
FINANCE & BUDGET COMMITTEE

AGENDA

APRIL 2, 2026

Committee Members: Etu, Crocitto, Conover, Maday, Bruno, Strough and Runyon
Chair of the Board shall serve an Ex-Officio member when needed in accordance with Section C(4)
of the Rules of the Board

I. Committee meeting called to order by Chairman.
II. Motion to approve minutes of prior Committee meetings.
III. Privilege of the Floor/Public Comment

IV. Action Agenda
1) Request for transfer of funds as attached for Committee approval. 
 
2) Journal Report of transfers approved by County Administrator for February of 2026 - provided for informational purposes.

3) Referral from the Criminal Justice, Public Safety & Emergency Services Committee (Chaired by Supervisor Maday):
Sheriff (James LaFarr, Sheriff) -

Request to amend the 2026 Warren County Budget in the amount of $10,000 to reflect the appropriate revenue and
expense codes for the Queensbury Union Free School District School Resource Officer account.

4) Referrals from the Economic Growth & Development Committee (Chaired by Supervisor Wild):
Planning & Community Development - 
A) Request to authorize the Chair of the Board to execute an agreement with New York State Department of State to accept

grant funding in an amount not to exceed $535,401 under the NYS Department of State Inland Flooding and Local
Waterfront Revitalization Program Implementation Projects Program for the Schroon River Access Site Resiliency
Improvements over a term of October 9, 2025 and terminating October 31, 2030, as well as to determine a source of
funding for the local share match in the amount of $59,489. (Previous Resolution No. 187 of 2025).

B) Request to authorize the Chair of the Board to execute a grant agreement with NYS Office of Parks Recreation and
Historic Preservation to accept grant funding in an amount not to exceed $299,780 for Warren County Bikeway
Improvements, as well as to determine a source of funding for the local share match in the amount of $74,945. (Previous
Resolution No. 244 of 2025).

5) Referral from the Occupancy Tax Coordination Committee (Chaired by Supervisor Crocitto):
Request to appropriate $200,000 from Budget Code A.881.00, Occupancy Tax Reserve, to Budget Code
A.6417.0002.480.08, Tourism-Civic Center Capital Costs, to assist with funding the design phase to replace the Ice Pro
Chiller Plant and Machine Room of the Harding Mazzotti Arena.

6) Referral from the Park Operations & Management Committee (Chaired by Supervisor Crocitto):
Request to appropriate $6,353.30 from Budget Code A.691.07, Gaslight Village Parking Fees, to Budget Code A.1625
413, Charles R. Wood Park, Repair and Maint-Bldg/Property, and to authorize reimbursement in the same amount to
the Village of Lake George for replacement of a slide that was damaged.

    
7) Referrals from the Public Works Committee (Chaired by Supervisor Conover):

Parks, Recreation & Railroad (Jeff Inglee, Director) -
A) Request to amend the 2026 Warren County Budget in the amount of $500 to reflect receipt of funds donated from the

Town Highway Superintendents Association of Warren County.
Department of Public Works (Kevin Hajos, Superintendent) -
B) Request to increase Capital Project No. H448, Dix Avenue ( CR 42) Reconstruction, in the Town of Queensbury, in the

amount of $1,236,900.
C) Request to increase Capital Project No. H428, Bay Road (CR 7) over Unnamed Watercourse Culvert Replacement, in

the Town of Queensbury, in the amount of $239,415.
D) Request to increase Capital Project No. H376, Hudson Street over Mill Creek Bridge Replacement, in the Town of

Johnsburg, in the amount of $22,360.
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8) Referrals from the Support Services Committee (Chaired by Supervisor Gilligan):
County Clerk/DMV (Carrie Black, County Clerk) -
A) Request for a transfer of funds in the amount of $15,000 from Budget Code A.1990 469, Contingent Account - Other

Payments/Contributions, to Budget Code A.1410 110, Salaries-Regular, to provide funding for the Principle Legal
Recording Clerk position.

County Attorney (Larry Elmen, County Attorney) -
B) Request to re-appropriate excess general liability insurance funding totaling $80,653.71 from various departmental

budget codes to Budget Code A.863.00, Reserve, Insurance. 
County Administrator (John Taflan, County Administrator) -
C) Request for a transfer funds in the amount of $6,500 from Budget Code A.1420 110, Law (County Attorney Salaries-

Regular, to Budget Code A.1420 130, Law (County Attorney) Salaries-Part-Time, to cover the cost of the salary
increase for the Property & Casualty Risk Manager position. 

D) Request to amend the 2026 Warren County Budget in the amount of $7,057 to reflect receipt of an insurance recovery
payment for a totaled Department of Social Services vehicle. 

9) Request/Item not Referred by Alternate Standing Committee:
Request for a transfer of funds in the amount of $2,000 from Budget Code A.1990 469, Contingent Account - Other
Payments/Contributions, to Budget Code A.1435 470, Human Resources, Contracts, to cover the cost of historical data
exports from NovaTime. 

