COMMITTEE MEMBERS:

HEA{TH SERVICES Committee
February 23, 2026

David Stralner, Chair, and Haley Gilligan, Vice Chair, Danie! Bruno, John Maday, Wayne Butler , Michael Wild, and John O’Neill. The
Chair of the Board shall serve as the Ex-Officio member when neaded in accordance with Section C {4) of the Rules of the Board.

L Committee meeting called to order by Chair

. Approval of minutes of prior Committee Meeting: January 20, 2026

. Privilege of the floor and public comment

v, Action Agenda/New Business ltems:

Request Resolution: 1

To authorize the County to reimburse parents/guardians who provide transportation for eligible
children attending Early Intervention (El} and Commitiee on Preschool Special Education (CPSE)
center-based services per child at the attached rates. (Attachment #1)

Rationale:

Warren County Public Health Department is responsible for administering NYS mandated E| and
CPSE programs, which includes transportation to attend approved center-based services. This
resolution will incentivize more families to provide their own transportation vs. utilizing the contracted
transportation vendor, reducing overall program costs. Transportation costs are eligible for NYS
reimbursement through the El and CPSE Programs (El 49% @ CPSE 59.5% )

Request Resolution: 2

To authotize Health Supervisors to accept $500 from Adirondack Health Institute (AHI) as a stipend for
attending a United Hospital Fund mesting sponsored by AHI related to the 1115 waiver. (Attachment
#2)

Rationale:

In appreciation of Health Services staff participating in a United Health Fund conference sponsored by
AHI.

Request Resolution: 3

To amend the 2026 Budget to reflect the addition of $500 stipend from Adirondack Health Institute (AHI)
for attending a United Hospital Fund meeting sponsored by AHI. {Attachment #3)

Rationale;

Tawn Driscell, Fiscal Manager, will he at the meeting to discuss.

Request Resolution: 4

To amend the 2026 Budget to reflect carry over from 2025 in revenue and expenses in the amount of
$779.69 from the WIC Infrastructure Grant. (Attachment #4)

Rationale:

Tawn Driscoll, Fiscal Manager, will be at the meeting to discuss.

A Discussion Items:

Report of Revenues and Expenditures for 2026
Please see Attachment #5.

Revenue and Expense Comparison Report for 2025 vs 2026
Please see Attachment #6.

VL. Informational Items/Reports

Status of Referrals

Please see Attachment #7 A/B for the report.



VIl

VL.

IX.

Emergency Response and Preparedness
Please see Attachment #8 for the report.

Rabies Report
Please see Attachment #9 for this report.

Referrals/Pending Items: None at this time.
Privilege of the floor and public comment

Motion to adjourn

Attachments:

1

WENDAEWwN

Resolution Request: To Reimburse Parents for EI/CPSE Round Trip Transportation

Resolution Request: To Accept $500 from AHI

Resolution Request: To Amend the 2026 Budget to Reflect the $500 from AHI

Resolution Request: To Amend the 2026 Budget to Carry Qver $779.69 from the WIC Infrastructure Grant
Report of Revenues and Expenditures for 2026

Revenue and Expense Comparisen Report for 2025 vs 2026

Report of Referrals Status A/B

Emergency Response and Preparedness Activities Report

Rabies Report




RESOLUTION REQUEST FORM NO. 20

MISCELLANEOUS

*Please List All Other Requests Not Covered by Previous Resolution Request Forms Here.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: Health Services

DATE: 2/23/26

(@)

(b}

(©
(d)

Purpose of Request: To authorize the County to reimburse parents/guardians who
provide round trip transportation for eligible children attending Early
Intervention (EI) and Committee on Preschool Special Educatlon (CPSE) center-
based services per child at the attached rates.

Details: Warren County Public Health Department is responsible for
administering both NYS mandated EI and CPSE programs, which includes
transportation to attend approved center-based services. This increase will
incentivize more families to provide their own round trip transportation vs.
utilizing the contracted transportation vendor, reducing overall program costs.

Previous Resolution Number: none
Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and

Amount:  A.4054.444 The Preschool Program- Education Expense and
A.4054.0060.444 Early Intervention Program- Education Expense.

