
PUBLIC WORKS COMMITTEE  

PARKS, RECREATION AND RAILROAD AGENDA 

September 25, 2025 

Committee Members: CONOVER, Strainer, Bruno, Bean, Crocitto, Turner and Merlino 

I. Committee Meeting Call to Order by Chair

II. Approval of minutes of prior Committee Meeting

III. Privilege of the floor and public comment

IV. Action Agenda/New Business

1. Request:  Request to Apply to Town of Bolton OC

Rationale: Cover cost of Special Interest and Hobby programs

2. Request: to Apply for grant – Pearsall Foundation

Rationale: to update the Auditorium AV equipment and furnishings

3. Request: Accept donations from Friends of Up Yonda Farm

Rationale:  Sensory Garden improvements, facility & program materials & trail signage

4. Request: Request a New Contract

Rationale:  Warren County Hatchery Roof Replacement

V. Information for Discussion/Review

1. Lyme ADK Forest Company – Swede Lease Contract

2. Warren County Fairgrounds – ADK Glamp

3. Hatchery Roof Project update

4. Up Yonda Trunk or Treat – Sat Oct 25th 3pm-5pm

5. Up Yonda Farm ZBGA Capitol Grant Project update

6. Air Stocking – Slated for September 24 weather permitting, Surplus stocking

7. Light the Night Aug 30th at Swede Fire Tower

8. Holiday Toy Train to Hadley Station – Hal Raven, Nov 16th 2025

9. Horicon Canoe Access Improvement Project

10. Budget Review

VI. Referral/Pending Items

VII. Privilege of the floor and public comment

VIII. Motion to Adjourn

Attachments: 

1. Resolution Request No. 5 Apply for a Grant

2. Resolution Request No. 5 Apply for a Grant

3. Resolution Request No. 20 Misc.
4. Resolution Request No. 3 Request a New Contract



 RESOLUTION REQUEST FORM NO. 5 
 

Request to Apply for a Grant Application and Grant Agreement 
 

DEPARTMENT NAME:  Warren County Parks Recreation & Railroad  
 
DATE:  9/25/25 
 
 (a) Purpose of Grant:  Funding for Hobby and Special Interest Programs at Up Yonda 

Farm   
 
 
 (b) Name of Grantor:  Town of Bolton  
 
 
 (c) Address of Contractor:  PO BOx 698, Bolton Landing, NY 12814 
 
 
 (d) Grantor’s Contact Person and Telephone Number:  Bolton Supervisors Office 

518-644-2815  
 
 

(e) Has or Will the Grant Application or Grant Agreement be provided, if so, Please 
Attach?        

 
 
 (f) Effective Date of Grant:  1/1/26 
 
 
 (g) Termination Date of Grant:  12/31/26 
 
 
 (h) Total Dollar Amount Involved (not to exceed):  $3,750  
 
 
 (i) Deadline to Submit Grant Application and/or Grant Agreement:  11/15/2025 
 
 
 (j) Is a Budget amendment required?        If yes, also complete and submit Form 

No. 7.        
 
 

(k) Are the funds to go into a Capital Project or Capital Reserve Project?       If 
yes, also complete and submit Form No. 8 or Form No. 9, as applicable.        

 
 
 (i) Is a Local Share Required?       If Yes, Where are the Funds?  List Budget 

Code (with title), Object Code (with title), and Amount OR Capital Project OR  
Capital Reserve Project Number and Title and Amount:        



RESOLUTION REQUEST FORM NO. 5 

Request to Apply for a Grant Application and Grant Agreement 

DEPARTMENT NAME:  Warren County Parks Recreation and Railroad 

DATE:  9/25/25 

(a) Purpose of Grant:  Funding Update Auditorium A/V Equpment and Furnishings

(b) Name of Grantor:  The Glen and Carol Pearsall Adirondack Foundation

(c) Address of Contractor:  P.O. Box 105. Johnsburg, NY 12843.

(d) Grantor’s Contact Person and Telephone Number:
Adam Pearsall;  info@pearsallfoundation.org 

(e) Has or Will the Grant Application or Grant Agreement be provided, if so, Please
Attach?

(f) Effective Date of Grant:  1/1/26

(g) Termination Date of Grant:  12/31/26

(h) Total Dollar Amount Involved (not to exceed):  $5,700

(i) Deadline to Submit Grant Application and/or Grant Agreement:  August 31st

(j) Is a Budget amendment required?  If yes, also complete and submit Form 
No. 7.

(k) Are the funds to go into a Capital Project or Capital Reserve Project? No
If yes, also complete and submit Form No. 8 or Form No. 9, as applicable.

(i) Is a Local Share Required? NO If Yes, Where are the Funds?  List Budget Code
(with title), Object Code (with title), and Amount OR Capital Project OR  Capital
Reserve Project Number and Title and Amount:



RESOLUTION REQUEST FORM NO.  20 

MISCELLANEOUS 

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible. 

DEPARTMENT NAME:  Parks Recreation & Railroad 

DATE:  9/25/25 

(a) Purpose of Request:  Acceptance of the  donation of stone  and exhibit materials for the
sensory garden, wood carved bear, 4 benches, program  materials  and 5 interpretive
signs for the baseloop trail.

(b) Details:  Friends donated stone, exhibit material and benches for the sensory garden
exhibit, replaced the deteriorating chain saw bear, and 5 interpretive signs for the Base
Loop Trail.

