
PERSONNEL, ADMINISTRATION & HIGHER EDUCATION COMMITTEE

AGENDA

OCTOBER 30, 2025

Committee Members: Wild, Driscoll, Etu, Maday, Bean, Patchett, Merlino - Chair of the Board shall serve as an Ex-Officio
member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.
II. Motion to approve minutes of prior Committee meetings.
III. Privilege of the Floor/Public Comment

IV. REQUEST FOR EXECUTIVE SESSION TO ADDRESS THE FOLLOWING AGENDA ITEMS:
3D) To provide an update on IT cybersecurity - pursuant to Public Officer’s Law Section 105(1)(a), matters which will

imperil the public safety if disclosed, and 108(3), matters made confidential by Federal and State law.
7A) To discuss collective negotiations, specifically regarding Memorandum of Agreement between Warren County and and

the Police Benevolent Association within the Sheriff's Office - Pursuant to Public Officer’s Law Section 105(1)(e),
collective negotiations pursuant to Article Fourteen of the Civil Service Law;

7B) To discuss collective negotiations, specifically regarding Memorandum of Agreement between Warren County and the
Police Supervisor Benevolent Association within the Sheriff's Office - Pursuant to Public Officer’s Law Section
105(1)(e), collective negotiations pursuant to Article Fourteen of the Civil Service Law;

 8H) To engage in discussions of matters leading to the appointment, employment, promotion, demotion, discipline,
suspension, dismissal or removal of a particular person concerning Warren County Planning Department - Pursuant to
Public Officer’s Law Section 105(1)(f).

V. ACTION AGENDA ITEMS:
1) SUNY Adirondack representatives to provide and update on the College.

2) Request/Item to be Discussed by the Human Resources Director (Jackie Figueroa, Director):
Review of report on tracking of vacancies filled.

3) Requests/Items to be Discussed by the Director of Information Technology (Mike Colvin, Director):
A) Request to authorize a new contract with New York State Office of Information Technology Services to participate in

New York State SIEM Monitoring program effective upon execution and terminating three years after commencement
of service.

B) Request to appropriate $20,000 from Budget Code A.895.00, Computer Reserve Fund, to the Sheriff’s Budget to
purchase computers and related equipment and software.

C) Request to authorize the purchase of an additional line of insurance intended to insure the County in relation to IT
assistance provided to towns under Shared Services Agreements.

D) Request for an executive session to provide an update on IT cybersecurity - pursuant to Public Officer’s Law Section
105(1)(a), matters which will imperil the public safety if disclosed, and 108(3), matters made confidential by Federal
and State law.

4) Request/Item to be Discussed by the Clerk of the Board (Amanda Allen, Clerk of the Board):
Request for a transfer of funds in the amount of $50,000 from Budget Code A.1990 469, Contingent Account, Other
Payments/Contributions, to Budget Code A.1185 435, Medical Examiners & Coroners, Medical Fees, to cover the cost
of autopsies for the remainder of the year.  

5) Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Geraci):
Probation (Bob Iusi, Director) -

Request to amend the Table of Organization and Salary Schedule to create the new position of Probation Officer Trainee
#4, Grade 16, Base Annual Salary $57,270, and unfund but retain the position of Probation Officer #14, effective
November 24, 2025.

6) Referral from the Legislative, Rules & Governmental Operations Committee (Chaired by Supervisor Strough):
County Clerk (Carrie Black, County Clerk) - 

Request to amend the Table of Organization and Salary Schedule to fund the position of Legal Recording Clerk, Grade
7, Base Annual Salary $45,751 and unfund but retain the position of Principal Legal Recording Clerk, Grade 15, Base
Annual Salary $67,589, effective November 24, 2025. 
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7) Requests/Items to be Discussed by the County Administrator (John Taflan, County Administrator):
A) Request to authorize a Memorandum of Agreement between Warren County and the Police Benevolent Association

within the Sheriff's Office for a term commencing January 1, 2026 and terminating December 31, 2029. 
B) Request to authorize a Memorandum of Agreement between Warren County and the Police Supervisor Benevolent

Association within the Sheriff's Office for a term commencing January 1, 2026 and terminating December 31, 2029.

8) Requests/Items to be Discussed by the County Attorney (Larry Elmen, County Attorney):
Action Agenda/New Business Items:
A) Request for resolution to approve and adopt policy for Americans with Disabilities Act Title II Services Dogs Within

Workplace as recommended by the Warren County Risk and Safety Committee on October 16, 2025.
B) Request for resolution to approve and adopt Policy for Children in the Workplace as recommended by the Warren

County Risk and Safety Committee on October 16, 2025, to address the presence of children under fourteen (14) years
of age within the County's workplace.