Attachment 1




Transportation Parent Reimbursement Rate Schedule

for

Early Intervention (EI) and Committee on Preschool Special Education (CPSE) center-based

services

Round Trip Distance Per Day Per | Rate
Child Traveled

0-15 miles 520
15.1 -30 miles 530
30.1 -45 miles $40
45,1 - 60 miles $50
60.1+ S60
*Round trip distance from home/primary
residence to program attended




RESOLUTION REQUEST FORM NO. 20

MISCELLANEQUS

*Please List All Other Requests Not Covered by Previous Resolution Request F. orms Fere.
Please attach any backup information available and be as detailed as possible.

DEPARTMENT NAME: Health Services

DATE: 2/23/26

(a)

(b)
©
(d)

Purpose of Request: To accept $500 frem Adirondack Health Institute (AHI) for
attending the United Hospital Fund meeting sponsored by AHI related to the 1115
waiver,

Details: Health Services attended a meeting and is receiving a stipend.

Previous Resolution Number: none

Where are the Funds (if required)? List Budget Code, Object Code, Full Title* and
Amount: Preventive Program- Health Education Training/Conference Expense

A.4018.0040.444 and Preventive Program- Health Education Revenue
A.4018.0040.1617

Attachment 2




RESOLUTION REQUEST FORM NO. 7
Request to Amend County Budget*

*If this is the result of a grant award, also complete and submit
Form No. 5 or 6

DEPARTMENT NAME: Warren County Health Services-Health Education
DATE: February 23, 2026

(a) Purpose of Amendment. To amend the 2026 budget to reflect the addition of the
additional funds to be received from Adirondack Health Institute (AHI) as a stipend for
attending a United Hospital Fund meeting sponsored by AHI.

(b)  Appropriation Code (with title), Object Code (with title) and Amount:
A.4018.0040.444 Preventive Program- Health Education-Training/Conference
Expense $500.00

Revenue Code (with title), and Amount;
A.4018.0040.1617 Preventive Program-Health Education Revenue $500.00.

*Note: Health Services received notification from Adirondack Health Institute
(AHI) on January 5,2026 in appreciation of Health Services having staff participate in a
conference that they sponsored for the United Hospital Fund related to the NYS 1115
Waiver planning process which was to work towards a better path for those who rely on
Medicaid, therefore we would be receiving a stipend for our participation and
commitment to this work. Health services would request to have our health educators
attend training with these funds.

Attachment 3




RESOLUTION REQUEST FORM NO. 7

Request to Amend County Budget®

*If this is the result of a grant award, also complete and submit

Form No. 5 or 6

DEPARTMENT NAME: | Warren County Health Services

DATE:

(a)

(b)

February 23, 2026

Purpose of Amendment: To amend the 2026 budget to reflect both the Revenue and
Expenses related to Department code for WIC (A.4013) to reflect this years's portion of
the Infrastructure Grant Balance carried forward from 2025. The Grant is from 10/1/25-
9/30/27. We are only amending the budget by $779.69 this year. It reflects funds to be
utilized this year(2026) only.

Appropriation Code (with title), Object Code (with title) and Amount:

A.4013.423WIC-TelephoneExpense $779.69

Revenue Code (with title), and Amount:
A.4013.4403 WIC-Revenue $779.69

*Note: We were notified by the State for WIC of a General Infrastructure Grant for
$2,613.00 which the term is from October 1, 2025 until September 20, 2027. Listed above
is the adjustment needed for the 2026 budget to reflect the balance of $1306.50 less
claimed in 2025 of $526.81 leaving the balance of $779.69 to spend this year to 9/30/26.
The funds will be utilized to offset Language Line expenses. These expenses have been
cosfly fo the agency. This service is utilized by staff to communicate with those clients
who speak languages other than English. Currently we have four different languages
which need to be interpreted.

Attachment 4
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BT AC‘i’iVITY SHEET

BP2 (new) 7/1/25 — 6/30/2026

January - February

‘Page 1

1/5

Submitted
Revised Public
Informaftion Plan
Document

Dan Durkee

Planning

1/13

In Person

Monthly EPR
Coordinators
Meeting

Dan Durkee
Don Stack

Networking/Planning

1/15

Virtual

Family
Reunification
Workgroup
Planning Meeting

Dan Durkee

Planning

1/27

Webinar

Mass gathering
Preparedness
Training

Dan Durkee

Training

1/28

in Person

Quarterly
EPR/LEPC
Committee
Meeting

'Don Durkee

Don Stack

Networking

2/10

Virtual

Monthly EPR
Coordinators
Meeting

Dan Durkee

Networking

Aftachment 8
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