
PUBLIC WORKS COMMITTEE 
DPW AGENDA 
July 22, 2025 

Committee Members: CONOVER, Strainer, Bruno, Bean, Crocitto, Turner and Merlino 

I. Committee meeting called to order by Chair

II. Approval of minutes of prior Committee Meeting

III. Privilege of the floor and public comment

IV. Action Agenda/New Business Items

1. Request: Miscellaneous
Rationale: Establish Road Projects for 2025

2. Request: Transfer of Funds
Rationale: For 2025 Road Projects - Crack Sealing and Guide Rail.

3. Request: Amend Budget
Rationale: For Insurance Recovery

4. Request: Miscellaneous
Rationale: Enter into an Intermunicipal Agreement (IMA) with Saratoga County to allow
access on Warren County property to build their proposed bridge.

V. Discussion Items
1. Project Updates
2. Culvert Assessment Update

VI. Referrals/Pending Items

VII. Privilege of the floor and public comment

VIII. Motion to Adjourn

Attachments: 
1. Resolution Request No. 20 – Miscellaneous 
2. Resolution Request No. 10A – Transfer of Funds 
3. Resolution Request No. 7 – Amend Budget 
4. Resolution Request No. 20 - Miscellaneous 



RESOLUTION REQUEST FORM NO.  20 

MISCELLANEOUS 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible. 

DEPARTMENT NAME:  DPW 

DATE:  7/22/25 

(a) Purpose of Request: To establish additional 2025 road projects

(b) The following road projects shall be established by the Treasurer with funding to be
transferred from various road projects under separate resolution.

D.5112 8385 2025 Crack Sealing $125,000.00 
 8386 2025 Guide Rail Projects $425,000.00 

(c) Previous Resolution Number:  NA



TO:

FROM:

SIGNED: DATE: 7/22/2025

FROM CODE TITLE TITLE AMOUNT TOWN

D.5112.8366 280 Co Roads, Crack Sealing Project D.5112.8385 280 Co Roads, 2025 Crack Sealing 8,307.32$          Various
D.5112.8375 280 Co Roads, 2025 CR#13 Glen Athol Road D.5112.8385 280 Co Roads, 2025 Crack Sealing 61,692.41$        Various
D.5112.8376 280 Co Roads, 2025 CR#48 Trout Lake Road D.5112.8385 280 Co Roads, 2025 Crack Sealing 55,000.27$        Various
D.5112.8367 280 Co Roads, Guide Rail Project D.5112.8386 280 Co Roads, 2025 Guide Rail Projects 250,000.27$      Various
D.5112.8376 280 Co Roads, 2025 CR#48 Trout Lake Road D.5112.8386 280 Co Roads, 2025 Guide Rail Projects 74,999.73$        Various
D.5112.8380 280 Co Roads, 2025 CR#22 Harrisburg Road D.5112.8386 280 Co Roads, 2025 Guide Rail Projects 50,000.00$        Various
D.5112.8382 280 Co Roads, 2025 CR#35 Diamond Point Road D.5112.8386 280 Co Roads, 2025 Guide Rail Projects 50,000.00$        Various
D.5112.8382 280 Co Roads, 2025 CR#35 Diamond Point Road D.5112.8384 280 Co Roads, 2025 CR#78 13th Lake Road 5,000.00$          Johnsburg

FROM CODE TITLE TITLE AMOUNT

A.1990 439 Contingent Fund

Please state reason for transfer request:

Transfer surplus road project funds to cover capital project expenses

TO CODE

REQUEST FOR TRANSFER OF FUNDS

AMANDA ALLEN, CLERK, WARREN COUNTY BOARD OF SUPERVISORS

DEPARTMENT OF PUBLIC WORKS
Name of Department

TO CODE



RESOLUTION REQUEST FORM NO. 7 

Request to Amend County Budget* 

*If this is the result of a grant award, also complete and submit Form No. 5 or 6

DEPARTMENT NAME: 

DATE: 

(a) Purpose of Amendment:

(b) Appropriation Code, Object Code, Full Title and Amount:

(c) Revenue Code (with title), and Amount:



el 

-Expedited Delivery-

0000304 SP 6264 -C39-P00304-I 

WARREN COUNTY PUBLIC WORKS 

1340 STATE ROUTE 9 

LAKE GEORGE NY 12845 

--
USAA

®

USAA 
10750 McDermott Fwy 
San Antonio TX 78288-0544 

USAA #: 00277 4031 
POLICYHOLDER: Robert Zink 

- 11364-556162645123 

ADDITIONAL INFO: SANDS DEANDRA, TFL TFLRO B 06 -

EXPLANATION OF PAYMENT 

RETAIN THE TOP PORTION FOR YOUR RECORDS 

FEDERAL EXPRESS 

LOSS RPT #: 801 
LOSS DATE: 03/18/2025 

LOB: P&C 
CLAIMS REP: 4K556 

CHECK #: 0042635399 

CHECK DATE: 06/17/2025 

TOTAL PAYMENT AMOUNT 

$**2,867.91 

136366-1024 
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USM 
10750 McDermott Fwy 
San Antonio TX 78288-0544 