C) Request to amend the agreement with Themis Solutions, Inc. (CLIO) to include automation application for legal
document creation, referred to as "CLIO Draft," and to authorize up to two (2) additional one year terms.

D) Request for appropriation of funds in the amount of $250,000 to cover the final payment in the structured settlement in
the matter of John David Smith v. Warren County, et al. to Budget Code A.6010 419, Social Services, Settlements, and
to determine a source of funding for same. 

E) Request for resolution ratifying the actions of the Chair of the Board of Supervisors consenting to the Town of
Queensbury serving as lead agency for SEQR review of the Woods at West Mountain Planned Resort Development
project.  Written consent deadline is November 14, 2025.

Discussion Items:
F) Insurance Reserve Payment Report as of September 30, 2025: Report enclosed.
G) Warren County Risk & Safety Manual 
H) Request for a motion to enter an executive session, per Public Officers Law § 105(1)(f), to engage in discussions of

matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of
a particular person concerning Warren County Planning Department.

I) Request for a motion to enter an executive session, per Public Officers Law § 105(1)(d), to engage in discussions of
proposed, pending and current litigation and to provide attorney-client communications per Public Officers Law §
108(3), concerning one or more of the matters listed below which shall be identified at the time of the meeting:

1. Lawsuits Without Insurance Coverage:
a) Michael Easterbrooks v. Schenectady County, et al, Albany County Index No. 907013-2021, filed August 10,

2021. Plaintiff died April 2025. Plaintiff's brother appointed administrator for Plaintiff's estate; Depositions
ongoing; Mediation session scheduled for November 17, 2025.

b) Joshua Rouse v. Berkshire Farms Center for Youth, et al, Warren County Index No. EF2021-69346, filed 
August 10, 2021. Discovery ongoing. Plaintiff's deposition completed August 26, 2025.

c) Kathleen Innes v. Warren County and Correctional Medical Care, NDNY 1:22-cv-00641-BKS-TWD, filed 
June 15, 2022. Discovery completed. Summary judgment motions fully submitted on May 15, 2025. Awaiting
Court Decision and Order.

d) Estate of Ann Alice Hennessey v. County of Warren & Christine Norton, as County Treasurer, NDNY 
1:24-cv-314-AMN-CFH, filed March 6, 2024.
• Alleging violations of federal constitutional rights under 5th Amendment, 8th Amendment, and 14th 

Amendment, as well as section 1983 claims for deprivation of civil rights, and State law claim for unjust
enrichment.

• March 22, 2024: Insurance Coverage Denied through Travelers-claims made.
• New York Tax Foreclosure Surplus Litigation: Multi-District Litigation (MDL) No. 3117: Plaintiffs motion

to join all 37 counties subject to individual lawsuits. Responses filed 5/7/2024. Decision pending.
• May 31, 2024: Motion to Dismiss against remaining plaintiff, Estate of Ann Alice Hennessey, filed with

Federal District Court.
• July 19, 2024: Plaintiff filed opposition papers to County's Motion to Dismiss.
• July 25, 2024: County filed reply brief in response to plaintiff's opposition papers.
• October 8, 2024: Court conference in Federal District Court regarding pending motions to dismiss. All

separately filed lawsuits consolidated into a single matter following court conference. No new activity.
e) Village of Hudson Falls v. Town of Queensbury, Town of Kingsbury, County of Washington & County of 

Warren, Index No. 2024-37927, filed December 10, 2024. Action to Quiet Title on Village/Town Boundary 
Line along Warren Street and Quarry Crossing between Dix Avenue and River Street. Hearing on Motion for
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Preliminary Injunction held March 20, 2025. No action taken by Court.
2. Lawsuits Covered by Insurance:

a) Patricia Zahaba v. County of Warren and Town of Queensbury, Warren County Index No. EF2022-70243, filed
June 13, 2022. Date of Loss alleged: June 11, 2021. Notice of Claim served September 8, 2021. Depositions
ongoing.

b) John Werner v. Bernice Conlon & Warren County, Warren County Index No. EF2022-70247, filed June 15,
2022. Date of Loss alleged: August 15, 2021.  Notice of Claim served November 8, 2021.  Depositions and
discovery ongoing.

c) Timothy McIntyre & Brenna Michalak v. County of Warren, Warren County Index No. EF2023-72092, filed 
December 11, 2023. Date of Loss alleged: September 18, 2022. Notice of Claim, served December 19, 2022.

d) Timothy McIntyre & Brenna Michalak v. County of Warren, Warren County Index No. EF2023-72092, filed
December 11, 2023. Date of Loss alleged: September 18, 2022. Notice of Claim, served December 19, 2022. 
Discovery ongoing.         