(c) Previous Resolution Number:     NA

(d) Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount:

Sample: A.8021 470 Planning & Community Development – Contract 

* as listed in budget and LOGOS



RESOLUTION REQUEST FORM NO. 3

Request for New Contract 

DEPARTMENT NAME:  Parks, Recreation and Railroad   

DATE:  9/25/25 

(a) Is this a Result of a Bid or Request for Proposal?  Bid WC 33-25

(b) Purpose of Contract:  Warren County Hatchery Roof Replacement

(c) Name of Contractor:  Iron Sword Enterprises, LLC

(d) Address of Contractor:  2359 State Route 300, Wallkill, NY 12589

(e) Contractor’s Contact Person and Telephone Number:  Greg Louks (845) 863-
1788 

(f) Has or will the Contract be provided, if so, please attach:  Yes

(g) Commencement Date of Contract:  upon execution

(h) Termination Date of Contract:  upon completetion of project

(i) Payment Provisions: i) lump sum amount
ii) hourly rate amount
iii) total amount not to exceed  $150,200.00
iv) how will payments be made (i.e. monthly, quarterly,

upon completion of the project, etc.

(j) Where are the Funds for this Contract?  List Budget Code, (with title), Object
Code (with title), and Amount: OR Capital Project OR Capital Reserve Project
Number, and Title, and Amount:  A.7110 470



Saturday, October 25  from 3 - 5 pm
Up Yonda Farm, Environmental Education Center

5239 Lake Shore Drive, Bolton Landing, NY

Dress up in your Halloween best and come Trick-or-Treat from
decorated vehicles!

TrunkTrunk
TreatTreat

-or--or-

Free Event!

 For more information about the event or registering a trunk,
visit upyondafarm.com









Summary of 2026 Budget  

County Facilities – Building and Grounds 
A.1610 Fleet Management – Minimal increase due to Insurance    

A.1620 Buildings – Minimal increase – Increase Repair & Maint- Bldg/prop – Heat Pump 
Maintenance Replacements $50,000, Electricity - $74,000 Revenue decreased due to moving the 
revenue to the proper code A1624 HHS  

A.1621 Building #11 - Flat 

A.1624 HHS – Increase – Salaries, Benefits, and for the Heat Pump Maintenance Replacements. 
Increase in contracts for the Boiler replacement. Revenue increased due to moving the revenue to 
the proper this code from A1620 Buildings 

County Facilities – Airport  
A.5610 Airport – Slight increases in Insurance, safety equipment, Contracts for Fence line 
vegetation removal and runway repainting. 

DPW - Solid Waste & Recycling 
A.1628 Waste Management – Increase in equipment, 2 – 40 cu yd containers $8,000/ea; 2 - 40 
cu yd Recycling Containers $12,500/ea Increase in equipment for Local Match for received grant 
for New Truck. Increase in Contractual expenses for maintenance of new truck, subscription for 
Retrac software (50% reimbursable), Increase in contract with Towns. Increase in Revenues, due 
to the change in Hauling rates for the Towns 

DPW – Parks, Recreation and Railroad 
A.7110 Parks and Recreation – Asking for an increase in the PT position of Laborer to get 1 
more month of an extra individual to assist staff. Increase in Repair and Maintenance of Building 
Property for roof repair to pavilions and re-lining of ditch for water feed to ponds. 

Revenues will decrease due to ADK Glamping not returning for 2026  

A.7111 Up Yonda – Flat 

A.7111.0198 Up Yonda Bed Tax – Proposed an increase of $2,500 from Occ Tax/Town of 
Bolton  

A.7112 Snowmobile Grant – Flat 

A .7113 Railroad – Flat 
 



DPW - Public Works 
A.1490 DPW Administration –Minimal increase- primarily Salaries & Benefits   

A.1626 West Brook Parking Lot – Flat, for 2026, investigating removal of meters, which require 
less maintenance 

A.1627 Beach Road Parking Lot – Flat; Village keep 75% of Parking Lot sales plus up to 
$75,000 of County’s 25% 

D.3310 Traffic – Increase in Sign Material and Guiderail Supplies, Striping Contracts for 190 
miles increase – to $1,660/mi; Latex Printer Maintenance coverage - $2,000.00, Guiderail 
repairs. 

D.5010 Highway Admin – Slight decrease in expenses 

D.5020 Engineering – Minimal increase due to Salaries & Benefits, Position Request in 
Engineering.  

D.5110 Maintenance of Roads –Increase due to Salaries & Benefits.  Small increase in contracts. 

D.5112 County Roads – Increase in County Roads, from $5,628,000 to $6,301,000 

D.5142 County Snow Removal – Flat 

D.5148 Services to Other Govt. –Flat, Salaries not budgeted, will need to be Transferred from 
Maintenance as needed 

D.9901 0181 Transfers Debt Service – Slight increase 

D.9730 Bond Anticipation Note – $0 

D.9950 – Transfers to Capital Projects – Local match decrease of Co Bridge, Culvert and Federal 
Aid Projects from $630,000 to $610,050 

DM.5130 Machinery –Increase due to Electric and Insurance and Employee Benefits 

DM.5140 Motor Fuel Farm – Slight decrease in Contracts 

DM.9901 0181 Transfers Debt Service - Flat                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Joint Park O&M 
A.1625 Gaslight Village Property – Decrease -Decrease in both Revenue & Expenditures due to 
25 season reductions in events  

 

 

 




















