Bank of America 
Hartford,CT 

51-44/119 CT

USAA
®

**TWO THOUSAND EIGHT HUNDRED SIXTY SEVEN AND 91/100 DOLLAR** 

Pay To WARREN COUNTY PUBLIC WORKS 

The 

Order 

Of: 

USAA# 
002774031 

PAYMENT EXPLANATION: 

LOSSRPT# 
801 

LOSS DATE 
2025-03-18 

POLICYHOLDER 
Robert Zink 

Payment under Property Damage Liability Coverage. WARREN COUNTY PUBLIC WORKS 202 1 DODGE 

DATE 
06/17/2025 0042635399 

$**2,867.91 

LOB: P&C 

Authorized Signature 



 RESOLUTION REQUEST FORM NO.  20 
 

MISCELLANEOUS 
 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.  
Please attach any backup information available and be as detailed as possible. 

 
 

DEPARTMENT NAME:  DPW 
 
DATE:  7/22/25 
 

(a) Purpose of Request: Enter into an Intermunicipal Agreement (IMA) with Saratoga 
County to allow access to Warren County property for the construction of a bridge. 

 
 

(b) Previous Resolution Number:  NA 



FEDERAL-AID LOCAL PROJECT 

Inter Municipal Agreement 

RELEASE TO PERFORM CONTRACT WORK ON PUBLIC LAND 

 

PROJECT IDENTIFICATION NUMBER: PIN 1762.87 

PROJECT NAME: Replacement of the County Route 1 (Stony Creek Road) Bridge 

over Wolf Creek – BIN 3304230 

LOCATION: Town of Hadley, Saratoga County, New York 

 

The County of Warren, undersigned owner of public land that is located along CR 1 (Stony Creek Road), 

hereby grants permission and gives consent to the County of Saratoga or its contractors or designees, to 

enter onto the property identified above in connection with the above referenced contract for the 

purpose(s) Identified below. 

This permission is granted with the understanding that such work shall be limited to: 

• Access to the lands on parcel 27.-1-2 located along CR 1 (Stony Creek Road) and as noted in the 

Roadway Plans for purposes of completing construction of the transportation facility (in this case 

the replacement of the County Route 1 Bridge - BIN 3304230 over Wolf Creek) shown on the plan 

for public use; 

• Construction of the proposed bridge elements as shown on the plans; 

• Installation of stone filling, site restoration and turf re-establishment. 

The work is scheduled to occur between the months of March, 2026 and December, 2026. The county of 

Saratoga will contact the county of Warren if these dates change. 

Whereas the County of Warren and the County of Saratoga are both acceptable project applicants and 

sponsors of federal aid highway projects as determined by the New York State Department of 

Transportation (NYSDOT), 

Whereas the construction of the transportation facility (i.e. the replacement of the County Route 1 Bridge 

- BIN 3304230 over Wolf Creek) is expected to have a useful life of 75-years from the expected date of 

completion, December 2026, and this agreement will have a 75-year term to coincide with the useful life 

of the transportation facility, 

Whereas the County of Saratoga is responsible for providing any local funding shares needed in reference 

to this federally funded project, 

Whereas the County of Saratoga will continue to own and maintain the bridge, the approach roadway and 

appurtenances to be constructed along CR 1 (Stony Creek Road), 

Whereas this Inter-Municipal Agreement will be part of the New York State Local Agreement for this 

project, signed by the County of Saratoga and the State of New York, 

Whereas areas adjacent to proposed improvements which may be disturbed by construction of this 

project will be restored to original condition as determined by the contract documents, 

Whereas the indemnification/liability for the noted work during the period of construction will be the 

responsibility of the County of Saratoga, and the indemnification/liability for the noted work after 

construction is completed will be the responsibility of the County of Saratoga for the segment within the 

Town of Hadley, 
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Whereas this agreement and the work constructed by this agreement and the State local Agreement 

entered with the County of Saratoga is non-revocable by either party, except for extenuating 

circumstances such as the federal funding not being available, or where the federal funds used to 

construct the Improvements are returned to the federal government, or if federal approval is granted to 

discontinue this agreement, 

Whereas this agreement will not be superseded without consent of the NYSDOT, 

Whereas this agreement will be recorded in the Saratoga County Clerk's office, by the project sponsor, 

with illustration or mapping, 

Therefore, the undersigned parties do agree to the terms and conditions staled above, 

County of Saratoga (MUNICIPALITY SPONSORING THE PROJECT) 

 

Printed Name  Signature  Date 

 

STATE OF NEW YORK 

COUNTY OF     ) ss.: 

 

On the  ________, day of ____________________, in the year 20________, before me, the undersigned,  

a Notary Public in and for said State, personally appeared ______  __________, personally 

known to me or proved to me on basis of satisfactory evidence to be the individual(s) whose name(s) 

is(are) subscribed to the within instrument and acknowledged to me that he/she/they executed the same 

In his/her/their capacity(ies), and that by his/her/their signature(s) on the instrument, the individual(s), 

or the person upon behalf of which the individual(s) acted, executed the Instrument. 