e) Nicholas Oudekerk (Pro Se) v. Sergeant Brandon Thomas & Corrections Officer Nicholas Crum, NDNY
9:24-cv-00109-AMN-TWD, filed March 13, 2024.           
• September 13, 2024: Motion to Dismiss filed.
• October 10, 2024/October 24, 2024/December 4, 2024: Court provides Pro Se Plaintiff additional time and

opportunity to file opposition papers to Motion to Dismiss.
• December 19, 2024: Pro Se Plaintiff files opposition papers.
• February 11, 2025: Awaiting Decision & Order.
• June 9, 2025: Motion to dismiss denied.  Discovery to follow.

f) James Condon v. Warren County Deputy Sheriffs Ortiz & Duggan, NDNY 1:24-cv-1172, filed September 25, 
2024. Discovery started. Court Ordered Mediation Sessions: July 30, 2025. Depositions of named County
employees completed.  Plaintiff's deposition completed. Depositions for two sheriff deputies completed.
Third-party depositions pending.

g) Corey M. Russell (Pro Se) v. Bailey, NDNY 9:24-cv-1109, filed November 4, 2024.   Date of Loss: June 4, 
2024. Order dismissing various claims filed October 23, 2024.  County Motion to Dismiss filed April 30, 2025.

h) Daniel S. Murray v. County of Warren, NDNY 9:25-cv-00622, filed May 16, 2025. Date of Loss: March 2025. 
Lawsuit alleged medical indifference, per Eighth Amendment to US Constitution for failure to timely replace 
lost hearing aids, and violations of the Americans with Disabilities Act and Rehabilitation Act.  Initial
appearances pending.  Claim was tendered to Primecare by contractual agreement for defense and
indemnification.

i) Kristi Truesdell v. Gregory Canale, at al, NDNY 1:24-cv-01309, filed October 25, 2024 and Second Circuit
Court of Appeals Case No. 25-2031. The lawsuit was filed by this pro se plaintiff claiming an inability to pay
the filing fees required and alleging that members of the Public Defender's Office violated her legal rights under
42 U.S.C. 1983 discriminating against her by failing to appoint counsel for her in a Family Court matter
involving her parents.  The District Court completed a sua sponte review of the complaint and dismissed all
claims against the named County employees working for the Public Defender's Office.  When Plaintiff filed a
notice of appeal, the County was notified of the appeal, the matter was submitted to the County's insurance
carrier, and legal counsel was assigned by Travelers.  Plaintiff must perfect her appeal by filing the documents
required by the Federal Court of Appeals.

j) Nicholas Oudekerk v. CO Green, NDNY 9:25-cv-01115, filed September 4, 2025, served October 10, 2025. 
The lawsuit alleges a violation of an incarcerated person's civil rights under 42 USC § 1983 during a Glens Falls
City Court proceeding after the presiding judge adjourned the matter and while being escorted, in restraints, to
the holding room in the courtroom.  Plaintiff alleges that his arm was pulled by the transporting corrections
officer and that it hurt.  The Federal District Court dismissed all other claims against Warren County, prior to
the lawsuit being served upon the County.

3. Notice of Claims & Administrative Complaints:
a) Administrative Complaint: Department of Human Rights for Richie Russo against County of Warren and

Warren County DSS, dated May 2, 2024.  Date of Loss alleged: November 27, 2023 through March 7, 2024.
2/3/2025: Final Investigation Report and Basis of Determination issued by NYS Division of Human Rights
finding probable cause to support allegations of the complaint. Matter to proceed to administrative law judge
for hearing.

b) Notice of Claim served July 15, 2024. Jennifer Dees & Ethan Smith. Date of Loss alleged: June 2024.  Warren
County District Attorney's Office regarding assignment as special prosecutor for Saratoga County in the matter
of People v. Veronica Smith.
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c) Notice of Claim served January 24, 2025.  Tyson Poulos alleges malicious prosecution and denial of right to
fair trial, to include negligent hiring, supervision, retention and training of various employees of the County and
its departments.

d) Notice of Claim served June 12, 2025.  Ryan Brower, an incarcerated person at the Warren County Correctional
Facility, alleges unlawful release of medical records in violation of HIPAA.  Claim was tendered to Primecare
by contractual agreement for defense and indemnification.

e) Notice of Claim served July 9, 2025.  Eric Larkin, an incarcerated person at the Warren County Correctional
Facility, alleges negligence claims regarding medical treatment received during his stay at the county jail.  Claim
was tendered to Primecare by contractual agreement for defense and indemnification.

