 (NYS Recreational Trail Program) 
Description: Signage and amenity upgrades at key Bikeway nodes (Country Club Road, Mullen 
Property, Leonard Street), including directional and interpretive signs, bike racks, seating, e-
bike charging, ADA improvements, and a new trailhead at the Mullen Property. 
Tourism impact: Enhances the visitor experience on a major recreation asset, improves safety, 
supports diverse users, and connects visitors to local businesses, encouraging use, increasing 
local spending, and generating occupancy tax revenue. 

 
4) Mill Creek Recreation Area Trail Development 
Request: $38,000 (cash match portion) 
Total project cost: $350,000 (NYS Department of State — Local Waterfront Revitalization 
Program) 
Description: Development of approximately four miles of multi-use trails on Johnsburg- and 
County-owned land, with select scenic river-viewing points along the Hudson River. Builds on 
the 2025 Recreational Assessment supported by prior occupancy tax funding. 
Tourism impact: Establishes a signature outdoor recreation destination in northern Warren 
County, supports mountain biking and hiking tourism, encourages longer, higher-spending 
visitor stays, establishes three direct access points on the state-designated wild Upper Hudson 
and advances local economic vitality in Johnsburg. 

 
Tourism Impacts 

• Directly supports Warren County’s tourism and outdoor recreation priorities. 
• Collectively leverages over $1 million in total non-local project investment. 
• Strengthens year-round tourism, extends visitor stays, and increases occupancy tax 

revenue. 
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WARREN COUNTY BOARD OF SUPERVISORS

COMMITTEE: OCCUPANCY TAX COORDINATION

DATE: JULY 21, 2025

COMMITTEE MEMBERS PRESENT:
SUPERVISORS: CROCITTO

RUNYON

PATCHETT

ETU

THOMAS

MERLINO

COMMITTEE MEMBER ABSENT:
SUPERVISOR: GILLIGAN

OTHERS PRESENT:
REPRESENTING THE TOURISM DEPARTMENT:

PAUL TACKETT, TOURISM COORDINATOR

JESSICA CARSON, FISCAL COORDINATOR

CHRISTINE NORTON, COUNTY TREASURER

ETHAN GADDY, COUNTY PLANNER

KEVIN B. GERAGHTY, CHAIRMAN OF THE BOARD

JOHN TAFLAN, COUNTY ADMINISTRATOR

LARRY ELMEN, COUNTY ATTORNEY

AMANDA ALLEN, CLERK OF THE BOARD

SUPERVISORS BEAN

BRUNO

STRAINER

STROUGH

WILD

TAMMIE DELORENZO, ASSISTANT TO THE COUNTY ADMINISTRATOR

ROBERT FLACKE, FORT WILLIAM HENRY CORPORATION

GINA MINTZER, EXECUTIVE DIRECTOR, LAKE GEORGE REGIONAL  CHAMBER

OF COMMERCE & CVB
LESLIE LOVELACE, LEGISLATIVE OFFICE SPECIALIST

Please note, the following contains a summarization of the July 21, 2025 meeting of the Occupancy Tax Coordination
Committee; the meeting in its entirety can be viewed on the Warren County website using the following links:

Warren County website - https://warrencountyny.gov/mma
Warren County’s YouTube Channel -  https://www.youtube.com/watch?v=bANI7dss5Ek  

   
Mr. Crocitto called the meeting of the Occupancy Tax Coordination Committee to order at 10:20 a.m.

Motion was made by Ms. Runyon, seconded by Mr. Etu and carried by a unanimous vote of those present (Ms. Gilligan
absent) to approve the minutes of the previous Committee meeting, subject to correction by the Clerk of the Board.

Copies of the meeting agenda were distributed; a copy of the agenda is on file with the meeting minutes.

Privilege of the floor and public comments were called for, but there was no one wishing to speak. 

The Committee commenced with a review of the Discussion Items portion of the agenda, which included the following
items:

a. Treasurer’s Report was reviewed by Christine Norton, County Treasurer. 
b. Lake George Regional CVB Second Quarterly Report was reviewed by Gina Mintzer, Executive Director.
c. Four major tourism-focused projects that could benefit from collaboration of the Occupancy Tax Committee and

Planning Department were reviewed by Ethan Gaddy, County Planner.

Privilege of the floor was extended to the following:
Ms. Norton apprised there had been a decrease in Canadian tourism; however, she did not think it was as big of a
decrease as everyone thought. She noted another key factor in less Canadian tourism was the exchange rate. She
provided additional short-term rental information, as well as an update on the Occupancy Tax law.

https://www.warrencountyny.gov/gov/comm/Archive/2020/tourism/
https://warrencountyny.gov/mma
https://www.youtube.com/watch?v=Bwg7OA5pEKk
https://www.youtube.com/watch?v=WpbJILnrBuE
https://www.youtube.com/watch?v=bANI7dss5Ek
https://www.youtube.com/watch?v=5IX7CvtJrxQ
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Mr. Patchett suggested lowering the occupancy tax distribution from $8,000,000 to $6,000,000 and use the funds
saved to create a fund for the purpose of providing more water access in Warren County or to increase the sales
tax rate to fund land acquisition with water access which was so critical to the County. 

John Taflan, County Administrator, informed the Warren County Department of Public Works had water access
to rivers and smaller lakes in the County. 

As there was no further business to come before the Occupancy Tax Coordination Committee, on motion made by Mr.
Etu, seconded by Ms. Runyon and carried by a unanimous vote of those present (Ms. Gilligan absent), Mr. Crocitto
adjourned the meeting at 11:12 a.m.

Respectfully submitted,
Leslie Lovelace, Legislative Office Specialist