 

    (Notary Public) 

 

County of Warren (MUNICIPALITY OWNING LAND ON WHICH PART OF PROJECT WILL BE 

CONSTRUCTED) 

 

Printed Name  Signature  Date 

 

STATE OF NEW YORK 

COUNTY OF     ) ss.: 

 

On the  ________, day of ____________________, in the year 20________, before me, the undersigned,  

a Notary Public in and for said State, personally appeared ______  __________, personally 

known to me or proved to me on basis of satisfactory evidence to be the individual(s) whose name(s) 

is(are) subscribed to the within instrument and acknowledged to me that he/she/they executed the same 

In his/her/their capacity(ies), and that by his/her/their signature(s) on the instrument, the individual(s), 

or the person upon behalf of which the individual(s) acted, executed the Instrument. 

 

    (Notary Public) 

 

APPROVED AS TO CONTENT: APPROVED AS TO FORM: 

 





Warren County Department of Public Works 
Culvert Inventory & Condition Assessment 

 
Summary for DPW Committee 

July 22, 2025 
              
 

• Total culverts identified: 1,885 (*Includes closed drainage to be reclassified) 
 

• Inventory 
o All culverts were located in the field with GPS coordinates 
o Existing information collected includes, but not limited to: 

▪ Length 
▪ Span (width) 
▪ Material Type 
▪ Skew 
▪ Depth of Cover 
▪ End Treatments 
▪ Waterbody conveyed 

 

• Condition Assessment 
o All major structural components and ancillary features 

▪ Ancillary 

• Roadway 

• Embankment 

• Erosion 

• Scour protection 

• Stream alignment 

• Vegetation / debris 

• Guide rail 
o Numerical ratings: 

▪ 7 New condition 
▪ 6 Used to shade between 5 and 7 
▪ 5 Minor deterioration but functioning as designed 
▪ 4 Used to shade between 3 and 5; functioning as designed 
▪ 3 Serious deterioration or not functioning as designed 
▪ 2 Used to shade between 1 and 3 
▪ 1 Totally deteriorated or in failed condition 

o Overall condition ratings 
 

• Program Development 
o Planning Department / GIS Application 

 
o Prompt Action Items 
o Maintenance & Minor Rehabilitation 
o Major Rehabilitation & Replacements 



No of 

Culverts
%

No of 

Culverts
%

No of 

Culverts
%

No of 

Culverts
%

No of 

Culverts
%

No of 

Culverts
%

7 to 6 9 5% 1 0% 1 1% 10 6% 1 1% 0 0%

6 to 5 50 30% 81 30% 24 31% 44 26% 63 34% 9 13%

5 to 4 56 34% 115 42% 30 39% 70 42% 72 39% 30 43%

4 to 3 34 20% 47 17% 16 21% 31 18% 29 16% 18 26%

3 to 2 8 5% 7 3% 5 6% 11 7% 2 1% 6 9%

2 to 1 1 1% 0 0% 0 0% 0 0% 0 0% 0 0%

No Rating 9 5% 20 7% 1 1% 2 1% 19 10% 7 10%

167 271 77 168 186 70

Weighted Average

County Road Mileage

Average No. of 

Culverts / Mile

No of 

Culverts
%

No of 

Culverts
%

No of 

Culverts
%

No of 

Culverts
%

No of 

Culverts
%

No of 

Culverts
%

7 to 6 2 1% 33 13% 0 0% 0 0% 0 0% 57 3%

6 to 5 26 18% 72 28% 29 15% 27 16% 23 13% 448 24%

5 to 4 85 58% 72 28% 115 59% 104 63% 69 38% 818 43%

4 to 3 23 16% 44 17% 46 24% 24 14% 36 20% 348 18%

3 to 2 3 2% 13 5% 1 1% 9 5% 6 3% 71 4%

2 to 1 0 0% 4 2% 0 0% 0 0% 0 0% 5 0%

No Rating 8 5% 20 8% 3 2% 2 1% 47 26% 138 7%

147 258 194 166 181 1885

Weighted Average

County Road Mileage

Average No. of 

Culverts / Mile

Warren County Department of Public Works

Culvert Inventory & Condition Assesment

Summary of Condition Ratings

Overall Weighted 

Condition Rating

11 5 14 7 8

4.2

8

14.26 24.46 23.34 244.30

7 10 8 8 7 8

4.4 3.2

22.43 26.84 9.93 21.42 25.61 9.15

13.69 53.17

County Totals

4.3 4.2 4.4 4.5 4.2 3.8

4.3 4.4 4.3

Lake George

Lake Luzerne Queensbury Stony Creek Thurman Warrensburg

Overall Weighted 

Condition Rating

Bolton Chester Hague Horicon Johnsburg
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	Text3: To Amend the 2025 Budget $2,867.91 dollars to reflect Insurance Recovery payment dated June 17th, 2025, for Repair to a 2021 Dodge. DOL March 18th, 2025.


	Text4: 
DM.5130 441 - Machinery, Auto-supplies & Repair $2,867.91
	Text5: 
DM.5130 2680 - Machinery, Insurance Recovery $2,867.91 
	Text1: Public Works - DPW
	Text2: July 22nd, 2025