10) Finance Committee action is required on the following Personnel Agenda items, contingent upon approval by the
Personnel Committee - 2 and 3A-B.
PERSONNEL AGENDA ITEM 2, 3A-B:
Referral from the Economic Growth & Development Committee (Chaired by Supervisor Wild):
Planning & Community Development -

Request to amend the Table of Organization and Salary Schedule to create the position of Senior Planner, Grade 18,
Base Annual Salary $62,900, and delete the position of Principal Planner #2, Annual Salary $84,093, effective April
20, 2026.

PERSONNEL AGENDA ITEMS 3A-B:
Referrals from the Support Services Committee (Chaired by Supervisor Gilligan):
County Clerk/DMV (Carrie Black, County Clerk) -
A) Request to amend the Table of Organization and Salary Schedule to fund the Principal Legal Recording Clerk position,

Base Annual Salary $69,769, and unfund but retain the Legal Recording Clerk position effective April 20, 2026.
County Administrator (John Taflan, County Administrator) -
B) Request to amend the Table of Organization and Salary Schedule to increase the salary of the Property & Casualty Risk

Manager position from $77,840 (pro-rated to 30 hours/week - $58,381 annually) to $89,077 (pro-rated to 30
hours/week - $66,808 annually).

V. Privilege of the Floor/Public Comment
VI. Motion to adjourn
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PERSONNEL COMMITTEE

AGENDA

APRIL 2, 2026

Committee Members: Runyon, Crocitto, Driscoll, Etu, Maday, Turner, Conover- Chair of the Board shall serve as an Ex-
Officio member when needed in accordance with Section C(4) of the Rules of the Board

I. Committee meeting called to order by Chair.
II. Motion to approve minutes of prior Committee meetings.
III. Privilege of the Floor/Public Comment

IV. Action Agenda 
1) Notice of Intent to Fill Tracking Report - provided for informational purposes

2) Referral from the Economic Growth & Development Committee (Chaired by Supervisor Wild):
Planning and Community Development - 

Request to amend the Table of Organization and Salary Schedule to create the position of Senior Planner, Grade 18, Base
Annual Salary $62,900, and delete the position of Principal Planner #2, Annual Salary $84,093, effective April 20, 2026.

3) Referrals from the Support Services Committee (Chaired by Supervisor Gilligan):
County Clerk/DMV (Carrie Black, County Clerk) -
A) Request to amend the Table of Organization and Salary Schedule to fund the position of Principal Legal Recording Clerk,

Grade 15, Base Annual Salary $67,589, and unfund but retain the Legal Recording Clerk position, effective April 20,
2026.

County Administrator (John Taflan, County Administrator) -
B) Request to amend the Table of Organization and Salary Schedule to increase the salary of the Property & Casualty Risk

Manager position from $77,840 (pro-rated to 30 hours/week - $58,381 annually) to $89,077 (pro-rated to 30 hours/week -
$66,808 annually).

4) Referrals from the Warren County Risk and Safety Committee:
A) Request to adopt the Warren County First Amendment Audit Protocol Policy as recommended by the Warren County Risk

and Safety Committee on March 4, 2026, after identifying the absence of a Board of Supervisors approved policy which
establishes protocols to ensure compliance with New York State laws.

B) Request to adopt the Warren County Family and Medical Leave (FMLA) Policy as recommended by the Warren County
Risk and Safety Committee on March 4, 2026, to ensure compliance with New York State laws.

5) Request/Item not Referred by Alternate Standing Committee:
Request to amend the contract with Ascentis (formerly known as Novatime Technology, Inc.) to allow for up to two
NovaTime SQL database exports. 

6) Personnel/Litigation Matters:
Discussion Items:
A) Insurance Reserve Payment Report as of February 28, 2026: Report enclosed.
B) Request for a motion to enter an executive session, per Public Officers Law § 105(1)(d), to engage in discussions of

proposed, pending and current litigation and to provide attorney-client communications per Public Officers Law § 108(3),
concerning one or more of the matters listed below which shall be identified at the time of the meeting:
1. Lawsuits Without Insurance Coverage:

a) Joshua Rouse v. Berkshire Farms Center for Youth, et al, Warren County Index No. EF2021-69346, filed August
10, 2021.  Discovery ongoing.  Plaintiff's deposition completed August 26, 2025.  County employee depositions and
co-defendant depositions being scheduled through Winter 2026.

b) Kathleen Innes v. Warren County and Correctional Medical Care, NDNY 1:22-cv-00641-BKS-TWD, filed June 15,
2022.  Discovery completed.  Summary judgment motions fully submitted on May 15, 2025. Summary Judgment
Decision and Order issued February 23, 2026.  Motion granted in part and denied in part.  Court to schedule trial
date for lawsuit.

c) Estate of Ann Alice Hennessey v. County of Warren & Christine Norton, as County Treasurer, NDNY
1:24-cv-314-AMN-CFH, filed March 6, 2024.
• Alleging violations of federal constitutional rights under 5th Amendment, 8th Amendment, and 14th Amendment,

as well as section 1983 claims for deprivation of civil rights, and State law claim for unjust enrichment.
• March 22, 2024: Insurance Coverage Denied through Travelers-claims made. CONTINUED
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