
FINANCE & BUDGET COMMITTEE

AGENDA

MARCH 5, 2026

Committee Members: Etu, Crocitto, Conover, Maday, Bruno, Strough and Runyon
Chair of the Board shall serve an Ex-Officio member when needed in accordance with Section C(4) of
the Rules of the Board

I. Committee meeting called to order by Chairman.
II. Motion to approve minutes of prior Committee meetings.
III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfer of funds as attached for Committee approval. 
 
2) Journal Report of transfers approved by County Administrator for January of 2026 - provided for informational purposes.

3) Referrals from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Maday):
Assigned Counsel (Brian Pilatzke, Administrator) -
A) Request to amend the 2026 Warren County Budget in the amount of $49,545.34 to reflect receipt of funding from New York

State Division of Criminal Defense for Aid to Defense for Discovery grant.
B) Request to amend the 2026 Warren County Budget in the amount of $49,037.33 to reflect receipt of funding from the New

York State Division of Criminal Justice Services for Aid to Defense - Supplemental grant. 

4) Referral from the Economic Growth & Development Committee (Chaired by Supervisor Wild):
Planning & Community Development -

Authorizing agreement with Northern Borders Regional Commission (NBRC) Program for grant funding to support capital
improvements to fish rearing ponds at the Warren County Fish Hatchery, and determining source of funding for the associated
local share ($32,920). 

5) Referrals from the Health Services Committee (Chaired by Supervisor Strainer):
Public Health (Ginelle Jones. Director, Public Health/Patient Services) - 
A) Request to amend the 2026 Warren County Budget in the amount of $500 to reflect receipt of funding from Adirondack

Health Institute as a stipend for attending the United Hospital Fund meeting sponsored by AHI. 
B) Request to amend the 2026 Warren County Budget in the amount of  $779.69 to carry over unused Infrastructure Grant

funding. 
   

6) Referral from the Human Services Committee (Chaired by Supervisor Driscoll):
Department of Social Services (Christina Mastrianni, Commissioner)

Request to amend the 2026 Warren County Budget in the amount of $47,422 to reflect receipt of additional funding from New
York State Office of Temporary & Disability Assistance per 26-LCM-01 for the New York State Shelter Arrears Eviction
Forestallment (SAEF) Program to provide assistance to families facing eviction.

7) Referrals from the Public Works Committee (Chaired by Supervisor Conover):
Parks, Recreation & Railroad (Dean Moore, Director) -
A) Request to amend the 2026 Warren County Budget in the amount of $1,250 to reflect receipt of additional occupancy tax

funding from the Town of Bolton that was not budgeted for.
B) Request to amend the 2026 Warren County Budget in the amount of $5,000 to reflect receipt of a donation received from The

Friends of Up Yonda Farms. 
C) Request to authorize submission of a grant application to the New York State Department of Transportation Alternatives

Program (TAP) for funding for the Warren County Bikeway Modernization and Connectivity Project and to authorize
documentation indicating the County’s willingness to provide the local match funding requirement of $1,474,000 from a
source to be determined and subject to future budgetary appropriation. 

Department of Public Works (Kevin Hajos, Superintendent) -
D) Request to establish road projects for 2026 and authorizing transfer of funds for same, as outlined in the agenda attachment.
E) Request to increase Capital Project No. H401, Sagamore Road Retaining Wall, in the amount of $75,000.
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8) Referral from the Support Services Committee (Chaired by Supervisor Gilligan):
Information Technology (Mike Colvin, Director) -
A) Request to appropriate $100,700 from Budget Code A.895.00, Computer Reserve Fund, to various department budget codes

to cover the cost of purchasing computers and related equipment and software. 
Treasurer (Christine Norton, Treasurer) -
B) Request to amend the 2026 Warren County Budget in the amount of $35,414.76 to record 2027 Mental Health Office lease

per GASB #87.
C) Request to appropriate $14,258.50 from Budget Code GI.909.00, Fund Balance, to Budget Code GI.8197 417, Warren Co.

Industrial Park Water/Sewer/Taxes, to cover the cost of the water/sewer/tax invoice received from Washington County Sewer
District #1. 

9) Referrals from the Warren County Risk and Safety Committee:
A) Request to adopt updated Warren County Electronic-Wire Transfers and E-banking Policy as recommended by the Warren

County Risk and Safety Committee, and repealing/replacing any prior versions adopted. 
B) Request to approve the updated Warren County Fiscal Approval Authority Management Policy as recommended by the

Warren County Risk and Safety Committee. 
C) Request to authorize a resolution directing the Warren County Risk and Safety Committee to prepare all necessary County

finance policies and internal procedures as part of the County’s Risk and Safety Manual. 

10) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the Personnel
Committee - 2 and 3A-B.
PERSONNEL AGENDA ITEM  2:
Referral from the Economic Growth & Development Committee (Chaired by Supervisor Wild):
Workforce Development (Liza Ochsendorf, Director) -

Request to authorize a temporary quarterly compensation in the amount of $500 per quarter (total amount not to exceed
$5,000) to a Senior Employment & Training Counselor to support data analysis goals as long as funding was available
through June 2028. 

PERSONNEL AGENDA ITEMS 3A-B:
Referrals from the Support Services Committee (Chaired by Supervisor Gilligan):
Information Technology (Mike Colvin, Director) -
A) Request to amend the Table of Organization and Salary Schedule to create the new position of Telecommunications Analyst -

Per Diem, $45.36/hr and delete the position of Telecommunications Analyst Full-Time, effective March 23, 2026. 
B) Request to amend the Table of Organization and Salary Schedule to create the new position of Computer Help Desk Tech

II #6, Base Salary $66,386 and delete the position of Telecommunications Analyst  Full-Time, effective March 23, 2026.

11) Budget Discussion - to be led by Budget Officer/Finance Committee Chair and County Administrator

V. Privilege of the Floor/Public Comment
VI. Motion to adjourn
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PERSONNEL COMMITTEE

AGENDA

MARCH 5, 2026

Committee Members: Runyon, Crocitto, Driscoll, Etu, Maday, Turner, Conover- Chair of the Board shall serve as an Ex-
Officio member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.
II. Motion to approve minutes of prior Committee meetings.
III. Privilege of the Floor/Public Comment

IV. Action Agenda 
1) Notice of Intent to Fill Tracking Report - provided for informational purposes

2) Referral from the Economic Growth & Development Committee (Chaired by Supervisor Wild):
Workforce Development (Liza Ochsendorf, Director) -

Request to authorize a temporary compensation in the amount of $500 per quarter (total amount not to exceed $5,000) to
a Senior Employment & Training Counselor to support data analysis goals through June 2028, so long as funding remains
available.

3) Referrals from the Support Services Committee (Chaired by Supervisor Gilligan):
Information Technology (Mike Colvin, Director) -
A) Request to amend the Table of Organization and Salary Schedule to create the new position of Telecommunications

Analyst - Per Diem, $45.36/hr and delete the position of Telecommunications Analyst Full-Time, effective March 23,
2026. 

B) Request to amend the Table of Organization and Salary Schedule to create the new position of Computer Help Desk Tech
II #6, Base Salary $66,386 and delete the position of Telecommunications Analyst  Full-Time, effective March 23, 2026.

4) Requests/Items not Referred by Alternate Standing Committees:
A) Request to appoint Patricia Belden as Director of Public Health/Patient Services, Annual Salary $134,691, effective April

4, 2026.
B) Request to re-appoint Jacqueline Figueroa as Director of Human Resources for a six year term commencing on April 28,

2026 and extending through April 27, 2032.
C) Insurance Reserve Payment Report as of January 31, 2026: Report enclosed.
D) Request to appoint members of the Board of Ethics for term commencing January 1, 2026 and terminating December 31,

2026. 

5) Personnel/Litigation Matters:
Discussion Items:
A) Request for a motion to enter an executive session, per Public Officers Law §105(1)(f), to engage in discussions of matter

leading to the employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person.
B) Request for a motion to enter an executive session, per Public Officers Law §105(1)(d), to engage in discussions of

proposed, pending and current litigation and to provide attorney-client communications per Public Officers Law §108(3),
concerning one or more of the matters listed below which shall be identified at the time of the meeting:
1. Lawsuits Without Insurance Coverage:

a) Joshua Rouse v. Berkshire Farms Center for Youth, et al, Warren County Index No. EF2021-69346, filed August
10, 2021.  Discovery ongoing.  Plaintiff's deposition completed August 26, 2025.  County employee depositions and
co-defendant depositions being scheduled through Winter 2026.

b) Kathleen Innes v. Warren County and Correctional Medical Care, NDNY 1:22-cv-00641-BKS-TWD, filed June 15,
2022.  Discovery completed.  Summary judgment motions fully submitted on May 15, 2025. Summary Judgment
Decision and Order issued February 23, 2026.  Motion granted in part and denied in part.  Court to schedule trial
date for lawsuit.

c) Estate of Ann Alice Hennessey v. County of Warren & Christine Norton, as County Treasurer, NDNY
1:24-cv-314-AMN-CFH, filed March 6, 2024.
• Alleging violations of federal constitutional rights under 5th Amendment, 8th Amendment, and 14th Amendment,

as well as section 1983 claims for deprivation of civil rights, and State law claim for unjust enrichment.
• March 22, 2024: Insurance Coverage Denied through Travelers-claims made.
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