
Occupancy Tax Coordination Committee 
AGENDA 

October 21, 2025 

Committee Members: CROCITTO, Runyon, Patchett, Gilligan, Etu, Thomas, Merlino 

Chair of the Board shall serve as an Ex-Officio member when needed in accordance with 
Section C (4) of the Rules of the Board. 

I. Committee meeting called to order by Chairman Crocitto.

II. Motion to approve minutes of the September 23, 2025 Occupancy Tax Coordination
Committee meeting.

III. Privilege of the floor and public comment

IV. Action Agenda/New Business Items:
a. Resolution Request: To compensate South Queensbury Volunteer Fire Department.

Rationale: To reimburse agency for costs incurred while providing emergency oversight
services at the 2025 Adirondack Balloon Festival in an amount not to exceed $2,300.00.

b. Resolution Request: Extend and amend existing contract with Lyme Adirondack Forest
Company, LLC
Rationale: Extend contract with Lyme Adirondack Forest Company LLC, and amend the
amount called for in the contract from $2,704 to $2,785 annually to provide access over a
parcel owned by Lyme to the Swede Mountain fire tower owned by Warren County.

V. Discussion Items:
a. Glens Falls Mayor Bill Collins – Making request for 2026 Municipal Supplemental funding
b. Shane Irwin – Queensbury EMS request for reimbursement of Balloon Festival expenses
c. John Taflan – Warren County Workforce Development request for funding of end-of-the-

year Annual Hospitality Workforce Celebration and Awards in the amount of $1,872.50.
d. Consider applications for 2026 Special Events Occupancy Tax Funding. Committee will

hear five-minute presentations from five new applicants for 2026 funding, but no action will
be taken at this meeting.

1. Jose Filomeno – Celebration of the Nations – A Festival of Tribes
2. Tommy Struzzieri – GenZHomes DBA Alpha Win - Bolton Landing Triathlon
3. Cam Cardinale – Glens Falls Collaborative - The Vietnam Traveling Memorial Wall
4. George Normandin – Normandin Marketing - Adirondack Alumni Weekend Music

and Arts Festival
5. Randy Galusha – Thurman Maple Days

e. Jessica Carson – Cash Flow Report
f. Christine Norton – Treasurer Report

VI. Referrals: None
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VII. Privilege of the floor and public comment

VIII. Motion to adjourn

Attachment #1: Resolution Request Form 20 Queensbury Volunteer Fire Department 
Attachment #2: Resolution Request Form 04 Extend and amend contract with Lyme Adirondack Forest Co. 
Attachment #3: Resolution 369 of 2024 
Attachment #4: Cash Flow Report 
Attachment #5: Treasurer Report 
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RESOLUTION REQUEST FORM NO.  20 

MISCELLANEOUS 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible. 

DEPARTMENT NAME:  Tourism Department 

DATE:  October 21, 2025 

(a) Purpose of Request:  To compensate the South Queensbury Volunteer Fire
Department

(b) Details: To reimburse agency for costs incurred while providing emergency
oversight services at the 2025 Adirondack Balloon Festival in an amount not to
exceed $2,300.00.

(c) Previous Resolution Number:  None

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount: A.6417.0002.480 Occupancy Tax - Special Events

Sample: A.8021 470 Planning & Community Development – Contract

* as listed in budget and LOGOS
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RESOLUTION REQUEST FORM NO. 4

Request for Extending, Rescinding or Amending Existing Contract 

DEPARTMENT NAME:  Tourism Department 

DATE:  October 21, 2025 

(a) Purpose of Contract Change: Extend and amend the existing contract with
Lyme Adirondack Forest Company LLC 

(b) Resolution Number, or Numbers if Amended, which Authorized the Original
Contract:  369 of 2024

(c) Name of Contractor:  Lyme Adirondack Forest Company LLC

(d) Address of Contractor:  123 Quaker Road, Suite 107, Queensbury, NY 12804

(e) Contractor’s Contact Person and Telephone Number:  Ed Konwinski,
518-793-4481

(f) Commencement Date of Extension:  November 1, 2025

(g) Termination Date of Extension:  October 31, 2026

(h) Payment Provisions: i) lump sum amount
ii) hourly rate amount
iii) total amount not to exceed  $2,785
iv) how will payments be made (i.e. monthly, quarterly,

upon completion of the project, etc.

(i) Where are the Funds for this Contract?  List Budget Code, Object Code, Full
Title* and Amount: OR Capital Project OR Capital Reserve Project Number, and
Title, and Amount:  A.6417.0002 480.03 Tourism/Occupancy, Occupancy Tax,
Tourism-Special Events Discretionary Fund. $2,785

Sample: A.1010 470 Legislative Board – Contract $xx.xx
   Capital Project No. H289.9550 480 – Old Jail Renovations $xx.xx 

*as listed in budget and LOGOS
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Lease #: NY-3419-HT

Warren County Tourism

Kevin Geraghty

1390 State Route 9

Lake George, NY 12845

Account: 30852

Please remit payment to:

LAT I, LLC

Attn: Dara Halliday

123 Quaker Rd., Suite 107

Queensbury, NY 12804

AmountDate Type Balance

August 29, 2025

Unit: EAST

Page 1

Due Date: November 1, 2025

Total Balance Due on Account 30852 is $2,785.00 due by 11/1/2025

Statement of Account For 

Warren County Tourism

$2,785.00Lease Balance: $0.00Tax Balance:

Description

11/1/2025 Charge Lease #NY-3419-HT 11/1/2025 to 10/31/2026 $2,785.00 $2,785.00 

Inquiries concerning your lease should be directed to Edward Konwinski of our Queensbury, New 

York office (518) 793-4481 at ext. 308.  Any Lessee receiving a certified letter concerning non-

payment of lease fee shall be assessed the cost of mailing the notice. 

Total Debits: $0.00 Total Credits: $0.00 Balance: $2,785.00
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Analysis:

TOTAL COLLECTIONS

WARREN COUNTY TREASURER
Christine V. Norton

County Treasurer

OCCUPANCY TAX REPORT

Tuesday, October 14th 2025

Revenue Collected Through 10/14/2025 5,525,352.99$   

* Unallocated STR Revenue 102,047.07$   

TOTAL Revenue Collected Through 10/14/2025 5,627,400.06$   

Revenue Collected Through 10/14/2024 5,327,428.42$   

Increase/Decrease from 2024 299,971.64$   

Percent Change: 5.6%

HOTEL MOTEL & RESORT

Revenue Collected Through 10/14/2025 4,840,331.34$   

* Unallocated STR Revenue 102,047.07$   

Revenue Collected Through 10/14/2024 4,629,908.94$   

Increase/Decrease from 2024 210,422.40$   

Percent Change: 4.5%

SHORT TERM RENTAL COLLECTIONS

Revenue Collected Through 10/14/2025 685,021.65$   

TOTAL Revenue Collected Through 10/14/2025 787,068.72$   

Revenue Collected Through 10/14/2024 697,519.48$   

Increase/Decrease from 2024 89,549.24$    

Percent Change: 12.8%

We are seeing solid growth in occupancy tax dollars. To date, we are up $299,971.K or 5.6% across the board.  

Hotels, Motels and Resorts are seeing an increase in revenue over the peak months of the 2025 Summer season. 

This sector is up 4.5% compared to last year at this time. When applying unallocated revenue to Short term rentals 

we are seeing growth of over  $89k or 12.8%.
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