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JOINT PARK O&M COMMITTEE MEETING 

O&M AGENDA 

May 22, 2025 

 

 

 

Committee Members: Merlino, Bruno, Crocitto, Wild Alternate County Member: Diamond 

(the Village of Lake George Mayor and Superintendent of Public Works also serve as voting members) 
 

I. Committee Meeting Call to Order by Chair  

 

II. Approval of Minutes of prior Committee Meeting 

 

III. Privilege of the floor and public comment 

 

IV. Action Agenda/New Business Items: 

1. Request: Amend contract 

Rationale: Amending the contract (IMA) for the planning coordination services at the 

Charles R. Wood Festival Space. 

 

V. Discussion Items: 

 

VI. Referral/Pending Items:  

   

VII. Privilege of the floor and public comment  

 

VIII. Motion to Adjourn 

 

    

Attachments: 
 



 RESOLUTION REQUEST FORM NO. 4 
 

Request for Extending, Rescinding or Amending Existing Contract  
 

DEPARTMENT NAME:  DPW 
 
DATE:  5/22/25 
 
 (a) Purpose of Contract Change:  Amend contract (IMA) for the planning 

coordination services for the Charles R. Wood Park festival space. 
 
 
 (b) Resolution Number, or Numbers if Amended, which Authorized the Original 

Contract:  Resolution 209 of 2023  
 
 
 (c) Name of Contractor:        
 
 
 (d) Address of Contractor:        
 
 
 (e) Contractor’s Contact Person and Telephone Number:  Village of Lake George, 
Town of Lake George and Warren County  
 
 
 (f) Commencement Date of Extension:  April 1, 2025 
 
 
 (g) Termination Date of Extension:  December 31,2025 
 
 
 (h) Payment Provisions: i) lump sum amount  $15,000. 
     ii) hourly rate amount        
     iii) total amount not to exceed  $  
     iv) how will payments be made (i.e. monthly, quarterly, 

upon completion of the project, etc.        
 
 

(i) Where are the Funds for this Contract?  List Budget Code, (with title), Object 
Code (with title), and Amount: OR Capital Project OR Capital Reserve Project 
Number, and Title, and Amount:  A.6417.0002 480.05 Tourism/Occupancy, 
Occupancy Tax, Tourism-Business Promotion 






