f) Notice of Claim served July 21, 2025.  Estate of Dylan Calabrese claims the wrongful death of decedent was
caused by the negligence of the County of Warren and Town of Queensbury on April 24, 2025 when decedent
was operating a motorcycle on Quaker Road traveling eastbound. Decedent approached the intersection of
Lafayette Street in the Town of Queensbury and proceeded into the intersection.  The notice of claim alleges
that decedent's motorcycle was struck by the vehicle operated by Roger Burdo who was traveling westbound
on Quaker Road and executing a left hand turn onto Lafayette Street.

g) Notice of Claim, served July 21, 2025.  Darcy L. Williams claims ongoing civil rights violations, ADA
noncompliance, Family Court retaliation, disability discrimination, DSS misconduct and other unclassified
causes of harm to her and her children related to conduct by the Department of Social Services, Warren County
Sheriff's Office and Family Court of the State of New York-Warren County.

h) Notice of Claim, served September 10, 2025.  Brian K. Bagley claims an unlawful seizure and wrongful
conversion of property along with the arbitrary euthanasia of his companion animal on July 2025.  Claim was
reported to Travelers for coverage and was closed due to no observed County liability.

VI.  PENDING ITEMS:
 No Items this Month. 

 
VII.  Privilege of the Floor/Public Comment

VIII. Motion to adjourn
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RESOLUTION REQUEST FORM NO. 11

Request to Create New Position

*Please do not backdate unless the purpose is to correct an error

=

(This is necessary BEFORE bringing the request to committee)

County Clerk

10/24/2025

Legal Recording Clerk (already established, just not funded)

$45,751 Grade 7

11/24/2025

**UNFUND BUT RETAIN* Principal Legal Recording Clerk - Grade 15, Salary $67,589
*need to fund in the future*

A.1410 110 - Salaries - Full-time

✔

✔

✔

✔
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2025 Warren County Insurance Reserve Expeditures
(as of August 31, 2025)

Claimant
Date of 
Incident

Location of 
Incident Description of Incident

Responsible 
Dept

Amount of 
Damages

Insurance 
Reserve 

Withdrawl 
Request Date

County Check 
Number

County 
Account 
Number

Check Cut 
Date Status

Sheriff 
Reserve 

Fund 
Balance 

DPW 
Reserve 

Fund 
Balance

Waite, Ryan 2/28/2025 N/A

NYS Police Report NY2500169041: 
Park Avenue Extension, Hadley. DPW 
employee Ruland backed into parked 
vehicle owned by Waite Public Works $1,109.10 25.04.04 305496 A1420-1265 25.04.16 Closed $23,890.90 

Schuler, Donald 3/2/2025
14 Bayridge Drive, 
Queensbury

WCSO Incident Report 2025-03852: 
Front door of residence damaged. 
Wrong residence for warrant. Sheriff $1,500.00 25.04.08 305571 A1420-1265 25.04.21 Closed $23,500.00 

Frontier Communications 3/7/2025

57 Murray Road 
and Lanfear Road, 
Stony Creek

County DPW employees excavating at 
site caused damage to 25 PAIR 
Frontier Line at location. No calls to 
DIG SAFE before excavation. Public Works $792.29 25.03.31 305332 A1420-1265 25.04.16 Closed $23,098.61 

Project Resources Group 
d/b/a Charter 
Communications 5/5/2025

393 Old Stage 
Road, Lake 
Luzerne

County DPW employee excavating at 
site caused damage to Charter 
Communications underground conduit Public Works $259.61 25.07.16 307406 A1420-1265 25.07.21 Closed $22,839.00 

County DHS; Vaccine 
Loss 5/10/2025

Medication Room  
County 
Administration 
DHS Offices

DHS refridgerator failed.  Emergency 
protocols followed for Vaccine 
Excursion, Storage and Handling, but 
vaccines and medications lost Public Health $4,227.05 25.07.8

Transfer from 
Reserve to 

Public Health A1420-1265

BOS Res No. 
300 of 2025 

(passed 
8/15/2025) Closed

SLIC Fiber 6/6/2025 Garnet Lake Road

WCDPW employee cutting tree on 
Garnet Lake Road and tree fell onto 
power lines causing damage Public Works $1,020.54 25.08.28 308587 A1420-1265

Open (as of 
8/31/2025) $21,818.46 

Tyrell, Michael 6/18/2025
Warrensburg Fish 
Hatchery

Employee alleges multiple workplace 
harassment issues. Referred to EAP 
by County HR. County Attorney has 
closed investigative file of a 
confidential nature. Public Works $3,600.00 25.07.08 308097 A1420-1265 25.08.25 Closed $18,218.46 

Privieleged and Confidential: Warren County Attorney's Office
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