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Please note, the following contains a summarization of the December 2, 2025 meeting of the Park Operations &
Management (O&M) Committee; the meeting in its entirety can be viewed using the following links: 

Warren County website - https://warrencountyny.gov/mma
Warren County’s YouTube Channel - https://www.youtube.com/watch?v=Xz18j6RDb2E    

In the absence of Committee Chair Merlino and Vice-Chair Bruno, Mr. Crocitto, as Second Vice-Chair, called the
meeting of the Park Operations & Management (O&M) Committee to order at 10:30 a.m. Due to a lack of Committee
member attendance, Chairman Geraghty served to make a quorum of the Committee. 

Motion was made by Mr. Wild, seconded by Chairman Geraghty and carried by a unanimous vote of those present
(Messrs. Merlino, Bruno and Diamond absent) to approve the minutes of the previous Committee meeting, subject to
correction by the Clerk of the Board.

Copies of the meeting agenda were distributed; a copy of the agenda is on file with the meeting minutes.

Privilege of the floor was called for, but there was no one wishing to speak. 

The Committee commenced with a review of the Discussion Items portion of the agenda, which included the following
item:

1. Festival Space update.  Update was provided by Mayor Perry and consisted primarily of discussion regarding
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facility needs; discussions to continue at future meetings. 

Privilege of the floor was extended to Jessica Carson, Tourism Fiscal Coordinator, who raised concern with only having
had received one event application. Mayor Perry replied applications typically did not start coming in until January or
February. 

There being no further business to come before the Park Operations & Management Committee, on motion made by Mr.
Wild, seconded by Chairman Geraghty and carried by a unanimous vote of those present (Messrs. Merlino, Bruno and
Diamond absent), Mr. Crocitto adjourned the meeting at 10:53 a.m.

Respectfully submitted,
Leslie Lovelace, Legislative Office Specialist


